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The Teacherpreneur Roadmap

Foreword

The world of English language teaching has undergone a digital transformation, and online teachers are no
longer just following it; they’re leading it.

As someone who has worked with thousands of EFL students across platforms, classrooms, and continents,
I've seen firsthand what happens when a teacher decides to stop renting space on someone else’s platform
and start building their own.

That’s what this book is about.

It’s the culmination of the journey I've mapped across three guides: getting hired, going freelance, and now—
going fully independent. This final installment is your launchpad into the world of online teaching business
ownership.

If you've ever felt stuck, limited, or undervalued, it’s time to change that. You don’t need permission to build
your own teaching career—you just need a plan, a push, and a bit of guidance.

You’ll find all three in these pages.

— Henry Lilienfield
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Preface

This is the third book in a trilogy designed for online English teachers at every stage of their career.
e Book 1 - The Online English Teaching Roadmap: Get Hired, Teach, and Thrive - focused on
helping you get your first job and find success on Online Teaching Platforms (OTPs).

e Book 2 - The Freelance Online Teaching Roadmap - taught you how to build a semi-
independent teaching career through Online Teaching Marketplaces (OTMs).

e This book - is about freedom.
e It's your step-by-step roadmap to creating, launching, and growing your own solo teaching

business—as a teacherpreneur.

Whether you're feeling boxed in by platform rules, tired of inconsistent income, or simply ready for the next
level, this book will show you how to build a business that’s tailored to your strengths, your students, and
your values.

Copyright © 2025 by Henry Lilienfield
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INTRODUCTION

Online teaching is evolving fast. If you're ready to take full control of your career, this guide will help you go
solo and succeed as a true teacherpreneur.

Teaching in a New World: What Going Solo Really Means

Teaching English online isn’t just a change of scenery—it’'s a complete shift in how we think about education,

connect with students, and deliver value in a digital environment.

If you’re coming from an Online Teaching Platform (OTP) or a semi-independent setup on an Online Teaching
Marketplace (OTM), you've already taken important steps. You've taught students from different cultures,
adapted to virtual classrooms, and maybe even experimented with pricing and self-promotion.

But now, you’re ready for more.

This guide is your next-level roadmap—the blueprint for becoming a true Teacherpreneur: an independent
educator who builds, runs, and grows their own Online Teaching Business (OTB).

Teaching Online Is a Different Skill Set

In a physical classroom, you rely on your presence, whiteboards, printed materials, and shared space.
Online, everything changes:

e Your classroom is a webcam and a screen.
e Your resources are all digital.
e Your rapport must be built through a microphone.

e Your methodology must adapt to different time zones, internet speeds, learning styles, and
cultural expectations.

“Teaching online is not just teaching—it’s virtual facilitation in a borderless, digital-first classroom.”

— Henry Lilienfield

You must learn to manage technical challenges, keep students engaged without being physically present,
and customize your content for 1:1 or group lessons.

Some students are children with short attention spans. Others are busy professionals taking Business
English or English for Specific Purposes (ESP), like Aviation English or English for Developers.

This guide will help you do it all—and do it well.

Copyright © 2025 by Henry Lilienfield
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From Platform Teacher to Online Business Owner

The transition to running your own OTB means more control, more risk, and ultimately, more reward. You’ll no
longer rely on pre-set curriculum, auto-assigned students, or platform tech support. You’ll build your own
systems, design your own lessons, attract your own clients, and keep 100% of your income.

Yes, it’s more work—but it’s also the path to:

e Long-term sustainability
e Financial independence

e Greater impact and personal freedom
This book is the third and final installment in your online teaching journey:

1. The Online English Teaching Roadmap - Get hired and thrive on OTPs.
2. The Freelance Online Teaching Roadmap - Build your career on OTMs.

3. This Guide - Go solo. Create your own business. Become a Teacherpreneur.

Welcome to your next chapter.

Copyright © 2025 by Henry Lilienfield
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CHAPTER 1: The Mindset Shift - From
Freelancer to Fully Independent Educator

“The moment you stop waiting for permission and start building your own thing — you become a
teacherpreneur.”

> From Platform Teacher to Business Owner

If you're coming from the world of OTPs (Online Teaching Platforms) or OTMs (Online Teaching Marketplaces),
you've probably spent most of your time delivering lessons that were scheduled for you, using curricula you
didn’t control, and working within systems someone else built.

But now, you’re about to take full control—and that means a mindset upgrade.
This chapter is NOT about tech, tools, or teaching strategies.

It’s about something deeper:

Shifting from "/ work for someone else’s system"to

“am building my own."”

[T Freelancer vs. Teacherpreneur: What's the Difference?

# | Freelancer (OTM model) Teacherpreneur (OTB model)
1 | Delivers lessons inside someone else's | Builds their own offer, brand, and
platform systems

2 | Competes with hundreds of teachers Positions themselves in a niche

3 | Has limited pricing power Sets their own rates based on value

4 | Uses pre-existing traffic Attracts their own audience and
leads

5 | Thinks in “sessions” or hourly work Thinks in services, outcomes, and
value

Copyright © 2025 by Henry Lilienfield
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You’re no longer just a deliverer of lessons—you’re an educator, a service provider, a strategist, and the CEO of
your own brand.

“2 Why Mindset Comes First

Going solo will test you.
You’ll have questions like:

“What if nobody signs up?”
“Am | good enough to charge more?”

“What if ! build all of this and it doesn’t work?”

These are natural. But Teacherpreneurs don’t wait for all the answers—they move forward anyway, step by
step.

Remember: You’'ve already done the hard part—you’ve taught online, adapted to virtual learning, and
delivered results. Now you’re applying that experience in a business framework.

=] Common Beliefs to Reframe

Before you grow, you often have to outgrow the old ideas that hold you back. Here are a few mindset shifts
every solo teacherpreneur needs to make.

# Old Belief New Teacherpreneur Mindset
1 | “m just a teacher.” “I'm an expert guide in communication and
results.”
2 | “Marketing feels salesy.” “Marketing is helping people find my
solution.”
3 | “Idon’t know how torun a “I can learn systems step by step.”
business.”
4 | “There are too many “No one has my experience or teaching
competitors.” voice.”
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M The New “Hats” You'll Wear

When you work independently, you take on more responsibility—but also more creative freedom and
ownership.

Here’s what you become (without needing five people on payroll):

e Educator - You still teach, of course—but now you also choose the approach, materials, and
delivery.

e Curriculum Designer - You build offers and lesson structures tailored to student needs.
e Marketer - You learn to attract the right students through clear messaging and outreach.
e Administrator - You manage payments, policies, and scheduling with simple systems.

e Brand Builder - You create a reputation around your voice, values, and results.

17 New Habits for New Results

To transition successfully, develop habits that support the long game.

{74 CEO Hour: Block one hour per week to reflect, plan, and track business growth.
{74 Content Creation Time: Set aside a weekly time block to write emails, social posts, or prep resources.
{4 Learning Time: Dedicate time monthly to upskill in teaching and in business.

{74 Celebration Ritual: Track your wins—student results, sales, new followers—and celebrate them.
“What you track improves. What you celebrate sticks.”

%’ Your New Identity Starts Now

From this point on, you are no longer "just a teacher on a platform."
You are the architect of your own independent teaching business.

You decide who to teach, what to teach, and how to deliver it.

And this book is here to guide you every step of the way. Why wait, take the plunge!

| Lo }

> CGMINDSEK. O ¢

Sty
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CHAPTER 2: Define Your Niche, Student
Profile & Core Offer

You can’t attract the right students without clarity. This chapter helps you define your niche, ideal learner,
and core offer—the foundation of a focused, profitable teaching business.

@& Why This Step Is the Cornerstone of Your Business

Building your own Online Teaching Business (OTB) means standing out in a crowded space. OTPs and OTMs
supply the students—you show up and teach. But when you go solo, you become the magnet for your ideal
learners.

To attract the right students consistently, you need two things:

1. Clarity - Who are you helping? What are you offering?

2. Connection - How does your offer solve your student’s specific problem?

Without these, your teaching business will feel like wandering in the dark—grabbing at any student,
undercharging, or getting overlooked.

But with a defined niche, a clear student profile, and a tailored offer, you:

e Become known for solving a specific problem for a specific group.
e Build trust faster with your audience.

e Charge more confidently because your services are aligned with a clear transformation.

This chapter equips you to define those building blocks.

Step 1: Choose a Niche You Can Own

A niche isn’t a limitation—it’s a lever.
The more specific you get, the more powerful your message becomes.
Think of a niche as:
e Who you serve
e What you help them achieve
It’s the context in which your teaching solves a problem.

General English = too broad.
Fluency coaching for IT professionals = focused.

IELTS speaking prep for healthcare workers = laser-focused.

Copyright © 2025 by Henry Lilienfield
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©, Niche Brainstorm Exercise
Use the following prompts to generate your niche ideas:

1. Past Experience

o Have you taught a specific type of student before (e.g., engineers, nurses)?
o Do you have professional experience outside of teaching (e.g., law, tech, business)?

2.Interests & Strengths

o What topics do you enjoy discussing?

o Which skills do you feel strongest in teaching (e.g., writing, speaking fluency, pronunciation)?

3.Demand & Willingness to Pay

o Which groups need English for their career (e.g., executives, students, remote workers)?
o Where is demand consistently high (e.g., IELTS prep, Business English, industry-specific
communication)?

4.Combination Niches

o Mix skills + industries + goals.
o Examples:

= Email Writing for Non-Native Marketing Managers
= Fluency Coaching for Eastern European Developers
= |ELTS Writing Coaching for Filipino Nurses

= English for German Entrepreneurs Expanding Globally

Tip: Don't be afraid to test and adjust. You can refine your niche based on feedback, experience, and where
you get traction.

Step 2: Build a Detailed Student Profile

This is where you step into your student’s shoes and understand:

e What they need
e What they struggle with
e What motivates them to keep going

Forget demographics alone. Focus on the psychographics—the inner world of your student.
“ Profile Deep Dive Questions:

Age range / cultural background:

How does their culture or life stage affect their learning needs?

Copyright © 2025 by Henry Lilienfield
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Professional role:
What communication tasks do they need English for (meetings, presentations, emails)?
e Current pain points:

o Are they afraid of speaking in meetings?
o Are they stuck at an intermediate level and can’t break through?
o Do they need better scores on writing tests?

e Biggest motivators:

o Isitjob promotion, relocation, or career security?
o Are they preparing for a life change (e.g., immigration, studying abroad)?

e Learning preferences:

o Do they prefer structured lessons or informal conversations?
o Are they visual learners, auditory, or kinesthetic?

e Where do they hang out online?

LinkedIn, Facebook groups, Reddit, YouTube, or industry-specific forums?

] Example Student Profiles:

Profile 1: Mid-Level Professional (Business English)
o Age: 28-40
e Location: Poland, Germany, Brazil
e Profession: Marketing Managers
e Goal: Lead international projects confidently in English
¢ Pain Points: Struggles with formal writing, giving presentations, or negotiating
e Motivators: Promotion, working with global clients
e Learning Style: Prefers real-world scenarios, role-plays, and actionable feedback

e Online Spaces: LinkedIn, business blogs, professional Facebook groups

Profile 2: Technical Specialist (Fluency Coaching)

o Age: 22-35

e Location: India, Eastern Europe, Latin America

e Profession: Junior Software Developers

e Goal: Communicate effectively in code reviews and international meetings

e Pain Points: Hesitation in speaking, limited tech vocabulary, fear of making mistakes
e Motivators: Secure remote work, job interviews

e Learning Style: Practical examples, relaxed conversation, focused on speaking fluency
e Online Spaces: GitHub, LinkedIn, Reddit tech forums

Copyright © 2025 by Henry Lilienfield
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Step 3: Craft Your Core Offer (The Transformation You
Provide)

Now, package what you know and do into something people can buy.

A core offer is:

e The serviceyou provide (e.g., coaching, classes, intensives)
e The transformation you help your students achieve
e The format and price you deliveritin

% Core Offer Elements:

1. Format:

[o]

1:1 Private Coaching (customized, high-touch)

[o]

Group Classes (4-8 students max)

o Intensive Bootcamps (e.g., 4-week focus on a single skill)

[e]

Hybrid Programs (combination of live sessions + digital content)

[e]

Self-Paced Courses (scalable, low-touch)

2. Duration:

o Ongoing (weekly/monthly)
o Fixed-Term (4-12 weeks)

o One-off sessions (for specific needs)

3. What’s Included:

o Live sessions

o Personalized feedback

o Access to resources (Google Drive, LMS)
o Email/Slack/WhatsApp support

o Progress tracking and reviews

4.Pricing Model:

o Persession:$_______
o Package (e.g., 5or10 sessions): $_______
o Subscription:$_______ /month

o Premium offers: include extras (recordings, private Q&A, reports)

Copyright © 2025 by Henry Lilienfield
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+ Examples of Clear Offers:

1. Fluency for Developers - 8-Week Coaching Program

o 8 x 60-minute sessions

[e]

Weekly feedback on speaking progress

o

Slack access for questions
Price: $480 (or 2 x $250)

[o]

2. IELTS Writing Bootcamp for Nurses - 4-Week Intensive

4 x 90-minute sessions

o

[o]

Detailed feedback on essays

[e]

Access to resource vault (PDFs, templates)

[}

Price: $300 (discount for upfront payment)

3. Business English for Managers - Monthly Subscription

o Weekly 60-minute sessions
o Email support + monthly feedback reports
o Price: $200/month (ongoing)

=] Why Start with One Core Offer?

Starting with one signature offer gives you:

e Clarity in your marketing
e Feedback to refine your process
e Ascalable model (you can later add tiers: group classes, digital products)

Once you've filled this offer, you can diversify.
Recap: Your Business Foundation

e Niche: Who you help + what problem you solve
e Student Profile: Understand their struggles, goals, and motivators
e Core Offer: Package your solution into a clear, valuable service

/" Action Steps:
1. Complete the niche brainstorm in the workbook.

2. Use the student profile builder to clarify your target learner.

3. Draft your first offer—include the format, duration, pricing, and what’s included.

Once these are in place, you’ll be ready to tackle business systems, payments, and tech.

Copyright © 2025 by Henry Lilienfield
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CHAPTER 3: Business Foundations - Plan,
Price, and Get Paid

It’s time to treat your teaching like a business. This chapter helps you plan simply, price confidently, and set
up reliable systems to get paid like a true professional.

=8 Build a Business That Works for You

By now, you know who you want to teach and what you’ll offer. The next step is setting up the basic
structure to make your business function smoothly.

This chapter isn’t about overwhelming yourself with paperwork or complex systems.

It’s about:

1. Planning simply but intentionally
2. Pricing confidently
3. Getting paid professionally

These foundations give you the stability to focus on teaching and growth, rather than scrambling behind the
scenes.

Copyright © 2025 by Henry Lilienfield
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Step 1: The One-Page Business Plan (Simplified for Solo
Teachers)

Forget traditional business plans. You don’t need a 30-page document. You need clarity on a single page.

Here’s what you should cover:

Section Prompt Your Example

Vision What lifestyle and business | Earning $2,000/month teaching 1:1
do | want to build? and groups

Mission Who do | serve, and what do | Help Brazilian devs speak fluently in
| help them achieve? tech meetings

Core Offer | What’s my signature 8-week Fluency Coaching Program
service?

Pricing How will | price my services? | $480 per package, group classes

Strategy $150/month

Tech Stack | What tools do | need to Zoom, Calendly, Stripe, Google Drive
deliver and get paid?

Marketing | How will | attract students? | Linkedln posts, email list, referrals

Plan

Schedule What hours am | available to | Mon-Thu, 9am-1pm CET, with Fridays
teach and work? off

Real-Life Example:

When | started freelancing on OTMs, | didn’t think about “business.” But when | transitioned to my own OTB, |
knew | wanted:

e Time flexibility (no more working nights just because a student booked it)
¢ Income consistency (through packages and group classes)
e Freedom to create resources (digital products alongside teaching)

Copyright © 2025 by Henry Lilienfield
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Step 2: Pricing - Stop Charging by the Hour

One of the biggest shifts when going solo is ditching hourly rates.
Hourly pricing:

e Ties yourvalue to time, not results.
e Encourages students to think in sessions, not in outcomes.

Instead, build packages based on:

e The transformation you provide (e.g., fluency, passing IELTS)
e The experience you offer (materials, feedback, support)

® Pricing Formula for Packages

1. Decide your income goal:
Example: $2,000/month

2. Decide your workload:

Example: 10 students max, 1 session per week each

3. Divide income goal by students:
$2,000 = 10 = $200 per student/month

4. Adjust based on value, niche, and extras:
o Factorin:
= Session length (e.g., 60 mins)
= Feedback or support outside sessions

= Access to materials or recordings

Example Offers with Pricing:

e Fluency Coaching Package (8 weeks): $480

o Includes 8 x 60-minute sessions
o Personalized feedback reports
o Slack/email support between sessions

e |ELTS Writing Bootcamp (4 weeks): $300

o 4 x 90-minute lessons
o Detailed essay feedback
o Band score predictions

e Group Class Subscription: $150/month

o Weekly group sessions (4-6 students)
o Access to resource vault

Copyright © 2025 by Henry Lilienfield
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+ Pricing Tips:

e Start slightly higher than you’re comfortable with. You can always discount for “founding
students,” but avoid starting too low.

e Price based on niche value. Business English clients often pay more than casual learners.
e Consider your student’s buying power—but also factor in the value you bring.

When you work with Omani students on IELTS, you should price it differently from when you coach Brazilian
developers for fluency. Why? Different goals, different urgency, different financial realities.

Step 3: Get Paid - Set Up Your Payment System

Teaching is your passion—but getting paid keeps your business alive.

Platforms handle payments for you, but as a teacherpreneur, you need to set up systems that work for you
and your students.

Recommended Payment Tools:

Tool Best for Notes
Stripe Global card payments Clean checkout, lower fees than
PayPal

PayPal Familiar to most students Higher fees, but widely accepted

Wise Bank-to-bank, multi- Great for international transfers
currency

Payoneer Popularin freelancing Useful for India, Eastern Europe
regions

Revolut EU/UK-based teachers Good for multi-currency accounts

= Payment System Setup Steps:

1. Choose your primary payment processor (Stripe or PayPal).
2. Set up professional payment links (e.g., recurring billing or packages).

3. Create simple invoices (Wave, Zoho, or Google Docs templates).
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4. Automate reminders (Stripe and PayPal both offer this).

5. State payment terms clearly (e.g., upfront before sessions begin).

Real-Life Insight:

When you start coaching Chinese executives, you may notice some preferred bank transfers. But others,
especially Brazilian or European clients, may be more comfortable with PayPal.

The key? Offer 2-3 payment options and make the process smooth.

Recap: Business Foundations Checklist

One-page business plan drafted

Pricing set based on value, not hours
Payment system ready (Stripe, PayPal, Wise)
Terms of service/policies drafted

Copyright © 2025 by Henry Lilienfield
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CHAPTER 4: Build Your Digital Classroom &
Tech Ecosystem

Going solo means building your own virtual classroom. This chapter helps you choose the right tools to
teach, organize, and grow—so your tech works for you, not the other way around.

= Why Your Setup Matters

In the platform world, tools are provided. You log in, use their scheduler, classroom, and payment system.
However, as a Teacherpreneur, you’re in charge of your entire teaching environment and eco-system.

Your ‘Digital Classroom’ is more than just Zoom—it’s the sum of all the tools that:

e Deliver a great student experience
e Manage your business smoothly
e Make your life easier

The goal here isn’t to drown in apps. It’s to build a lean, reliable tech ecosystem that works for your business
and your teaching style.

Step 1: The Core Components of Your Digital Classroom

Every successful solo teaching business runs on a simple, reliable tech stack. These core tools help you
deliver lessons, manage students, and keep everything running smoothly behind the scenes.

Here’s what every independent teaching business needs:

1. Video Platform

For live sessions with screen sharing, clear audio, and webcam interaction, your virtual classroom
space.

2. Scheduling Tool
Let's students book lessons automatically; syncs with your calendar and adjusts for time zones.

3. Payment Processor

Securely collects payments from students worldwide; supports one-time, recurring, or package-
based billing.

4. Resource Hosting

Stores and shares lesson files, homework, PDFs, audio, and video in one easy-access location.

Copyright © 2025 by Henry Lilienfield
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5. Student Tracking

Organizes notes, goals, feedback, and lesson history to personalize teaching and show progress.

6. Optional LMS

Delivers structured, self-paced courses or resources for group programs and asynchronous learning.

7. Email Marketing Tool

Automates lead follow-ups, delivers freebies, and builds long-term relationships with students
through regular emails.

Step 2: Choose Tools That Work for You

There’s no one-size-fits-all.
Choose tools based on:

e Your teaching format (1:1, groups, courses)
e Your students’ preferences (e.g., ease of use)
¢ Your budget (free tools work well at the start)

3 Recommended Tech Stack

Category Tool Options Why Use It

Video Zoom, Google Meet, Reliable video/audio, screen sharing,

Platform Whereby recording

Scheduling Calendly, TidyCal, Avoid email ping-pong; students
SimplyBook.me self-book

Payments Stripe, PayPal, Wise Collect global payments smoothly

Resource Google Drive, Dropbox, Share PDFs, audio, worksheets,

Hosting Notion slides

Student Notion, Trello, Google Keep notes, goals, homework

Tracking Sheets organized

Copyright © 2025 by Henry Lilienfield
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Category Tool Options Why Use It
LMS Google Classroom, Offer self-paced courses, group class
(Optional) Teachable, Thinkific resources
Email MailerLite, ConvertKit, Build a list, send newsletters,
Marketing Systeme.io automate onboarding

Example:

When working with Brazilian developers, they might prefer Google Meet (no downloads), Google Drive
(familiar), and PayPal (easy on their end).

But with Omani IELTS students, they might prefer Zoom instead, especially for screen sharing and recording
essay feedback.

Thus, choosing tools that fit your students’ habits matters as much as what works for you.

Step 3: Streamline the Experience for Students

A smooth, professional student journey does more than impress—it builds trust, encourages longer
commitments, and increases referrals. It shows students that they’re not just booking lessons, they’re
entering a structured, results-focused learning process.

Here are three key areas where streamlining makes a big difference:

A. Booking System: Let Students Book with Confidence

A reliable, self-service booking system makes it easy for students to schedule lessons and respect your
availability—without the back-and-forth emails or time zone confusion.

Best practices:

e Setclearteaching hours and sync with your Google Calendar.
e Use tools with automatic time zone detection to avoid scheduling errors.

e Build in buffer time between sessions to recharge and prepare.

Example setup (using Calendly):

¢ 15-minute discovery call option
e G60-minute coaching session
e Automatic email reminders sent 24 hours before the lesson

Bonus Tip: Add a custom confirmation message that includes next steps (e.g., link to materials, how to
prepare, or where to contact you).
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B. Resource Delivery: Keep Everything in One Place

Use a centralized folder system for each student or group to keep lessons, materials, and homework
organized and accessible.

Recommended setup (using Google Drive or Dropbox):

¢ Main folder: Named by student or class
e Subfolders:

o Lesson Materials - PDFs, slides, vocabulary lists
o Homework Assignments - Worksheets or writing prompts
o Recordings - Optional, if sessions are recorded with permission

This serves as your student’s personal resource library, creating a sense of structure and ownership over
their learning.

Tip: Preload folders with templates like a vocabulary tracker or a progress log.

C. Student Progress Tracking: Personalize and Prove Growth

Tracking student progress helps you tailor lessons, give meaningful feedback, and highlight improvements—
which strengthens both results and retention.

Tools to use:

¢ Notion - Visual and customizable
e Google Sheets - Fast and easy to update
e Trello - Great for task-based programs or visual learners

Student Current

Name Goal Level Feedback/Notes Next Step

Julia Improve B2 Struggles with Focus on email

(Germany) | business tone, formality frameworks
writing

Updating this every week or two allows you to adjust the teaching plan and show tangible progress—which
keeps students engaged and confident.

Bonus: Share periodic progress summaries with students. It helps them feel seen, supported, and
motivated.
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Step 4: Consider Optional Tools for Scaling

Once your core systems are in place and your 1:1 teaching is running smoothly, you may want to scale your
business. This means reaching more students without adding more teaching hours—and the right tools can
help you do just that.

As your business evolves, you might want to explore:

e courses

e group programs

e digital products, such as eBooks
e email marketing automation

These optional tools support growth, streamline delivery, and help you create more diverse and scalable
income streams.

“. LMS (Learning Management System)

Use an LMS to deliver structured content, such as self-paced courses, homework modules, or group class
resources. It’s ideal for expanding beyond live lessons and creating products that work while you rest.

Popular LMS platforms:

e Google Classroom - Free and simple; great for getting started with basic course delivery.
e Teachable - User-friendly, ideal for selling premium courses and digital products.

e Thinkific - Excellent for combining courses with communities and coaching.
¢ Systeme.io, the all-in-one LMS tool

Systeme.io offers a built-in course builder that works well for solo Teacherpreneurs. You can upload video
lessons, drip content, restrict access to paying students, and even automate onboarding emails—all in one
place. While it doesn’t have advanced grading or gamification like larger LMS platforms, it’s perfect for
simple self-paced courses, bootcamps, or resource libraries. If you're looking for an all-in-one tool to manage
your sales funnels, email list, and course delivery, Systeme.io is a smart, scalable choice.

Email Automation Tools

Email automation is essential once you begin generating leads through content, referrals, or free resources.
These tools allow you to automatically onboard new students, nurture relationships, and promote offers—
even while you’re teaching.

Top options:

e MailerLite - Free up to 1,000 subscribers, easy to use, great for beginners.

e ConvertKit - Advanced automation, tagging, and segmentation for more personalized
campaigns.
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Can Systeme.io be used for Email Automation?

L

Systeme.io can furthermore be used for email automation. It includes a built-in email marketing tool that
lets you create broadcasts, automated sequences, and behavior-based workflows.

It's ideal for sending onboarding emails, delivering lead magnets, nurturing potential students, and
promoting offers—all without needing a separate email platform.

While it may lack some of the advanced segmentation features of ConvertKit or ActiveCampaign, it's more
than powerful enough for solo teachers building simple funnels or growing an email list.

Best of all, it's fully integrated with your website, landing pages, and courses—saving you both time and
money.

These tools aren’t required from day one—but when you're ready to grow beyond 1:1, they become invaluable

assets. Start simple, and scale at your own pace.

Scaling in Action:

Here is a practical example of scaling: Many solo teachers have successfully scaled by offering IELTS writing
feedback as a digital product. One effective approach is using platforms like Teachable to deliver recorded
video explanations alongside written corrections, adding value for students while freeing up live teaching

time.

Step 5: Keep Your Setup Lean (and Test as You Grow)

When launching your Online Teaching Business (OTB), it's tempting to try every shiny new app you come
across. But more tools often lead to more complexity—not better results. A lean, streamlined setup allows
you to focus on teaching, growth, and student success—not tech troubleshooting.

Start with a few core essentials that cover your basic business needs:

e Video - Zoom or Google Meet for live lessons

e Scheduler - Calendly for booking and time zone coordination

e Payment - Stripe or PayPal for secure student payments

e Resource Hub - Google Drive to organize and share materials

e Progress Tracker - Notion or Google Sheets for tracking student goals and feedback

This setup is more than enough to run a smooth, professional business. You can always add more later.

¢ Systeme.io as an All-in-One Solution

If you prefer using one platform that handles most of these functions under one roof, consider Systeme.io.

Is a powerful all-in-one tool designed for solopreneurs who want to simplify their tech stack without
sacrificing functionality.
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With Systeme.io, you can:

e Build landing pages and even a simple website

e Host digital courses or PDF resources (basic LMS functionality)

¢ Send automated emails for onboarding or student engagement

e Collect payments via PayPal or Stripe

e Create sales funnels for coaching packages, digital products, or lead magnets

¢ Run affiliate programs if you choose to partner with others

Example: You could create a free pronunciation guide funnel, send automated email lessons, and offer a
paid fluency course—all from inside Systeme.io.

While it's not as robust in any one category as specialized tools (like Teachable or ConvertKit), Systeme.io is

more than capable for solo ESL teachers who want to save time, money, and mental energy.

It’s especially helpful when you're starting out and want everything in one place that just works.

Best Practice: Test Before Expanding

Once your lean setup or all-in-one system is in place, don’t rush to add more tools.

Instead:

e Observe what’s working.
e Fix what’s clunky.
e Only expand when your workflow or student experience demands it.

Tip: Simplicity wins. Your teaching quality, student relationships, and professionalism will always matter
more than fancy features.

+ Action Steps:

1.Choose your video, scheduler, payment, and resource tools—or try an all-in-one option like
Systeme.io.

2. Set up and test your booking system (including reminders and calendar sync).
3.Create a shared folder template for student materials.
4.Build a simple student progress tracker to personalize feedback.

5.Walk through your full student experience—from inquiry to booking to first session—to ensure it’s
smooth, simple, and professional.

By starting lean and layering in systems only when needed, you’ll build a stable business that’s scalable,
sustainable, and stress-free.
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CHAPTER 5: Market Your Teaching Business
Without a Platform

£ Why Marketing Feels Hard (But Doesn't Have to Be)

For many teachers transitioning from OTPs or OTMs, marketing feels like stepping into a whole new world. On
platforms, students come to you. But as a teacherpreneur, you must attract them yourself.

This shift can feel intimidating:

e “I don’t know how to sell myself.”
e “I’'m not good at marketing.”
e “Where do | even start?”

But here’s the truth: ‘Marketing is just connecting’.
It’s not about selling—it’s about helping students find you and recognize your value.

This chapter gives you a simple, repeatable system to:

e Getvisible.
e Build trust.
e Consistently attract students.

Step 1: Clarify Your Message (So Students Listen)

In a crowded online world, your potential students are scanning fast. You have seconds to capture their
attention—and that starts with a clear, compelling message.

Your core message should instantly communicate:

1.Who you help
2. What problem you solve

3. How your approach is different or valuable

If your message is vague, students move on.

If your message is clear and specific, they pause and think, “This is for me.”
A focused message not only helps attract the right students, but it also gives you clarity when creating:

e Website content

e Social media bios

e Email outreach

e Discovery call introductions

e Even yourcourse titles and lesson plans
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Craft Your One-Liner: The Foundation of Your Brand

Use this simple but powerful formula:

“I help [student type] [achieve goal] so they can [specific result].”

It doesn’t need to be perfect—it just needs to be true and targeted.

¢ Real-World Examples:

e “| help Brazilian developers improve their English fluency so they can ace remote job
interviews.”
e “| coach Filipino nurses to pass the IELTS exam with confidence and reach Band 7+.”

e “| help German entrepreneurs improve their business communication for international
expansion.”

Each of these shows:
1. A defined audience (developers, nurses, entrepreneurs)

2. A real challenge (fluency, exam prep, business communication)

3. A desirable result (remote jobs, Band 7+, global expansion)

Pro tip: You can refine your one-liner over time as you learn more about what resonates with your audience.

X How to Use Your One-Liner
Once you’ve written your one-liner, use it as the anchor of your outreach and branding.
It belongs in:

e The top of your website homepage

e Your LinkedIn or Instagram bio

e The opening line of your discovery calls
e Your email footer or welcome sequence

A clear message builds connection and confidence.

It tells students:

“l understand your problem—and I’'ve helped people like you succeed.”

Step 2: Build Your Online Home (Your Digital Hub)

() No Platform, No Problem—But You Still Need a Home Base

When you leave teaching platforms behind, one of the first things you need is a place students can find you.
You don’t need a flashy website or a complex blog. You just need a clean, clear landing page that does one
thing well: convert visitors into students or leads.
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A great website doesn’t overwhelm—it guides. Think of it as your digital welcome mat, where visitors can:

e Learn who you are and what you do
e Understand your core teaching offer
e Book a discovery call or trial lesson
e Contact you or join your email list

Whether you're teaching Business English to professionals or helping learners prep for IELTS, your site
should speak directly to your ideal student’s goals and pain points.

A pain point is a specific problem, challenge, or frustration that a person or group experiences — something

that causes inconvenience, stress, wasted time, money loss, or dissatisfaction.

In marketing, sales, product design, or teaching, identifying pain points helps you understand what people
really need help with, so you can offer solutions they actually care about.

X Simple Website & Page Builders to Get Started

o - All-in-one free tool for landing pages, email list building, payments, and even
course delivery. (Highly recommended for solo teachers.)

. - Clean, minimal, and perfect for a one-page website. Very low cost (from $19/year).

. / - More customization options if you want full design control or plan to blog.

Pro Tip: Don’t wait for perfection. A single-page site with a clear offer and booking link is enough to start
bringing in students.

7/ What Your Website (or Landing Page) Should Include

Your website doesn’t need to be fancy—it needs to be clear. Here’s exactly what to include so visitors know
who you help, what you offer, and how to take the next step.

1. Headline that speaks to your niche:

Your headline should instantly tell your visitor who you help and how.

e Example: “Fluency Coaching for Developers Aiming for Remote Jobs.”
e Formula: “English Coaching for [Student Type] Who Want to [Goall.”

2. About You (Build Connection):

Include a professional photo and 2-3 sentences introducing:

e Who you are
e Your teaching style or niche
¢ Why students should trust you

3. Your Core Offer (Keep it Simple):

Describe what you offer (1:1 coaching, packages, group classes), who it’s for, and what transformation they
can expect.
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4. Call to Action (Make It Easy):

Use a bold button or booking link to invite one of these actions:

e Book a free discovery call
e Schedule a trial lesson
e Download a free resource (lead magnet)

5. Testimonials or Social Proof (If Available):

You don’t need a dozen quotes—just one honest review can build trust. If you’re new to going solo, ask a loyal
student from your OTP or OTM days for a short testimonial.

Step 3: Choose 1-2 Platforms Where Your Students Hang
Out

You don’t need to be on every social platform to grow your OTB. In fact, trying to be everywhere can lead to
burnout, inconsistent content, and minimal traction.

Instead, focus on one or two platforms where your ideal students already spend time. Show up consistently,
offer value, and build trust.

The goal isn’t to go viral—it’s to be visible and helpful in the right places.

@ Platform Choices by Niche:

Platform Best For
LinkedIn Professionals, executives, Business English
Instagram Visual learners, younger adults
YouTube Long-form lessons, evergreen content
TikTok Short, engaging tips for younger audiences
Facebook Groups Expat communities, IELTS students
Reddit Targeted niches (IELTS, tech, business)
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Go Where Your Students Already Are

Many independent teachers build traction by meeting students where they already spend time online. For
example, LinkedIn has proven effective for attracting Business English students, as professionals actively
seek self-improvement and career growth there. For IELTS preparation, teachers often find success engaging
in Facebook groups or Reddit threads—where offering helpful, genuine responses builds trust and visibility

over time.
¢ Quick Tips:

e |f you teach Business English or work with professionals, LinkedIn is your best bet. Share tips,
polls, and insights tailored to workplace communication.

e For IELTS prep, try Facebook Groups or Reddit forums—they're already full of active learners
seeking help.

¢ Instagram and TikTok work well if your niche includes young adults or you enjoy creating

visual or video-based content.
e YouTube is ideal for building long-term authority with searchable content like lesson
walkthroughs or grammar explanations.

Pro Tip: Start with just one platform and get comfortable. Once you gain traction, you can repurpose content
for a second channel without doubling your workload.

Step 4: Create Consistent, Valuable Content

In an online business, your content is your credibility. It's how potential students:

e Get to know you as a real person
e Begin to trust you as an expert
e Decide you’re the right teacher to help them reach their goals

But don’t let content creation overwhelm you. You don’t need fancy videos or polished blog posts to get
started. The key is consistency and clarity—not perfection.

@ Focus on 3 Core Types of Content

Instead of trying to reinvent the wheel every week, rotate between these three high-impact content styles:

1. Teach
Show your audience what you know. Share a useful tip, phrase, or strategy they can apply right away.

U Example: “3 phrases to sound more professional in meetings”
o Example: “A simple technique to boost fluency if you get stuck mid-sentence”

2. Tell Stories

Stories build connection. Share a student success, your teaching journey, or even your own struggles and

wins.
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. Example: “How | helped Ahmed go from Band 6 to Band 7 in IELTS writing”
. Example: “Why | left teaching on platforms to start my own business”

3. Invite
Remind your audience that you offer solutions. Don’t be shy—let them know how they can work with you.
o Example: “Looking to improve your fluency for job interviews? DM me for details.”

. Example: “Free resource: Download my Business English email writing checklist—link in
bio.”

“ Simple Weekly Content Plan (2 Posts a Week)

Day Content Type Example Post
Tuesday | Teach “2 polite ways to disagree in English meetings”
Friday Story + Invite “How Sofia landed her first remote role with better
English—and how you can too”

“How Sofia landed her first remote role with better English—and how you can too”

Even if you post just once or twice a week, showing up regularly builds familiarity and trust—the two
ingredients that lead to bookings.

Pro Tip: Keep a running list of ideas on your phone or in Notion. Great content usually comes from real
student conversations, questions, and lessons.

“Z Content Creation Kickstart: Plug-and-Play Ideas for Teacherpreneurs

This worksheet gives you 12 reusable prompts (4 per category) to help you create consistent content—
without the stress. Rotate them weekly or mix and match across platforms like LinkedIn, Instagram, or
Facebook.

= TEACH: Show What You Know

Use these to deliver quick value and build authority in your niche.
1."3 Mistakes [Your Niche Students] Make When [Skill].." — Example: “3 mistakes developers make in
job interviews in English”

2."Try This Instead" Tip — Example: “Don’t say ‘I want to ask you a question’—just ask it. Try this
instead..”
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3. Mini Framework or Cheat Sheet
— Example: “My 4-step structure for better IELTS Task 2 intros”

4. Before & After Language Fix
— Example: “BEFORE: ‘| make the report ready.’
AFTER: ‘I've prepared the report as requested.”

¢ TELL: Connect Through Story

Use these to build relatability and trust through authenticity.

1.“How | Helped [Student] Achieve [Result]...”
— Example: “How | helped Sergey move from Band 6.0 to 7.5 in 6 weeks”

2.“When | Started Teaching Online...”

— Share a personal insight from your early days—humanizes your journey.
3.“This Surprised Me About My Students...”

— Highlight an unexpected insight that builds empathy or understanding.

4. “What [Student's Name] Taught Me...”
— Share a moment where a student helped you grow as a teacher.

4\ INVITE: Make It Easy to Work with You
Use these to gently remind followers you offer real solutions.

1. “PPm opening 2 new lesson slots this month...”
— Create a sense of urgency with scarcity.

2. Lead Magnet Promo
— “Need help with business English emails? Grab my free checklist—link in bio.”

3. Offer Recap
— “Here’s how | help professionals level up their English:
1:1 Coaching
Speaking Confidence
Interview Practice
DM me if you're ready.”

4. Discovery Call Reminder
— “Not sure where to start? Book a free 15-min discovery call and I'll guide you.”

Bonus Tip:
Use a simple 3-column content board in Notion or Trello:

e Teach
o Tell
e |nvite

Add ideas as they come. Then when it’s time to post, you’ll never be stuck.
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Step 5: Use a Lead Magnet to Build Your Email List

Social media is great for visibility—but algorithms change, platforms shift, and posts get buried. An email
list, on the other hand, gives you direct, reliable access to your potential students, no middleman required.

To grow your list, you’ll need a lead magnet—a free resource that solves a small, specific problem your ideal
student has. In exchange, they give you their email address.

Once they’re on your list, you can nurture the relationship, provide ongoing value, and eventually invite
them to work with you.

€ Lead Magnet Ideas (Tailored to Niches)

# | Niche Lead Magnet Idea

1 | Business English “5 Phrases to Sound More Professional in Meetings”
(PDF)

2 | IELTS Preparation “|ELTS Writing Task 2 Structure Cheat Sheet” (PDF)

3 | Interview Fluency “Free 10-Minute Video: Speak Confidently in
Interviews”

4 | General English “Daily Speaking Prompts Calendar (7 Days)”

Fluency (Printable)

Tip: Make it quick to consume, visually clear, and immediately useful.

el Email Marketing Tools to Deliver Your Freebie

Tool Best For Notes

MailerLite Beginner-friendly, Free for up to 1,000 subscribers; great
clean Ul automation and forms.

ConvertKit @ | Strong segmentation | Free for up to 300 subs; advanced
and tagging automations.

Systeme.io @ | All-in-one with email + | Built-in email sequences, landing
funnels pages, and checkout tools.
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Henry’s Pick: Systeme.io for seamless delivery + automation from one dashboard
Best for Beginners: MailerLite

Budget Pick: Systeme.io Free Plan or MailerLite

=] Simple Email Funnel Structure (Starter Sequence)

You don’t need a long sequence to start—just 3 to 5 automated emails that build trust and guide the reader.

1. Email 1: Deliver the Freebie
— Thank them + give them access to the lead magnet.

2. Email 2: Teach Something Helpful
— Offer a quick tip or mini-lesson that builds on the freebie.

3. Email 3: Tell a Story
— Share a transformation (yours or a student’s) that’s relatable.

4. Email 4: Invite to Take the Next Step
— Offer a free discovery call, a paid session, or a spot in your coaching program.

5. (Optional) Email 5: FAQ or Objection-Handling
— Address common concerns (pricing, time, results) and build credibility.

Pro Tip: Even a short, well-written funnel can convert readers into students—especially if you continue
showing up with valuable weekly emails.

el Simple 4-Part Email Funnel (Plug-and-Play)

Email 1: The Freebie Delivery
Subject: Here’s your free [Lead Magnet Name]
Body:

Hi [First Namel],

Thanks for signing up!

Here’s your free [lead magnet name]—I hope it helps you [benefit].
< [Download link]

Over the next few days, I'll share a few helpful tips and stories to support your English learning journey.

Talk soon,
Henry
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Step 6: Referrals - Tap into Your Existing Network

Your first few students may not come from strangers—they may come from people who already know, trust,
and appreciate you.

As you launch your OTB, don’t underestimate the power of personal connections and past experiences. A
quick message to your network could lead to your first client—or a referral that changes everything.

¢ Who to Reach Out To:

When you’re ready to find your first clients, start with the people you already know. Here’s where to look first.

Past Students

If you’ve built rapport with learners on an OTP or OTM (and it’s allowed under the platform’s terms), they may
be thrilled to keep learning with you independently, especially if they liked your style.

Friends, Family, and Colleagues

Let them know what you’re doing. You never know who has a cousin preparing for IELTS or a friend struggling
with Business English.

Other Teachers

Your fellow educators may have overflow students, incompatible time zones, or learners outside their niche.
Offer to refer in return.

Example Outreach Message (Customizable)
Hi [Name],

| wanted to share some exciting news—I've officially launched my own online English coaching business. |
work with [student type] who want to improve their [goal—fluency, writing, confidence, etcl].

If you know anyone who might benefit—or if you're interested yourself—I"d love to chat. I'm offering a limited-
time discount for my first few clients.

Thanks so much for your support!

Warmly,
Henry

=] Pro Tips for Referral Success

e Make it easy for people to refer you—include your booking link, website, or a one-page PDF
overview.

e Follow up kindly if someone expresses interest but doesn’t act right away.

o Offer a referral incentive (e.g., free lesson, $10 credit) to people who send students your way.

Remember: People want to help—you just have to let them know what you’re doing and who you serve.
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("4 Recap: Simple Solo Marketing Plan

Here’s your manageable, low-overhead roadmap for student attraction without relying on platforms:

1. Clarify your message (use a one-liner).

2. Build a simple website or landing page (with a clear CTA).
3.Choose 1-2 social platforms where your students spend time.
4. Create valuable content consistently (teach, tell, invite).
5.Use a lead magnet to grow your email list.

6. Reach out to your network for personal referrals.

Start small, stay consistent, and remember—you only need a few students to gain momentum.

STvOD
SEIMIENG
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CHAPTER 6: How to Get Your First Paying
Students

Finding your first paying students can feel like the biggest leap when you go solo. This chapter breaks it
down step by step—so you know exactly how to attract, connect with, and convert your first clients, without
relying on any teaching platform.

¢+ Why This Step Feels Like the Biggest Leap

For many teacherpreneurs, getting the first few students feels like the most daunting step. You’ve built your
offer, set up your systems—but now it’s time to ask for the sale.

Without platforms feeding you traffic, this process requires:

e Proactivity - You need to reach out, not just wait.
e Confidence - You must believe in your offer.
e Consistency - Follow-up and persistence bring results.

This chapter helps you take that leap with simple, proven methods to secure your first 3-5 clients.

Step 1: Start With People You Already Know

When launching your online teaching business, the fastest and most effective place to begin is your warm
network—the people who already know, trust, or have worked with you.

These include:

e Past students (where allowed under platform terms)
e Teaching colleagues

e Friends and family

e Former coworkers or classmates

Even if they aren’t your ideal student, they might know someone who is—or be willing to refer you if they
know exactly what you do.

s Real-World Insight

Independent teachers often find their first few clients through direct outreach. For example, some have
successfully reached out to former OTP or OTM students who had previously expressed interest in more
personalized coaching.

This kind of connection can lead to your first founding clients—the students who trust you enough to help
shape your first offer or package.
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Outreach Message Template (Expanded & Personal)

Subject: Exciting news - I've launched my own English coaching service
Hi [Name],

| wanted to share something exciting—I've officially launched my own online English coaching service! It’s
designed to help [student type] achieve [specific goall.

| now specialize in [brief description of your niche focus, e.g., fluency coaching for professionals preparing for
remote job interviews].

Right now, ’'m offering a few founding client spots at a discounted rate in exchange for feedback and a short
testimonial. If you—or someone you know—could benefit, I'd love to chat and see if we're a good fit.

Thanks so much for your support!

Best,
[Your Name]
[Booking link or contact info]

/=1 Where to Send It

You don’t need fancy marketing tools to get started. Send this message directly through:

e [E] Email
e B LinkedIn DMs
e @ WhatsApp / Telegram / Messenger

e ¢ Any platform where you already have a personal connection

Pro Tip: Personalize each message with their name, a brief compliment, or reference to how you know them—
it goes a long way.

This simple outreach strategy can kickstart your teaching business, build confidence, and attract your first
few paying students—without running a single ad.

Bonus: Outreach Checklist + Simple Client Tracker

Outreach Checklist: Start With Who You Know

Use this simple checklist and tracker to stay organized, focused, and consistent as you reach out to warm
contacts and secure your first paying students.

See next page
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Step | Action Done?
1 Make a list of former students (OTP/OTM) [
2 List friends, colleagues, and family who might refer [
3 Write or personalize your outreach message template [
4 Choose your first outreach channel (email, LinkedIn, etc.) [
5 Send 5-10 messages to start [
6 Follow up 5-7 days later if no reply [
7 Track responses and book discovery calls where relevant [

[] Simple CRM-Style Tracker (Spreadsheet Format)

Use this table in Google Sheets or Notion to stay organized.

Role / Contacted Notes / Follow-
Name | Channel | Relationship | (Y/N) Response up Date
Maria | LinkedIn | Former OTM Interested Call booked for
P. DM student Friday
Jame | WhatsA | Friend of Referred Follow up in1
S R. pp family someone week
Pavel | Email Ex-OTP No reply Re-send after7
K. student days
Anya LinkedIn | Former [ - Drafting custom
M. colleague message

Pro Tip: Tag those who respond positively as warm leads and follow up with personalized emails, trial invites,
or first-session bonuses.
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Step 2: Offer a "Founding Client" Promotion

Your first 3-5 students are more than just paying clients—they’re your launch team. They give you valuable
feedback, help refine your offer, and often become your first testimonials.

By framing your offer as a “Founding Client Promotion,” you make it feel:

o Exclusive - There are only a few spots, and not everyone will get in.
e & Valuable - The offer includes a discount or added bonuses.
e & Low-Risk - Students don’t need to leave a public review—just share honest feedback.

This kind of offer lowers resistance, builds trust, and helps you gain traction without using paid ads or
external platforms.

$3 Example: Founding Client Offer Structure

You can tweak the numbers based on your pricing, but here’s a proven approach:

o 30% off your standard rate for the first 5 clients

o Bonus: Personalized feedback reports, recorded sessions, or an extra resource pack

J Limited to 5 students only - this maintains quality and urgency

o Feedback required: A short private testimonial or feedback form after the package ends

@\ How to Promote It:

e Mention it in your email list or lead magnet sequence
e Postiton Linkedln, Facebook, or Instagram stories

e Include it in direct outreach messages (see Step 1)

e Talk aboutitin video content or on a free discovery call

Pro Tip: Use urgency-based language like:
“Only 3 spots left” or “Offer expires Friday”to encourage quick decision-making.

This approach not only gets your first few students on board—it also gives you confidence, testimonials, and
momentum to scale your offer later.

Step 3: Use Targeted Communities

Find niche-specific spaces where your ideal students gather.

Suggested Communities:

¢ LinkedIn groups: Business English learners, industry groups.

e Reddit: r/EnglishLearning, r/IELTS, r/BusinessEnglish.

e Facebook groups: IELTS prep, expat communities, professionals in your niche.
e Discord servers: Tech, gaming, or language learning communities.
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Important: Don’t spam. Engage genuinely—offer tips, answer questions, and connect first.
Example Engagement Strategy:

1. Spend 15 minutes/day in these communities:

o Answer 1-2 questions with value.
o Share a relevant tip or resource.
o Engage on other people’s posts.

2.Include a soft CTA in your responses:

“I help my students with this in our fluency coaching program. DM me if you’d like to discuss it!”

Over time, consistency builds trust.

@ Bonus: Founding Client Promo Toolkit

Kickstart your solo business with a clear, ready-to-use promo. This toolkit helps you announce your launch
and attract your first 3-5 students with an irresistible founding client offer.

¢ 0 Promo Copy Template (For Posts, Emails, or DMs)

You can use this plug-and-play copy for LinkedIn posts, emails, Instagram captions, or Stories:

&7 Launch Announcement Post - Editable Template

Exciting news—I'm launching my own online English coaching program!

| specialize in helping [student type] improve their [goal or skilll, whether it’s preparing for job interviews,
passing IELTS, or speaking confidently in global workspaces.

To kick things off, ’'m offering a Founding Client Promotion:
30% off my standard rate

Personalized feedback + bonus learning materials

Just 5 spots available to ensure quality

If you (or someone you know) would benefit from coaching tailored to your specific goals, message me or
book a free call here: [Insert link]

Thanks for supporting this next step in my teaching journey!

— Henry

*> Short DM/Email Variant

Hi [Namel],

I’'m excited to share that I've launched my own English coaching program for [student type] who want to
[specific result].
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I’'m offering a few founding client spots at 30% off, along with bonus materials and personalized support.
It’s limited to 5 students only—let me know if you or someone you know might be interested!

Thanks again,
Henry

| call-to-Action Graphic Caption (for Canva or Systeme.io)

Now Accepting Founding Clients
@ 111 English Coaching
¢ Real progress, real support

¢ 30% off for the first 5 students
<> DM me or book a call now

Step 4: Host a Free Workshop or Webinar

Hosting a free mini-class is a powerful way to:

e Show your teaching style.
e Provide value upfront.
e Invite people to your paid offer.

Simple Format:

e Topic: Solve one key problem.
Example: “3 Steps to Improve Your English Fluency for Tech Interviews.”
e Duration: 30-45 minutes.

e Pitch at the end: Invite attendees to join your paid program or book a discovery call.

Tools:

e Zoom
e Google Meet
e Facebook Live

Host a Free Session to Launch Your Offer:

e Consider hosting a free workshop or mini-class related to your niche—like an IELTS writing
session or Business English Q&A.

e It builds trust, showcases your teaching style, and creates a natural opportunity to invite
attendees into a paid program.

e Even a short, value-packed session can lead to your first paying students.

e For example, offering a 4-week bootcamp right after a free workshop is a proven strategy to
convert warm leads into clients..
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Step 5: Optimize Your Discovery Calls

When a potential student expresses interest, whether through your website, lead magnet, or social content,
the discovery call is your chance to turn curiosity into commitment.

This is not a sales pitch. It's a genuine conversation designed to:

e Understand their goals and challenges

e Build rapport and trust

e Present your offer as a tailored solution

e Convert them into a paying student—without pressure

Done well, discovery calls can become one of your most effective tools for filling your 1:1 or small group
programs.

€® Discovery Call Flow (Expanded & Natural)
You don’t need to memorize a script, but having a clear flow helps you stay focused and confident.

1. Build Rapport (2-3 mins)

Start by making the student feel comfortable and heard.
“Tell me a little about your English learning journey so far.”

“What motivated you to reach out?”

2. Ask About Goals and Challenges (5-7 mins)

Get specific about what they want and what’s in the way.
“What’s your biggest challenge with English right now?”

“Where do you want to be in 3-6 months?”

3. Reflect What You’ve Heard (2-3 mins)

Show that you’ve listened and understand their situation.

“So, it sounds like you feel confident with grammar, but freeze up when presenting to international clients?”
4. Present Your Offer as the Solution (3-5 mins)

Connect the dots between their goals and your program.

“That’s exactly what I help with in [program name]. Over [X weeks], we’ll focus on [specific outcomes like
fluency in meetings, confident writing, or IELTS speaking strategies].”

5. Close With Confidence (1-2 mins)

Give them a clear next step—no pressure, just clarity.
“Would you like to move forward and book your first session?”

“If it sounds like a good fit, | can send you the booking link right now.”
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¢ ProTips for Better Calls:

e Practice your flow until it feels natural—confidence comes from clarity.
e Avoid teaching on the call-focus on connection and alignment.

e Keep it time-bound (usually 15-20 minutes) to respect their schedule—and yours.

Bonus Tip: Have a one-page offer sheet ready to send immediately after the call with your package summary,
pricing, and booking link.

@ Bonus: Discovery Call Toolkit

Use this simple discovery call script to stay calm, build trust, and confidently turn interested leads into your
first paying students.

[] Plug-and-Play Discovery Call Script

Total Call Time: 15-20 minutes

1. Intro & Rapport (2-3 min)

“Thanks for booking a call! I'd love to hear a bit about your English learning background.”
“What motivated you to reach out?”

2. Goals & Challenges (5-7 min)

“What are your current English goals?”

“What situations do you feel least confident in—meetings, interviews, writing?”

“What’s been holding you back from reaching those goals?”

3. Reflect & Reframe (2-3 min)

“So, it sounds like you’re strong with reading, but you freeze up in interviews. And you’d love to be more
fluent when speaking under pressure—especially in professional settings. Is that right?”

4. Present the Offer (3-5 min)

“That’s exactly what | help with in my [program namel. It’s a [X-week] coaching program where we’ll focus on
[specific transformation].”
“You’ll get [X lessons], plus [bonuses like feedback reports or recordings].”

5. Confident Close (2-3 min)

“Does this sound like what you’ve been looking for?”
“Would you like to move forward and get started?”

“I can send you the booking and payment link right away.”
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X Systeme.io Funnel Structure for Booking Calls
You can create a simple 2-step funnel:

1. Landing Page -
- Headline: “Ready to Speak English with Confidence?”
- 2-3 bullet benefits
+ Button: “Book Your Free Discovery Call” — link to calendar

- Optional testimonial

2.Thank You Page -
« Confirm call has been booked
+ Add: “Check your email for confirmation. | look forward to meeting you!”
+ BONUS: Invite to download a freebie (cross-promote your lead magnet)

One-Page Offer Sheet Checklist

Send this PDF or Google Doc after your call:

J Program name & short description

. Duration (e.g., 6 weeks, 8 sessions)

) What's included (lessons, feedback, bonuses)
. Price + payment options

. Booking link + email contact

. Testimonials (if available)

o 74 Next steps (how to get started)

Tip: Keep it simple, branded, and visually clean (Canva is great for this). Include your logo or website (e.g.,

).
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Step 6: Collect Testimonials Early

You don’t need dozens of students before you start collecting testimonials. In fact, your first 2-3 clients are
often your best advocates because they’ve experienced your early, high-touch version of your service—and
they know you’re invested in their success.

Even a short quote can build trust and credibility with future students.
¢-) What to Ask Your Students

Make it easy for students to reflect on the transformation they’ve experienced. Ask open-ended questions
that guide them toward real results and feelings.

You can send these as a quick email, a Google Form, or even ask them directly at the end of a session.

Try these prompts:

1. “What was your biggest challenge before working with me?”
(This highlights the problem you helped them solve.)

2. “What result or progress have you noticed so far?”
(This shows tangible value—even after just a few lessons.)

3. “What did you enjoy most about our lessons or working together?”
(This speaks to your teaching style and the overall experience.)

4. (Optional) “Would you recommend this program to others?”
(Adds a clear endorsement if they're comfortable.)

“2 How to Use Testimonials Effectively

Once you’ve collected feedback, use it across your marketing touchpoints to build social proof. Even a single
sentence can create trust.

e Website or landing page:

Add short quotes near your call-to-action buttons or under your core offer.
e Social media:

Turn a testimonial into a quote graphic or pair it with a “student spotlight” story.
e Email campaigns:

Use it as part of your nurture sequence:

“Here’s what Maria said after just 4 lessons...”

Pro Tip: If a student sends a kind message in chat or over email, ask for permission to quote it publicly.

Authentic comments are often the most compelling testimonials.
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Bonus: Testimonial Collection Toolkit

’ Testimonial Request Email Template (Customizable)

Subject: Quick question - would you mind sharing your feedback?

Hi [Student’s Name],
I've really enjoyed working with you and seeing your progress in [area—fluency, writing, etcl. If you’re open to
it, I'd love to ask a few quick questions about your experience so far. Your feedback helps me grow—and also

helps others know what to expect.

You can just reply to this email or fill in these short prompts:

1. What was your biggest challenge before working with me?
2. What result or improvement have you noticed so far?
3. What did you enjoy most about the lessons or our work together?

4. Would you recommend this program to others?

Thanks so much,
Henry
[hello@henryenglishhub.com]

[ ]

¢ Tip: You can turn this into a Google Form if you prefer structured responses.

Testimonial Graphic Caption (For Canva or Systeme.io)

You can use this layout for social media posts, your landing page, or email signatures.
Student Feedback Spotlight

“Before working with Henry, | felt stuck and nervous in meetings.

Now, | speak confidently and even led a team call last week!”

- Sofia, Marketing Manager

¥ | ¢ DM to start your journey
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Step 7: Keep Track (and Follow Up)

When you're juggling outreach, DMs, emails, and calls, it's easy to lose track of who's interested, who needs a
follow-up, or who’s quietly considering your offer.

That's why even a basic lead tracker can make a huge difference. It helps you:

e Stay organized
e Follow up at the right time
e Avoid letting warm leads go cold

You don’t need CRM software—just a simple spreadsheet or Notion table will do.

[] Simple Lead Tracker Template

Name Contact Date Interest Level Next Step

Julia (BR) March 3 Warm Follow up March 10
Ahmed (OM) March 5 Hot (call booked) Send invoice

Lena (PL) March 6 Cold (no reply) Reconnect March 13

=] Interest Levels can be labeled as:
Cold — no response or low engagement
%> Warm — replied but undecided

& Hot — booked a call or expressed clear intent

=] Follow-Up Tips

e Don’t assume a lack of reply means disinterest—life gets busy.
e A kind nudge after 5-7 days often reactivates warm leads.
e Keep your follow-up short, helpful, and human.

“Hey [Namel], just checking in—would love to support your English goals if the timing feels right!”

Pro Tip: Add a “Last Contacted” column to your tracker so you know when to follow up without overdoing it.
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Final Recap: Getting Your First Clients

Use this roadmap to start strong and build momentum:

1. Start with your warm network (friends, past students, colleagues)
2. Offer a founding client promotion (exclusive + valuable)

3. Engage in student communities (Facebook, Reddit, LinkedIn)

4. Host a free event or workshop (build trust + invite to paid offer)

5. Optimize discovery calls (follow a clear, confident flow)

6. Collect testimonials early (social proof builds fast)

7.Track and follow up with leads (organization = more conversions)

Copyright © 2025 by Henry Lilienfield




The Teacherpreneur Roadmap

CHAPTER 7: Delivering an Exceptional
Learning Experience

This chapter shows you how to turn every lesson into an unforgettable experience—building trust, loyalty,
and word-of-mouth that grows your solo teaching business.

@ Why This is Your Secret Weapon

Your teaching quality and student experience are what keep students coming back, referring others, and
paying premium prices.

Marketing may bring students in—but your delivery keeps them.

As a teacherpreneur, you're not just teaching—you’re crafting a personalized learning journey for each
student.

This is what sets you apart from the generic, one-size-fits-all experience they might get from platforms.

When students feel:

e Understood
e Supported
e Motivated

They stay longer, refer friends, and even pay more for your services.

This chapter shows you how to consistently exceed student expectations—without burning yourself out.

Step 1: Personalize the Journey from Day One

Independent online teachers stand out by offering something that platforms often can’t—a personalized
experience tailored to each student’s needs, goals, and background.

This step goes beyond “teaching” and enters the territory of coaching and transformation.

To succeed, the student must feel that the journey is built for them, not copied and pasted from a template.

/" A. Pre-Lesson Needs Assessment

Before the first paid session, it's recommended to send a short intake questionnaire or conduct a free
discovery call.

This helps the teacher design an appropriate learning journey while showing the student that their unique
situation matters.
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Questions might include:

e What’s your current English level?

e Why do you want to improve your English right now?

e What are your biggest challenges with English?

e What kind of lessons have (or haven’t) worked for you in the past?
e How quickly are you hoping to reach your goal?

This step builds trust and gives the teacher a solid starting point—whether for fluency, exam prep, or
Business English.

# Suggested Diagnostic Activities by Niche

Here are a few diagnostic techniques other successful online teachers have used:

e |ELTS Prep: Ask the student to complete a short Task 2 writing prompt or respond to a Part 2
speaking question. Teachers can use this to gauge grammar, coherence, and argument
strength.

e Developers/IT Professionals: Begin with a casual tech-related question like, “Tel/l me about
your last project or feature you worked on.” This helps identify hesitation points and gaps in
technical vocabulary.

e Legal English Learners: A brief case explanation or simulated client call can be used to
evaluate precision, tone, and formal register.

These activities serve a dual purpose—they help establish a baseline and immediately demonstrate value in
the first interaction.

v B. Set Clear Expectations from the First Session

Once the student is onboard, it's essential to start the first lesson with clarity and structure. This sets the
tone for a professional, goal-driven experience.

It’s useful to clarify:

e How lessons will be structured (e.g., warm-up, main task, review)
e How progress will be tracked (e.g., shared notes, monthly reviews)
e What’s expected from the student (e.g., regular attendance, homework, self-study)

e What support the teacher will provide (e.g., feedback reports, shared resources)

Some solo teachers also provide a short welcome pack or orientation document, which outlines the lesson
flow, communication guidelines, and tools to be used. This type of onboarding improves student retention
and builds immediate trust.
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One of the biggest reasons students stay motivated is the ability to see their progress clearly.
A simple, visible tracking system helps learners feel accomplished and builds long-term trust.

Whether working toward fluency, exam scores, or professional communication, tracking gives structure and
a shared roadmap.

| What to Track

A solo teacher doesn’t need a fancy LMS to monitor growth. A simple spreadsheet or Notion dashboard can
include:

e Student’s goal

e Current focus areas

e Observed progress and achievements

e Homework completion or feedback notes
e Dates of reviews or milestones

Example tracker layout:

Student Name Goal Current Focus Progress

Ahmed (OM) |IELTS Band 7 Task achievement, Essays improving in
Writing coherence structure

Sofia (BR) Fluency for Technical vocabulary, | Speaking more
meetings confidence naturally and fluently

This gives both teacher and student a shared view of what’s working—and what’s next.

=] When to Share Progress

It’s recommended to review progress at regular intervals, such as:

e Monthly check-ins
e After every 4-6 lessons
e At the midpoint or end of a package

This creates moments to celebrate small wins and recalibrate goals if needed.
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Suggested Engagement Strategy

Some teachers send brief feedback recaps by email after lessons, highlighting 1-2 specific wins.

For example:

“You used three new phrasal verbs fluently in today’s conversation—great job!”

“Your essay structure is much clearer this week. The conclusion was especially strong.”

This kind of specific encouragement boosts confidence and helps students stay consistent.

Step 3: Go Beyond the Lesson

Students may sign up for live sessions—but what keeps them coming back (and telling others) is the
experience. Thoughtful extras help students feel supported between lessons, reinforce learning, and show
that you genuinely care about their progress.

+ Bonus Value Adds to Stand Out:

L

e Homework Feedback - Instead of simple checkmarks, try sending brief voice notes (via
WhatsApp, Viber, or email) or annotated PDFs. This personal touch feels like bonus coaching.

e Supplementary Resources - Recommend podcasts, articles, or videos aligned with their
current focus. For example, a student working on presentation skills might benefit from TED
Talk breakdowns or business pitch videos.

e Session Recordings - With student permission, send replays so they can review explanations,
corrections, and strategies. Many professionals appreciate this feature, especially for high-
stakes topics like interviews or negotiations.

e Office Hours - Offer monthly 15-20-minute drop-in Q&A or coaching slots. These can be used
for quick grammar questions, pronunciation practice, or confidence boosting before a real-life
task.

e Progress Check-Ins - Send monthly reviews (written or short video) summarizing progress,
upcoming goals, and personalized encouragement. These help students visualize their
development and stay motivated.

® Realistic Use Case:

Some teachers working with executive clients have recorded mock negotiations or presentations during live
sessions. Sharing the video afterward allows students to reflect on their delivery, body language, and
phrasing—deepening the learning far beyond the 60-minute slot.

Why It Matters:

Adding value outside the lesson builds trust, retention, and referrals. Students begin to see you not just as a
tutor, but as a coach who’s invested in their growth—and that’s when your business starts to thrive.
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Step 4: Create a Supportive Learning Environment

A great learning experience is about more than just lesson plans and exercises—it’s about how students fee/
in your presence. Do they feel safe to try, to fail, and to grow?

In a personalized, one-to-one or small group setting, emotional connection and rapport make a massive
difference. That's why online Teacherpreneurs who build trust often outperform platforms in terms of
retention and long-term results.

“2 Practical Ways to Build a Positive Space:

e Celebrate Small Wins - Whether it’s using a new phrase correctly or completing homework
after a stressful week, acknowledgment boosts confidence.

e Be Patient with Mistakes - Normalize errors as a vital part of learning. Frame them as stepping
stones, not setbacks.

e Encourage Questions - Make it clear that curiosity is welcome. Actively ask, “Does that make
sense?” or “What’s still unclear?”

e Adapt to the Learner’s Energy - Notice their mood and adjust your pace, tone, or challenge
level accordingly.

¢ Practical Tip from Experience:

Some teachers working in culturally diverse settings—like with Saudi vocational students—have found that
adjusting tone and lesson energy can significantly improve outcomes. For instance, some students respond
best to gentle encouragement and reassurance, while others thrive on direct, performance-based feedback.
The key is emotional intelligence: knowing when to push and when to pause.

Why This Matters:

In a world of automated learning and mass-market courses, your ability to create a genuinely human
connection is your superpower. A safe, encouraging atmosphere not only accelerates learning, it also turns
students into loyal fans and referrers.

SUPPORT
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Step 5: Gather Feedback and Adjust

Even the best teachers don’t get it perfect the first time. The strongest Teacherpreneurs know that feedback
isn’t a threat—it’s a gift.

Regular check-ins show students that their voice matters and give the teacher valuable insights to refine
the experience.

@ Suggested Feedback Prompts

Ask periodically (verbally or through a short form):

e “How are the lessons feeling for you?”
e “Is there anything you'd like more or less of?”

e “Do you feel you're making progress toward your goals?”

@ Deeper Feedback Questions
Use these midway or at key moments:

e “What’s been the most helpful part of our lessons so far?”
e “Is there anything we should focus on more?”
e “What’s one thing you’d change if you could?”

7 When to Ask for Feedback

e Halfway through a lesson package or program
e After key milestones (like finishing a module or mock exam)

e Atthe end of a course or coaching cycle
=] Optional Touch:

Some teachers offer a short anonymous form (via Google Forms or Typeform) to encourage honest
responses, especially helpful for more reserved learners.

The goal isn’t to overhaul your method with every comment, but to spot patterns, listen actively, and make
small adjustments that keep your students engaged and growing.

Step 6: Package the Experience (Not Just the Lesson)

Independent teachers aren’t just selling lessons—they’re offering a complete coaching experience. That
experience begins long before the first session and continues beyond the last.

A well-designed journey builds trust, encourages consistency, and sets the teacher apart from casual tutors
or cookie-cutter platforms.
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% What Makes a Teaching Package Feel Professional?

e Smooth onboarding: Students can book easily and understand what happens next.

e Consistent communication: Friendly, timely messages set a professional tone.

e Clear boundaries and policies: Cancellations, payments, and response times are defined and
fair.

e Tailored learning paths: Lessons are adapted to goals, not just pulled from a textbook.

e Extras that support growth: Feedback, bonus content, and encouragement between sessions.

» Why It Matters

When students feel like they’ve stepped into a well-run system—with a coach who knows what they’re doing

—they’re more likely to:

e Stick around for long-term coaching
e Recommend you to others
e Justify higher pricing with confidence

#2 Think of your teaching not as a one-off product, but as a signature experience.
@ Recap: Craft an Unforgettable Student Experience

Personalize lessons from day one (via a needs assessment)

Track and share progress consistently

Go beyond live sessions (homework help, feedback, recordings)

Foster a supportive learning environment
Gather feedback and use it to refine

Deliver a seamless, valuable experience—not just standalone lessons

Final Thoughts: From Teacher to Trusted Coach

A polished and thoughtful student experience builds trust, encourages loyalty, and earns you the right to

charge what you're worth.

Creating a standout online teaching business isn’t just about the lessons you deliver—it’s about the

experience you design.

Students today have endless options. What makes them stay (and pay) isn’t just grammar explanations or
I[ELTS tips—it’'s how you make them feel from the moment they discover you to the moment they achieve

their goals.
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Whether you’re teaching fluency to tech professionals or exam prep to international students, the goal is the
same:

@ Deliver personal transformation through a professional, supportive, and unforgettable journey.

~~ Your Key Takeaways from This Chapter:

e Start with personalization—every student is unique.

e Use tools and trackers to show real progress.

e Go the extra mile with supportive touches and helpful feedback.

e Build a learning environment where confidence can grow.

e Package your lessons as a premium service, not just time for money.

This approach sets you apart from big platforms and gives your business the reputation it deserves: high-
quality, high-impact coaching.

e Now that you’ve crafted a powerful student experience, it’s time to think bigger.
e A great teaching journey becomes even more impactful—and sustainable—when supported by
systems that save time, reduce admin, and allow you to grow without burning out.

¢ In the next chapter, you’ll discover how to set up the backend of your business for success, so
your solo teaching practice runs smoothly and scales with you.

e Let’'s move from “just managing” to “running like a pro.”
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CHAPTER 8: Monetize Beyond 1:1 - Expand
Your Impact and Income

So far, you’ve laid the foundation of a thriving one-to-one teaching business. But what if you could serve
more students, increase your income, and still protect your time and energy? That’s the power of expanding
your offer suite. In this chapter, you’ll learn how to grow beyond 1:1 sessions—without burning out.

¢ Why Expanding Matters

$

As a solo teacherpreneur, 1:1 lessons are your foundation—but they’re also limited by time and energy.
There are only so many hours in a day.
More students mean more work—but not necessarily more freedom.

This is where diversification comes in.

When you expand your offers beyond 1:1:

* You serve more students without burning out.
® You create scalable income streams.

* You stabilize your earnings, even during slow seasons.

This chapter shows you how to leverage your expertise into new formats that work for you.

Step 1: Group Classes - More Students, More Income, Same
Hour

Group classes are one of the most effective ways to earn more without working more. Instead of repeating
the same content in back-to-back 1:1 lessons, you can teach several students at once—while maintaining a
high level of value.

When designed thoughtfully, group lessons can:

e Boost student motivation through peer interaction.
e Build a learning community that fosters consistency.

e Offer students a more affordable option without reducing your hourly rate.

Even with small groups, the numbers work in your favor.
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¢ Pricing Example:

Let’s say you normally charge $60 for a private 60-minute session.

If you run a group with:

e 4 students at $50 each, that’s $200/hour
e 6 students at $40 each, that's $240/hour

It’s a win-win. Students pay less than 1:1 rates, and you earn more per hour.

Offer Ideas:

e 4-Week Speaking Bootcamp - Weekly live sessions + optional homework and feedback.

e Business English for Remote Teams - Communication skills focused on project updates,
meetings, and emails.

e |ELTS Task-Based Intensive - A 6-session series focused on exam skills with live practice and
peer review.

¢ Real-World Suggestion:

One teacher created a Business English role-play group for mid-level professionals. Over 4 sessions,
participants practiced negotiation scenarios and presentation skills in small groups. The teacher charged
$120 per student, capped at 5 seats—earning $600 per group, while creating an engaging, collaborative
learning space.

¢ Pro Tip: To keep quality high, start with a small pilot group. Get feedback, refine your materials, and then
scale up. Use your email list or discovery calls to invite suitable students—you don’t need a massive
audience to begin.

Step 2: Digital Products - Create Once, Sell Often

If you've ever repeated the same explanation, written the same correction, or shared the same tip across
students—you already have the foundation for a digital product.

Digital products allow you to package your expertise into downloadable or on-demand resources that:

e Serve more students asynchronously.
e Add passive income streams to your business.

e Reduce the number of hours you spend live teaching.

Once created, these assets can generate revenue around the clock.
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@ Types of Digital Products:

Here are a few simple, practical digital products you can create once and sell repeatedly to boost your

income and help more learners.

e PDF Toolkits
Examples: “Business Email Templates,” “Grammar Cheat Sheet for B2-C1 Learners”

e Mini-Courses
Examples: “Speak Fluently in Job Interviews (7-Day Challenge),” “English for Tech: Dev
Vocabulary Deep Dive”

¢ Audio Packs
Examples: “Pronunciation Practice: Minimal Pairs,” “Business Idioms Listening Set”

¢ Pricing Examples:

Here’s a quick guide to realistic price ranges for your digital products—so you can set fair, profitable rates

from day one.

Product Type Last Name
PDF Guides $9-$29
Audio Packs $19-$49
Mini-Courses $49-%$149

¢ Tip: You can offer bundles—e.g., “Email Template PDF + Video Guide” for $39—to increase perceived value.

7 Where to Sell:

Ready to launch your digital products? Here are some trusted platforms that make it easy to host, sell, and

deliver your PDFs, audio packs, or courses to students worldwide.

Great for selling PDFs, audio files, and simple digital products. Easy to use and creator-friendly.

Handles VAT for EU buyers automatically. Good for international sellers and offers flexibility with

pricing.
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Ideal if you want to combine digital products, donations, and memberships in one place.
4.

Designed for online courses. Offers beautiful course layouts, student dashboards, and upsell options.

Another excellent course platform. Slightly more customizable than Teachable in some areas.
6.

All-in-one platform (great for teachers). Offers free plans that include landing pages, email marketing,
course hosting, and product delivery.

¢ Real-World Suggestion:

A teacher created a PDF toolkit for IELTS Writing Task 2. It included structure templates, sample essay
paragraphs, and common grammar mistakes to avoid. Sold at $17, it was promoted in Facebook groups and
paired with email list opt-ins. Over time, this product became a trusted resource and a stepping stone to
higher-ticket writing feedback packages.

Step 3: Self-Paced Courses - Scale Your Expertise

Self-paced courses let students learn at their own pace while giving you freedom from a fully booked
calendar. They offer structure, transformation, and ongoing value—without demanding your live teaching
time.

= Why Courses Work:

e |deal for niche learners who want structured progress.
e Can serve students in different time zones or with irregular schedules.
e Helps you establish authority and generate semi-passive income.

@ Course Framework (Keep it Simple)

e Topic: Focus on one transformation or goal.

e.g., “Business English for Project Managers”or “IELTS Writing Band 7 Blueprint.”

e Structure:

o 4-6 modules.
o 3-5lessons per module.
o Mix of short videos, PDFs, quizzes, and check-ins.

e Delivery Formats:

o Pre-recorded video
o Downloadable worksheets
o Progress-tracking tasks or homework

e Optional Add-On: Office hours or community support (e.g., monthly group call)
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¢ Pricing Strategy

Use these pricing ranges as a starting point when setting fair, value-based prices for your courses—whether
you’re selling a quick micro-course or a premium flagship program.

e Micro-Courses (45-60 mins total): $29-$69
e Niche Masterclasses (2-4 hours): $79-$149
e Flagship Course (6+ hours or bundled offers): $199-$499+

¢ Tip: Offer a low-cost entry product first, then upsell to I:1 or premium packages later.

[& Where to Host and Sell Courses

Choose a platform based on your course size, budget, and tech comfort level:

J - User-friendly for beginners. Supports coupons, bundles, and affiliate programs.

. - Offers more design flexibility. Great for course creators who want customization.

. - Combines courses, email marketing, and webinars in one dashboard.

J - Offers free course hosting, email funnels, and payment integration—perfect for

lean solo teachers.
# Practical Suggestion

One successful format to consider:

A solo teacher launched a 7-day mini-course for “Speak Confidently in Interviews” using video lessons and
mock question prompts. At $79 per student and 20 sign-ups per month, it generated $1,580/month
passively—without live sessions.

Pro Tip:

Use your 1:1 students to pilot your course content. Get feedback, refine the material, and then launch to a

wider audience.

» ONLINE

- COURSES «
Y ¢
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Step 4: Memberships - Build Community and Recurring
Income

Memberships offer ongoing value to students and create predictable, recurring income for you. Instead of a
one-time payment, students subscribe monthly or quarterly for access to your resources, support, or
community.

A well-run membership fosters connection, loyalty, and long-term engagement.

<% Why Memberships Work

Students stay motivated through regular interaction.

It builds a community of like-minded learners.

Income becomes more stable—even during slow months.

e You can repurpose existing content from courses, group classes, or lessons.

¢ Types of Membership Models (with Examples)

Here are a few practical models you can offer, plus example pricing to guide you.

Model Inclusions Example Pricing

Conversation Club Weekly live calls + topic prompts | $30-$60/month
or recordings

IELTS Study Vault Access to templates, video $25-$45/month
lessons, writing samples

Business English Hub Monthly masterclass + $40-3$75/month
downloadable resources + Q&A

Community + Coaching | Private group (Discord or Slack) + | $50-$100/month
group coaching
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J- Platforms to Host Your Membership

Choose based on how interactive or simple you want it to be:

J - Easy tiered subscription setup. Great for creators offering exclusive content.

o - Simple donation and product combo. Supports one-time or monthly
memberships.

U - Free tier allows gated content, upsells, email automation, and membership areas
in one place.

. - Robust platform that combines courses, forums, and community features. Great for

Teacherpreneurs with larger audiences.

#* Suggested Structure to Start Small

One teacher offered a monthly pronunciation club:

e 2 live calls per month + replay access
e PDF drills and listening activities
e Private Telegram group for support

e Priced at $39/month, she enrolled 10 students in her first month = $390 MRR (monthly
recurring revenue)

This low-overhead format required just 2 hours per month of live time but built massive value through
consistency and community.

Tip:

Offer a free 7-day trial or a founding member discount to test interest and build your first few subscribers.

Step 5: Upsell and Cross-Sell - Maximize Each Relationship

Getting a student to say “yes” once is a powerful opportunity—but it doesn’t have to stop there.

Upselling and cross-selling allow Teacherpreneurs to:

¢ Increase the lifetime value of each student.
e Offer deeper transformation through premium options.
e Serve students with complementary products or services.

Done right, these strategies feel helpful—not pushy.

=] What’s the Difference?

e Upsell: Offering a higher-value version of the service.
e.g. After a $99 self-paced course, offer 1:1 coaching for $299.

e Cross-sell: Offering a related product or service.

e.g., A PDF toolkit that complements a fluency bootcamp.
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~/ Upsell Ideas for Online Teachers

Boost your revenue by offering simple upsells that add value for students and increase your earnings—

without creating entirely new products from scratch.

Offer Upsell Option Price Example
Group class 1:1 coaching add-on $150-$300 per package
Self-paced course Feedback sessions $75 per call
Monthly membership VIP tier with private calls +$50/month

PDF product

Mini-course bundle

PDF $19 — Bundle $59

+ Real-World Suggestion:
A teacher running an IELTS writing bootcamp added a cross-sell option:

$149 bootcamp
e Add-on: $49 video feedback pack (2 essays corrected with voice comments)

e 30% of students opted in, increasing average cart value by $49
This strategy not only increased revenue, but also deepened student results—making it a win-win.
“2 Smart Bundling Examples

e Course + Coaching: Offer a $99 course with a $199 coaching bundle at $249 total.

e PDF Pack + Email Feedback: Provide downloadable templates with 2 written feedback
responses.

e Monthly Club + Vault Access: Pair live calls with an evergreen content library.

/ Tools to Create Upsell/Cross-Sell Funnels

. - Includes built-in order bumps and one-click upsell pages.
J - Premium option for advanced upsell sequences.

J - Simple upsells and product variants for digital downloads.
J - Combines courses, products, webinars, and upsells in one.
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Tip:

Use upsells to enhance, not overwhelm. Focus on relevance—offer the next best step for the student’s
journey.

Step 6: Test Small, Expand Gradually

You don’t need a polished course, full membership, and six digital products to begin. Trying to launch
everything at once leads to burnout and missed opportunities.

Instead, start small. Validate your ideas. Improve with real student feedback.

%’ Why Start Small?

e Faster to market

e Easier to manage alongside 1:1 teaching

e More responsive to what students actually want
e Lower risk—and faster reward

Start with a Mini-Test

L

Examples of low-risk ways to test offers:

Run a live group class before recording a course.

Offer a free webinar to see which topic attracts the most signups.

Pre-sell a product idea (e.g., “Enroll now, delivery starts next Monday”).
Create a single PDF or feedback bundle as your first digital product.
. Ask current students what they’d buy next.

=1 Iteration Beats Perfection

Even a simple offer can evolve into something more:

e A4-student fluency bootcamp can lead to a 20-student membership club.
e Asingle lesson pack can grow into a digital toolkit and course bundle.
e Alead magnet can spark ideas for a full product suite.

=] Real-World Example (Suggested):

A teacher offered a one-time IELTS mock test feedback service for $49:

e Students submitted writing and speaking recordings.

e The teacher replied with voice notes and a Band Score estimate.

e After 12 signups in a week, they turned it into a monthly recurring service—and later added an
upsell to a live prep class.
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», Keep It Simple at First

Don’t overcomplicate your first launch. Start small, test your ideas, and refine them with real feedback before
you scale up.

What You Want to Launch How to Start Small
Full course Run a live workshop version first
Membership Start with a 1-month pilot group
Group class Offer a beta version to current students
Product bundle Launch one PDF or toolKkit first
4 Tip:

Use your current students as your test audience. Reward them with early access, discounts, or exclusive
bonuses in exchange for feedback and testimonials.

=] Final Thought

Every scalable offer starts with one idea, one student, or one experiment. Keep it lean, keep it focused, and let
the growth follow.

Recap: Ways to Monetize Beyond 1:1

Building a thriving online teaching business doesn’t mean working more hours—it means working smarter

by creating scalable income streams.

Here’s a quick recap of how to grow beyond 1:1 lessons:

Group Classes - Teach more students in the same hour

e More income per session.
e Adds variety and peer learning.
e Start small with 3-6 students.

Digital Products - Create once, sell repeatedly

e Guides, templates, toolkits, audio files.
e |deal for solving one focused problem.
e Use platforms like , ,or
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Self-Paced Courses - Package your expertise

e Offer transformation through video, PDFs, and quizzes.
e Free up your calendar while still delivering value.
e Build on , ,or

Memberships - Build recurring revenue

e Community, resource libraries, or weekly calls.
e Great for student retention and steady income.
e Setup through , ,or

Upsell & Cross-Sell - Boost value per student

e Offer bundles (e.g., course + coaching).

e Promote your next-level program once trust is built.

Test First, Scale Later

e Start with one group, guide, or mini-offer.
e Letreal feedback shape your next move.

¢ Final Takeaway: Teach More. Work Less. Help Many.
You don’t need to stop teaching 1:1—but it doesn’t have to be your onlyincome source.

With a few simple offers, your knowledge can reach dozens (or hundreds) of learners—without adding more
hours to your schedule.

Start with what’s easiest, and let success build step by step.

By now, you’ve laid the groundwork—identified your niche, clarified your message, launched your first offers,
and even begun diversifying beyond 1:1 lessons.

You’re no longer just a teacher—you’re running a teaching business.
But with growth comes complexity.

Juggling student bookings, sending lesson materials, collecting payments, and marketing your offers can
quickly become overwhelming.

That’s where systems come in—not as rigid structures, but as time-saving tools that give you breathing
room.

In the next chapter, you’ll learn how to streamline, automate, and simplify your teaching business so it runs
more smoothly—and doesn’t run you into the ground.
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CHAPTER 9: Setting Up Systems That Save
Your Sanity

When you’re running your own Online Teaching Business (OTB), every task—no matter how small—lands on
your desk. Without support staff or automation, the mental load adds up quickly. That's where systems
become your secret weapon.

A well-structured system isn’t just for scaling businesses. It’s for saving your sanity.

“2 Why Systems = Freedom

Teaching online gives you freedom, but without the right tools, that freedom can disappear under piles of
admin:

e Booking sessions manually

e Sending reminders by hand

e Following up on payments

e Searching for lesson files

e Tracking student progress in scattered notes

Smart systems help automate, streamline, and organize your business so you can focus on teaching, not
tech headaches.

This chapter walks you through the most essential systems, with recommended tools and examples—many
of which were introduced briefly in earlier chapters like [Chapter 6: Marketing Yourselfl and [Chapter 7:
Delivering a Great Student Experiencel.

Step 1: Automate Your Scheduling and Booking

Your scheduler acts like a virtual assistant—working even while you sleep.
Why it matters:

e No more back-and-forth emails.
e Students book in their own time zone.
¢ You can block off breaks and prep time.

Recommended Tools:

U : Syncs with Google Calendar and Zoom, supports automated reminders, and
integrates with Stripe and PayPal for upfront payments. Ideal for polished solo setups.

o : A one-time payment tool (no subscriptions!) with lifetime access. Simple, clean
interface perfect for budget-conscious teachers.

. : Offers more advanced features like group bookings and service categories—
good if you're offering multiple types of lessons or group programs.
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Pro tip: Always set buffer times (e.g., 15-30 minutes) to prevent burnout and give yourself room to breathe
between lessons.

Step 2: Automate Payments and Invoicing
Time spent chasing payments = time lost.
Key systems:

. : Seamlessly handles credit card payments worldwide. Excellent for recurring
subscriptions, invoices, and integrations with schedulers.

o : A globally trusted payment method. Easily integrated into booking pages for upfront
payments.

. : Free invoicing software ideal for solo entrepreneurs. Clean interface, tracks payments,
and offers basic accounting.

e Zoho Invoice: More customizable invoicing for those managing larger client lists or recurring
payment plans.

Best practice: For packages and programs, use Stripe or Wave to create payment plans with automatic
reminders.

Step 3: Organize Your Resources and Student Materials

Keeping lessons, feedback, and homework in one place boosts professionalism—and saves your sanity.

Recommended Tools:

J : Free, cloud-based, and shareable. Create a folder per student to store slides,
recordings, and homework. You can limit access and collaborate in real-time.

o : Great for teachers who prioritize design and organization. Slightly sleeker than Drive,
ideal for sharing clean links to PDFs and videos.

. : Combines documents, databases, and checklists into a customizable workspace. Use it
to house lesson plans, goals, trackers, and shared student dashboards.

Tip: Create resource templates (goal-setting sheets, vocab logs, etc.) that you can duplicate for each student.

Step 4: Track Student Progress Consistently

Progress tracking keeps students motivated—and helps you justify your rates.

Tools to try:

. : Simple yet effective. Build a tracker for goals, lesson topics, and feedback
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o : Use pre-built templates for student profiles, check-ins, and lesson logs. Great for
teachers who want visual dashboards.

o : A card-based project board. Each student gets a card with checklists for homework,
goals, and progress updates.

Best practice: Share a brief monthly summary. It builds trust and shows students you're tracking their
growth—something platforms rarely offer.

Step 5: Automate Email Communication

Emails take time—but you don’t have to write every message from scratch.

Recommended Email Tools:

. : Free for up to 1,000 subscribers. Drag-and-drop email builder and automation
sequences make it perfect for beginners.

. : Designed for creators. Offers advanced automation workflows, tagging, and
segmentation—ideal as your email list grows.

. : All-in-one platform with email, funnels, and digital product delivery. If you're
already using Systeme.io for your website or courses, keep everything in one place.

3 Automation Sequences to Set Up:

1. Lead Magnet Delivery (Chapter 6): Nurture potential students after they grab a freebie.
2. Student Onboarding: Send welcome emails, materials, and booking links.

3. Re-engagement: Revive cold leads or inactive students with targeted follow-ups.

Step 6: Create Standard Operating Procedures (SOPs)

Systems aren't just tech—they're habits. SOPs are step-by-step checklists you can reuse.

SOPs to Build:

e Discovery Call Flow: Structure each call the same way—build rapport, ask about goals, present
your offer.

e Onboarding Checklist: Payment, welcome email, resource folder setup, first session booking.
e Lesson Follow-Up Template: Summarize what was covered, give feedback, assign homework.

e Monthly Review Email: Outline wins, progress, and goals for the next stage.

Bonus Tip: Store your SOPs in Notion or Google Docs for easy updates.
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Step 7: Review and Refine Quarterly

Your systems don’t have to be perfect from day one.

Every 3 months:

e Check what’s working (or not).
e Cutoutunnecessary steps.
e Add new automations as your business grows.

Reflection Prompts:

e Am I still doing any task that could be automated?
e Do students have a smooth journey from discovery to follow-up?
e Are there any tools I've outgrown?

Recap: Build Systems That Work for You

e Automate scheduling and payments
e Organize your resources and files

e Track student progress consistently
e Use email automation to save time
e Create SOPs for repeatable tasks

e Refine your workflow every quarter

These systems won’t just save your time—they’ll make your solo business scalable, stable, and much more
enjoyable.
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CHAPTER 10: Sustainability, Balance, and
Playing the Long Game

This final chapter helps you protect your time, energy, and mental health—so your business supports your
life for years to come, not just the first few months.

Why Longevity Matters More Than Hustle

Building your own Online Teaching Business (OTB) is exciting. You get to set your own schedule, define your
niche, and shape your future. But over time, the same freedom that excites you can quietly drain you—if you
don’t design for sustainability.

Many solo Teacherpreneurs fall into the trap of working harder, not smarter:

e Overbooking 1:1 sessions
e Constantly posting content
e Tweaking their website or funnels late at night

The result? Burnout, creative fatigue, or even the temptation to quit.

This chapter is about the long game !

You didn’t build this business just to survive for six months. You built it for flexibility, income, and purpose—
so now let’s protect that vision by putting your health and balance first.

Step 1: Redefine Balance—For You, Not for Social Media

You don’t need to follow someone else’s version of success. Forget the 4-hour workweek posts or staged
beach desk photos. Real balance looks different for everyone.

Your version might be:

e Teaching mornings and hiking in the afternoons
e Taking one full day midweek to write or rest
e Building an income buffer so you can take December off

> Revisit Your Vision

Balance means aligning your schedule and energy with the life you want, not just the income you need.

Reflection Questions:

e What does an energizing week look like to me?
e Which parts of my business light me up vs. wear me down?
e What non-negotiable rest time do | need?
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Step 2: Use Boundaries as Your Best Business Tool

Boundaries are not walls—they’re the rails that keep your train on track.
Without boundaries, it’s easy to:

e Respond to student messages late at night
e Say “yes” to last-minute bookings that wreck your rest
e Over-deliver to the point of exhaustion

@ Reframe: Boundaries don’t limit success—they sustain it.

Practical Boundary ldeas:

e Set “office hours” for messages and feedback
e Add auto-responses for weekends or holidays
e Block your calendar for personal time every week

Make boundaries part of your onboarding, so students know what to expect from Day 1.

Step 3: Design Your Business to Support Your Life Goals

Your OTB should serve you—not the other way around.
Start by clarifying your actual life goals.

Do you want to:

e Travel more?
e Take care of young kids or aging parents?
e Focus on writing or creating?

Then reverse-engineer your business model to match:

e Offer group sessions to reduce teaching hours
e Sell evergreen courses for passive income
e Batch your schedule so you teach 3 days, and rest 4

% Remember: You can always pivot.

Your business can develop with your life seasons.

Step 4: Keep Evolving—Strategically

Sustainability doesn’t mean stagnation—it means growing with intention, pacing yourself wisely, and
building a business that gives you freedom, not burnout, as you grow.
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You don’t need to launch new offers every month. Instead, ask:

e How can | improve what’s already working?
e What would make this easieror more joyfuf?
e Where is the friction in my systems or routines?

Example Strategic Growth Plan:

1. Teaching - Choose 1 new skill to master each quarter (e.g., pronunciation coaching).
2. Business - Evaluate your pricing every 6 months.
3. Marketing - Test one new growth strategy per quarter (e.g., collaborations, SEO).

4. Well-being - Explore hobbies, creative breaks, or non-work travel.

Step 5: Monitor Your Energy and Adjust

Your energy is a vital KPI. Track it like you track your income.

When energy dips, it's not always about working less—it might be about working differently:

e Outsource small admin tasks
e Replace two 1:1s with a group session
e Switch to asynchronous products during busy seasons

= Tip: Energy check-ins should be monthly, not just yearly.

Ask: “What’s energizing me right now? What’s draining me?”

The more in tune you are with your rhythms, the more resilient your business becomes.

Step 6: Celebrate Milestones (Big and Small)

If you don’t pause to celebrate, the journey can start to feel like a slog.

¢ Milestones build momentum. They remind you:

e How far you’ve come
e What you’ve accomplished
e Why you started

Celebration Ideas:

e Postawinon LinkedIn
e Treat yourself to a meal or a weekend off
e Write a monthly “win recap” in your journal or project tracker
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& Examples of Wins Worth Celebrating:

e First 5-star review
e Launching your first group program
e Automating a task that used to take hours

e Saying “no” to a gig that didn’t align

Recap: Sustainability for the Long Haul

o Redefine balance based on yourgoals

o Set boundaries that protect your time and energy

o Build your business to support your lifestyle—not overwhelm it
. Grow intentionally, not frantically

o Monitor energy, adjust regularly

o Celebrate wins—fuel for your future
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CONCLUSION: You’ve Built the Foundation—
Now Thrive

@ You've Done More Than Read a Book—You’ve Built a Roadmap
If you’'ve made it to this point, you’ve done more than gather information.

You've built a foundation for independence. You’ve shifted from platform dependency to ownership of your

teaching career.

This guide wasn’t about theory. It was about action.

You now know how to:

e Shift from freelancer to teacherpreneur.

e Define a niche that makes you stand out.

e Create core offers that solve real problems.

e Set up business systems that make life easier.

e Market yourself with confidence and clarity.

¢ Diversify yourincome streams beyond 1:1.

e Protect your time and energy for long-term success.

%’ What Happens Next?

You take the first step.

Maybe you already have a few students.
Maybe you’ve drafted your offer.
Maybe you’ve just realized you can do this.

Wherever you are right now, the next step is simple:

1.Choose one thing to act on today.

o Finalize your student profile.
o Set up your booking system.
o Reach out to your network.

o Postyour first piece of content.

2. Commit to consistent action.

o One hour a day.
o Three posts a week.
o One workshop a month.

Consistency—not perfection—builds momentum.
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This is Just the Beginning

Teacherpreneurship is a journey. It evolves as you do.

e Your offers will grow and shift.
e Your systems will refine.
e Your confidence will expand.

Some months will feel slow. Others will feel electric. But you’re now in control.

¢ Final Words of Encouragement

Remember:

You have something valuable to offer.

Your teaching, your voice, your approach—it matters. There are students out there waiting for exactly what
you bring.

You don’t need to do it all at once.

Start small. Improve as you go. Progress beats perfection.

You’re not alone.

Thousands of teachers are walking this path—building freedom, impact, and sustainable businesses.
I've walked it too. From platform teacher to teacherpreneur. And | know:

The freedom to build your own career is worth it.

X Stay Equipped
Don’t forget to revisit:

e The workbook exercises.
e The templates and systems.
e The recap checklist and action plan.

These tools aren’t just for now—they’re for every stage of your business journey.

When you’re ready for the next level—whether that’s launching a course, scaling with group programs, or
creating digital products—these systems will support you.

!0 Trusting This Journey

| appreciate the time, energy, and commitment you’ve put into this guide—and into yourself.

Now, it’s your time to teach, build, and thrive.
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{3 Bonus Chapter: The Ultimate Online
Teaching Toolkit

If you want your Online Teaching Business (OTB) to succeed long-term, great teaching isn’t enough—you
need strong systems. Whether you're running a one-person business or laying the foundation for something
scalable, the right tools can simplify your work, boost your professionalism, and enhance your students’

experience.
This bonus chapter breaks your tech stack down into five key areas:

1. Core Business Systems
2.Teaching & Delivery Tools

3. Branding & Content Creation
4. Business Operations & Growth
5. Hardware Essentials

You’ll find recommendations by purpose, budget, and growth stage—plus direct links to help you explore

each one quickly.
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Part 1: Core Business Systems

These are the behind-the-scenes tools that power your business: booking, payments, emails, and websites.

Think of them as your online HQ.

Scheduling & Booking Tools

A smooth booking system is one of the first impressions students get. Choose a tool that auto-adjusts to
time zones, integrates with your video platform, and sends confirmations.

J - A popular and reliable tool for solo teachers. Auto time zone detection, simple Ul,
and seamless Zoom integration. Free plan available, paid starts at $10/month.

o & - Budget-friendly alternative with a one-time $29 lifetime deal. Clean interface and
customizable availability make it great for beginners.

R 4 - Offers service menus, custom domains, and client portals. Free basic
plan, scalable with premium features.

. - Built-in scheduling as part of your funnel setup. Bookings, payments, and

confirmation emails handled in one place.

Henry’s Pick: Calendly for teaching reliability + Systeme.io for paid sessions.
Budget Pick: TidyCal.
Best for Beginners: TidyCal or Calendly Free.

= Payment Processors

You need a secure and professional way to get paid, whether for one-off lessons or bundled courses.

o - A global leader in online payments. Seamless checkout experiences, great Ul, and
robust fraud protection. Integrates with most tools (including Systeme.io).

. - Still one of the most trusted payment methods globally. Especially popular with
students unfamiliar with online card payments. Slightly higher fees.

° - Great for teachers working with clients in Eastern Europe, Brazil, or Asia. Transfers
between banks in local currency at low fees.

o - Reliable for teachers working with freelance platforms or in countries with
limited Stripe access.

o & - Lets you connect both Stripe and PayPal for paid funnels and auto-
generated invoices.

° — A newer, teacher-friendly payout solution for receiving payments internationally,

v

handling multi-currency settlements, and offering flexible withdrawal options.

Henry’s Pick: Stripe via Systeme.io.
Budget Pick: Wise + Stripe.
Best for Beginners: PayPal (because of familiarity and ease of use).
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e/ Email Marketing & CRM Tools

Whether you’re nurturing leads or onboarding new students, your email system is key to communication and
conversion.

. - Powerful and beginner-friendly. Offers automation, landing pages, and tagging.
Free up to 1,000 subscribers.

o & - Advanced automation and segmentation. Excellent for creators building
courses, newsletters, or multiple funnels.

. - Includes email automation, broadcasts, and tagging within the free
plan (up to 1,000 contacts). Great if you're keeping everything under one roof.

° - Visually stunning emails and simple workflows, though less robust in

g

segmentation.

Henry’s Pick: Systeme.io (for funnels) + MailerLite (for advanced campaigns).
Budget Pick: Systeme.io free plan.
Best for Beginners: Systeme.io or MailerLite Free.

€ Website & Funnel Builders

Your website is your storefront—whether you’re selling lessons, courses, or downloads.

J - Complete funnel and website builder. Comes with drag-and-drop editor, email
integration, checkout, and even a blog.

o - Incredibly affordable at $19/year. Ideal for simple one-page teaching portfolios or
landing pages.

o o - Great for full control, blogging, and SEO, but requires setup,
hosting, and more maintenance.

o - Easy to use, highly visual, and great for small teaching websites. Good template
variety.

Henry’s Pick: Systeme.io for all-in-one simplicity.
Budget Pick: Carrd + Calendly + PayPal.
Best for Beginners: Systeme.io or Carrd.

Recap: Core Business Systems at a Glance

e Scheduling: Calendly (pro) or TidyCal (budget)
e Payments: Stripe + PayPal, or Wise for manual
e Email: Systeme.io (starter) + MailerLite (growth)

e Website: Systeme.io (all-in-one) or Carrd (lean start)
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@ Part 2: Teaching & Delivery Tools

These tools help you run engaging, high-quality lessons—both live and asynchronous. They improve your
delivery, feedback, and student satisfaction.

2 1. Video Conferencing Platforms

o “/ - A global standard for video teaching. Includes breakout rooms, screen sharing,
whiteboards, and recordings. Stable and widely trusted.
Essential
¢ Use it for1:1 or group classes and pair it with scheduling tools for automation.

o “/ - Free, browser-based, and very easy for students to access—no need to
download anything.
Essential
* Great for less tech-savvy learners or quick sessions.

o “ - A lightweight, one-click browser tool. Ideal for casual lessons or tech-resistant
clients.
¢ Nice-to-Have

e Systeme.io “/ - While not a video platform itself, you can embed Zoom or Meet links directly
into your funnels for seamless access.
Essential

¢ Henry’s Pick: Zoom (with Google Meet as a backup)
¢’ Budget Pick: Google Meet (free + effective)
@ Beginner Pick: Google Meet

= 2.LMS & Course Delivery Platforms

o Systeme.io “/ - Excellent for drip-fed modules, simple course delivery, and bundling products
like feedback or templates.
Essential

o @ - Offers quizzes, certificates, affiliate systems, and full customization—great for
scaling.
%’ Scaling Tool

J “/ - Similar to Teachable, but offers forums and detailed analytics.
%’ Scaling Tool

. “ - Structured and school-style. Useful for group or long-term programs.
¢ Nice-to-Have

¢ Henry’s Pick: Systeme.io
¢’ Budget Pick: Systeme.io Free
@ Beginner Pick: Google Classroom or Systeme.io

Copyright © 2025 by Henry Lilienfield



https://zoom.us/
https://zoom.us/
https://meet.google.com/
https://meet.google.com/
https://whereby.com/
https://whereby.com/
https://teachable.com/
https://teachable.com/
https://www.thinkific.com/
https://www.thinkific.com/
https://classroom.google.com/
https://classroom.google.com/

The Teacherpreneur Roadmap

“" 3.Resource Hosting & File Sharing

. - ldeal for lesson files, worksheets, folders per student, and real-time
collaboration.
Essential
. “ - Known for excellent syncing and sharing experience across devices.
¢ Nice-to-Have
o “/ - Organize lessons, feedback, or even build full student portals. A highly flexible
teacher dashboard.
Essential
o “ -Turn lesson planning or homework into visual task boards.
¢ Nice-to-Have

¢ Henry’s Pick: Google Drive + Notion
¢’ Budget Pick: Google Drive Free + Trello
@ Beginner Pick: Google Drive

~/ 4.Student Progress Tracking

. “/ - Create detailed dashboards to track progress, goals, and performance. Fully
customizable.
Essential

. “/ - Great for spreadsheet lovers. Easily shareable with students or guardians.
Essential

. - Combines spreadsheet familiarity with visual database power.

Nice-to-Have

[

o “/ - Visualize the learning pipeline: lesson stages, to-dos, and feedback in columns.
Nice-to-Have

=

¢ Henry’s Pick: Notion
¢’ Budget Pick: Google Sheets
@ Beginner Pick: Google Sheets

#. 5. Feedback & Evaluation Tools

. “/ - Record quick screen and video feedback for writing or pronunciation. Share with a
link.
Essential

e Canva Docs “ - Annotate worksheets or build custom feedback templates.

Nice-to-Have

=

. “/ - A budget-friendly alternative to Loom.
Nice-to-Have

aE

. “/ - Record short audio feedback without signups. Fast, effective, and free.
Essential
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¢ Henry’s Pick: Loom + Vocaroo
& Budget Pick: Screencast-O-Matic
@ Beginner Pick: Loom

RECAP

['] End-of-Part Recap (Teaching & Delivery Tools)
Essentials: Zoom, Systeme.io, Google Drive, Notion, Loom
» Nice-to-Haves: Whereby, Trello, Airtable, Canva Docs

@ Best for Beginners: Google Meet, Google Classroom, Google Sheets
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€2 Part 3: Branding & Content Creation Tools

As an online teacherpreneur, your content is your currency. Whether you’re designing worksheets, making
YouTube videos, crafting lesson slides, or promoting your services on social media, professional-looking
content builds trust, attracts students, and sets you apart from the crowd.

This section includes tools for design, video editing, audio recording, presentations, and stock assets.
Whether you're creative or not, these tools make it easy to look polished and stay consistent with your

teacher brand.

.7 1. Design Tools (Graphics, PDFs, Social Media)

Visual branding matters—your worksheets, landing pages, and social media graphics should reflect the

quality of your teaching.

o - The all-in-one design solution for teachers. Create everything from lesson plans to

Instagram posts, eBooks, and YouTube thumbnails. The free version is generous, and Canva Pro

adds brand kits, templates, and content scheduler.

¢ VistaCreate (formerly Crello) - A great alternative to Canva with stylish templates and
animations. Slightly lesser known but powerful.

° - Lightweight and beginner-friendly Adobe tool for quick, branded visuals,
especially for social posts and simple web pages.

o - Ideal for fast buttons, funnel graphics, and basic visual edits

within your site builder.

Henry’s Pick: Canva Pro (for versatility).
Budget Pick: VistaCreate.

Best for Beginners: Canva Free.

EZ 2. Video Editing & Screen Recording

Video is key—whether you're making mini-lessons, feedback videos, or course previews. You don’t need to be
Spielberg to make it work.

o - Record your screen and camera with one click. Great for giving feedback, showcasing
how-to steps, or onboarding new students. Share via link instantly.

o & - A powerful (and free) option for live streaming or recording high-quality
lessons and course materials. Steeper learning curve, but excellent results.

° - A user-friendly app for editing social media videos (especially reels, shorts, or
TikToks). Great for mobile-friendly marketing content.

e 4/ Camtasia - A premium option ($299 one-time) for teachers creating polished video courses

or YouTube lessons with animations and transitions.
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Henry’s Pick: Loom + CapCut.
Budget Pick: OBS Studio.
Best for Beginners: Loom.

% 3.Audio Recording & Enhancement

Great audio boosts credibility. Whether you’re making course intros or providing voice feedback, clean sound
builds trust.

o - A free, open-source powerhouse for editing voice recordings, removing
background noise, or enhancing pronunciation drills.

° - Real-time noise cancellation app. Especially helpful if you’re teaching in noisy
environments or don’t have a pro mic.

. - The fastest way to record and share voice messages. No login needed—just record
and send the link. Perfect for quick speaking feedback.

o o - Al-powered audio and video editing tool where you can edit your recordings by

editing the transcript. Ideal for content creators and podcasters.

Henry’s Pick: Audacity + Vocaroo.
Budget Pick: Audacity.
Best for Beginners: Vocaroo.

| 4.Slide Decks & Presentations

Engaging presentations can transform a lesson, lead magnet, or webinar. Use slides to organize, explain, and

visually support your teaching.

o - Collaborative, cloud-based, and reliable. Create lessons, shareable webinar
decks, or lead magnet presentations easily.

o Canva Presentations - Design stunning slides with pre-built templates. Great for branding
consistency across lessons and webinars.

- A go-to for many business professionals and teachers. Best used offline or for

aK

animated slides.
° - Unique visual storytelling with zoom and motion effects. Great for TED-style online

v

lessons—but not ideal for all students.

Henry’s Pick: Canva + Google Slides.
Budget Pick: Google Slides.

Best for Beginners: Google Slides.

|5 5. Stock Photos, Icons & Creative Assets

Need beautiful visuals for your website, blog, slides, or eBook? Use high-quality, royalty-free assets to
enhance everything you create.
o - Clean, professional photos for free. Ideal for blog banners, thumbnails, and visuals

in presentations.
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v - A massive library of free photos, vectors, videos, and music.
4 - Modern, editorial-style stock images with a natural, authentic feel.
- High-quality icons and illustrations. Great for slides, infographics, or branding

elements.
%’ Envato Elements - Paid subscription with access to premium templates, music, fonts, and

more. Ideal for pro-level creators and course designers.

Henry’s Pick: Pixabay + Pexels + Flaticon.
Budget Pick: Free trio (Pexels + Pixabay + Flaticon).
Best for Beginners: Unsplash (very beginner-friendly).

"4 Recap: Branding & Content Toolkit at a Glance

Design Tools: Canva Pro (or VistaCreate if budget-conscious)
Video Tools: Loom (easy) + CapCut (social)

Audio Tools: Audacity + Vocaroo (quick feedback)

Slide Tools: Canva + Google Slides

Stock Assets: Pexels + Pixabay + Unsplash
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Part 4: Business Operations & Growth Tools

Behind every successful solo teacherpreneur is a smart set of systems working quietly in the background.
This part focuses on essential tools that help you manage admin, invoicing, time, student relationships, and

business growth—without burning out or losing track of your progress.

Think of these as your digital assistants, supporting everything from getting paid to building a community

of raving fans.

¢’ 1. Invoicing, Accounting & Finance
Keeping your finances organized isn’t just for tax season—it’s key to staying profitable and stress-free.

. - A powerful free platform for sending branded invoices, tracking income, managing
receipts, and even scanning bills via mobile. Perfect for solopreneurs in North America.

J Zoho Invoice - 100% free invoicing tool with professional templates, automatic reminders,
and multi-currency support. Great for international teacherpreneurs.

e . PayPal Invoicing - Quick, familiar, and integrates with PayPal payments. Works well for
students who prefer using PayPal, but watch the transaction fees.

o o - A premium full-featured accounting system (from $13/month). Ideal if you’re scaling

into a multi-teacher team or want full bookkeeping features.

Henry’s Pick: Wave (for US/Canada) or Zoho Invoice (for global use).
Budget Pick: PayPal Invoicing + Zoho.
Best for Beginners: Zoho Invoice (easy, free, professional).

v 2. Affiliate Management Platforms

Affiliate marketing can help you grow by rewarding referrals—whether for your courses, lead magnets, or

coaching programs.

- 4 - Has a built-in affiliate system even on the free plan. You can track who referred
whom, create affiliate links, and run promotions or bonuses with ease.
4 - A one-time payment platform for serious sellers. Advanced affiliate

management, upsells, and real-time analytics. Great for launching course ecosystems.
o & - If you’re hosting a course on Teachable, their Pro plan includes

affiliate tracking. Best for course-heavy businesses, but expensive.

Henry’s Pick: Systeme.io (it’s free and already integrated).
Budget Pick: Systeme.io Free Plan.
Best for Beginners: Systeme.io (no setup headaches).
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I1 3. Time Tracking & Productivity Tools

Solo teachers often juggle multiple roles—teacher, marketer, admin, and coach. These tools help you track

where your time goes, plan smarter, and get more done without burnout.

o Toggl Track - Simple but powerful time tracker to log hours spent teaching, prepping, or
marketing. Visual reports show where your time leaks.
- 4 - Your digital command center. Use it to plan weekly content, manage students,

organize launches, or set business goals.
° - A free, easy alternative to Toggl for tracking tasks, clients, or projects. Great if you

v

want a timer-based dashboard.
o - A web-based Pomodoro timer that breaks your work into 25-minute focused

chunks. Helps beat procrastination and maintain energy.

Henry’s Pick: Notion + Togg| (strategic combo).
Budget Pick: Clockify + Pomofocus.
Best for Beginners: Pomofocus (for focus) or Notion (for planning).

¢ 4. Communication & Community Tools

Teaching is about connection. These tools help you stay in touch with students, create community, and build

trust outside the classroom.

o & - Used by professionals and coaches for private student groups, Q&A channels, and
premium support communities. Best for scaling.
- %4 - Encrypted, fast, and widely used internationally—especially in Eastern Europe,

Central Asia, and the Middle East. Ideal for broadcast updates, group chats, or student

communities.
. WhatsApp Business - Keep student communication separate from your personal chats.

Schedule messages, share catalogs, and use autoresponders.
° - Great for Gen Z and tech-savvy learners. If your brand is youthful or gaming-

v

adjacent, this platform creates sticky, engaged communities.

Henry’s Pick: Telegram for global reach + Slack for premium coaching programs.
Budget Pick: Telegram or WhatsApp Business.
Best for Beginners: WhatsApp Business (simple and trusted).

[] 5. Form Builders & Surveys

Surveys and forms are the easiest way to collect feedback, onboard students, and gather insights to improve
your services.

o - Free and familiar. Use it for intake forms, progress checks, testimonials, or
post-course feedback. Easy to link to Google Sheets.1
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¥ - Sleek, stylish form builder with a modern user interface. Great for embedding in
Systeme.io pages or using custom designs.
4 - The most visually engaging form tool, ideal for branded surveys, quizzes, or

onboarding flows. Can feel more personal and interactive.

Henry’s Pick: Google Forms (quick and free) + Tally.so (for aesthetics).
Budget Pick: Google Forms + free Tally plan.

Best for Beginners: Google Forms.

Recap: Business Operations & Growth Toolkit

e

Invoicing: Wave or Zoho Invoice

Affiliate Systems: Systeme.io

Time Management: Notion + Togg]|
Communication: Telegram + WhatsApp Business
Forms & Feedback: Google Forms + Tally.so

Part 5: Hardware Essentials for Online Teachers

You've got your systems, lessons, and content ready—but your professionalism on screen and sound
depends just as much on your hardware. In an online teaching business, poor lighting, bad audio, or shaky

Wi-Fi can damage your credibility and cost you clients.

This section helps you make smart investments in equipment that enhances your clarity, comfort, and

connection with students—without breaking the bank.

Microphones - Crystal-Clear Audio is Non-Negotiable

Students can forgive a blurry webcam, but not crackly, echoey audio. A quality mic instantly boosts your

presence and student experience.

FIFINE K669B - Budget-friendly USB mic under $40. Plug-and-play with surprisingly crisp
sound. Ideal first upgrade from a built-in mic.

Samson Q2U - Dual USB/XLR mic for intermediate users who want future flexibility (e.g.,
podcasting or live events).

4’ Blue Yeti - Widely used by YouTubers and educators. Offers multiple recording modes and
studio-level quality. A little pricier, but pro-grade.

> Built-in Laptop Mic - Avoid if you teach regularly. Tinny, inconsistent, and lacks noise
isolation.

Henry’s Pick: Samson Q2U for future-proofing; Blue Yeti for premium users.
Budget Pick: FIFINE K669B.
Best for Beginners: FIFINE or Samson.
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2 2. Webcams - Your Visual Presence Matters

A clear, well-lit face builds trust and engagement. A good webcam ensures you look sharp and presentable in

every lesson or promo video.

o Logitech C920 - Industry favorite. Offers 1080p HD, autofocus, excellent color and lighting
compensation.

o NexiGo N930AF - Budget 1080p webcam with built-in microphone. Plug-and-play.

e . Logitech C270 - A step up from a laptop cam. 720p HD and decent lighting correction.

o X Laptop Cam - Most are grainy and poorly positioned.

Henry’s Pick: Logitech C920 for pro performance.
Budget Pick: Logitech C270.
Best for Beginners: NexiGo N930AF.

¢ 3.Lighting - Look Brighter, More Engaging

L

Lighting dramatically changes your appearance on screen. Harsh shadows or dim faces don’t build

connection—good lighting does.

o Neewer Ring Light - Adjustable brightness and color temperature. A solid, affordable all-
rounder.

e 4/ Lume Cube - Compact, high-end LED light for pro creators. Pricey, but excellent quality.

e . Desk Lamp Hack - Point a regular lamp at a white wall or ceiling for diffused, soft lighting.
Cost-effective but less adjustable.

Henry’s Pick: Neewer Ring Light (best price-to-performance).
Budget Pick: Desk Lamp Hack.
Best for Beginners: Basic ring light or Neewer.

4, 4. Connectivity - A Stable Signal is Everything

No matter how good your tools are, bad Wi-Fi ruins everything. Prioritize a wired connection or high-

performance extender for reliability.

o - Simple, affordable upgrade. Plug directly from router to device.
Prioritize this over Wi-Fi.
o TP-Link Powerline Adapter - Turns your home electrical system into a wired network. Great

when the router is far.
e . TP-Link RE450 Wi-Fi Extender - Boosts signal to your workspace. Useful if Ethernet isn’t an

option.

Henry’s Pick: Ethernet cable + TP-Link Powerline Adapter.
Budget Pick: Ethernet cable only.
Best for Beginners: RE450 Extender if no cable is possible.
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% 5. Ergonomic Extras - Comfort = Longevity

Your body is your business. Avoid back pain, wrist strain, and poor posture with these ergonomic must-

haves.

. - Raise your screen to eye level for posture and professionalism.

e . External Keyboard + Mouse - Makes long teaching days easier and supports correct hand
positioning.

e </ Desk Chair with Lumbar Support - Not a luxury—an investment. Prevents fatigue and long-
term back issues.

e . Book Stack Hack - Place your laptop on a few thick books as a temporary stand.

Henry’s Pick: Adjustable laptop stand + wireless keyboard.
Budget Pick: Stack of books + basic mouse.

Best for Beginners: Laptop stand only.

Recap: Hardware Essentials Cheat Sheet

Here’s a quick reference to help you choose the right gear for clear audio, sharp video, good lighting, and
comfortable teaching—whether you’re starting out or upgrading your setup.

Category Henry’s Pick Budget Pick Best for Beginners
Headset Logitech H390 USB Mpow 071 USB Logitech H390 or
(Mic) Headset Headset Mpow 071
Webcam Logitech C920 Logitech C270 NexiGo N930AF
Lighting Neewer Ring Light Desk Lamp Hack | Basic Ring Light
Connectivity | Ethernet + Powerline Ethernet Cable TP-Link RE450

Adapter only Extender
Ergonomics | Laptop Stand + External | Books + Basic Laptop Stand
Keyboard Mouse
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APPENDICES & BONUSES

Use these extra checklists, planners, and ready-made templates to turn ideas into action.

Think of this section as your practical “grab-and-go” toolkit—whenever you feel stuck, revisit these pages to
stay on track, stay organized, and keep growing your solo online teaching business like a pro.

1. Business Launch Checklist

A quick-reference guide for setting up your OTB.

Use this simple launch checklist to stay focused, tick off each milestone, and make sure nothing important
slips through the cracks as you build your solo teaching business.

“. MINDSET

e I've committed to transitioning from platform/freelance to business owner
e |'ve clarified my motivation and long-term teaching vision

@ NICHE & STUDENT PROFILE

e I've chosen a clear, profitable niche
e |'ve created a detailed student profile with key learner needs
e |'ve designed a signature offer tailored to this profile

28 BUSINESS BASICS

e |'ve written a one-page business plan

e |'ve chosen a business name and domain

e I've explored or registered a legal structure (optional at this stage)
e I've set up a business payment method (Stripe, PayPal, Wise, etc.)

M TECH STACK

e I've chosen a video platform (Zoom, Meet, etc.)
e |'ve created or planned my teaching materials
e I've selected a scheduling tool (Calendly, TidyCal)

e I've created a system for student tracking (Google Sheets/Notion)
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() ONLINE PRESENCE

I've built a one-page website or landing page

I've created or planned a lead magnet

I've set up an email list and delivery automation

I've set up or optimized at least one social media profile

@\ FIRST MARKETING PUSH

I've written a simple outreach message to friends, peers, and networks
I've posted publicly about launching my business

I've invited discovery calls or free trials

I've created a founding student offer (limited-time promo)

i DELIVERY & EXPERIENCE

e |'ve set up onboarding emails and welcome documents
e |'ve created my student policy and cancellation guidelines
e |'ve started gathering feedback from early students
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%’ 2. A Thirty-Day Action Plan for Going Solo

Ready to launch your solo online teaching business in just one month?

This 30-day action plan gives you a clear weekly roadmap—from defining your offer to booking your first

students.
Follow each step, stay consistent, and you’ll be up and running in just four weeks.

Let’s get you teaching, earning, and thriving—on your own terms.

Week 1: Foundation & Focus

e Clarify your niche and student profile

e Write your one-page business plan

e Decide on your core offer and pricing

e Choose your tech tools (video, payment, booking)

Week 2: Build Your Presence

e Set up your one-page website/landing page

e Create your lead magnet and email signup form

e Launch your email platform (MailerLite, ConvertKit)
e Build your teaching workspace and core resources

Week 3: Market & Outreach

e Send outreach messages to warm contacts

e Post publicly about your offer on your preferred platform
e Book your first 3-5 discovery calls

e Deliver1-2 trial lessons or founding student sessions

Week 4: Deliver & Refine

Onboard your first students with welcome emails + policies

Collect testimonials and feedback

e Begin content marketing (social post, email, blog/video)

Reflect: what’s working? What do | need to adjust?

Bonus Tip: Block a “CEO hour” every week to plan, track, and tweak your strategy.
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8 THE TEACHERPRENEUR WORKBOOK

This workbook is your practical sidekick to the main guide—packed with clear exercises, plug-and-play
templates, and action planners to help you apply what you’ve learned immediately.

Use this section to:

e Clarify your niche and audience

e Map your teaching offer

e Plan your business systems and tech

e Build your marketing funnel

e Launch your first product or campaign

e Track your teaching and business growth

<~ Tip: Print this section or complete it in a digital notebook like Notion or Google Docs. Use it alongside the
chapters for maximum impact.

“2 1. Your “Why” & Vision

Why do you want to start your own teaching business?

(Write freely—include lifestyle, values, freedom, income, or purpose.)

What would your ideal teaching week look like in 6 months?
(e.g. # of hours teaching, student types, time off, income)
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@ 2. Niche & Student Profile Builder

Who are you best equipped to help? What transformation do you offer?

lhelp -\ _——

(student type)

to —— -

(achieve what goal or overcome what challenge)

through
(your teaching method, focus, or style)

List 3 pain points your student has:

Offer Type:

[11:1 Coaching
[1Group Class
[]1Intensive Package

[]1 Course/Membership
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Duration:
[]4 weeks
[]18 weeks
[]10Ongoing
(jothers  _______ _ _ _

Price:

e Singlesessionn$______________________
e Package(eg.50r10sessions):$____________

e Payment plan (if applicable): $________ /month

[] 4. One-Page Business Plan Template

Keep your plans simple but focused. Use this one-page blueprint to clarify your vision, define your offer, and

stay aligned as you grow your solo teaching business.

Section Your Notes

Vision

Mission

Core Offer

Ideal Student

Tools / Tech

Pricing Strategy

Marketing
Channel

Weekly Schedule

Copyright © 2025 by Henry Lilienfield




The Teacherpreneur Roadmap

5. Tech Setup Checklist

Tick off what you’ve set up or plan to use.

Category Tools

Done

Website / Landing Page

[]

Scheduling

[]

Video Platform

[]

Payment Processor

[]

Storage / LMS

[]

Email List

[]

Student Tracking

[]

Templates & SOPs

[]

v| 6. Lead Magnet & Email Funnel Planner

Lead Magnet Title/lIdeat - ________ -

Format:
[1PDF

[1 Mini video
[1Quiz
[1Challenge

Opt-in Headline:

"Getmy free . ____________________ to helpyou —__________________
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Follow-Up Email Series (5-day example):

Use this simple 5-day sequence to welcome new leads, build trust, and naturally guide them toward your

paid offer.
Day Email Goal Topic / Subject Line
1 Deliver the freebie + intro

2 Build trust

3 Share teaching philosophy

4 Introduce paid offer

5 Call to action (book/buy)

¢-9 7. Outreach & Discovery Call Prep

Outreach Script Draft:

Hi [Namel, I help [student type] achieve [result].
I’'m currently offering [discounted trial/founder slots].

Would you be open to a quick call or more info?

Discovery Call Checklist:

e Ask about goals and challenges
e Reflect back what they want

e Share how your offer helps

¢ Invite them to book or pay

e Send follow-up email

@ 8. Pricing & Packaging Planner

e How much do you want to earn/month?

e How many students or packages do you need to sell to hit that?
(Use your offer price to calculate)
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Goal = Package Price= __________ Students Needed
Adjust or brainstorm new formats to make this goal sustainable:

e Raise prices?

Add group offer?

Offer monthly retainers?
Add digital product?

s 9. Offer Testing & Lesson Experience Review

After 3-5 sessions, ask yourself:

What went well?

Where did students struggle?

What could | improve?

What part felt most energizing for me?

Feedback Questions for Students:

e What’s your favorite part of our lessons?
e What result have you noticed?
e What would you improve?
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10. Content & Marketing Calendar

A simple 30-day plan to keep you visible, build trust, and attract students—without feeling overwhelmed. Use
itas alight guide and adapt as you grow.

30-Day Light Content Plan:

Day Topic Idea Format
1 | Share your niche + student goal Reel/Post
3 | Mini lesson or phrase breakdown Video/Carousel
5 | Student success story or quote Screenshot/Testimonial
7 | Email: Lead magnet promo Email
10 | Your “why” story Story/Post
12 | Share free resource Post/Link
15 | Quick tip for your audience Carousel
18 | Behind-the-scenes: your setup Reel
21 | Free call invite Post
24 | Share a mistake + lesson learned Email/Post
27 | Promotion: package or product Email/Post
30 | Ask for feedback/referrals Story/Post
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=1 11. Monthly Reflection & Review

e What worked this month?

e What didn't work?

e Whatdid I learn about my students?

e What marketing brought in the most leads?
e What content got the most engagement?

e What will I try differently next month?

Copyright © 2025 by Henry Lilienfield




The Teacherpreneur Roadmap

ESSENTIAL SOLO TEACHERPRENEUR
TEMPLATES

Whether you're just starting out or streamlining an established online teaching business, having smart,

reusable templates can save you time, reduce stress, and elevate your professionalism.

This toolkit provides plug-and-play templates for every core area of your solo teaching operation—from
onboarding and progress tracking to pricing, testimonials, and even your own weekly business check-ins.

Each template is designed to help you stay consistent, impress clients, and free up more time for what
matters most: teaching and growing your brand.

Adapt them, personalize them, and make them yours.

1 1. Student Onboarding Template (Welcome Email)

Use this ready-made welcome email to greet new students, share key details, and set a professional, friendly
tone from day one.

Subject: Welcome to [Your Business Name] - Let’s Get Started!
Hi [Student Name],

Welcome! I'm so excited to work with you on your English journey. Here's everything you need to get started:

¢ Our first lesson: [Date + Time + Link]

* Lesson format: [Brief overview of structure]

+ What you’ll need: [Zoom, Google Docs, headphones, etc]
* Materials access: [Google Drive folder link or LMS info]

* Your student portal (if applicable): [Link]

Please take a moment to review the lesson policy here: [PDF or link]
If you have any questions before we begin, feel free to reply here.

Looking forward to meeting you soon!

Warm regards,

[Your Name]

[ ]
[hello@henryenglishhub.com]
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[] 2.Student Progress Tracker (Table Format)

A clear, organized student progress tracker keeps you and your learners on the same page. Use a simple
table in Google Sheets, Notion, or Airtable to monitor goals, challenges, and growth over time. This not only
helps you tailor each lesson, but also shows your students tangible proof of improvement—one of the
biggest motivators to keep learning with you long term.

Student | Start Current Key Progress Next
Name Date | Goal Level | Challenges | Notes Check-In | Review
Julia Jan Pass | B2 Writing Needs | Mar Apr10
(DE) 10 IELTS task 2 writing
structure drills

Add columns for attendance, homework, lesson summaries, and feedback ratings if desired.

e 3. Testimonial Request Email Template

Social proof is powerful. Even one or two genuine student testimonials can help you attract more learners
and build trust faster. This ready-to-send email makes it easy to ask for feedback and turn great student
experiences into marketing gold.

Subject: Quick Favor - Would You Be Willing to Share Feedback?

Hi [Student Name],

It’s been such a pleasure working with you, and I’'m so proud of the progress you’ve made!

I’'m currently collecting short testimonials from students to share with new learners. If you’re open to it,
could you answer one or more of the questions below?

e What was your main goal when you started?
e How did our lessons help you?
e What did you enjoy most about the sessions?

You can reply in 2-3 sentences or send me a quick voice/video message if that’s easier.

Thank you again for your support—and for trusting me as your teacher!

Best regards,
[Your Name]
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¢-9 4. Discovery Call Notes Template

Stay organized and make every discovery call count. Use this simple template to capture key details about
each potential student so you can personalize your pitch, follow up effectively, and start every new student
relationship on the right foot.

Info to Collect Last Name

Student’s name + country

Their English goal

Current level / confidence

Their biggest challenge

Why now? (Motivation)

Past learning experiences

Preferred class times

Budget sensitivity

Objections/questions raised

My suggested next step

Use: Write notes during or right after the call. Helps tailor your pitch and onboarding.

¢’ 5. Pricing & Package Template (Client-Facing)

Use this clear and professional template to show exactly what students receive when they sign up. It helps
build trust, communicates your value, and makes booking simple and stress-free for new clients.

Fluency Boost Program - Business English for Professionals
%’ 8-Week Coaching Package

One 60-minute live lesson per week (Zoom)
Personalized fluency tracker + feedback

Access to weekly resource packs (PDFs + audio)
Private Q&A via email
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§ Price: $350 (or 2 x $180 monthly payments)
% Book now: [Calendly or Stripe link]

I\ 3 spots available this month

6. Simple Payment Confirmation Template

Use this quick and friendly confirmation email to reassure new students that their payment has been
received and their spot is secured. It sets a professional tone and makes them feel taken care of right from
the start.

Subject: Payment Received - You’re Booked In!

Hi [Student Name],
I've received your payment for the [Package Name]—thank you!

Your spot is confirmed and we’re ready to begin. Your first lesson is scheduled for [date/time]. I've attached

the lesson policy again just in case.

Looking forward to helping you reach your English goals. Let’s do this!

— [Your Name]

[ ]

~ | 7.Weekly Business Review Template (Solo CEO Check-In)

Block out 15-20 minutes every Friday to pause and look back at your week. This simple habit keeps your solo
business on track, highlights what’s working, and helps you adjust before burnout or confusion sets in. Use

these prompts to stay focused, clear, and in control.

Take 15-20 minutes each Friday to reflect:

. What went well this week?

=] What didn’t go as planned?

~/ What content or outreach brought engagement?
() What feedback did students share?

¢ What revenue came in? Any pending payments?

@ What are my 3 key goals for next week?

“Run your business like your most important student’s progress depends on it—because it does.”
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8. Lesson Summary & Homework Email Template

A simple follow-up email keeps students on track. Use it to recap the lesson, share key points, and confirm
homework so they stay engaged and prepared for next time.

Subject: [Lesson Recap + Homework] - Great job today, [Student Name]!

Hi [Student Name],

Well done today! Here's a quick summary of what we covered:

+ Key takeaways: [Summary of lesson points]

* New vocabulary or grammar points: [Highlight a few]
+ Homework task: [Instructions + links or files]

+ Next lesson: [Date/time reminder]

Keep up the great work! Let me know if you have any questions.
— [Your Name]

Use this after each lesson to reinforce learning and build consistency.

“2 9. Client Intake Form Template (Pre-Lesson
Questionnaire)

A clear intake form helps you hit the ground running. Send this short questionnaire before your first lesson
to learn about your student’s goals, experience, and confidence level. Use Google Forms, Typeform, or a
Notion form. Their answers will help you tailor lessons from day one—and show your student you care about
their unique path.

Sample Questions:

+ What are your English goals?

- How confident do you feel speaking English?
- What topics are you most interested in?

- Have you taken online lessons before?

+ What would make you feel successful in 3 months?

This helps personalize the learning path and builds trust early.
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s 10. Lesson Planning Template (Solo Use)

Keep your sessions structured and outcomes-focused. Use in Notion, Google Docs, or Trello.
Template Structure:

+ Student Name / Level / Goal

- Lesson Topic / Date

+ Objectives (By end of lesson, student will...)
+ Materials / Tools Needed

« Activities (Timing + Format)

- Assessment / Feedback Notes

« Follow-up Homework or Practice

Speeds up planning time and keeps lessons aligned with outcomes.

#\ 11. Simple Social Media Post Template

For building your presence on LinkedIn, Instagram, or Facebook.

Template Formula:

- Hook: A short, bold question or quote.

« Value: Share a quick tip or insight from your teaching.

- Engagement: Ask a relatable question or call to comment.

« CTA: Invite them to follow, download your lead magnet, or book a call.

Example Post:

? Do your students freeze in job interviews?
¢ Here’s how I help them warm up fast: role-play + real phrases = confidence boost.

What’s your go-to warm-up activity?
<~ Grab my free guide for teaching Business English: [link]

“2 12. Monthly CEO Reflection Template

Different from your weekly check-in, this is for big-picture clarity.

Prompt Areas:

«Wins & Highlights

» Revenue + Expenses

+ Lead Generation (New email signups, inquiries)

- Student Retention & Feedback

+ System updates (automations, SOPs)

- Offers to Improve or Retire

+ Goals for next month (marketing, income, offers)

Use this to make strategic decisions, not just survive the week-to-week.
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@ About the Author

Henry Lilienfield is a global EFL/ESL educator, teacher trainer, and curriculum developer with over two
decades of experience spanning multiple continents and learning contexts.

His TEFL journey began with a simple desire to see the world and share the power of language—taking him
from lively classrooms in Taiwan and China to oilfields in Iraq, vocational training colleges in Saudi Arabia,
and refugee camps in East Africa.

In Oman, Henry taught English for Academic Purposes (EAP) and IELTS preparation at the Colleges of Applied
Sciences, helping students gain the language confidence they needed to continue their higher education
and thrive in global academic settings.

Over the years, he has taught in rural schools, international universities, corporate boardrooms, and online
platforms—guiding young learners, adult professionals, engineers, executives, and legal professionals. After
delivering more than 8,000 live online lessons and coaching over 300 adult learners through major
platforms, Henry founded Henry English Hub, a venture dedicated to empowering teachers to move beyond
platforms and build sustainable, independent online teaching careers.

Henry’s work is rooted in real-world experience, practical systems, and a passion for supporting educators at
every step of their journey—from their first lesson to running their own thriving teaching business.
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BUILD A CAREER THAT'S FULLY YOURS

e Tired of teaching for pennies on platforms?

e Ready to stop depending on unpredictable freelance
bookings?

e Want to create a thriving online teaching business that puts
you in control?

The Teacherpreneur Roadmap is your complete step-by-step guide
to going fully independent as an online English teacher. From
defining your niche and building your tech stack to finding students
and launching digital products, you’ll learn everything you need to
launch and grow a profitable, solo online teaching business—no
classroom required.

Whether you’re transitioning from platforms or ready to scale
beyond 1:1 teaching, this book gives you the tools, templates, and
roadmap to succeed.

It’s time to stop applying for jobs.
And start building your own.

Henry Lilienfield is a seasoned online English teacher with thousands of
lessons taught to students worldwide. With 20+ years of experience
teaching EFL onsite in Taiwan, China, Sudan, Oman, Saudi Arabia, South
Africa, and lraq, as well as 8000+ hours teaching online for various OTPs,
Henry provides expert guidance to help teachers build sustainable and
successful online teaching careers.

For inquiries or more resources, Visit:
Website: www.henryenglishhub.com

hello@henryenglishhub.com




