
Tonealley Academy

THE PRACTICE WORKBOOK

2-CHORD
IMPROV
METHOD
Less material. More music.
Build phrasing, time feel and musical vocabulary
by focusing on just two chords at a time.

WATCH  /  PRACTICE  /  PLAY

A focused lesson, notated exercises and a play-along track.

WITH LORENZO

Matrix of Inversions • Rhythm • Melodic variety
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Tonealley Academy 2-CHORD IMPROV METHOD

VARIATION 01  /  E-FLAT TRANSPOSITION

First note up an octave
Raise note 1 in every four-note group. Keep notes 2, 3 and 4 unchanged.

Start from the original matrix; preserve the pattern when changing register.

All groups remain in their original register for this variation.

Gm7 D7

 3 
Gm7 D7

 5 
Gm7 D7

 7 
Gm7 D7

NOTE ORDER 1 up  /  2  /  3  /  4

Four quarter notes per bar. Keep the pulse steady through each leap. 4



Tonealley Academy 2-CHORD IMPROV METHOD

VARIATION 01  /  B-FLAT TRANSPOSITION

First note up an octave
Raise note 1 in every four-note group. Keep notes 2, 3 and 4 unchanged.

Start from the original matrix; preserve the pattern when changing register.

Bars 3, 6, 8: entire four-note group lowered one octave.

Cm7 G7

 3 
Cm7 G7

 5 Cm7 G7

 7 
Cm7 G7

NOTE ORDER 1 up  /  2  /  3  /  4

Four quarter notes per bar. Keep the pulse steady through each leap. 5



Tonealley Academy 2-CHORD IMPROV METHOD

VARIATION 01  /  CONCERT PITCH

First note up an octave
Raise note 1 in every four-note group. Keep notes 2, 3 and 4 unchanged.

Start from the original matrix; preserve the pattern when changing register.

Bars 3, 8: entire four-note group lowered one octave.

B♭m7 F7

 3 
B♭m7 F7

 5 
B♭m7 F7

 7 
B♭m7 F7

NOTE ORDER 1 up  /  2  /  3  /  4

Four quarter notes per bar. Keep the pulse steady through each leap. 6



Tonealley Academy 2-CHORD IMPROV METHOD

VARIATION 02  /  E-FLAT TRANSPOSITION

First two notes up an octave
Raise notes 1 and 2 in every four-note group. Keep notes 3 and 4 unchanged.

Start from the original matrix; preserve the pattern when changing register.

Bars 3, 8: entire four-note group lowered one octave.

Gm7 D7

 3 Gm7 D7

 5 
Gm7 D7

 7 Gm7 D7

NOTE ORDER 1 up  /  2 up  /  3  /  4

Four quarter notes per bar. Keep the pulse steady through each leap. 7



Tonealley Academy 2-CHORD IMPROV METHOD

VARIATION 02  /  B-FLAT TRANSPOSITION

First two notes up an octave
Raise notes 1 and 2 in every four-note group. Keep notes 3 and 4 unchanged.

Start from the original matrix; preserve the pattern when changing register.

Bars 1, 3, 4, 6, 8: entire four-note group lowered one octave.

Cm7 G7

 3 Cm7 G7

 5 Cm7 G7

 7 
Cm7 G7

NOTE ORDER 1 up  /  2 up  /  3  /  4

Four quarter notes per bar. Keep the pulse steady through each leap. 8



Tonealley Academy 2-CHORD IMPROV METHOD

VARIATION 02  /  CONCERT PITCH

First two notes up an octave
Raise notes 1 and 2 in every four-note group. Keep notes 3 and 4 unchanged.

Start from the original matrix; preserve the pattern when changing register.

Bars 1, 3, 6, 8: entire four-note group lowered one octave.

B♭m7 F7

 3 
B♭m7 F7

 5 B♭m7 F7

 7 
B♭m7 F7

NOTE ORDER 1 up  /  2 up  /  3  /  4

Four quarter notes per bar. Keep the pulse steady through each leap. 9



Tonealley Academy 2-CHORD IMPROV METHOD

VARIATION 03  /  E-FLAT TRANSPOSITION

Swap the last two notes
Play each original four-note group in the order 1, 2, 4, 3. 

Start from the original matrix; preserve the pattern when changing register.

All groups remain in their original register for this variation.

Gm7 D7

 3 Gm7 D7

 5 Gm7 D7

 7 Gm7 D7

NOTE ORDER 1  /  2  /  4  /  3

Four quarter notes per bar. Keep the pulse steady through each leap. 10



Tonealley Academy 2-CHORD IMPROV METHOD

VARIATION 03  /  B-FLAT TRANSPOSITION

Swap the last two notes
Play each original four-note group in the order 1, 2, 4, 3. 

Start from the original matrix; preserve the pattern when changing register.

Bars 8: entire four-note group lowered one octave.

Cm7 G7

 3 Cm7 G7

 5 Cm7 G7

 7 Cm7 G7

NOTE ORDER 1  /  2  /  4  /  3

Four quarter notes per bar. Keep the pulse steady through each leap. 11



Tonealley Academy 2-CHORD IMPROV METHOD

VARIATION 03  /  CONCERT PITCH

Swap the last two notes
Play each original four-note group in the order 1, 2, 4, 3. 

Start from the original matrix; preserve the pattern when changing register.

All groups remain in their original register for this variation.

B♭m7 F7

 3 B♭m7 F7

 5 B♭m7 F7

 7 B♭m7 F7

NOTE ORDER 1  /  2  /  4  /  3

Four quarter notes per bar. Keep the pulse steady through each leap. 12



Tonealley Academy 2-CHORD IMPROV METHOD

Make it musical.
Keep the focus small. Give each idea room to develop.

YOUR PRACTICE LOOP

01 Find the shapes.
Use the Matrix of Inversions on your two chords.
Move through ascending and descending inversions slowly.

02 Give them a rhythm.
Choose one rhythmic idea and repeat it through the changes.
Leave space, listen and keep the pulse steady.

03 Vary the melody.
Reorder the notes or try octave displacement.
Change one thing at a time so you can hear its effect.

04 Turn practice into playing.
Use the play-along to build short, intentional phrases.
Record a chorus, listen back and choose one thing to refine.

TAKE IT FURTHER

Apply the same process to two chords from another tune.

Two chords. Real progress.
Return to the track. Explore one idea.

Listen closely. Make each repetition more musical.

Tonealley Academy  /  WITH LORENZO


