
Five Growth Levers 
Exceptional Leaders 
Pull Every Day
Joelle Kaufman, CEO of GTMFlow, presents five key areas where leadership 
directly influences growth. These levers are essential for CEOs and Senior 
Executives seeking better results, alignment, and resilience from their teams.
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Book a Free Consultation - Worth $450

Improve Performance
Schedule a consultation with 
Joelle Kaufman to enhance your 
results, resilience and creativity.

Expert Guidance
Benefit from Joelle's experience as 
a high-impact leadership catalyst 
and successful former CMO and 
CRO.

Free Consult
Book a Leadership Amplification 
Call at 
https://tidycal.com/joelle1/leaders
hip-amplification .

https://tidycal.com/joelle1/leadership-amplification
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The Importance of Leadership-Driven Growth

1 Changing Business 
Landscape
Meeting sales objectives has 
become increasingly 
challenging in today's business 
environment.

2 Leadership's Crucial 
Role
Leadership-driven growth is the 
only sustainable strategy for 
achieving a viable organization.

3 Five Key Areas
Focus, Clarity, Ambition, 
Purpose, and Mindset are the 
five levers that directly influence 
growth.
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Focus: Keeping Attention on 
What's Important

1 Identify Priorities
Great leaders focus on valuable customer personas, 
organizational structures, and value propositions driving 
efficient growth.

2 Say No
Effective leaders are clear on what the team will NOT do, 
saying "no" to off-focus requests.

3 Reallocate Resources
Leaders shift resources from less critical projects to the most 
important initiatives.
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Clarity: Ensuring Shared Understanding

Prioritize Communication

Leaders ensure shared 
understanding of urgency triggers, 
buying signals, and qualification 
criteria.

Document Processes

Handoffs between teams must be 
documented, measured, and tracked 
daily or weekly.

Refine Strategies

Clarity allows for refined targeting, 
adjusted messaging, and improved 
marketing efficiency.
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Ambition: Setting Motivating 
Targets

1
Balance Goals
Effective leaders set ambitious yet achievable goals that 
stretch team capabilities.

2
Collaborate
Involve team leaders in a collaborative goal-setting process.

3
Analyze Data
Use historical data, market trends, and team capabilities to set 
attainable targets.
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Purpose: Motivating Teams with a Clear 
"Why"

Articulate Impact
Leaders clearly explain why the team's 
work matters and its impact on 
customers.

Share Stories
Regularly share customer stories to 
help employees understand their real-
world impact.

Drive Results
Focus on purpose leads to higher 
retention, increased innovation, and 
stronger customer relationships.
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Mindset: Fostering a Growth Mindset
Challenge Growth Mindset Approach Result

Self-criticism "I get to learn that" Reduced stress

Delegation struggles Opportunity for team growth Improved delegation

Deal failures "Learnings and opportunities" 
session

Enhanced problem-solving
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Schedule Your Consultation 
Today

Improve Results
Seek better results and more alignment from your team.

Expert Guidance
Benefit from Joelle Kaufman's high impact consulting from her 
experience as a successful former CMO and CRO.

Book Now
Visit https://tidycal.com/joelle1/leadership-amplification to schedule 
your free session.
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