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WELCOME SERIES TEMPLATE

Purpose: Earn the second gift, invite monthly giving without being weird, and stop using your highest-open emails as admin space.

How to use this:
1. Pick your voice: Warm, Direct, or Bold.
2. Replace variables in {brackets}.
3. Keep it to one story per email.
4. If you have time for only three emails: send Email 1, Email 2, Email 6.

Variables (use consistently)

{FirstName}
{OrgName}
{SenderName}
{SenderTitle}
{DonationAmount}
{ProgramName}
{ImpactStat} (ex: “$25 provides 100 meals” or “$50 funds two tutoring sessions”)
{StoryName} (the person or family featured)
{StoryDetail} (one specific moment, quote, or result)
{DonationLink}
{MonthlyLink}
{ReplyPrompt} (simple question)
{Location} (city/region)
{Timeframe} (this week, this month, today)

Segmentation (minimum viable)

New donor: full 7-email sequence
Returning donor: use Emails 1, 2, 6 (shortened language)
Monthly donor: use the “monthly onboarding” alternate (included at end)

Timing
Email 1: immediately
Email 2: day 2–3
Email 3: day 6–8
Email 4: day 12–14
Email 5: day 18–21
Email 6: day 24–28
Email 7: day 32–40

EMAIL 1: Immediate Thank You (Reassurance)

Subject line options
A) {FirstName}, thank you for showing up today
B) You made an impact today
C) Quick note from {OrgName}
D) Your gift is already at work

Preheader options
A) Here’s what happens next.
B) A real thank-you, and one thing I want you to know.
C) Your support matters more than you think.

Opening line options
Warm: {FirstName}, thank you for your gift to {OrgName}.
Direct: {FirstName}, I saw your gift come through and I wanted to say thank you.
Bold: {FirstName}, you didn’t just donate. You stepped in.

Body copy (choose one style)
Warm version
Thank you for your gift of {DonationAmount}. Because of you, {ImpactStat}.
I know you have a lot of choices. I’m grateful you chose {OrgName}.
Over the next few weeks, I’ll send a few short notes so you can see what your support makes possible, and how we put it to work.
If you’re open to it, hit reply and tell me what inspired your gift. I read every response.
With gratitude,
{SenderName}
{SenderTitle}

Direct version
Thank you for your gift of {DonationAmount}. Here’s the simplest way to say what it means: {ImpactStat}.
You’ll get a few messages from me over the next few weeks. Not fluff, just proof and what happens next.
Quick question: {ReplyPrompt}
Thanks again,
{SenderName}

Bold version
Your gift of {DonationAmount} just did something real: {ImpactStat}.
That’s not a slogan. That’s actual work moving.
I’ll follow up soon with a quick story and a look at how we turn support into outcomes.
If you want to reply with why you gave, I’d love to hear it.
{SenderName}
Optional footer line (receipt real estate fix)
PS: If you meant to give monthly instead of one-time, you can update your gift here: {MonthlyLink}

EMAIL 2: Proof Email (Confidence)
Subject line options
A) What your gift set in motion
B) A story you helped write
C) Because you gave, {StoryName} had {StoryDetailShort}
D) Here’s what your support looks like up close

Preheader options
A) One person. One moment. One result.
B) This is what “impact” actually means.
Structure: Story → Specific outcome → Why it matters → One next action

Body copy template (with options)
Open
{FirstName}, I want to show you what your gift makes possible.
Story block (pick one)
Option 1: Narrative
When {StoryName} first came to {ProgramName}, {problem in one sentence}.
Then {StoryDetail}.
Today, {outcome in one sentence}.
Option 2: Quote-led
“{Quote from StoryName or staff}.”
That’s what {StoryName} said after {StoryDetail}.
Because of support like yours, {outcome}.

Proof line (must be specific)
Your gift helped {ImpactStat}. That’s the point. Real outcomes for real people in {Location}.
Next action options (choose one)
Soft: If you want to stay close to stories like this, you can follow us here: {SocialLink}
Engagement: Hit reply and tell me what kind of impact updates you care about most.
Bridge: Next week I’ll share how we measure outcomes, and how we decide what happens next.

Close
With gratitude,
{SenderName}

EMAIL 3: How We Work (Credibility)
Subject line options
A) How we turn gifts into outcomes
B) What we measure, and why it matters
C) The part donors rarely get to see

Preheader options
A) This is how we make sure support isn’t wasted.
B) Plain talk about how the work happens.

Body copy template
{FirstName}, donors deserve more than “trust us.” Here’s how we work at {OrgName}.
We focus on three things:
1. {Priority1} (one sentence on what you prioritize)
2. {Priority2}
3. {Priority3}
We measure what matters:
· {Metric1}
· {Metric2}
· {Metric3}
And we adjust when something isn’t working. No ego, just outcomes.
If you’re curious, reply with this: {ReplyPrompt}
{SenderName}

Fill-in examples for priorities and metrics
Priorities: “consistent attendance,” “stable housing,” “reading growth,” “health access,” “family self-reliance”
Metrics: “% improvement,” “program completion,” “return visits,” “graduation rate,” “meals served,” “appointments completed”

EMAIL 4: You Belong Here (Connection)
Subject line options
A) You’re part of this now
B) The kind of people who support {OrgName}
C) What supporters like you make possible

Preheader options
A) This is bigger than one gift.
B) You’re in good company.

Body copy template
{FirstName}, here’s what I want you to know: donors like you are the reason this work is steady, not fragile.
When support is consistent, we can:
· {Outcome1}
· {Outcome2}
· {Outcome3}
One small way to stay connected (pick one):
Option A: Reply and tell me what brought you here.
Option B: Take this one-question poll: {PollLink}
Option C: Follow along here for updates: {SocialLink}
Thanks for being part of this,
{SenderName}

EMAIL 5: Values and Standards (Alignment)
Subject line options
A) What we will always protect
B) What matters to us, and why
C) The standard we hold ourselves to

Preheader options
A) This is how we do the work, even when it’s hard.
B) Your support deserves a clear standard.

Body copy template
A lot of organizations say the right things. I’d rather tell you what we actually hold ourselves to.
At {OrgName}, we’re committed to:
· {Value1} (example: dignity first)
· {Value2} (example: community-led solutions)
· {Value3} (example: transparency about what works)

What that looks like in practice:
{One concrete example of how values show up.}
If you ever have questions about how we do the work, reply and ask. You’ll get a real answer.
{SenderName}

EMAIL 6: Soft Monthly Invitation (Momentum)
Subject line options
A) Want to make your support automatic?
B) A simple way to stay involved
C) Keep this work steady

Preheader options
A) Monthly giving is the easiest way to stay close to the mission.
B) This is for people who hate being asked over and over.

Body copy template (choose tone)
Warm
{FirstName}, if you want to keep this kind of impact going without waiting for the next emergency appeal, monthly giving is the simplest option.
Even {MonthlyAmount} a month helps {ImpactStatMonthly}. It also helps us plan ahead instead of scrambling.
If it’s a fit, you can start here: {MonthlyLink}
Either way, I’m grateful you’re here.
{SenderName}

Direct
Monthly giving is the easiest way to stay connected and keep impact steady.
If you’d rather make one small gift automatically than get hit with constant asks, this is for you.
Start here: {MonthlyLink}
{SenderName}

Bold
If you hate being asked for money all year, you’ll love monthly giving.
Small, steady support keeps the work moving and keeps your inbox quieter.
If you want to make your support automatic: {MonthlyLink}
{SenderName}

Monthly amounts block (pick 3)
$10/mo: {ImpactStat10}
$25/mo: {ImpactStat25}
$50/mo: {ImpactStat50}

EMAIL 7: Second Gift Ask (Action)
Subject line options
A) Will you help again?
B) One more step for {StoryName}
C) Keep this going

Preheader options
A) This is the moment we ask with clarity.
B) Your next gift makes the work steadier.

Body copy template
{FirstName}, I’m coming back to you because you already said yes once.
Right now, {NeedStatement in one sentence}.
Here’s what a second gift can do:
· {AskAmount1} = {ImpactStat1}
· {AskAmount2} = {ImpactStat2}
· {AskAmount3} = {ImpactStat3}
If you’re able, give here: {DonationLink}
Thank you for being the kind of person who shows up more than once.
{SenderName}
Optional P.S. (donor choice)
PS: If monthly giving fits better than one-time gifts, you can start here: {MonthlyLink}

BONUS: “Welcome Back” mini-series for returning donors (3 emails)
Email A (immediate): thank you, you’re back, here’s what’s new (1 story)
Email B (day 5): proof + one metric
Email C (day 14): monthly invite or second gift ask depending on prior giving history

BONUS: Monthly donor onboarding (3 emails)
Email 1: “You’re an insider now” + what their monthly gift sustains
Email 2: story + behind-the-scenes “how we work”
Email 3: preference capture (what updates they want) + invite to reply
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