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Have you ever walked
into a room and

immediately wondered
if you belong? 



Do you ever feel like
you have to earn rest,
prove your worth, or

justify taking up space?



Who in here has achieved
something big... and

instead of celebrating,
immediately minimized

and assumed it was luck? 



Do you feel like everyone
has a roadmap... and

you’re figuring it out as
you go?  



Have you ever got home
from work and suddenly
remembered that perfect

comeback you should
have said in the meeting? 



And who is still
recovering from that

awkward encounter or
comment you made in

2020..
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Dr. Kasi Lacey
KEYNOTE SPEAKER  
CONFIDENCE COACH

Psychologist | Former VP & Professor

I’m determined to help individuals find their voice, speak with

confidence in every room, from team meetings, boardrooms,

to big stages, while leading with authenticity. Because when

more professionals use their voices, workplaces,

communities, and conversations change for the better.

Mom of two girls (8 & 3), originally from Texas, crown

straightener, and recovering perfectionist and people-

pleaser, showing every day that confidence is built, not born.

Introduction



GENERATIONAL
DIFFERENCES

S T R E N G T H S  &  C H A L L E N G E S



Value loyalty, hard work, hierarchy,
and stability. Formal

communication (thank you note).

Baby Boomers (1946-1964)

Value flexibility, continuous learning,
collaboration, and purpose-driven
work. Motivated by impact, texting,
emails with emojis, collaborative.

Millennials (1981-1996)

Pragmatic, adaptable, and
independent. Direct email or

phone, respectful.

Generation X (1965-1980)

Value diversity/inclusion,
authenticity, tech-first, and sense of
belonging in workplace. Prefer fast,

visual communication.

Generation Z (1997-Present)

Generational Impact on the Workplace



Strengths of
Younger

Professionals
PURPOSE DRIVEN

COLLABORTIVE &
INCLUSIVE

TECH FLUENT &
ENTREPRENEURIAL

ADAPTIVE & FAST
LEARNERS

EMOTIONALLY
INTELLIGENT



Common Misunderstandings
“Entitled” → Actually want clarity &
coaching
“Don’t want to work hard” → Want
purposeful work
“Too sensitive” → Emotionally aware
“Addicted to phones” → Digital
multitasking
“Expect promotions too fast” → Want
growth markers



BURNOUT
Chronic physical and emotional

exhaustion, often caused by prolonged
stress and workplace demands

IMPACT
PANDEMIC



Technology & AI Are Reshaping Work

Younger pros learn tools fastest
AI as a partner, not a threat
Productivity through automation
Transparency expectations
Information overload & decision
fatigue



Motivation

Performance reviews,
salary, bonuses, and
promotions.

Extrinsic/External

Personal Growth,
Sense of Purpose,
and Passion.

Intrinsic/Internal



Maslow's

hierarchy
of needs

Self-

actualization

Finally, now our core needs are met, we're ready to pursue our

deepest desire for self-actualisation - to become the most

complete and authentic version of ourselves. With the

fundamentals taken care of, we're free to act as we choose,

aligned with our values and higher purpose.

A classic psychological
framework from Abraham

Maslow.

BiteSize Learning Self esteem
Once we're secure in our social needs, our primal desires for

status and self esteem come into play. We want to feel not only

'part of the group' - but an admired and respected part.

Social

Safety

Physiological

If we feel safe, then our social needs for love and belonging

come into play. We feel secure when we're part of a tribe we can

trust and unworried about rejection or alienation.

If we feel OK in this exact moment, we then also

want to feel safe: confident we can avoid pain,

hunger and other dangers for the immediate future.

At the very least, we don't want to be hungry,

thirsty, exhausted, freezing, overheating, sick,

or in pain.



How a Lack of
Confidence Shows Up

at Work



Ways Lack Confidence May Show Up

AVOIDING DIFFICULT
CONVERSATIONS

NOT ASKING FOR WHAT
YOU NEED

OVER-APOLOGIZING OR
UNDERMINING YOURSELF

LETTING OTHERS
DOMINATE
CONVERSATIONS

WITHHOLDING FEEDBACK,
OR USING SOFTENING
LANGUAGE

READING INTO EVERTHING







Perfectionism is fear
and control - not

ambition or
competence.  





People pleasing looks
like kindness, 
but it’s really 

self-abandonment.



COMPARISON IS  THE
THIEF  OF  

 CONFIDENCE
D O  I T  Y O U R  W A Y



EXHAUSTION
(physical, emotional, and mental depletion)

CYNICISM
(dissociation, detachment, negativity)

REDUCED EFFICACY
(feel ineffective, helpless, doubt impact)



Confidence is...
A SKILL

Not a personality trait



Individual
Strategies
For
Overcoming
Imposter
Syndrome

You can’t address a problem if
you do not recognize or
acknowledge it. 

Name It to Tame It

Practice positive self-talk
and/or start with neutral
statements to reduce feelings
imposter syndrome.

Challenge Negative Self-
Talk
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THOUGHTS

produce

F FEELINGS

EVIDENCE generate

A ACTIONS

cause

R RESULTS



Stop Comparing
Yourself to

Others

Own Your
Expertise

Accept
Compliments

Overcoming Imposter Syndrome



Progress
Over

Perfection

Set 
Realistic

Expectations

Celebrate
Imperfect

Wins
 

Overcoming Perfectionsim



Brag Book

GRATITUDE
GROWTH
journal

List the big and small wins, write
down your daily, weekly, year wins

and review this list regularly.  

TRACK
YOUR 
WINS

REVIEW
REGUARLY



NETWORKING
& RELATIONSHIP

BUILDING
C R E A T I N G  A U T H E N T I C  C O N N E C T I O N S



YOUR NETWORK 
IS YOUR 

NETWORTH



Types of Mentors (You Don’t Just Need 1)

The Career Strategist1

The Skill Builder2

The Connector3

The Cheerleader4

The Truth Teller5



Burnout
Prevention



BOUNDARY

NO!
NO

no!



Master the “Ates”



Mastering the “ATES” Burnout Prevention

Eliminate what drains 1

Automate what repeats2

Delegate what can be shared3

Negotiate what needs adjusting4

Appreciate what’s working5



The Fighter Zone
(Confidence in a

Cage)

The Survival Zone
(Fear Loop)

Confident, but it feels
fragile and under attack,
misaligned and not
supported by the
environment. 

LOW HIGH

Leadership Alignment: Where Confidence Meets Safety

CONFIDENCE

PSYCHOLOGICAL SAFETY

LOW

HIGH

The Thrive Zone
(Limitless

Leadership)

The Emerging Zone
(Confidence Under

Construction)

Survival mode: navigating
environments that feel
unsafe while battling self-
doubt. 

Confidence and safety are
aligned, creating
foundation for authentic
and sustainable
leadership.

With the right support,
your confidence can grow
and thrive in environment,
saying farewell to self-
doubt. 



Psychological
Safety

“IT IS A SHARED BELIEF AMONG A
TEAM OR ORGANIZATION THAT

PEOPLE ARE SAFE TO SHARE THEIR
IDEAS, CONCERNS, AND QUESTIONS”



What Organizations Can Do to
Combate Imposter Syndrome

Normalize/Model
Appropriate

Vulnerability & 
Self-Awareness

Strengths Based
Feedback &
Mentorship

Validate Emotions,
Celebrate Effort &

 Not Just Outcomes



Encourage Help
Seeking & Growth

Mindset

Address Biases &
Stereotypes

Mentor, 
Coaching, & Training

Programs

Tools to Combat Compassion Fatigue
and Build Psychological Safety &

Resilience
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Keynote Speaking

Executive & Leadership Coaching

Workshops & Trainings

SERVICES

www.kasilacey.com

kasi@kasilacey.com

Keynote Speaker
Psychologist & Confidence Coach

CONTACT

H & L Legacy Consulting, LLC  

drkasilacey


