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This prompt pack provides actionable Al prompts designed to
help entrepreneurs, freelancers, and business professionals
identify, validate, and dominate their ideal niche market. By using
these prompts with Al assistants, you can systematically develop
your specialized practice, create compelling value propositions,
and build sustainable competitive advantages.

Categories of actionable prompts:

Niche Discovery and Analysis
Niche Validation and Testing
Value Proposition Development
Marketing and Communication
Business Growth and Scaling

Implementation and Planning

Whether you're starting from scratch, refining your current niche,
or positioning yourself as an industry specialist, these prompts
provide actionable insights to help you carve out a profitable,
purpose-driven niche with confidence.
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CATEGORIES OF PROMPTS

Niche Discovery and Analysis

Market Research Prompts

1.

"Act as a market research analyst. Based on my professional
background and skills [insert your background], identify and
analyze 5 potential niche markets where my expertise could
provide unique value. For each niche, provide market size
estimates, growth potential, and key challenges."

"You are a business strategist. Help me evaluate the viability
of [insert potential niche] by analyzing current market
trends, competitor landscape, and potential barriers to entry.
Include specific data points and metrics | should track."

"As a market intelligence expert, analyze these 3 potential
niches [insert niches] and create a comparative matrix
showing pros, cons, and growth potential for each. Consider
factors like market saturation, profit potential, and entry
barriers."

"Acting as an industry analyst, help me identify underserved
segments within [insert broader industry] where my
expertise in [insert skills] could fill a gap. Provide specific
examples of current pain points and unmet needs."
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Skills and Expertise Assessment

S.

"Review my professional background [insert background]
and identify unique combinations of skills that could form
the basis of a specialized niche practice. Include potential
applications and target markets for each combination."

"Based on my experience in [insert field], analyze how my
expertise could be positioned to serve specific industries or
market segments. Create a matrix showing potential
specializations and their alignment with market needs."

"Help me identify transferable skills from my background in
[insert background] that could be valuable in emerging niche
markets. Include specific examples of how these skills could
be applied."

"Acting as a career strategist, evaluate my current skill set
[insert skills] and recommend specialized niches where |
could quickly establish authority based on my existing
expertise."
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Niche Validation and Testing

Market Testing Prompts

9.

10.

1.

12.

"Design a comprehensive validation framework for testing

my niche concept in [insert niche]. Include specific metrics
to track, minimum viable offering parameters, and success
criteria."

"Create a detailed questionnaire for conducting customer
interviews to validate my niche offering in [insert niche].
Include questions about pain points, current solutions, and
willingness to pay."

"Develop a pilot program structure for testing my specialized
service in [insert niche]. Include program duration, pricing
strategy, feedback mechanisms, and success metrics."

"Design an A/B testing framework for validating different
positioning statements for my niche service. Include test
parameters, measurement criteria, and analysis framework."

Competitive Analysis

13.

14.

"Analyze the competitive landscape in [insert niche] and
identify gaps in current offerings. Create a detailed report
showing competitor strengths, weaknesses, and
opportunities for differentiation."

"Create a comprehensive competitor analysis framework for
[insert niche], including pricing analysis, service offerings,
marketing strategies, and unique value propositions."
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15. "Design a systematic approach for monitoring and analyzing
competitor activities in [insert niche]. Include key metrics,
tracking methods, and analysis framework."
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Value Proposition Development

Differentiation Strategy

16.

17.

18.

"Help me create a unique value proposition for my
specialized service in [insert niche]. Consider my unique
capabilities [insert capabilities] and specific market needs."

"Develop 5 different positioning statements for my niche
service, each highlighting a different aspect of value
creation. Include rationale and target audience for each
version."

"Create a value matrix showing how my specialized
expertise in [insert expertise] addresses specific pain points
in [insert niche]. Include quantifiable benefits and
competitive advantages."

Service Package Development

19.

20.

21.

"Design a tiered service offering structure for my specialized
practice in [insert niche]. Include service components,
pricing strategy, and upgrade paths."

"Create detailed service package descriptions for three
different client segments in [insert niche]. Include
deliverables, pricing, and value proposition for each
package."

"Develop a premium service offering framework that
highlights the unique value of my specialized expertise in
[insert niche]. Include positioning, pricing, and delivery
components."

7 DickDunlop.com


https://dickdunlop.com

Marketing and Communication

Content Strategy

22. "Create a 12-month content calendar focused on
establishing authority in [insert niche]. Include topics,
formats, and distribution channels."

23. "Develop an expert positioning strategy through content
creation. Include specific topics, publishing platforms, and
thought leadership opportunities."

24. "Design a lead magnet strategy specific to [insert niche].
Include content ideas, delivery formats, and lead nurturing
sequences."

Communication Framework

25. "Create a messaging framework for communicating my
specialized value proposition to [insert target market].
Include key messages, proof points, and communication
channels."

26. "Develop a series of elevator pitches for different
stakeholders in [insert niche]. Include versions for potential
clients, partners, and industry influencers."

27. "Designh a communication strategy for transitioning from
generalist to specialist in [insert niche]. Include messaging
for existing clients and new prospects."
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Business Growth and Scaling

Revenue Stream Development

28.

29.

30.

"Create a diversified revenue stream strategy for my
specialized practice in [insert niche]. Include service
offerings, products, and passive income opportunities.”

"Design a scalable business model for my niche practice,
including systems, processes, and resource requirements."

"Develop a premium pricing strategy for my specialized
services. Include pricing tiers, value justification, and
implementation approach.”

Systems and Processes

31.

32.

33.

"Create standard operating procedures for delivering
specialized services in [insert niche]. Include quality control
measures and efficiency metrics."

"Design a client onboarding system specific to [insert niche].
Include communication templates, processes, and
documentation requirements."

"Develop a systematic approach for maintaining and
updating specialized expertise in [insert niche]. Include
learning resources, certification requirements, and
knowledge management systems."
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Implementation and Evolution

Strategic Planning

34.

35.

36.

"Create a 90-day implementation plan for establishing my
position in [insert niche]. Include specific milestones,
actions, and success metrics."

"Develop a five-year growth strategy for my specialized
practice. Include market expansion opportunities, service
evolution, and capability development.”

"Design a risk management framework for my niche
business. Include potential threats, mitigation strategies, and
contingency plans."

Evolution Strategy

37.

38.

39.

40.

"Create an adaptation strategy for evolving my specialized
practice as market needs change. Include monitoring
systems and decision frameworks."

"Develop a framework for identifying and evaluating new
opportunities within [insert niche]. Include assessment
criteria and validation processes."

"Design a system for gathering and analyzing market
feedback to guide service evolution. Include data collection
methods and analysis framework."

"Create a strategic roadmap for expanding my authority
position in [insert niche]. Include thought leadership
opportunities, partnership strategies, and market influence
tactics."
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Implementation Strategy

To effectively use these prompts with Al assistants:

1) Sequential Approach

Work through the prompts in order, starting with niche
discovery and progressing through validation, development,
and implementation.

2) Customization

Modify prompts by inserting your specific context,
background, and goals where indicated by [brackets].

3) Iteration

Use Al responses as starting points for further refinement and
development. Follow up with clarifying questions and
requests for specific examples.

4) Documentation

Maintain a record of Al responses and insights to build a
comprehensive strategy document.

5) Implementation Planning

Convert Al insights into actionable steps with specific
timelines and metrics.

6) Regular Review

Revisit and update your strategies based on market feedback
and results.

Remember to:
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Provide detailed context when using prompts
Ask for specific examples and applications
Request clarification on complex concepts
Save valuable insights for future reference

Test and validate Al suggestions before full implementation

By systematically working through these prompts with Al
assistance, you can develop a comprehensive strategy for
establishing and growing your specialized practice while
maintaining focus on your chosen niche.
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