Turn Tech Experts

Into Tech Leaders
Stay abead in the fast-paced world of

tech with the award-winning

Leadership Balance® Program.

90-DAY ACCELERATED TEAM PROGRAM

Equip your team with the skills and mindset needed to drive innovation, project

results and operational excellence. Learn modern leadership skills to navigate through

team dynamics successfully, grow the business and stay ahead of your competition.

>> > > WHY THIS PROGRAM?

@ Future-Ready Leadership: Develop leaders who
can navigate digital transformation and drive
strategic technology initiatives.

« Enhanced Collaboration: Foster a culture of
collaboration and innovation across technical

teams.
@ Increased Productivity: Optimize workflows,

reduce bottlenecks, and accelerate project delivery.

@ Strategic Problem-Solving: Train leaders to make
data-driven decisions and solve complex problems
efficiently.

PROGRAM DETAILS <<

@ Accelerated 90-day Program

@ Weekly Virtual Sessions: Two-hours including
instruction, case studies, team breakouts and Q&A

@ Individual Assessments: Work of a Leader and EQ

@ Team DNA Assessment

@ Hands-on Workshops: Led by leading executives

@ Contemporary Exercises: To improve team
collaboration and commitment

MEET YOUR HOSTS

Cathy Light Gus Salem Andrew Laudato Gavriella Schuster Edward J. Harof
Award Winning Summa Equity Thematic EVP at the Vitamin Board Direr, TEDx CEQ, Digital Kloud
Entrepreneur & CEOQ Partner, Managing Shoppe, Author, & Speaker, Digital Solutions

of Lideranga Group Partner at Eureka Life

Science, & former

Award-Winning COO

Transformation Leader &
former Microsoft

Fortune 1000 Executive Executive
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>> > > SAMPLE MODULES

@ Alignment 360

@ Trust Works!

@ Achieving Team Success through Conflict Resolution,
Commitment and Accountability

« Lead with Mind, Will and Heart

@ Create a Diversified High-Performance Team

@ Team Development and Self-Monitoring

@ How your Team Strategic Drive Creates Value

@ Creating an Environment Where Innovation Thrives:
hosted by COO, Andrew Laudato

@ IT Leadership Fundamentals

@ Practical Project Management

@ Staying Ahead of your Competition

@ Advanced Portfolio Management

@ Artificial Intelligence Primer

@ How to drive innovation through inclusion

« Building a vision and roadmap to success

>> > > WHAT TO EXPECT?

@ Sessions include instruction, breakouts, case studies, “Cathy's
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@ Individual assessment review and coaching: Two, 1-hour, 1:1
sessions
@ Option for Hybrid Program (Hybrid/Virtual): Call for details.

Only $4,995 per Team Member

Reserve your TEAM spot today!

Payment Options: In full or 3 Installments
Email us for program details and to get started.

Not on a Team? Join our Masterclass.

Need something else? We'll develop a custom program to meet your specific needs. Call us today!
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