


This AI Ethics Checklist for Business Leaders will
guide you through building ethical, transparent, and
trustworthy AI systems, helping to establish your
organization as a responsible and proactive leader
in the AI-driven business landscape.




WHY Al ETHICS
MATTER FOR
BUSINESS

Al is transforming how businesses operate, yet with this
power comes responsibility. As more businesses adopt
Al to streamline processes and enhance customer
interactions, ethical considerations—like fairness,
transparency, accountability, and privacy—become
crucial. Adhering to ethical AI practices can help build
trust, avoid potential pitfalls, and ensure compliance
with regulations.

This checklist provides a practical framework for
business leaders to implement ethical AI standards
across their operations. Use it as a guide to audit your
Al systems and foster responsible AI deployment within
your organization.




FOUR PILLARS OF
ETHICAL Al




FAIRNESS

GOAL

Ensure AI systems are free from bias and provide equitable outcomes for all users.

AUDIT YOUR DATA APPLY FAIRNESS REGULARLY RETRAIN
FOR BIAS METRICS MODELS
Review your training data for  Use fairness metrics such as Schedule regular model

any biases that could impact  demographic parity or equal retraining with updated and
outcomes across demographic opportunity to assess whether diverse datasets to address

lines. your AT models treat all potential biases and adapt to
groups equitably. new data trends.

Example: Ensure data used in  Example: Check that loan Example: Retrain

a hiring algorithm includes approval algorithms don't recommendation algorithms

diverse demographics to favor one demographic group  periodically to prevent biases

prevent biased selection. over others. as user demographics evolve.

PROTIP

Use tools like AI Fairness 360 by IBM to detect and mitigate bias in your AI systems.



TRANSPARENCY

GOAL

Ensure AI decisions are understandable to stakeholders, promoting trust and accountability.

IMPLEMENT
EXPLAINABLE Al (XAl)
Adopt tools

like LIME or SHAP that
provide transparency into Al
decision-making processes,
helping both technical and
non-technical stakeholders
understand outcomes.

Example: Use explainability
methods to clarify why a
customer was denied a credit
increase.

PRO TIP

DOCUMENT
DECISION-MAKING
PROCESSES

Keep thorough documentation
on how AI decisions are
made, including data sources,

model choices, and algorithm
logic.

Example: Record decision
criteria for customer
segmentation to explain
differences in marketing
offers.

ENSURE END-USER
UNDERSTANDABILITY
Provide accessible
explanations of AI-driven
decisions for customers,
ensuring they understand
how conclusions were
reached.

Example: Offer users an
explanation for ad targeting,
like “Based on your recent
searches, we thought you
might like this product.”

Regularly update stakeholders about how AT models work, especially in customer-facing areas.



ACCOUNTABILITY

GOAL

Establish clear responsibility for AI systems and their outcomes, fostering ownership and
ethical oversight.

DESIGNATE IMPLEMENT A CREATE AN
ACCOUNTABILITY GOVERNANCE ESCALATION PATH
ROLES FRAMEWORK FOR ISSUES

Appoint an AT ethics officer or Set up a governance structure Develop clear procedures for
establish a cross-functional that includes regular AI ethics addressing AL outcomes that
ethics team to oversee AL audits, risk assessments, and  may have ethical implications,
practices and compliance. compliance checks. including guidelines for

halting or adjusting AL
systems if ethical issues arise.

Example: Assign Example: Conduct quarterly Example: Create a fast-track

accountability for the results ethics reviews to assess Al process for suspending AL

of customer service AI models decisions in hiring practices. systems in case of

to the customer success team. unanticipated bias or incorrect
predictions.

PROTIP

Consider forming an Al Ethics Committee to review and approve Al initiatives and monitor their
ethical impact.



PRIVACY

GOAL

Protect user data and ensure compliance with privacy regulations, such as GDPR and CCPA.

CONDUCT A
PRIVACY
AUDIT

Review Al
applications to
ensure they collect
only necessary data
and comply with
privacy regulations.

Example: Verify that
customer data used
in Al training aligns
with GDPR
requirements.

PRO TIP

ANONYMIZE OR
PSEUDONYMIZE
DATA

Use techniques like
anonymization or
pseudonymization to
protect user identities
while allowing for data-
driven insights.

Example: Anonymize
personal data in
customer feedback
analysis to prevent
identifiable information
leakage.

IMPLEMENT
TRANSPARENCY
IN DATA USE

Inform customers
about how their data
is used by your AL
systems and allow
them to opt-out or
delete their data if
desired.

Example: Include a
“How We Use Your
Data"” section in
customer consent
agreements.

REGULARLY
REVIEW
COMPLIANCE

Keep abreast of data
privacy regulations
and ensure ongoing
compliance by
updating AI models
and data processing
methods as required.

Example: Conduct an
annual compliance
review for data
practices related to
new AI models.

For added privacy, consider privacy-preserving Al techniques like federated learning, which
allows AI to learn from data without centralizing sensitive information.



How to Use This Checklist




Start with a Quarterly
Al Audit

Schedule a guarterly review using this
checklist with your tech, operations, and
compliance teams. Regular audits ensure
ethical practices are upheld as data and
AI models evolve.

Collaborate with Your
Al Teams

Engage cross-functional teams (e.g., data
science, compliance, customer service) to
complete each checklist section, ensuring a
comprehensive review of ethical impacts
across departments.

Act on Findings and
Update Models

Address any ethical concerns uncovered
during the audit by retraining models,
refining data collection practices, or updating
customer communication.




Tools and
Resources

Equip your team with these trusted tools and resources to support ethical AI implementation:

« Al Fairness 360 (IBM):
An open-source toolkit for identifying and mitigating bias in machine learning models.
o LIME and SHAP:
Leading tools for creating transparent AI models, allowing stakeholders to understand
and trust AI decisions.

« DataRobot's AI Governance Framework:
A solution for monitoring and managing Al ethics compliance in enterprise settings.

Further Reading:

e FEuropean Commission’s Ethical Guidelines for AI: A foundational guide to regulatory and
ethical responsibilities in AL

e Building Trust in AI: A Guide for Business Leaders: A white paper on enhancing
transparency and accountability in Al systems.



https://op.europa.eu/en/publication-detail/-/publication/d3988569-0434-11ea-8c1f-01aa75ed71a1#:~:text=Trustworthy%20AI%20has%20three%20components,from%20a%20technical%20and%20social
https://www.linkedin.com/pulse/building-trustworthy-ai-guide-business-leaders-cymonix-izabe/

Next Step for Your Business




Implementing ethical AI is an ongoing process. Here are some suggested next
steps to get started:

Ready to take your Al ethics to the next level?
Contact us for a personalized ethics audit.

Daniel St-Pierre
daniel@didjet.com
1-514-892-7970

I



mailto:daniel@didjet.com
https://danielst-pierre.com/
https://www.facebook.com/iamdanielstp
http://www.x.com/iamdanielstp
https://www.linkedin.com/in/danielstpierre/

