Overcoming Overwhelm
with Larry and Sue Pruett
SideBySide Business

What causes you to feel overwhelmed?
e Shiny Object Syndrome
e So many options!
e |deas
e Opportunities
Distractions
o 777

Overwhelm leads to ...
e Frustration
e Paralysis by Analysis
e Burnout
e Quitting

What is the best way to overcome overwhelm?
- Say NO more often!
- Save YES for only the excellent options

Easier said that done, right?
You need a filter system!






Gain Insights

1. Think of someone you deeply admire—perhaps a mentor, leader, or role
model—whose life or success has inspired you. What qualities or values do
they consistently demonstrate that you’d like to see reflected in your own
life and family? Write down the specific characteristics that stand out to you
and why they matter.

2. Imagine it's years from now, and the people who know you best are
reflecting on your life. What do you hope they say you stood for? What legacy
do you want to leave behind—in your family, your work, and your community?
Write down the values, priorities, and contributions that matter most to you
and why.
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3. If money were no object and all your basic needs were met, how would you
choose to spend your time—both personally and professionally? What would
you pursue simply because it brings you joy, purpose, or a sense of meaning?
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Compare Notes

For today - take a few minutes to share your answers with your spouse. As
you listen to each other, look for common words, values, or themes that show
up in both of your responses. Highlight or circle those shared ideas—they're
clues to what matters most to you as a couple. Write those common words or
phrases below. It will help get them all into one place!
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Get Clarity

Using the common values, themes, and words you’'ve identified together,
write 3—4 sentences that form your family mission statement. Focus on these
key areas: the kind of people you want to become, the goals you want to
accomplish to live a life of purpose and no regrets, and the meaningful
mission you feel called to pursue as a family.

Once you have them cleaned up, add them to the next page.
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Cast a Vision

The Family Mission Statement

1)

2)

3)

4)
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SideBySide Business Mission Filter

1) Access ChatGPT Free Version: chat.openai.com

2) Prepare ChatGPT - Copy and insert this prompt:

| want you to act as a trusted filter and decision-making assistant to help me evaluate ideas
and opportunities through the lens of our mission and priorities as a couple and as business
owners.

| often have a lot of ideas and opportunities come my way — many of them are good, but
not all of them are right for this current season of our life, marriage, or business. Your role is
to help me discern what is best overall — not just what is profitable or exciting.

You are here to help me stay aligned with my mission, focused on what matters most, and
wise about where we invest our time, energy, and resources. | want your feedback to
consider both practical and relational consequences. Help me avoid distractions and stay in
alignment with our God-given purpose.

3) Fill out the following fields and insert as your next prompt:

- My mission statement is: [INSERT YOUR MISSION STATEMENT HERE]

- The type of business | have is: [INSERT TYPE OF BUSINESS HERE]

- My short-term (3-6 months) goals are: [INSERT SHORT-TERM GOALS HERE]

- My long-term (1-5 years) goals are: [INSERT LONG-TERM GOALS HERE]

- Additional context: [Describe anything else you want me to know about your life, family
season, business roles, church/community involvement, or challenges]
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4) When you have something to run through the filter, fill this out and enter another
prompt:

Now here’s an idea, opportunity, or decision I'm considering: [Describe the idea you're
currently thinking about]

Please help me evaluate it by answering the following:

1. Does this idea align with our mission and current goals?

2. Could this idea distract us from more important priorities?

3. What might be the relational impact on our marriage, family, or team if we say yes to
this?

4. Are there any hidden costs (time, energy, focus, margin, etc.) | should consider?

5. What questions should we be asking before making a decision?

Only encourage us to pursue this if it fits with our calling, values, and current season.
Otherwise, help us recognize it as a “good idea, but not a *right now* idea.”
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