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Guide Overview

In this step-by-step guide, I'll be explaining to you how to create realistic Al
avatars in the Podcast style that you might have already seen across social
media racking up views.

| have personally used this exact framework on my own Instagram page to
attract millions of views

ATTENTION SIMPLE.

and thousands of followers in a very short period of time.

< Professional dashboard O
Insights 26 Jan-24 Feb
Views A 23.0M >
Interactions A 18M >
New followers A 482K >

The focus of The Podcast Blueprint is to avoid the uncertainty of “guessing”
what viewers want by repurposing already proven viral content, and making it
unique with your own Al avatar.
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Phase 1: Content Identification and Audio
Extraction

To start off, you want to train your algorithm to feed you Podcast style content.
You can do this for whatever niche you are in. To do this, go look for videos in

your niche and save as many as you possibly can. This will tell the algorithm
to suggest to you more of that type of content.

After you save at least 50 to 100 reels, you will start to notice similar reels on
your search tab. This means that you have trained the algorithm successfully.

Once your search tab is showing you similar videos you want to:

1. Identify Viral Proof-of-Concept

Look for podcast-style videos with at least 500k views on the low end. This
confirms that something about that video is proven to work with the
algorithm.

Next you are going to want to download one of the Reels.
Start off by copying the Reels link.
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WhatsApp Add to WhatsApp
status story

Then go to this website and paste the link in the box to download the Reel
from Instagram.
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https://sssinstagram.com/en1

Instagram Reels ...
sssinstagram.com

X v

v

&3 instagram EN v

)

https://www.instagram.com/reel/DYE7b

DOWNLOAD

Scroll down to download the video.

Instagram Reels ... a<: 0 .

sssinstagram.com

\'%

Search result

[>[3

.

oo ]
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2. Transcription via NotebookLM:

Once you have downloaded the video you want to head over to Google’s
NotebookLM and click the “Try NotebookLM” button.

Note: You will need a Google account to proceed

A NotebookLM

Understand
An

Your research and thinking partner, grounded
in the information you trust, built with the

latest Gemini models.

Try NotebookLM
[ Get the app j

Your Al-Powered
Research Partner

To start the process simply log in with your Google account and click the
“Create New” button.

A NotebookLM

All My notebooks cawared notebooks
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https://notebooklm.google/
https://notebooklm.google/

Next, you need to add a source. To do this select the source tab

(M 25 otebookim.google.com +

@ Untitled notebool £

+ Create notebook

Sources Chat Studio

+ Add sources

Search the web for new sources

@ web v & Fastresearch v

Then click the “Add Source” button and upload your downloaded video
from step 1.

Create Audio and Video Overviews from
vebsites

Search the web for new sources

@ web v ¢ Fastresearch v

2, or add your files

pdf, images, docs, audio, and more
&, Upload files
(<) Websites

@ Drive

[ Copied text

Anneke Nel The Podcast Blueprint



When the video is successfully uploaded and processed, you need to
switch to the “Chat” tab.

+ Create notebook c<:

Sources Studio

You will see a brief description of your source video in the chat section.

@ The Anatomy of E &3

+ Create notebook

Sources Chat

& customise

The Anatomy of Betrayal

and the Tactics of

Deception
1 source - 9 May 2026

This source describes the manipulative
psychological tactics used by men who are
unfaithful to their partners. To alleviate his own
guilt, a dishonest man often villainises his
partner by becoming aggressive and critical,
framing himself as a victim rather than a cheater.
He may employ gaslighting techniques, labelling

Bon >

Add the following prompt into the chat section, to extract the exact
transcript from the video:
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Technical Prompt:

"Give me the transcript”

partner by becoming aggressive and )
framing himself as a victim rather than a cheater.
He may employ gaslighting techniques, labelling

Give me the transcrip{ Bo =

Then press the blue button to send the message.

Finally copy the transcript and save it somewhere safe. You will be using it
later.

Today - 21:41
Give me the transcript

The transcript from the source is as follows:

"When a man is messing with another
woman, he gets mean to the one he's
lying to. That's the absolute truth. He
doesn't just become distant. That would be
too easy to spot. He becomes a bully. Why?
Because he has to villainize you in his own
head to justify what he's doing. He needs
to convince himself that you're the problem
here. Because if you're unbearable, he's not
a cheater. He's a victim seeking peace from
the monster at home. Th-*'s the story he
tells himself to sleep at ..\:,nt.

o ->
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Phase 2: Getting Your Voice

The next step is where you will bring the transcript to life. You can do this in
two ways. You can either choose to record yourself reading the transcript or
you can use Al to read it out for you in whatever voice you wish.

The following table outlines the Pros and Cons of both options:

Option 1: Option 2:
Recording Yourself A.l Software
Pros o Free e Scaling potential
Good for building a e \oice variety
personal brand or
Digital Twin
Cons e Low scaling potential e Requires a monthly
No voice variety subscription
($5/month)

Option 1: Recording Yourself

If you do decide to go with option 1, you can voice record yourself reading the
script on your phone and then use Adobe Podcast to enhance the audio
quality from smartphone quality to professional studio-grade audio quality.

Al-powered audio
tools that elevate
your voice

Create high-quality podcasts and voiceovers that sound
professional with Adobe Podcast.

Just upload your recorded audio file, and click enhance. In a few minutes
you’ll be able to download your enhanced audio file.
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https://podcast.adobe.com/en
https://podcast.adobe.com/en

This is a free tool, you just need to create an account to use the platform.

Option 2: A.l Voice Software
If you decide to go with option 2, you are going to want to make use of

ElevenLabs, this is by far the best and most realistic Al voice tool on the
market.

Step 1: Go to ElevenLabs and sign up/ log in with your Google account.

lIElevenLabs ElevenCreative  ElevenAgents ElevenAPl  Resources Enterprise  Pricing Log in

B rl ng I n g Powering the best enterprises, creators, and developers. From
t h I t I -f ElevenAgents for customer experience, ElevenCreative for content
eC n O Ogy O I e creation, to the leading Al voice generator.

Sign up Contact sales

. Al Voice Generator
& ElevenCreative @® ElevenAgents @ ElevenAPI
Access a library of 10,000+ studio quality Al voices

You can try it for free, however with the free account you only get 10,000

credits which you are likely to blow through within the first week at the pace
you will be going.

| would advise the “creator” plan for $22/month.
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https://try.elevenlabs.io/fwbv1m45ga98
https://try.elevenlabs.io/fwbv1m45ga98

Step 2: Open the side menu and navigate to voices.

lIElevenLabs

® ElevenCreative

Home

Voices

Studio

Flows

Files

Search for a voice based on your personal preferences that will suit your Al
Avatar.

i Explore

Results

8 Gracie Valley - Seductive and Sass!

Freya - Valley Girl

c? Gretchen - Valley Girl & Ditzy

Leighton - Apathetic Valley Girl

QE? Shannon B - Valley Girl From Cali

@ Halley
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Click the 3 dots next to the voice that you want and click “Add to My Voices” to
add the voice to your voice collection.

CQ Leighton - Apathetic Valley Girl
. 4

1& Shannon B - Valley Girl From Cali ’1

t{;} Halley 2

@ Rory Talks - British (

6? Nate - Engaging anc __

2” Textto Speech
Sound Effects
Image & Video

Voice Isolator

Paste the transcript from Phase 1 into the chat box.

Text to Speech

Anneke Nel

Add to My Voices
Use voice

Copy voice link
Copy voice ID

View similar
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Ensure that you select the voice that you added to “My Voices” earlier.

My Voices

[ Collection v  + Createdby  + Type

ﬁa Shannon B - Valley Girl From ...

Modern Valley Girl From...

Q“? Emma

&q Bella - Professional, Bright, ...
A

eg Roger - Laid-Back, Casual, R...
S

If you want to adjust the talking setting you can do so by selecting the gear
icon next to your voice.

@ Shannon B - Valley Girl From Cali O)

Generate speech

O

@© sShannon B - Valley Girl From Cali ¢ °
-
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This is where you can adjust voice speed, stability, similarity and style etc.

You can always leave it alone or reset it, whenever you want.

Model

Eleven Multilingual v2

Eleven v3 is here o Try Eleven

Speed

—

Stability

ﬁ

Similarity

—

Style Exaggeration

Language Override

Output Format

v3

Step 4: Click the white “Generate speech” button to create your audio.

Anneke Nel

@ Shannon B - Valley Girl From Cali

)

Generate speech

O

@© shannon B - Valley Girl From Cali i
J
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If you are happy with everything, go ahead and download your audio. By
clicking the download icon at the bottom of the page.

@ Shannon B - Valley Girl From Cali O)

Generate speech

®)

© Shannon B - Valley Girl From Cali ¢ °
()

Note: You do not need to run the downloaded audio through Adobe Enhancer.
That is only for self recorded audio.
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Phase 3: Visual Identity and Asset Generation

Now that you have your enhanced audio, the next step is to handle your Al
avatars visuals.

Creating the Al Avatars base Image:

Your base image is going to be a simple passport style image of your Al
avatar. You need to get the face exactly how you want it to be first.

There are two ways you can go about this:

1. Create a Fictional Al influencer.

Requirements:

Fill out the technical prompt below, then copy and paste it into Chat GPT or
Google Gemini to create your image.

Technical Prompt:

Ultra-photorealistic official passport portrait of [exact age, e.g.
28-year-old] [gender, e.g. Caucasian / East Asian / African / Hispanic /
South Asian / Middle Eastern] [man/woman], with a [Skin complexion
e.g. medium brown, olive, dark, tan, light brown] skin complexion.

[very detailed face description: e.g. oval face shape, fair skin with light
freckles, high cheekbones, straight nose, full lips, almond-shaped dark
brown eyes with visible iris details and natural reflections].

Hair:
[detailed hair: e.g. short neatly combed dark brown hair with natural

texture and slight side part, or long straight black hair pulled back
behind the ears with a few loose natural strands, or bald, or hijab, etc.].
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Jewellery:

[e.g. Gold nose stud piercing, large gold bangle ear-rings, eyebrow
piercing, chin piercing, none, etc. ].

Clothing:
Wearing a plain white t-shirt.
Posture & Expression:

Neutral professional expression, mouth closed, lips together, no smile,
serious but relaxed look, eyes wide open and looking directly at the
camera, natural eye catchlights. Perfect symmetrical frontal pose, head
straight and centered, shoulders slightly visible and squared.

Lighting:

Even studio lighting, soft frontal key light with subtle fill light to eliminate
harsh shadows under eyes and chin, high detail skin texture with
realistic pores, subtle skin imperfections and micro skin details, sharp
focus on eyes and face.

Background:

Plain solid light gray seamless backdrop, no shadows on background.
Camera:

Photographed with professional DSLR camera, 85mm lens, f/8
aperture, extremely sharp, photorealistic, documentary style, official
biometric passport photo standard, perfectly centered composition,
head takes up approximately 70-80% of the frame from top of head to
bottom of chin, 1:1 square aspect ratio, ultra realistic, maximum

realism, no blur, no artistic filters.

Additional Rules:
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Do NOT include the following:

smile, grinning, teeth, tilted head, looking away, strong shadows,
uneven lighting, busy background, patterns on clothes, jewelry, glasses
(unless required), hat, hair covering face, motion blur, low resolution,
cartoon, illustration, painting, deformed, overexposed, underexposed.

Example Filled Prompt:

Ultra-photorealistic official passport portrait of a 32 year old African woman,
with a medium brown skin complexion.

Face Description:

Oval face shape, freckled skin, strong jawline, straight nose, hazel green eyes
with detailed iris, full botox lips with glossy nude lipstick.

Hair:

Curly shoulder length auburn brown hair with natural texture and clean side
part.

Jewellery:

None

Clothing:

Wearing a plain white t-shirt.

Posture & Expression:

Neutral professional expression, mouth closed, lips together, no smile, serious
but relaxed look, eyes wide open and looking directly at the camera, natural

eye catchlights. Perfect symmetrical frontal pose, head straight and centered,
shoulders slightly visible and squared.
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Lighting:

Even studio lighting, soft frontal key light with subtle fill light to eliminate harsh
shadows under eyes and chin, high detail skin texture with realistic pores,
subtle skin imperfections and micro skin details, sharp focus on eyes and
face.

Background:

Plain solid light gray seamless backdrop, no shadows on background.
Camera:

Photographed with professional DSLR camera, 85mm lens, f/8 aperture,
extremely sharp, photorealistic, documentary style, official biometric passport
photo standard, perfectly centered composition, head takes up approximately
70-80% of the frame from top of head to bottom of chin, 1:1 square aspect
ratio, ultra realistic, maximum realism, no blur, no artistic filters.

Additional Rules:

Do NOT include the following:

smile, grinning, teeth, tilted head, looking away, strong shadows, uneven
lighting, busy background, patterns on clothes, jewelry, glasses (unless

required), hat, hair covering face, motion blur, low resolution, cartoon,
illustration, painting, deformed, overexposed, underexposed.
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Example Output:
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2. Create a Digital Clone of Yourself (Al Twin)
Requirements:

Upload a clear picture of your face to Chat GPT, and copy/paste the detailed
prompt below into Chat GPT.

Technical Prompt:

Please create an ultra-photorealistic official passport portrait of
(reference image 1).

Clothing:

Wearing a plain white t-shirt.

Posture & Expression:

Neutral professional expression, mouth closed, lips together, no smile,
serious but relaxed look, eyes wide open and looking directly at the
camera, natural eye catchlights. Perfect symmetrical frontal pose, head
straight and centered, shoulders slightly visible and squared.

Lighting:

Even studio lighting, soft frontal key light with subtle fill light to eliminate
harsh shadows under eyes and chin, high detail skin texture with
realistic pores, subtle skin imperfections and micro skin details, sharp
focus on eyes and face.

Background:

Plain solid light gray seamless backdrop, no shadows on background.

Camera:

Photographed with professional DSLR camera, 85mm lens, /8
aperture, extremely sharp, photorealistic, documentary style, official
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biometric passport photo standard, perfectly centered composition,
head takes up approximately 70-80% of the frame from top of head to
bottom of chin, 1:1 square aspect ratio, ultra realistic, maximum
realism, no blur, no artistic filters.

Additional Rules:

Do NOT include the following:

smile, grinning, teeth, tilted head, looking away, strong shadows,
uneven lighting, busy background, patterns on clothes, jewelry, glasses
(unless required), hat, hair covering face, motion blur, low resolution,
cartoon, illustration, painting, deformed, overexposed, underexposed.

Example Output:

Real Image:

Al Twin Image:

Anneke Nel
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Al Avatar Positioning new

In this section I'm going to show you how to position our Al Avatar into a
podcast studio setting. But before you do that | need to explain to you how to

approach this.

In order to ensure your Instagram feels authentic and as close to realistic as
possible you need your reels to feature different podcast settings, outfits, and

angles.

Because of this you will need to create your base images first.

Therefore to achieve the high-volume output required (highlighted in the
Instagram Growth Guide), you will need an asset library with at least 50
different ready to go images of your Al Avatar:

e The Math: 10 different podcast studios.

e The Variation: 5 different outfits per podcast studio.

e The Result: You now have a library of 50 pre-made, ready-to-go
shots. This asset library is what is going to allow you to post 4 times
daily without needing to generate new podcast studio images.

('l show you how to change oultfits later).

Step 1: Download the 10 studio base images below -

Base Image 01: Click here
Base Image 02: Click here
Base Image 03: Click here
Base Image 04: Click here

Base Image 05: Click here

Anneke Nel

Base Image 06
Base Image 07
Base Image 08
Base Image 09

Base Image 10

: Click here
: Click here
: Click here
: Click here

: Click here
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https://d1yei2z3i6k35z.cloudfront.net/6143925/6a01cde4283999.03041539_BaseImage01.jpg
https://d1yei2z3i6k35z.cloudfront.net/6143925/6a01cde4292459.48178923_BaseImage02.jpg
https://d1yei2z3i6k35z.cloudfront.net/6143925/6a01cde41f16f8.74580665_BaseImage03.jpg
https://d1yei2z3i6k35z.cloudfront.net/6143925/6a01cde4331120.66422207_BaseImage04.jpg
https://d1yei2z3i6k35z.cloudfront.net/6143925/6a01cde431dcf5.15374026_BaseImage05.jpg
https://d1yei2z3i6k35z.cloudfront.net/6143925/6a01cde42afa81.04920107_BaseImage06.jpg
https://d1yei2z3i6k35z.cloudfront.net/6143925/6a01cde41ffb74.99449786_BaseImage07.jpg
https://d1yei2z3i6k35z.cloudfront.net/6143925/6a01cde41e9d54.78786384_BaseImage08.jpg
https://d1yei2z3i6k35z.cloudfront.net/6143925/6a01cde433d944.05400814_BaseImage09.jpg
https://d1yei2z3i6k35z.cloudfront.net/6143925/6a01cde4397ef8.10614689_BaseImage10.jpg

Step 2: Go to Google Flow and sign up/ log in with your Google account.

flow ai X & @ Q
All  Videos |Images News Forums Shopping More ~ Tools ~
Google Labs

https://labs.google » tools » flow

Google Flow - Al Creative Studio for Video, Images & ...

Try Google Flow, the ultimate Al for creatives. Transform ideas into reality using Google's advanced
generative models for cinematic video, images, & tools.

Step 3: You want to click the “try it now” button.

4 Google Labs About  Experiments  Stay connected

s Google Flow

Bring your stories to life with our Al creative studio.
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Step 4: Click “Create with Google Flow.

Google Flow

Goqgle Flow

& o ¢
- \_.fv
N |

—— ]

E—

Your Al creative studio built with
Google's advanced generative models.

Create with Google Flow

<= -
:

Daily Bonus: Paid plans enjoy 50 extra credits until August 31st! (Resets daily)

B

Introducing Gemini
Omni Flash

Cinematic realism, powerful editing, world knowledge: try ourlatestwideo

generation model!
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Step 6: Click the “+” icon in the top menu

09 Aug, 16:15

o3 All Media Untitled session

Turn a concept into
prompts

Build a visual
moodboard

Show me the keyboar,
S
shortcuts

Upload media

Create Collection

Create Character

Create Scene

Step 7: Click the upload button, and upload the first studio base image you
downloaded from step 1.

Your page will look like this
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09 Aug, 16115

All Media

Images

~ Characters

Scenes

Uploads

17 Tools

Trash

Collapse

Step 8: Now you want to upload your passport style photo of your Al
Influencer that you created at the beginning of Phase 3.

To upload, just click the “+” icon in the top menu again and upload the photo.

Your page should now look like this -

09 Aug, 16:15

Add Media
LULELIE]

Images
Characters
Scenes

Uploads

Trash

Collapse
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Step 9: If your “Agent” mode is enabled you want to disable it by clicking on

the white “Agent” button in the chat box.

If you have disabled agent mode it will look like this -

Step 10: Now click the model section on the right of the input box.

You will see the setting box that looks like this -

= O 0O
16:9 4:3 11

#& Nano Banana Pro

x1 x2 x3

Anneke Nel
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Step 11: Set yours to match the settings in the image below:

[k Video

O

Generating will use

Step 12: Now you want to click the plus icon in the chat box

& Nano BananaPra [] x1

All Media l I

Images
Screenshot 2026-08-09 ...

Image

f Characters

M. . baseimage 1jpg
gy mage

Scenes

Uploads

Y Tools

Trash &, Upload media

Collapse
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Step 13: Add your Al Influencer passport photo first by clicking the white “Add
to prompt” button.

Recent

Screenshot 2026-08-09 ...

Image

base image 1.jpg

Image

. Add to P t
‘I, Uplgad media

Now repeat the process to add your studio base image.

Your chat box should now look like this

& Nano Banana Pro [] x1
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Step 14: Paste the technical prompt into the chat and press enter:

Technical Prompt:

Show image 1 in the same pose, outfit and location as image 2.

Show image 1in the same pose, outfit and location as image 2_|

& Nano Banana Pro [] 1 °

09 Aug, 16:15

All Media

Images

Characters

£ Scenes

(21 Uploads

v Tools

Trash

Collapse

If your image comes out with any defects, you can rerun the prompt until it

comes out without any defects.

Anneke Nel
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How to rerun the prompt:

Hover over the image until you see a box that looks like this -

Reuse prompt

i

[&] Match image pose and nl..iﬂé'

Click the center icon to reuse your prompt, then press the white button in the
chat box or press enter again to run the prompt.
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Go ahead and delete the defected images.

How to delete defected images:

Hover over the defected image until you see the same box from before and
click the 3 dots on the far right. You will see the “Move to trash” option at the
bottom of the list to delete the image.

It looks like this -

More

o

C? Favorite

& Reuse prompt
Animate

Add to prompt
Download
Rename

Share

& Match imag Set project cover

Flag output

Move to trash

You can do the same for the studio base image, as we no longer need it.
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All Media

Images

Characters

Scenes

Uploads

ir Tools

Trash

Collapse

Once done you should have 2 images in your project workspace. Your Al
Influencer passport, and your non defected Al Avatar Base Image.

All Media
Images

¥ Characters
Scenes

+] Uploads

37 Tools

Trash

Collapse

Your next step is to create 4 additional outfits for your influencer in the same
studio.
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3. Changing your Al Avatars outfit

| will generate 4 different outfits of my influencer from the image | just
generated.

To change your avatar's outfit, you will need to either describe the outfit or you
can upload an image of the clothing and use the following technical prompt
below in step 3.

Step 1: Hover over your Al Avatar Base Image until you see the same box
from before and click the 3 dots on the far right. You will see the “Add to
prompt” option to add it to your chat.

It looks like this

¢ Favorite

Reuse prompt
Animate

Add to prompt
Download
Rename

Share

[=] Matchimag Set project cover

Flag output

Move to trash
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Your chat box will now look like this -

& Mano Banana Pro

Step 2: Add an image of the outfit you want.

*If you want to use an outfit someone else is wearing, make sure to crop out
their face. Only include the visible outfit e.g.

Bad (will not work) Good (will work)
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*Since your avatar is seated, certain outfits should align with the base image.
Eg. If their lower half is visible then full body outfits will work.
If not, you must crop out the lower half of the outfit you upload e.g.

Bad (will not work) Good (will work)

A
v

Alternatively you can also use normal image mock ups of outfits directly from
online shops.

Click the “+” icon in the left of the chat box, and then the “upload media”
button.

Q|

9 AL~
03 @ Sereenshot 2026-08-09 .
Image
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Then click the white “Add to prompt” button to add your outfit to the prompt:

09 Au... -

Recent

g

Q
g8 Al (;7 } Screenshot 2026-08-09 ...

Image

Screenshot 2026-08-09 ...
Image

\ Add to Prompt
1, Upload media —

Your chat box should now look like this -

& Nano BananaPro [ x1
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Step 3: Paste the technical prompt into the chat and hit enter:

Technical Prompt:

Show image 1 wearing the outfit from image 2. Only change the outfit
and nothing else.

It should look like this &

23 All Media

@ Images

T Characters

B Scenes

Remember, if it comes out with any defects, just rerun the prompt as
previously discussed. Refer to this.

If you want to change additional things such as hairstyles or jewellery. Just
add your image to the prompt and type whatever you want to change in the
chat. Uploading and providing reference images is also possible.

Once you are satisfied with your outfit change you can remove the outfit
reference by trashing the image as previously shown. Refer to this.

So it looks clean like this

Anneke Nel The Podcast Blueprint



All Media

Images

f Characters

Scenes

Uploads

i} Tools

Trash

Collapse

You want to do this for 3 more new oultfits, bringing you to a total of 5 outfits in
the same studio.

Your project workspace will now look like this -

All Media
Images
Characters
Scenes

+] Uploads

Y Tools

Trash

Collapse

Anneke Nel The Podcast Blueprint



The Results: (5 Outfits for Studio Base 1)

Base 1 Avatar Image 1 Base 1 Avatar Image 2
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Base 1 Avatar Image 3 Base 1 Avatar Image 4
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Base 1 Avatar Image 5

If you want to stick to the same base studio and just continue changing outfits,
you can do so. If you want different studios each with different outfits then
repeat the steps for each of the 10 base studios provided. (Access them here)

How to download your images

To download your images simply right click on the image and select
“‘download”.

Download the images in 2k resolution.
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Q? Favorite

=)

Reuse prompt

Animate

Add to prompt
Download
Rename

Share

Set project cover

Flag output

Upscaled
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Phase 4: Al Video Preparation

For this phase you will need to ensure you have a video editing tool. |
personally recommend the CapCut app, as it is easy to learn and there is
plenty of support online. (You can find it on the Apple App Store or Google
Play Store)

Don’t worry, what you’ll be using CapCut for is not advanced at all.

We will be using CapCut to ensure our enhanced audio file from Phase 2 is
trimmed to the right lengths in order to prevent issues when we generate the
Al Video.

*Note this is only necessary if your enhanced audio file is over 15 seconds.

Step 1: Download and open CapCut on your phone or computer and create a
new project. By clicking the blue “Create” button.

g ] & ] 2

Edit Templates Al Lab Projects Me

Step 2: Select and add a photo, not a video.
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Celebs

Edit photo

Step 3: Remove the CapCut ending.

First select it, by simply clicking on it. Then use the delete button below to
remove it from your project.

"+
n 60 afo)w
Effects Al video Alimage Lip sync Delete Link
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Step 4: Add the enhanced audio you downloaded earlier from Phase 2

Click the “Audio” button

T 2 = &

Effects Overlay Captions Filterd]

Click the “Sound” button

-
[3 w8 tm
Extract Sound FX Record Text to audio Brand

Click the “Folder” button

Mother's Day

¢ ©

Recommended

Click the “Device” button
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Mother's Day

Your audio

o

Extracted

Search for the video and select it by pressing the blue plus button.

Enhan Cancel

The-enhanced-v2.mp3 i
00:21 .

Step 5: Save the video to your device by clicking the blue “Export” button at
the top of the screen.

Al ultra HD ~
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Step 6: Go back to the project view by clicking the back button.

@ Saved to device

d‘ Share to TikTok

Create template

Step 7: Remove the audio track by selecting it and clicking the delete button.

Step 8: Remove the photo in the main layer by selecting it and clicking the
delete button like you did for the audio track.

Step 9: Click the white plus button.
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You should now see the video in your project view. If you play it it should be a
static image, with your enhanced audio playing.

Al ultraHD ~

WY

oD © W 6

Extract Sounds Sound FX Record Text to audio Brand
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Step 10: Split the video into max 14.9 second clips. | would advise you to
listen to the video carefully and split the video at the closest silence you hear.

Get it as close to
14.9 seconds

e B O @

Volume Animations Effects Delete Speed

Step 11: Select and remove the remaining bit of the clip, by pressing the
delete button.

p

< O E N (I O
Volume Animations Effects Delete Speed
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You should now see a total video length of under 15 seconds.

Step 12: Save the video to your device by clicking the blue “Export” button at
the top of the screen.

Al ultra HD ~

Step 13: Go back to the project view by clicking the back button.

@ Saved to device

o' Share to TikTok

Create template
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Step 14: Bring back the previously deleted bit of the clip, by pressing the
“‘undo” button.

+ Add ending

Step 15: Select and remove the first half of the clip that you just saved to your
device, by pressing the delete button.

2

« I QO B X FAT) 06
Split Volume Animations Effects Delete Speed

You should now see the total length of your video remaining.
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If the remaining bit of the clip is shorter than 15 seconds, drag the front of the
audio layer backwards to increase the duration as close as possible to 15
seconds.

2 ‘ b. Add ending
Press and drag

« left to make the

total clip duration
14.9 sec

¢ g [ DX o @

Split Volume Animations Effects Delete Speed

It should look like this &§-

Then go ahead and save it to your device by exporting it as you did in Step
12.

Al ultra HD ~
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Note: If the remaining bit of the clip is longer than 15 seconds, you must
repeat the process from Step 10 to Step 15 until you have split and saved the
entire clip down to multiple 15 second clips.

Step 16: You can now go to your phone gallery and delete the first video you

created in Step 5. This video in question is the total length of your enhanced
audio and is no longer needed.

delete

At this point you should have in your gallery only the videos under 15 seconds
that you saved.

Generating The Al Video Clips

Step 1: Once you have created all your 15 second clips, you want to go to the
WAN website and create an account and purchase the $5 month Pro plan.

Unleash Your
Creativity

Try Wan2.7 Now -

o
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https://wan.video/
https://wan.video/

This is necessary in order for you to bring your Al Podcast videos to life. It
also allows you to:

e Create the highest resolution Al videos (1080P), and
e Save your generations without the watermark.

If you want to use the higher subscription you can, but you should be fine with
the $5/month pro subscription.

Unlock the Power of Wan

Membership Plans  Credit:

Most Popular |
Pro Premium

us$ 5 / mon uUs$ 20 / mont

Billed Yearly (50%off) led Montt Billed Yearly (50%off) led Mor

Subscribe Yearly Subscribe Yearly

4+ 1200 credits per month

Step 2: If you are on mobile | would advise you to change your browser view
from mobile to desktop view when you are using this website.

Step 3: Navigate to the generate tab.

v

)

Explore

<¢
Generate

Anneke Nel The Podcast Blueprint




Step 4: At the bottom of the page you want to add one of the images you
downloaded earlier of your Al Avatar in the podcast studio as the start frame.

If you didn’t download your images earlier, you can refer to this.

m Generate -

Leave the End frame empty.

Step 5: Next you click the “Audio” button to add the audio your Al Avatar will
be speaking. This is where you will upload the first 15 second video you
created earlier on CapCuit.

Trim

» 00:00/00:14 II I

Click the white “Confirm” button.

Step 6: Now you need to give the Al direction on how your Avatar should
behave.

m Generate -

Anneke Nel The Podcast Blueprint



To do this, copy paste the technical prompt into the box below:

Technical prompt: (Female Avatar)

The woman is talking, as she looks straight ahead. She is using slight
head movements to gesture her points as she speaks. The camera
does not move,; it is fixed and only captures the single angle. The
woman does not make eye contact with the camera at any point.

Technical Prompt: (Male Avatar)

The man is talking, as he looks straight ahead. He is using slight head
movements to gesture his points as he speaks. The camera does not

move, it is fixed and only captures the single angle. The man does not
make eye contact with the camera at any point.

It should look like this &

Generate v

the woman is talking, as she looks straight ahead.
She is using slight head movements to gesture her

points as she speaks. The camera does not move it
is fixed and only captures the single angle. The

b
-" = + Frame W = [B #Z @
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Step 7: Now ensure the model selected is the newest model. At the time of
this guide's release the latest model is the Wan 2.7 model.

Wan2.5 Preview

Step 8: Set the Settings to 1080P, length to 15 seconds, and ensure
“Generate with Credits”, and “Enhance Prompt” is turned to OFF.

1080P I3

Generate with Credits )

Enhance Prompt (2

155 =

Anneke Nel The Podcast Blueprint



Note: If you turn “Generate with Credits” off, your video will take 3 hours to
generate.

e If you need it instantly, you can toggle it on but it will take 45 credits.

e | personally generate without credits, and only use credits whenever |
am behind schedule and need to create a video instantly.

Confirm that you have done everything correctly. It should look like this &

Generate v

points as she speaks. The camera does not move it
is fixed and only captures the single angle. The

woman does not make eye contact with the camera
at any point.|

e

Q | «— =+ Frame W

Step 9: Hit the white button to begin generating your video.

Once you have set the first video to generate, you should see it generating.

) Video - Generate

the woman is talking, as she looks
straight ahead. She is using slight head
movements to gesture her points as ... [

Accelerate
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You can now do the same for the remaining 15 second videos. Just change
the audio to the next video and hit generate.

@ Video - Generate

the woman is talking, as she looks
straight ahead. She is using slight head
movements to gesture her points as ... 0

Accelerate

(3] Video - Generate
=
:\\ L
2

the woman is talking, as she looks
straight ahead. She is using slight head
movements to gesture her points as ... (!

Accelerate

Note: You can only generate a total of 3 videos at a time on the $5/month
subscription.

Note: If your original enhanced audio is shorter than 15 seconds, you can just
upload the audio file directly without needing to convert it to a video with
CapCut.

Remember,

You only need to use CapCut to split your enhanced audio if it is longer than
15 seconds.
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Phase 5: Post-Production and Final Polish

When your generations are done, you want to download them from WAN to
your device. And assemble them in CapCut, to create your final video.

Step 1: Inside WAN click one of your completed videos to open the main view.

() Video - Generate
2z

the woman is talking, as she looks straight ahead|
She is using slight head movements to gesture hef
points as she speaks. The camera does not move
itis fixed and only captures the single angle. The
woman does not make eye contact with the
camera at any point. (9

1l 00:120/00:15
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Then click the download icon at the top of the page.

() Video - Generate
3

N
L) S

the woman is talking, as she looks straight ahead
She is using slight head movements to gesture hg
points as she speaks. The camera does not move
it is fixed and only captures the single angle. The

Then click the “Download without Watermarks” option to download the video
to your device.

® Video - Generate IR A ¢

(= Download with Watermark

= ville AT IBfaFroa
the woman is talk (R Download without Watermark €23

She is using slight head movements to gesture her
points as she speaks. The camera does not move

Do the same for all your completed generations.

Step 2: Now go to CapCut and create a new project, and select all the videos
and add them to your project.
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At this point you should see all your videos in your project view.

'

S =T 0O R B 0O P

Filters Adjust Stickers Al avatar Media Aspect ratio Backgrou
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Step 3: You now want to carefully listen to the videos and trim them where
necessary to ensure that they flow seamlessly from one video to the next,
without obvious glitches.

Pro tip: You can use the transition feature to blend between the individual
clips.

If you don’t know how to do it, you can watch the video tutorial below:

How To Add Transition In CapCut - Full
Guide

GuideRealm
78K views * 2 years ago

Step 4: Now you need to add music to the background.

To do so, start off by clicking the “Sounds” button.

Sound FX Record Text to audio Brand

Then select your choice of music.

Recommended

Soft Piano Inspiration14328

Realitybeats

04:26

Piano Emotional
Raw Vibrations
02:51
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https://www.youtube.com/watch?v=MkgyRXn0w1k

(I'd advise you to find similar audios to what people are already using on
Instagram and add that to your video before you post it on Instagram)

Now you have to adjust the audio volume so it does not drown out the main
video. You can do this by selecting the audio layer, and clicking on the volume
icon.

N

2

Il

Fade Delete Audio effe

Note: Make sure to trim the audio layer to the length of your total video, by
dragging the end of the audio to the end of your last video clip.

Soft Piano Inspiration143:
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Step 6: When you are satisfied with your video, you can save the video to
your device by clicking the blue “Export” button at the top of the screen.

Al ultra HD ~

Step 7: Now go ahead and generate auto captions for your video.

If you don’t know how to do it, you can watch the video tutorial below:

How to Get Auto Captions Free | CapCut

g(:APTI ONS NSNS

m 157K views * 1 year ago

Congratulations, you just made your first Al Avatar Podcast video. Now you
can go and post it to your Instagram (=

You can click the image below to view the final result:

Full CapCut Tutorial:

In case you need more knowledge on CapCut, watch the video below:

CapCut Video Editing Tutorial for

g CapCut Beginners

For Beglnners Dave Ying
e 1:59:07 © 2.5M views ¢ 2 yr ago
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https://www.youtube.com/watch?v=YyFJOUQXR6g
https://www.youtube.com/watch?v=qfHX2cNA4MY

Strategic Growth Roadmap

Remember that the "Podcast Blueprint" is a volume-based strategy. Creating
one video alone is not going to move the needle.

In order for this to work for you, and for you to see rapid growth you are going
to need to follow my momentum growth strategy.

The 30-Day Momentum Growth Strategy:

e Spend your time locating videos that have already gone viral.

e Always have fresh Al content generating in the background.

e Post 3 to 4 Al Podcast style videos every day.
This is a must.
If you fail to do this you will not see any growth.
You can use Socialblade to track your daily growth.

e You have to do this consistently for 30 days to be able to see
momentum. If you post 4 videos for 30 days, you will have posted a
total of 120 “proven to go viral” videos.

Statistically the chance of you not getting at least 1 viral video is 16%.

That means you have an 83% chance of getting at least 1 out of 120
videos to go viral in your first 30 days if you just stay consistent.

Wish you all the best,

Anneke ¥
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