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I own a lady bar in Thailand, and the question I hear most is:

“What exactly is a lady bar, and how does it work?”

This guide gives you a clear, no-nonsense look at what these

bars are really about. Whether you’re curious, on your first

trip, or just want to understand how the system works, this is

where to start.

Straight facts. No gimmicks. So Let’s dive in.
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WHAT IS A LADY BAR

A lady bar isn’t like a regular

bar with just a few waitresses.

These bars hire a much larger

number of women, many of whom

stand outside to wave customers

in.

 Inside, the girls sit with guests,

chat, and keep them company.

They will often ask customers to

buy them special “lady drinks,”
which cost more than regular

drinks and are the main way they

earn their income.
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WHAT IT’S LIKE

LADY DRINKS

A lady bar looks like a normal bar, but the

difference is the staff. Along with a mamason,

cashier, and bartenders, these bars hire many

women whose job is to bring customers inside

and keep them entertained. It’s common to see

girls outside waving, calling, or pulling

people in.

Inside, the vibe is casual and social. The girls

sit with you, chat, pour drinks, and suggest

games like Connect Four, Jenga, pool, or dice

cups. It’s less about music or shows and more

about company and personal interaction.

In a lady bar, girls will often ask customers

to buy them a “lady drink.” These are separate

from your own order and cost more than a

regular drink, usually 150 to 250 baht

depending on the area. The girl keeps about 50

to 100 baht from each one, and the rest goes

to the bar.

For most girls this is their main income. If you

don’t buy them a drink, they’ll usually move

on quickly, since time with customers only

pays off when drinks are ordered. In some

bars, girls can even get in trouble with the

boss if they aren’t pushing drinks.
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SALARY VS.
FREELANCE

BAR FINES

Some bars only pay girls from tips and drink

commissions, with no salary at all. These

freelancers aren’t tied to one bar and can

come and go as they like, but they give up

steady pay.

Other bars offer a salary, usually 7,000 to

15,000 baht, but it depends on meeting quotas.

In Chiang Mai the target is often two drinks a

day, while in Pattaya it can be 350 a month.

Bonuses for hitting daily or monthly goals

push girls to sell even more drinks.

A bar fine is a fee paid if a customer wants to

take a girl out during her shift. It

compensates the bar for losing staff. In

Chiang Mai it’s usually about 500 baht, but it

can reach 1,000 elsewhere. This is often split

with the girl, depending on the bar.

A bar fine doesn’t always mean sex. Sometimes

a customer just wants company for the

night, to drink elsewhere, or avoid paying for

more lady drinks. What happens after leaving

is between the girl and the customer, not the

bar.  Some girls may even want to return to

work later that evening, so it’s best to

confirm expectations in advance.
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R I G N I N G  T H E  B E L L

B A R  G A M E S

M A N A G I N G  T H E  B I L L

C O M M O N  L I E S

Almost every lady bar has a bell. Ringing it means

buying drinks for all staff, and sometimes even girls

from neighboring bars join in. It’s fun and gets you

noticed, but with so many girls in the bar, the bill adds

up fast.

Most lady bars have games like Connect Four, Jenga,

pool, or dice cups. They’re fun icebreakers, but there’s
often a catch: the loser is expected to buy a Lady drink.

Sometimes a girl will push you to play with her friends

too, and you may not realize that means agreeing to

buy them drinks as well.

Always watch your tab. Mistakes happen, but some bars

may add drinks for other staff without you knowing.

The best move is to pay as you go or keep the bill at

your table so you can check it throughout the night.

Girls sometimes say things to make you feel special or

spend more. Typical ones include “you’re my first

customer tonight,” “I don’t have a boyfriend,” or “I

don’t like Thai guys.” Take these lightly — it’s part of

the business.

BONUS TIPS  & SCAMS
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UNDERSTANDING
LADY BARS IN
THAILAND
Lady bars may look like regular pubs, but

they operate on a very different system.

Drinks, salaries, bar fines, and even small

details like ringing the bell are all designed

to keep money flowing through the bar. For

the girls, drink sales are their main source of

income, with quotas and bonuses often tied to

performance.

At their core, lady bars are built around

company, conversation, and drink sales. They

aren’t about DJs or shows, but about

interaction. For the girls, it’s a job, and like

any job, there are rules, quotas, and ways

they earn money. For customers, it’s a unique

kind of nightlife experience that can be fun as

long as you understand how it works.

As a customer, knowing how this works helps

you avoid surprises and enjoy the experience

for what it is a social, interactive night out.

Whether it’s playing games, buying lady

drinks, or paying a bar fine, you’ll now

understand what’s happening and why and be

better able to protect yourself.
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This guide has covered the basics, but it’s only

the beginning. There are plenty of other tricks

and tactics that first-timers often miss, and

being aware of them can save you money and

stress. The more you understand how things

really work, the easier it is to enjoy yourself

without surprises.
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Want more insider tips and stories about Business in

Thailand? Join the Thailand Expat Entrepreneurs

  for exclusive content, updates, and deeper insights you

won’t find anywhere else.
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