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Protect your company. Stay Ignoring annual returns, business
compliant. Grow with peace of registration renewals, or company
mind. secretary updates.

Fix: Automate reminders and engage a

INTRODUCTION professional firm to track these deadlines
for you.

Running a business in Hong Kong is

already tough — you're juggling

operations, marketing, and people.

But behind the scenes, quiet legall

and financial pitfalls are waiting to

cost you time, money, and possibly

your entire company. At M1615, we

help business owners build on truth,

not just tactics. In this guide, we

reveal 7 common but dangerous

mistakes — and how to protect

yourself starting today.

Mistake 1:
Delayed
Company
Maintenance
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Mistake 2:
Misclassified
Expenses

Treating personal expenses as
company deductions.

Fix: Keep a clean separation
between personal and business

accounts. Don’t risk an IRD audit.

Mistake 3:
Using the
Wrong
Business
Structure

Sole proprietorship when a limited
company would offer better
protection and tax benefits.
Fix: Talk o a structuring advisor to

evaluate your stage and goals.
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Mistake 4: Poor
RecordRkeeping

No monthly bookkeeping = chaos during
tax season.

Fix: Set up a basic monthly system or

outsource to a reliable bookkeeper.

Mistake 5:
Blindly Trusting
Your Accountant
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Not understanding what's being filed
or submitted to the IRD.

Fix: Always ask for summaries and
explanations. A good advisor will make

things clear.

Mistake 6:
Ignoring Tax
Planning

Filing only at the deadline without
strategic consideration.
Fix: Review your numbers mid-year to

optimize salaries, MPF, and legitimate

deductions.
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Mistake 7: No
Legal Safeguards

No shareholder agreements, no IP
protection, no exit clauses.
Fix: At minimum, draft basic templates

and get advice before partnerships.

BONUS TIP:

Don’t just aim for compliance — aim for
clarity. A clean, structured business grows

faster and sleeps better at night.

Need help fixing
any of the above?

Book your FREE 15-minute Business
Clarity Checkup:

<~ info@m1615hk.com or WhatsApp (852)
63551366
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Discover the essential guide for Hong Kong business owners navigating the

complexities of compliance and growth. "Protect & Prosper" outlines seven costly
mistakes that can jeopardize your company and provides actionable strategies to
safeguard your business. Build a strong foundation with clarity and confidence to

ensure your venture thrives in a challenging landscape.
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