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JOB SEARCHING TOOL #1: 

Eugenio Cavenaghi’s Winning CV Template 

 

 
“Copy the template that got me hired by 6 large Multinationals” 
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Eugenio Cavenaghi’s Winning RESUME TEMPLATE 
 

Your Resume is NOT a boring list of all your titles and tasks. No hiring manager is interested in that. 

Your Resume is the best tool in your hands to control the hiring process, from the initial selection to 

the final interview.  

Use this template to make your Resume a concentrate of captivating highlights that excite the 

recruiters and make it irresistible for them to want to know more about you.  

Regardless of your seniority level, your career is littered of golden nuggets that make you appealing 

to certain employers. Don’t let them dig out these nuggets themselves with fatigue from a long 

description of corporate positions and mundane responsibilities. Dig out the nuggets yourselves, 

polish them and expose them to their attention from the very beginning. 

If you follow the template below, you will have in 2 pages (or less) a powerful marketing tool that will 

propel your job search to heights you never reached before.  

 

HOW TO USE THE TEMPLATE: 

The Template shows you the 5 mains sections of the perfect Resume. 

Each section comes with descriptions, guidelines and examples. 

Read carefully and then re-create the section with your own stories and information. 

A fully formatted example is shown at the end just to give you an idea of the final product you can 

create with your word processing software. 

 

FOR MORE INSIGHITS AND GUIDANCE: 

Feel free to ask questions to Coach Eugenio during one of the group sessions or book a 1-to-1 call. 

20 years of experience working in 6 different multinational Corporates and Banks, all distilled and 

served for the benefit of job seekers, career starters and career winners. 

 

 
More online advice: 
www.career-jumps.com/start 
 
Short Training on How to Write a CV: 

https://youtu.be/7iuhSCGBsBY 
 

LinkedIn: 
 www.linkedin.com/in/eugenio-cavenaghi 
 
Email: 
eugenio.cavenaghi@career-jumps.com 
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CAREER PROFILE  

WHAT TO WRITE HERE: this is your elevator pitch in written format. Try to give in max two paragraphs an 
overview of what kind of professional you are, the career you have pursued and, most of all, what you bring to 
the world that makes you special. You get to pick and choose the aspects of your professional life that can 
mostly impress the hiring manager. These first lines will already paint a picture of yourself in the reader’s mind 
and will greatly influence the way he/she will skim through the rest of the Resume.  
 
First Paragraph  
Use this formula to introduce yourself: [Professional title] with [X] years of professional experience helping 
[mention which kind of companies or organizations you help, indicating industry sectors and/or size where 
relevant] [explain your main field of activity], so that they can [explain one or more benefits].  
Tailor this introductory message thinking of the type of profile the recruiter is searching for and, more 
importantly, the type of problem the company is trying to solve with this new hiring. One example could be:  
Product Manager with 7 years of experience helping multinational software companies develop cutting-edge 
technology, so that they can minimize time-to-market and maximize revenue growth.    
 
Second Paragraph 
You can continue with a brief explanation of your key achievements and activities throughout your career. 
Think about the big picture and use it to direct the attention of the readers on the most relevant part of your 
Resume you want him/her to focus on. 
One example could be: 
Led virtual teams that launched more than 10 different profitable software packages, managed an aggregate 
budget of more than USD 10m to outsource programming work with a return of investment above 50%.  
 
You can finally list here specific hard skills or professional competencies related to your industry (e.g. Business 
Development, Sales, Marketing, Human Resources, Recruiting, Financial Reporting and so on). If you have 
certifications, attestations, or other qualifications relevant for the employer, you can state them here. 
Example: 
Excelled at marketing new products and acquired valuable experience in recruiting high-quality contractors. 
Certified PMP Project Management Professional.  
 
CAREER HIGHLIGHTS  

WHAT TO WRITE HERE: In this section you can showcase the value you can bring to your new employer, by 
talking about your major accomplishments as a professional. You can write anything between 3 to 6 bullets, 
picking and choosing those achievements that may relate to situations or problems you assume your new 
employer has to solve. 
Every bullet should explain in a quantifiable manner the value you contributed to the company in one of these 9 
areas: 
 
REVENUE GENERATION 

• Increase Sales 

• Acquire New Customers / Opened Up New Markets  

• Develop New Products or Services 

• Improve Customer Satisfaction / Customer Retention 

• Increase Brand Awareness / External Thought Leadership 

• Recruit Talent (i.e. grow the team) 
 
 
 
 
COST REDUCTION 

• Reduce the Input of Resources for the same Output (e.g. designed a product variation that requires 
less material for the same functionality, found a cheaper substitute component to assemble the same 
product, reduced Cost-per-Lead in Marketing campaigns, …) 

• Make processes more efficient (similar to above: reduce man/hour consumption for certain activities) 
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• Retain Talent (i.e. reduce staff turn-over by increasing employee satisfaction) 
 
An Example could look like this: 

• Rolled-out 3 new product upgrades within 24 months, which increased subscription revenues by 34% 

• Expanded the team by hiring two seasoned professionals that cut in half the average time-to-market for 
new software releases 

• Designed new business reports to track marketing campaigns and helped increase the ROI on media buying 
from 15% to 29%. 
 

PROFESSIONAL EXPERIENCE  

WHAT TO WRITE IN HERE: Here you should list in chronological order all your work experience, starting from 
the most recent one., and provide more details about it.  
Be strategic about it. You still want to use this as an opportunity to showcase your talent.  
Don’t waste real estate in the document by listing ALL of the activities and positions you held. Focus on the ones 
that sell you as the best fit for the new employer, based on the tasks and accomplishments that are likely to be 
an asset in the new organization. Think about the map you gave to the reader in the Career Profile and Career 
Highlights section. In the Professional Experience, you provide more context about the points you made in those 
section, making them more credible and convincing. 
You can always add a section ADDITIONAL WORK EXPERIENCE to mention more miscellaneous items. 
 
You can use the structure below for each work position you held.  
If your previous employer was not a renowned company, you can add immediately below the company name a 
very short description of it. 
After your job title, describe briefly your main responsibilities in that role.  
Follow with a few bullets to give more insights about your projects and activities, but always state the 
measurable effect these had on one of the 9 factors mentioned above (see Career Highlights section). Again, 
you are showcasing your talent. 
 
Attention: Job Titles are important keywords. Try to use standard titles that are likely to be searched by 
external recruiters (or even by their automated AI systems). If your company is using fancy or odd titles, find an 
equivalent more standard denomination and mention it in brackets. For example: Customer Success Leader ( 

 
COMPANY, Town, Month/Year to Month/Year 
(Optional, only if needed) one-sentence description of the company, including its goals and products or 
services. 
YOUR JOB TITLE  
Short description your overall responsibilities. For example: Managed a team of 3 sales officers responsible for 
the revenues in the Northern region.  
Follow with bullets to provide more details about your accomplishments:  
• Each bullet starts with an action verb and ends with a description of its effect, which should be measurable 
contribution to the company’s revenue generation or cost reduction goals (see Career Highlights). 
• Example 1: Analyzed the Client portfolio and increased revenues by 12% after the first 2 quarters. 
• Example 2: Reviewed the forecast methodology and helped increase its accuracy by 20% on annual basis.  
 
ADDITIONAL WORK EXPERIENCE  

WHAT TO WRITE IN HERE: This is an optional section. It is only useful in case you have a very long work history 
and not all of it is relevant to the recruiter, so you can condense in here the less interesting and/or remote 
parts. You may also use this section to mention smaller internships or part-time work experiences, if they are 
helpful to prove one of your skills. For example, a Marketing professional may use it to mention his tenure as 
chief editor of his university newspaper when he was still studying. 
 
EDUCATION  

Besides your main studies, degrees, masters and doctorates, add here relevant certifications or further 
education. You can sue the format below. 
 
STATE UNIVERSITY, City, State, Year  
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B.S., Field of Study  

 
EXTRACURRICULAR & VOLUNTEER ACTIVITIES  

This not about hobbies, but rather one more opportunity to prove your skills. Any achievement in sport 
proves that you are self-disciplined and goal-oriented, any appointment from a local association proves 
that you are trustworthy, any volunteering activity proves that you are generally inclined to use your time 
and talents productively. Add activities as appropriate, at least one or two are standard, you can surely 
add more but don’t overdo it. Use the format below: 
 
Company, City, State, Dates  
Activity Function, Title, etc. – Served as [insert function here].  

Non Profit Entity, City, State, Dates  
Activity Function, Title, etc. – Served as [insert function here].  
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SAMPLE LAY-OUT: THIS IS HOW THE FINAL PRODUCT WOULD LOOK LIKE 
 

 
First Name Last Name 

Street Address • City, State Zip Code • mobile number • email 

 
CAREER PROFILE  

Sample Text First Paragraph, text blabla text blabla text blabla text blabla text blabla text blabla text blabla text 
blabla text blabla text blabla text blabla text blabla text blabla text blabla text blabla text blabla text blabla. 
 
Sample Text Second Paragraph, text blabla text blabla text blabla text blabla text blabla text blabla text blabla 
text blabla text blabla text blabla text blabla text blabla text blabla text blabla text blabla text blabla text 
blabla. 
 
CAREER HIGHLIGHTS  

• Sample First Bullet, text blablabla text blablabla text blablabla text blablabla text blablabla text blablabla. 

• Sample Second Bullet, text blablabla text blablabla text blablabla text blablabla text blablabla text 
blablabla. 

• Sample third Bullet, text blablabla text blablabla text blablabla text blablabla text blablabla text blablabla. 
 
PROFESSIONAL EXPERIENCE  

SAMPLE COMPANY 1, Town, Month/Year to Month/Year 
(Optional Sample Company Description, text blablabla). 
Your Job Title. 
Sample description your overall responsibilities, text blablabla text blablabla text blablabla text blablabla. 
• Sample First Bullet, text blablabla text blablabla text blablabla. 
• Sample Second Bullet, text blablabla text blablabla text blablabla. 
 

SAMPLE COMPANY 2, Town, Month/Year to Month/Year 
(optional Sample Company Description, text blablabla). 
Your Job Title. 
Sample description your overall responsibilities, text blablabla text blablabla text blablabla text blablabla. 
• Sample First Bullet, text blablabla text blablabla text blablabla. 
• Sample Second Bullet, text blablabla text blablabla text blablabla. 
 
EDUCATION  

STATE UNIVERSITY, City, State, Year  
B.S., Field of Study  

 
EXTRACURRICULAR & VOLUNTEER ACTIVITIES  

Sample Company, City, State, Dates  
Activity Function, Title, etc. – Served as [insert function here].  

Sample Non Profit Entity, City, State, Dates  
Activity Function, Title, etc. – Served as [insert function here].  
 
  

PURCHASE THE FULL 

CAREER BOOSTER 

TOOLKIT TO ACCESS THIS 

CONTENT 



 

Confidential 

JOB SEARCHING TOOL #2: 

Eugenio Cavenaghi’s COVER LETTER Template 

(aka the Boss Hunting Message) 

 

 
Use the right words to impress your future boss from the first contact 
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Eugenio Cavenaghi’s BOSS-HUNTING Message Template 

 
Sending messages to your target bosses in your target companies, or to their teammates or fellow recruiters or 
to next available colleague you can find, is a key step to build your Opportunity Funnel. 
 
You will be surprised at how many of these messages actually get read and receive a reply – definitely way 
more than all the Resume submissions you can stick into job portals of any sort. 
 
And the best thing: every reaction (or lack thereof) brings you one step closer to your dream job. Either by 
understanding what is working (or not) in your targeting, or by building out your network or by getting outright 
interviews. 
 
Tip: if you get a negative reply by a person saying that he/she does not have any suitable opportunity for you – 
claim victory! Now the communication channel is open, thank the person for his/her attention, ask if you can 
check in again in 60 days to see if anything has changed, and ask politely if they know instead someone that 
could point you to a suitable opportunity. 
You will learn people and gather market intelligence very fast. 
Remain consistent and your compounded networking steps will bring you faster and close to your goal. 
 
REMEMBER: good bosses also are always looking for good people, even if you don’t see any publicized job 
opening. 
 
THE FORMULA FOR BOSS-HUNTING MESSAGES 
A good boss-hunting message needs to be compact (roughly 4 – 7 sentences) but ideally contain all these 
steps. 
 
PRO TIP: personalization is what triggers a reply from the reader. Step 2 and Step 4 are there exactly for that. 
 
Step 1 WHO YOU ARE 
Name, your descriptor (e.g. Business Analyst), your connection (I have worked with this colleague of yours, I 
work this supplier or client, alumni, etc..) 
 
Step 2 WHY YOU CHOSE THEM 
You were recommended by someone you know, you saw them at a public speaking, you read something from 
them 
 
Step 3 WHAT YOU WANT 
Be precise. Vague requests are no requests.        Example: messages to Rotary… 
  
Step 4 SHOW YOU DID YOUR HOMEWORK 
„I was looking at... and noticed that.” Reason for you to be interested in the company or the job 
 
Step 5 WHAT YOU OFFER 
Your Skill / Experience / Your Own Network (maybe not a job for me, but I can recommend…) 
 
Step 6 THANK YOU FOR… 
Thankful for whatever they can do for you: a referral, a tip, their consideration, advice, … 
  
Step 7 NEXT STEP 
Narrow and precise, so they can respond quickly: I need to know who is hiring, , I need a referral, I need your 
thoughts on… 
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Sample Messages: WITH A JOB OPENING 

Dear Mr/Ms [actual name of the person],  

I’m writing to inquire about the opening for [insert the title of the job opening here].  

I have been tracking [insert company name] for some time and I have been recently impressed by 

[name a business result, project, or product that give the company a high standing]. I also 

noticed/assume that you are interested in [name a business priority you could find related to the 

person], which is something I would be excited to help with. 

I offer [number of years] years of experience in [insert your specialty] and excellent [insert skills that 

relate to the job], which make me believe I could be an excellent fit for the job.  

The initial section of my attached resume summarizes my career profile and a handful of 

achievements that you may find interesting for this position. Among them, you will find a brief 

description of the project I successfully completed in… [describe here your most notable 

accomplishment]. 

I’d welcome the opportunity to speak with you if you feel I’d be a strong candidate for this or other 

openings within your organization.  

Best regards and thank you,  

Your Name 

 

Sample Messages: WITHOUT A JOB OPENING 

Dear Mr/Ms [actual name of the person],  

I’m writing to inquire about whether there is any chance to join your company as [insert your desired 

job title].  

I have been tracking [insert company name] for some time and I have been recently impressed by 

[name a business result, project, or product that give the company a high standing]. I also 

noticed/assume that you are interested in [name a business priority you could find related to the 

person], which is something I would be excited to work on. 

I offer [number of years] years of experience in [insert your specialty] and excellent [insert skills that 

relate to the job], which I would be delighted to use as an asset in supporting your company in the 

delivery of [name the products or services sold by the company].  

The initial section of my attached resume summarizes my career profile and a handful of 

achievements that hopefully provide evidence of the value I am ready to bring to [insert company 

name]. Among them, you will find a brief description of the project I successfully completed in… 

[describe here your most notable accomplishment]. 

I’d welcome the opportunity to speak with you if you feel I’d be a strong candidate for your 

organization.  

 Thank you so much for your consideration and I look forward to hearing from you.  

Your Name  
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JOB SEARCHING TOOL #3: 

Job Requirement Checklist 

 

 
Be clear on what you want, and you will get it 
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Eugenio Cavenaghi’s JOB REQUIREMENT CHECKLIST 
 
Use this checklist to make sure you have all the implications of your future job in mind and track the impact 
they will make to your life.  
 
APPRECIATION  
Does the company recognize and appreciate its employees’ efforts? Do my customers, employees, etc. 
appreciate what I’m doing?  
 
ATMOSPHERE  
Does the office environment induce happiness and energy? Is it architected in a manner that is conducive for 
successfully performing my job?  
 
AUTONOMY  
How much independence will I have to do my thing and make my own choices on direction?  
 
BOSS  
Will I be working with someone who is smart, supportive, and easy to get along with? If you own your own 
business, this could be related to your customers.  
 
CHALLENGE  
Will this opportunity or job stimulate me mentally so I grow?  
 
COLLABORATIVE  
Does the company encourage collaboration?  
 
COMMUTE  
What is my daily commute? Can I telecommute a few days each week?  
 
COMPENSATION + BENEFITS  
What is my overall compensation package (and benefits)?  
 
CONTRIBUTION  
Am I in a position to make a significant impact for the company or my company or my customers and so on?  
 
CULTURE  
What is the company’s “personality?” Is it high-energy, fast-paced, employee-focused, and so forth? Or is it 
cozy, meditative, long-term oriented?  
 
FLEXIBILITY  
How much freedom will have to operate (typically more related to coming and going vs. being anchored at a 
desk)?  
 
GROWTH  
Is there a clear path for upward mobility and recognition or at least the propensity for growth?  
 
PEOPLE  
Are my coworkers open, welcoming, and fun? Do they create a team-oriented atmosphere?  
 
ROLE  
Will I be performing interesting, appropriate responsibilities based on your background and capabilities? Can I 
be successful in the role?  
 
TRAVEL  
How much travel is required? Is it domestic and international?  
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JOB SEARCHING TOOL #4: 

Eugenio Cavenaghi’s INTERVIEW PREPARATION Toolkit 

 

 
Ace your interview to get your dream job 
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Eugenio Cavenaghi’s INTERVIEW PREPARATION Toolkit 
 

Get here a list of the most commonly asked questions at Job Interviews. See below all the best tips to 

make sure you are 100% prepared and confident when you show up at the interview:  

You will do great! 

 

1) WHY WOULD YOU QUIT THE JOB AT YOUR CURRENT COMPANY? 

Similar questions: 

Why are you looking for job opportunities? 

Talk about the other company transitions you had in the past.  

What the interviewer is assessing: 

Mainly two things. 

The first one is assessing the likelihood you will actually leave the current company, so they don’t 

waste time to prepare an offer you eventually won’t accept (or you will use to just get a raise at your 

current employer). Do you have a plausible reason to leave? Can the current employer keep you by 

making little changes? Is the new company seriously going to provide to be an upgrade for you?  

The second one is about understanding your pain points and make sure you will be in the comfort 

zone at the new company. Are you a chronical malcontent? Do you tolerate stress? Were you just 

victim of a particular one-off situation (e.g. you were in a unit that the company was divesting), or do 

you have a general problem to address (e.g. you become impatient if your career progress is not 

quick enough?). 

How to prepare your answer: 

This is an absolute key question and gives you plenty of opportunities to score points about the 

“Comfort factor”, BUT you need to find the right balance between giving a plausible reason to leave 

and not portray yourself as a perennially dissatisfied employee.  

Whatever happens NEVER ever saying anything bad about your current employer or the people 

working there. The Interviewers will think immediately that you will do the same with them in the 

future, once you get hired and change job again. Choose words, tone and body language carefully. 

You can address your pain points, but speak about what you missed rather than what you got, and 

try to use neutral formulations. For example, don’t say “My boss was a micro-manager”, but say “I 

wish I had more leadership support to carry out task in autonomy”.  

Still, this is a slippery slope and might sell you as a person that does not tolerate authority. If you 

want to play safe, best is to address issues that neither you nor the employer could influence directly. 

For example, one sentence that always works is: 

“I would be open to leave for a position that provides more dynamic opportunities to grow 

professionally”. 
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This is OK but can also be improved. The Interviewer might think that you have not shown enough 

performance  to your current employer to actually earn the chances for advancement. Plus, what 

prevents you from looking for the next more attractive employer once you joined them?  

The best twist here is to make the statement specific to your current situation, and highlight a 

product, market or other characteristic typical of the new company that makes it particularly 

attractive to you in this moment. 

For example: “I invested a lot of time to obtain a certification in [XYZ], but my company is not 

growing in this area, while I noticed you are investing heavily on it.”. Or something like: “Through the 

experience accumulated in the last 3 years, I realized I could really perform best in this [XYZ] area, 

and I know that you company is top notch there and could help me grow exactly in that field”.  

Or one of my favorite variations: “There are not many opportunities out there for which I would 

consider quitting my current job, but your company is on this short list because…. (talk about a 

specific interest you have in things like their products, business units, training opportunities, 

geographical scope, exceptional individuals, track record, investment strategy, mentors, etc…)”  

Think carefully about your background, the environment that new company offers and have your 

plausible answer ready to impress them, combining both your strive for excellence and your 

admiration for the new company - make it specific to them to avoid giving the impression that you 

are after every shining object out there. 

This would also be a great a great intro to the next question the Interviewer is likely to ask. 

 

2) WHY DO YOU WANT TO JOIN OUR COMPANY? 

Similar questions: 

What do you know about our company? 

How did you learn about the job opening? 

Why was the job posting interesting to you? 

What the interviewer is assessing: 

The interviewer wants to understand a couple of things here.  

First, has the candidate a genuine interest in the company and has the candidate done his/her due 

diligence (research) about the company? In other words, they need to understand whether your are 

targeting the company specifically and you have good reasons for that, or whether you are applying 

broadly to a wide range of roles and corporations. Obviously, the latter weakens your ranking as a 

candidate significantly. 

The second aspect they are assessing is whether the job opening is actually an upgrade for you, i.e. a 

vertical upward move that justifies you moving out of your current job or anyway let go of other 

opportunities you may be scanning in the market. 

How to prepare your answer: 

If you want the job, your best answer will be a combo story that addresses both aspects explained 

above. It will have to show that you are passionate about this particular job opportunity in this 
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company and your current employer cannot provide an opportunity that matches this passion so 

well. 

You will need to explain that the current employer cannot match the opportunity because of 

objective factors, not subjective or personal. Objective factors can be related to size, resources, 

geographical focus, organizational design, etc… Examples: 

“I have developed a special expertise in this service and I noticed that your company has gained a 

market share of [X%] and invested USD [XX]m to improve the delivery process (this shows you did 

your homework), while my current employer has a limited size and no ambition to grow in this area” 

More general business traits of a company that can make it more preferrable to you vs the current 

employer might be: 

• Geographical reach (OR focus on one particular market you know very well) 

• Possibility to travel internationally (or no need to travel to perform the job) 

• Professional background of the team mates (a great way of showing that you have done your 

homework: do your investigation about the peers and senior stakeholders involved with the job 

role at the new company, browse through the LinkedIn profiles, and mention them as great 

people you look forward to learning from and working with). 

 

3) WHY SHOULD WE HIRE YOU INSTEAD OF SOMEONE ELSE? 

Similar questions: 

What makes you unique? 

What value do you bring? 

Which skills make you special? 

What the interviewer is assessing: 

Depending on who is asking, the goal of the interviewer might be slightly different. 

A generic recruiter would ask these to understand how good you are at selling yourself. The hiring 

manager would actually want to know if you have the competence he needs to solve his current and 

future problems. Others may want to know whether you understand what is actually required in this 

particular position at the company. 

How to prepare your answer: 

This question is a great assist for you to score goals both in the assessment of you competence and 

confidence. If you don’t prepare accurately, though, the risk of scoring an own-goal is very high. 

Choose the skills you want to boast about wisely. First of all, it must be skills that you will actually use 

in your future job, something that will directly impact the success metrics of your future boss. For 

example, when I interviewed to join a bank in a Sales role I was an ace at building macros to search 

databases – but that would have been of zero use in my new target role and it would have probably 

disqualified me as ‘too techie’ for a Sales function. When I instead applied for an IT Consultancy, 

which I did indeed a few weeks earlier, it was considered a pertinent and very welcome competence. 

So, spend some quality time trying to imagine the daily challenges of your boss and his team. The job 

description is a good start, but you can find videos about “a the day in the life of…” for almost any 
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job. Search and educate yourself, try to spin the line of thoughts of your boss: why is he/she hiring 

now? What is he/she trying to achieve that he cannot achieve with his current resources? How else 

can you help him or her? Then go back into your vast repertoire of memories, abilities and 

experiences to find what is useful in the situation. 

Also, make sure you pick skills whose mastery you can back up with facts and experience. Your 

interviewer needs evidence, not opinions – that’s the only way for them to assess your competence 

during the interview process. Remember: other people may be more qualified than you, but if you 

are better at articulating the value you will bring to the company, you will actually race well ahead of 

them during the interview phase. 

Show full confidence in your skills, but use statements that are objectively verifiable and avoid 

showing an oversized ego – after all, it’s always about the team and the company and nobody wants 

to hire a maverick. 

A sample answer could look like this: 

 “I have a very unique ability to sell sophisticated consulting solutions to Clients in this sector. Since I 

joined my last company, I grew our portfolio from 6 to 13 paying clients within 12 months. I built a 

strong connection to the product delivery functions and could develop with their help a new pitch 

book, which could increase our hit ratio with clients running RFPs in this niche from 12% to 30%. I 

could well imagine I would be able to develop something similar in your company, too, and help the 

entire Sales team increase their success rate in a similar way.” 

 

4) WHAT WOULD BE THE FIRST THING YOU DO IF YOU STARTED THE JOB TOMORROW? 

Similar questions: 

What would your first 30 (or 60) days in the job look like? 

What do you expect to do in this position? 

What the interviewer is assessing: 

Here the interviewer wants to know if you are a self-starter, if you understand the job well and if you 

can make an immediate impact to the team. 

How to prepare your answer: 

You should jump enthusiastically onto this question, showing that you will ‘hit the ground running’ 

and that you could not wait for a chance to talk about all the plans you already made in your head 

about the position. The level of enthusiasm you will show I answering the question, will tell the 

interviewers a lot about your eagerness to join them, making them feel you are already part of the 

team and greatly increasing their level of comfort when deciding to hire you. 

As a matter of fact, you should prepare for this question and talk about it even if it does not get 

explicitly asked– just stick it into an appropriate moment of the interview: “…and, by the way, if I 

were to start tomorrow, I would immediately do this, and this, …”. 

Also, the level or articulation of this answer will reveal much about your competence in the subject 

matter. Make sure you do your homework: 
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• Start at macro level and investigate the current dynamics of the market. Is this particular 

industry subject to mega-trends that are transforming it? Is it a gradual or a sudden 

transformation? Are there new products, new competitors, new emerging technologies, 

new regulations? Try to put yourself in the shoes of the business owner and find out all the 

external factors that can influence short- and long-term your business. 

• Dive then at micro level and try to find out what the company is struggling with at the 

moment. As mentioned in the previous point, company’s presentations, investor relations 

material, news on the websites, LinkedIn posts of employees are all good sources of 

information. Organizations always grow until they find their next constraint: what is limiting 

growth for the target company at the moment? Sales, operations, customer service… ? 

• Dive deeper into the level of the specific team you are about to join. Could you find out 

what is bothering the boss now and make him willing to spend money on a new employee? 

What are his or her priorities? If you were in his/her shoes, what would keep you awake at 

night? And what would you like the perfect new hire to do, in order to get immediate relief? 

IMPORTANT: before answering and rumbling down your well-articulated plan for a start in the new 

job, don’t be afraid to ask one or two questions to validate your understanding of the position. If the 

job description and the interview discussions have not been clear enough, this is the moment to 

clarify. 

Once you are sure you have a clear picture of the job, expose a detailed plan that shows how will 

learn quickly and put yourself immediately in a position to deliver added value to the team. Pay 

attention to emphasize the attitude of being a fast but humble learner from the people who have 

already been much longer than you at the company. 

It is good practice to have something like a 60 or 90-day plan, displaying the ability of self-organizing 

your work and having ambitious goals. 

A sample answer would look like this: 

“First of all I would like to validate whether in this Sales role I would work with existing clients or 

acquire new clietns. (….) Having understood that I will focus on existing clients, I would then spend 

the first week reviewing all the customer call reports of the previous 6 months. I would sit down 

individually with each on the team mates and interview them about their past conversations and 

experience with the clients. By the end of my second  week, I plan to have a clear priority list of clients 

and at least three follow-ups for each of them. In week three I will start reaching out to them and 

book at least 4 meetings per week for the following three weeks, targeting our high-value offer, etc…“ 

 

5) WHERE DO YOU SEE YOURSELF IN 5 YEARS? 

Similar questions: 

What would you envision to accomplish, if you stayed 5 years in this company? 

What the interviewer is assessing: 

Here the interviewer wants to know if you can set ambitious goals for yourself, without losing touch 

with reality. They also want to know whether there is indeed a match between your own career 

development plan and the growth opportunities the company can offer. More forward-looking 

interviewers would also want to assess if your are a creative thinker and you have the right vision for 

the company. 
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How to prepare your answer: 

This is a very typical question that most interview candidates get wrong, and rightly so.  

It has two tricks in it: it is actually not all about you and it is not focused on a single snapshot view.  

While developing your answer, you should take it as an opportunity to project the interviewer into a 

better-looking future for himself, not just for yourself. Of course you will want to be successful, but 

indulge on the details that explain how the team, the department or the division of the hiring 

manager will be much better off in 5 years – thanks to your contribution. 

Also, don’t get confused by the word “where”. Obviously they are not interested about your location 

in the future, but a fixed position in the company hierarchy is not what they want to hear, either. 

Mentioning a specific job title as a target will only do harm to you: first of all it may unnecessarily 

limit your possibilities, but you may also pick unknowingly a position that for organizational reasons 

will be impossible to obtain – which will disqualify you.  

Focus instead on “who” you want to be in 5 years. What kind of experience you will want to have 

accumulated by then, the kind of reputation and domain authority (again not hierarchical) you would 

like to have obtained, the skill enrichment process you would like to have gone through for yourself 

and the team around you. 

A sample answer could look like this: 

“In 5 years I expect to have become a respected black-belt Project Manager, whom most other 

colleagues in the other functions would wish to work with. I would have gathered a variety of 

experience in international projects with high degree of complexity, growing also the reputation of 

our team as a true game-changer when it comes to execute against very high expectations. I would 

be ready for a larger scope of responsibility and would expect our department to have significantly 

stepped up its relevance in our regional Business Unit”. 

 

6)     TELL ME ABOUT A TIME WHEN SOMETHING AT WORK WENT WRONG  

Similar questions: 

Could you tell me about a time when you made a mistake? 

Can you describe a case when you failed? 

What the interviewer is assessing: 

Despite the appearance, the interviewer does not want to push you in a corner and oblige you t 

disclose a witness. Remember: broadly speaking, the interviewer actually wants you to score well at 

the interview. In this case, the goal is mainly to assess your stress-resistance and the ability to learn 

from your experience. 

How to prepare your answer: 

Make sure you do have a story about a mistake and don’t think that having a track record of zero 

failures will actually position you better than others. Just to give an idea: also the elite soldiers of the 

Delta Force are sent through extremely tough military trainings under pressure, and they are 

eventually evaluated not so much based on the how few mistakes they make, but rather on how well 

they reacted to recover and learned to improve. 
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Similarly in the business world: most hiring managers know that complexity and pressure will make 

mistakes inevitable, so they want to hire someone that knows what to do when something goes 

wrong. If a candidate tries to be smart and says that he or she always managed to sail without 

rocking the boat, this is normally a reason for the new boss to be alarmed and think that the first 

emergency might catch you off guard and derail you. 

Try instead to find a story where you genuinely made a mistake. Key components of the story should 

be:  

• you actually tried to predict in advance all risks and had contingencies built into your plans, 

but unfortunately something still went wrong 

• you remained calm and immediately came up with a recovery action 

• you saved the day and then reflected with the team after the fact 

• you recollected all the learnings from the situation and have now a better planning method 

to ensure the same mistake does not occur again 

A sample answer could be: 

“We were preparing a sales pitch for a client visit and we wanted to ensure that and we suddenly 

realized that we could not  

This is a very typical question that most interview candidates get wrong, and rightly s 

ou should jump enthusiastically onto this question, showing that you will ‘hit the ground running’ 

 

7) IF WE ASKD YOUR COLLEAGUES TO DESCRIBE YOU, WHAT WOULD THEY SAY?  

Similar questions: 

How would your colleagues describe you? 

How do you influence the people around you? 

What the interviewer is assessing: 

The question is asked to find out how you view yourself and what are the personality traits that 

define your attitude at work. 

How to prepare your answer: 

Of course this question involves a certain degree of speculation, as everybody knows that colleagues 

may have a different perception of you than what they openly communicate to you. However, this 

gives you an easy opening to highlight only positive traits about yourself. After all, if the interviewer 

wanted to uncover your weaknesses, he would ask you directly a question about that. 

Regardless on how senior or junior you are, you always influence the people in the team and that can 

be both positive or negative. Try to understand the company culture and adapt your answer to that. 

A highly competitive spirit might be considered a healthy attitude in environments that like to 

challenge employees and are used to high churn rates like Consulting firms or Private Equity firms, 

however it may be considered toxic in more consensus-driven environment like a regional 

Development Bank or a state-owned Utility company. 

Try to figure out what is useful to the employer.  
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For example, in the aftermath of the terrorist attack to the World Trade Center in New York on 7/11, 

a brokerage firm tragically lost a high number of employees and had to re-hire a good number of 

positions. The remaining team members were obviously shocked and depressed by the event, so the 

firm purposedly looked for candidates that brought a very optimistic attitude and good humor with 

them, in order to turn-around the atmosphere at work. 

On the opposite side, once a candidate got called for an interview at a well-established management 

consulting firm. While walking up to her panel of interviewers, she stumbled in the corridor and 

almost fell down. When she put herself up steady on her feet, she stretched her hand for a 

handshake and cracked a joke: “And I am Susan, the new dance teacher”. None of the interviewers 

laughed and they looked at each other rather unimpressed. Obviously the working culture there was 

all about seriousness and focus, so something to consider when preparing for this question. 

You don’t need to lie about yourself, but you should simply highlight your personality facets that you 

understood are most suitable for the target company and job. As always, bring examples with you to 

back up your talk with evidence. 

 

8) DO YOU PREFER WORKING ON YOUR OWN OR IN A TEAM? 

Similar questions: 

Can you work independently? 

How do you work in a team? 

Are you a team player? 

How do you support team members when working together on a project? 

What the interviewer is assessing: 

Here the employer wants to understand whether you can integrate within the new working 

environment and interact positively with everyone. At the same time, knowing that you will join a 

running organization and your co-workers will be busy with their other priorities, they want to know 

whether you can self-organize and get your tasks done with a certain degree of independence, so 

that the whole organization does not have to slow down to get you up to speed. 

How to prepare your answer: 

There is no universally good or bad answer, as almost every job will always require you to work at 

times both in a team context and on your own.  

If you are a going to be a Sales Rep, with a lot of client visits on your own and an individual travel and 

work schedule, you will have to stress your ability to operate autonomously and stretch yourself 

against individual targets. 

If you are going to work in a tightly knit product development team, your emphasis will be on the 

team player quality, which are typically: 

• Ability to listen and value the ideas of other team members 

• Willingness to sacrifice your own wellbeing to help other team members beyond your regular 

duties 

• Prioritize the team achievements vs your own  
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Whatever you state, will need to be backed up with stories and examples, as always, otherwise it will 

remain an unverified personal (and biased) opinion. 

So a possible answer could look like this: 

“I like working in teams and I know that sometimes this requires self-sacrifice, but the satissfaction of 

achieving together a common goal is so much more rewarding for me. I remember a time when I was 

working on a project and my task was challenging, but I was working hard to remain on schedule. 

Another team member was instead just starting to work with us and her piece of deliverable was 

falling behind the plan. Although it cost me several weeks of extra hours, I decided to help her and 

dedicated every day part of my time to review her work and suggest her the next steps to speed up 

progress. At the end we all managed to submit our deliverables on time; I was so happy when she 

also completed her tasks and we could package everything together in a nice final product, which 

made the team earn an excellent appraisal from the customer”. 

In most situations you should have stories ready to show how you work well both in a team and in an 

individual context. You should be savvy enough to realize that a team set-up is necessary to 

accomplish complex tasks requiring multiple types of expertise, while some other work situations are 

better resolved in a focused individual set-up where productivity can be maximized. 
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PORTABLE INTERVIEW CHEAT SHEET 
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JOB SEARCHING TOOL #5: 

Top Questions to Ask Your Interviewer 

 

 
Have your questions ready and end your interview on a high note 
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Eugenio’s TOP QUESTIONS TO ASK YOUR INTERVIEWER 
 
Every interview reaches a phase where you have the opportunity to aks questions to your future employers. 
As you can imagine, it is not good to start scratching your head and begin with a long: “Hmmmm…”. 
 
You should be burning from the desire to start asking your questions, you should use this as a chance to show 
all your enthusiasm and curiosity towards the new company and the new role. Ideally you will have a 1-hour 
worth of questions ready in your bag, although you might not have all this time available at the interview.  
 
Important is the PRIMING. 
Make sure you know who is interviewing you and call out the person as the one you absolutely wanted to ask 
your questions to, because you did your research and know they are the most qualified to answer. 
 
For example, to the Head of Marketing you might ask: 
“I know you were responsible for successfully launching so many products in the last 12 months, so I could not 
wait to ask YOU how you managed your media buying strategy during this period” 
 
Or to the Head of HR you may ask: 
“I see that you recently refreshed in your external communication the wording around your corporate values, 
so I was curious to ask you in HR how you came up with these new descriptions and how this impacted your 
employees’ appraisal system” 
 
In general, you can divide your questions in four main buckets, which you can ask roughly in this order: 
 

• QUESTIONS ABOUT THE FUTURE 

• QUESTIONS ABOUT A CONCRETE BUSINESS ASPECT 

• QUESTIONS ABOUT THE JOB SEARCH 

• QUESTIONS ABOUT THE COMPANY 
 
Let’s look at best examples for each of them. 
 
 
QUESTIONS ABOUT THE FUTURE and THE TEAM 
These are the most important ones, so make sure you always start from these. They let the interviewers’ mind 
run freely into their ideal business world and you can make sure they associate you with that. This will make 
them remember you as part of their vision and immediately set you apart from others. 
 

• If I take the job, what would you want me to have accomplished within 1 year from now, in order for us to 
say it has been a success? 

• Looking at the company (or team) as whole, what would you envision to be the greatest successes 3 years 
from now? 

• What are the key characteristics of the people that are considered best in this role at the company? 

• If I start the job, what do you think will surprise me after one week at the company? 

• Could you tell me a little more about the team I am going to join? 
 
QUESTIONS ABOUT A CONCRETE BUSINESS ASPECT 
These would be questions specific to the job function, to the sector and/or to the project. Make sure you ask 
all you need to perform the job but also to quantify the value you will bring to the company, which you can use 
later in your salary negotiation.  
You can use the questions as a chance to investigate what else can be improved at the company and where 
else you can add value, beyond the job description. 
Remember the priming tactic explained above. 
 
For example, a Sales manager might as: 
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• What is the average number of accounts that the team members manage and the expected turnover for 
each of them? Do we use an automated Customer Relationship Management system to prompt the next 
sales calls? Do you think the system can be improved? 

 
QUESTIONS ABOUT THE JOB SEARCH 
These questions are fundamental to make you understand your bargaining power towards the employer. The 
longer and harder the search has been for the employer, the better your chances to negotiate a better salary.  
All the information you obtain will also give you a lot of data points for your future searches. 
 

• Why is the position open? 
More in detail: Are you growing? Starting a new business line? Did someone left? After how long? Was he 
a non-performer? Did he run out of growth options? Problems with the boss? 

 

• How long is the position open? 
(The longer, the more desperate they are and will relax their requirements) 

 

• Are there other candidates advancing in the progress? How many? 
Where are they coming from, through which channels/industry? 
 

• Are there internal candidates?  
 
QUESTIONS ABOUT THE COMPANY 
These questions are meant to investigate the financial solidity of the hiring company. It is also applicable to the 
specific business unit that is hiring, but in any case please make sure you only ask about information that is 
NOT already publicly available (it is your job to find that out) and read after the first questions the degree of 
openness of the your counterparty. 
If you are being interviewed for a start-up, or a private-equity owned company, most of the questions below 
would be legitimate, albeit confidentiality might limit the quality of the answers you receive. 
In general the principle is: the fastest the company is growing and the riskier it is, the higher they pay – but you 
need to balance it out with a view on long-term solidity.  
  
 
FINANCIALS 

• Who owns the company? 
Fully, or other shareholders? Since when? Private Equity stakes? Employee stake?  
 

• How is the budget allocation?  
Which product? Which function (Marketing, Development)? Which region?  
 

• Where are the revenues coming from? 
Which customer segment? Which market? Are they concentrated somewhere? 
 

• Where are you investing? 
Which area? What is the goal? What is the expected pay-out time? 
 

• Is the company profitable? 
Since when? When is break-even expected?   
 

RESOURCES 

• Which resources are the most critical to you?  
Your function, or another one?  
 

• Which skills are most important within those resources? 
(Do I have evidence that I have those skills?) 
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• Which problems are your current priorities? 
How do you grow? How do you mitigate risks? How do you protect revenues? 
 

• How are you investing in your human resources? 
Not just training, but mobility programs, special assignments, rotations, … 
 

• How long has the team been around (turnover rate)? 
 

• Where are the bosses coming from (promoted from within)? 
Is there a succession plan? 
 

COMMITMENT & PATIENCE 

• What are your growth targets? Are they realistic? 

• What would you do if targets are missed? What did you do in the past?  

• How long would you keep investing? Where are the money coming from? 
 

RISKS 

• What are the key risks to your business? 

• How are you mitigating those risks? 

• What are the contingency plan if mitigation does not work? 
 

PAST PROBLEMS 

• What were your main problems in the past? 

• How did you react? 

• What did the organization learn? How did it change? 

• What would you do differently now?  
 

TOMORROW PROBLEMS 

• What do you expect to be your future problems? You next growth constraint… 

• Are newly hired resources suitable to tackle tomorrow’s problems? 

• Will they do a re-training? Will a new team be needed? 

• What would you do if the targets are missed? What did you do in the past?  

• How long would you keep investing? Where is the money coming from? 
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BODYLANGUAGE TIPS FOR JOB INTERVIEWS: Dos and DONTs 
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JOB SEARCHING TOOL #6: 

Eugenio Cavenaghi’s THANK YOU NOTE Template 

 

 
Follow up properly after the interview and maximize your chances of success 
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Eugenio’s THANK YOU Note Template 
 

Sending a Thank You note after an interview is NOT mandatory, in some countries not even customary.  
However, it is a great extra to add to your collection of Personal Branding assets (together with your Resume, 
LinkedIn page and Cover Letter).  
A well-drafted Thank You note will go a long way to make sure the interviewer remembers you, which is they 
key mental step before any hiring decision.  
A good Thank You Note needs to be FRESH & THOUGHTFUL. You achieve Freshness with speed and 
Thoughtfulness with content (see below how).  
Most of all, it must reinforce the key steps in the conclusion of an interview:  

• Confirm that you are a good fit for the job &  

• Reassure that are you interested.  
 
SPEED  
Do not overthink your Note and send it out without 24 hours form the interview (holidays are counted, too). 
Both you and the reader must still have a vivid memory of the intertview, so that the Confirming and 
Reassuring in the note really make a mark in the interviewer’s mind.  
If you have a way to deliver a hand-written note, that would make you stand out big time.  
However, always send an e-mail, either alone or in addition to the hand-written note, so you can ensure timely 
delivery.  
 
CONTENT  
Your Note needs to be fully personalized to match the feelings (hopefully positive) both you and the 
interviewer developed during the interview. The three key adjectives for good content are:  

• Compact: the content of the note must be short enough to get a chance to be read during a busy day, but 
long enough to contain throughtful messages. Half a page is typically a very good measure.  

• Precise: mention some of the specific remarks that were brought up in the interview.  

• Personal: where appropriate, add some details that remind the interviewer of the connection you 
developed. Maybe something about his/her upcoming project, or just his/her holiday plan.  

 
Here is a good formula you can use to buld the contant, including a sample below:  
 
CONTENT FORMULA:  
+ Thanks  
+ Main summary points of the interview, focusing on your match for the job. = CONFIRM  
+ Restate your interest in the position. =REASSURE  
+ Ask what else you can do to learn more about the company and job = CLOSE  
 
SAMPLE  

Hi [NAME]  
thank you very much for the time you dedicated to our interview yesterday. I am very grateful the 
chance I had to learn more about you and your [Company Name].  
Thinking about all the points we discussed, I am convinced the role would be a fantastic match for 
me because [insert detailed remark, two or three lines should suffice]  
Finally, I would like to reconfirm my strong interest in the position. After our discussion, I was very 
excited about the opportunity because you have proven to me that the company would really help 
develop my interest in [insert your specific interests related to the position].  
While waiting for the next steps of the process, is there anything you recommend me to read or 

research in order to learn more about [Company Name]?  
Looking forward to speaking soon,  

[Your Name] 
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