
Patient Retention OS™
Your Practice Retention Roadmap



The Agenda 

📍The mechanics of building a successful Practice ⚙

📍Figure out what your practice Black Hole is and how to identify it 🕳 

📍Systems to fix your retention problems 🎉

📍Tools to help you with Retention 📈
📍Produce better, more consistent clients results 󰞯



The 3 Rules For A Successful Workshop

👉 Be present

👉 Get involved

👉 Get uncomfortable 



My Goal For You For Tonight 🥅
📍I want to at least 100 x Your ROI …



Uncomfortable Question …

Drop in the chat: 

👉 what % of your new patients are still under care at visit 12?



The Bottlenecks  

1) Lack of understanding on a subject matter

2) Lack of clarity (once you know the subject matter)

3) Lack of action (once you get the clarity)



The Fixes 

If one of the above are missing …

👉 More £££ on marketing …. to get more NPs … for them to leave you after a few visits …

1) Defining what you do

2) Fix the right problem

3) Build and implement:
systems, processes, & procedures to shift patient’s narrative



CLARITY



What do Chiropractors do?

In one sentence …



The science of CONSISTENT growth … 📈



INPUTS VS SYSTEMS ?



INPUTS VS SYSTEMS ?



Being ‘ok’ isn’t ok anymore … 



Let’s Diagnose Your Retention Problem

1. Do you know what personal ‘success’ looks like in your career?

2. Do you know your current baseline?



The 3 Baseline ‘Metrics’ 

1. We Change People’s Lives … One Person At a Time

2. pKPIs 

3. cKPIs 

https://docs.google.com/presentation/d/10abEcok2wLIKsu1llmIyJyrXVPggvr2qvMKoPnRyoNI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1mqbiVxe4J5lt6O-rI5ugmLTA95iGL-qCIgNty4mo3CE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1N0XlnSlXHrq9WIcVQB-t5O7hm2Nz6B3hKMj0QkJik5k/edit?usp=sharing


The Ambiguity Effect

Patients rather go with the worse option that they understand than choose a 
better option that makes no sense to them. 

👉 The Fix: help your patients (and team) know EXACTLY what’s happening 
next.



The Ambiguity Effect

👉 What they get  

👉 How it works

👉 And what change is going to happen in their life.

… what does the path forward look like … 

One Action → One Outcome 



Every Patient Has A Journey ...

Be EXTREMELY intentional when you design the journey for 
YOUR patients …  

🗺 Our Patient Journey

https://xmind.ai/share/PEhOjHfp


START 🏁 - The Big Four Questions 

👉 What’s wrong with me? 

👉 Can you help me? 

👉 How long is it going to take?

👉 How much is it going to cost me?



STOP 🏁 - The Big Four Reasons Patients Drop 
Off
👉 “I feel better” 

👉 “I feel worse” 

👉 “I don’t have the time and/or money”

👉 “I feel the same” 

Education Problem

Value Problem



Your First Step … 
Design the entire experience for patients who come to your practice



Question …

On average - after how many visits do patients disappear?



The Black Hole of Patient Care

Every clinic has a statistical drop-off point.

Not because:

1. patients are “lazy”
2. they don’t value their health
3. they’re price-sensitive

But because your  system and team stop 
pulling them forward.



Useful Metrics To Help With Drop Offs

👉 Patient Visit Average (PVA)

👉 Care Plan Commitment Rate (%)

👉 Care Plan Completion Rate (%)

👉 Maintenance / Preventative Care Commitment Rate (%)

👉 Ongoing Care Progress Reviews Completion(%)



PVA Benchmarks
Rough guide for UK clinics (minimum 12 month period):

< 6 PVA
 👉 You’re running an “acute pain clinic”, not a care journey.

6 - 12 PVA
 👉 Some education, weak commitment, leaky early journey.

12 - 24 PVA
 👉 Decent, but still losing people early.

24 - 36+ PVA
 👉 Now you’re transforming people’s lives



In case you missed it …



Action Point 1: Design Your Perfect Patient Journey



Bonus 1

https://chatgpt.com/g/g-699308e120b08191ae303ffb147aadaa-the-perfect-patient-journey-buildertm


Action Point 2: Apply The Journey In Your Practice

👉 So simple … 
    you won’t believe me …





Bonus no. 2



The User Manual For Your Patient Retention Roadmap

https://docs.google.com/document/d/1zIhFwk3Kkuj-Y_UugjnGYUygLRFhSdV1J_whmmke7PY/edit?usp=sharing


Action Point 3: Systemise the journey

The Patient Orbit™ System





The PracticePeak Patient Orbit™ System

Email pathways throughout the Patient Journey.



The PracticePeak Patient Orbit™ System

Push notifications via app (if you have one).



The PracticePeak Patient Orbit™ System

Automate Important Tasks



The PracticePeak Patient Orbit™ System

Do you communicate with your patients 
when they are NOT in your office ???



Patient Communication Pathways

👉 Welcome Pathway

👉 Nurturing Pathway

👉 Cancellation Pathway

👉 Re-activation Pathway



Bonus no. 3

https://chatgpt.com/g/g-685abbbf23208191bf553469928f029f-writelytm




Retention Tools
👉 The ‘Pulse’ Of Your Practice (key metrics)

👉 The Table Talk Manual™

👉 The Retention Coach™

👉 The AI Journey Builder™

👉 The Retention Roadmap™

👉 The Patient Retention Roadmap™ Manual

👉 The Writely™ Tool



Bonus no. 4



Are we going to 100x your ROI ?!

3 Clinics Looking To Implement …



Thank You !


