Planning and
Design Guide

Navigating Your Home
Transformation with Confidence




Introduction

Why Renovation Planning Feels So Hard

ko
Common Worries Your Solution
For many UK homeowners, the dream of a lovely new home often This guide will help you move past those worries. It gives you
comes with stress and worry. You're not alone — most people fear simple, useful steps to plan your project, handle the stress, and
living on a building site and not knowing who to trust to do the work. avoid big surprises.

Our Goal

To help you understand what's really involved — in time, money, and planning — so you can make smart choices before any work begins.
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Step 1

Handling the
Worries

Understanding the Risks

Renovations aren't just about bricks and paint —
they're about managing stress and keeping family
life calm.

© Diogel Architecture 2025

DIOGEL



Problem 1: Living on a Building Site

The idea of living through a build is scary for many families. It brings mess,
noise, and a loss of peace at home.

Constant Mess

Dust, debris, and building materials can quickly take over your living space, making daily life
challenging.

©

Disruptive Noise

The sounds of construction, from hammering to drilling, can be relentless, impacting your family's
quiet enjoyment.

Loss of Peace & Privacy

Renovations often mean tradespeople in your home, leading to a loss of privacy and a disrupted
sense of peace.
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The Reality of Living Through a Build

It'll Take Forever

g Most projects take longer than you expect — a small extension can take 4 to 7 months instead of 3 or 4.

What You Can Do: Add 20-30% more time than your builder says, just to be safe.

It'll Be Too Stressful

Renovations can cause tension and worry at home.

What You Can Do: Set "no builder" hours so your family can relax. Good project management keeps communication clear and stress low.

It'll Be Unsafe or Dusty
f Building work means dust, tools, and noise — not ideal for kids.

What You Can Do: Use air purifiers, seal off living spaces, and set up a quiet area for work or study away from the mess.

Tip

Good designers help families plan how to live through renovations more smoothly.
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Problem 2: Finding People
You Can Trust

Many homeowners worry about picking the wrong builder. Sadly, not
all builders are properly checked or certified
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Before You Hire Anyone, Make Sure To:

| Check they have insurance and trade certificates. | Speak directly with recent customers.
Get a written contract with clear costs, dates, and Avoid builders who ask for all the money up front
payment stages. or give very low quotes.

(D Tip: Working with a trusted designer or project manager gives you access to proven, reliable tradespeople.

Click here to book a free call with Adam and start your renovation plan with confidence.
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Step 2

Money

Budget Planning

Money worries are one of the biggest reasons
people delay home projects. The median UK
renovation spend reached £21,440 in 2024 — a 26%
increase from 2023 — but that often rises because
of hidden issues, price changes, or poor planning.

() Source: 2025 UK Houzz & Home Renovation Trends
Report
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Problem 3;: Hidden Costs

Surprise costs are the biggest fear for
homeowners. These often come from:

o 0ld houses needing extra work (like fixing walls or
floors).

e New rules that mean extra upgrades to meet building
standards.

Ask Yourself: Do you have enough saved for
surprises?

(0 Market Reality

53% of UK homeowners renovating in 2024 lived
in pre-1940 homes, requiring significant system
upgrades. With construction company
insolvencies up 30% since 2019, choosing
reliable contractors is more critical than ever.

Sources: 2025 UK Houzz Report; Beale Law
Construction Disputes Report
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Standard Buffer

Common extra fund for surprises

20-25%

Older Homes

Recommended for bigger projects
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Problem 4: Price Changes

Building materials often go up and down in price. Timber, steel, and
other goods can rise quickly.

How to Protect Yourself:

=

Add a Price Buffer Buy Early

Include 15-25% extra in your plan to Secure key materials early to lock in

cover price rises. prices (just be sure you can store them
safely).

B

Stay Flexible

Ask your designer to plan a few material options so you can swap if prices change.
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Step 3

Making It All
Work

Rules & Timing

Many people delay projects because it feels too
complicated. There are rules, forms, and lots of
decisions to make.
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Problem 5:

Dealing with the Rules

Planning permission and building regulations can be confusing. You may need approval before work begins, and you must name the
right people to make sure your project is safe and legal.

If your project involves more than one contractor or needs building regulation approval, you'll need:

1. A CDM Principal Designer 2. A Building Regulations Principal Designer

Makes sure health and safety is covered before building starts. Ensures all drawings and work follow the rules.

The numbers support this approach: 94% of UK homeowners hired professionals for their 2024 renovations, with electricians (59%)
and plumbers (56%) being most commonly hired.

Source: 2025 UK Houzz & Home Renovation Trends Report

[J Important: As the homeowner, you are still legally responsible for appointing the right people. Mistakes can lead to big fines.

This is why working with a professional designer is so important.
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Problem 6: Lack of Time or Know-How

Busy families often struggle to How to Save Time;

find time or may not know all , _
e Hire a designer who can handle the

the steps. Big home projects details for you.

usually take 10—-15 months

from start to finish, and there e Plan ahead — good builders are
are many Ch0|ces to make often booked 6-12 months in

advance.
along the way.

e Schedule work around the weather
— outdoor work in spring/summer,
indoor work in winter.
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Step 4

What to Do Next

You now know that successful renovations need more than nice design ideas. You need to:

® @ @
Manage Risk Stay Financially Follow the Rules
Plan for stress, structure, and Safe Make sure all legal and safety
lifestyle changes. Keep a 20-25% safety fund. roles are covered.

Stay Organised

Book trades early and plan
your schedule properly.

These steps need expert help — someone who understands both design and real-world building challenges.

Adam's Role:

Adam helps homeowners plan safe, stress-free renovations.

He makes sure your plans meet all rules, stay within budget, and reduce risk before any work starts.

(© Diogel Architecture 2025

DIOGEL



Ready to Make It Simple?

Every home is different. Things like property age, size, and location can change what permissions and designs you'll

need.

To protect your home and your budget, start with a personal planning chat.

In your free call with Adam, you'll find out:

How much money you really
need to keep aside.

What legal steps you must take
for your project type.

How to plan your timing so
work runs smoothly and
without delays.

Click here to book a free call with Adam and start your renovation plan with confidence.
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