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STEP 1: PLAN YOUR RETREAT

Define Your Vision: Clarify your retreat’s
purpose. What transformation do you want
attendees to experience?

Showcase Your Expertise: Design a retreat
theme that highlights your unique strengths
and skills.

Create a Captivating Retreat Title: Choose a
title that speaks to your audience’s desires and
stands out.

Outline the Agenda: Plan a detailed schedule,
balancing workshops, activities, and downtime.

Select Your Retreat Format: Virtual, in-
person, or hybrid? Decide what best suits your
goals and audience.,
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STEP 2: ORGANIZE YOUR LOGISTICS

Choose the Perfect Venue: Find a venue that
D aligns with your retreat theme, whether a
tropical paradise or a cozy mountain lodge.

Budget Wisely: Break down all retreat costs
(venue, transportation, food, etc.) to ensure
profitability.

Set Pricing: Factor in expenses and desired
profits to create a competitive yet profitable
price.

Plan Accommodations and Meals: Partner
with local vendors or plan on-site meals to
ensure participants’ comfort.

Create a Logistics Checklist: Include
transportation, accommodation, equipment,
and any additional services.
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STEP 3: LAUNCH YOUR RETREAT

Build a High-Converting Landing Page:

D Ensure your retreat page communicates the
benefits and includes testimonials, FAQs, and a
clear call to action.

Create a Promotion Timeline: Start
promoting at least 6 months in advance and
include early-bird pricing, regular price tiers,
and final call promotions.

Leverage Social Proof: Use past participant
testimonials, photos, and videos to show
credibility.

Run Targeted Ads: Boost your reach with
social media ads, focusing on your ideal
audience.

Engage with Email Sequences: Create an
email nurture sequence to build excitement
and answer potential attendees’ questions.
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STEP 4: LEAD YOUR RETREAT

Set the Tone on Day One: Create a welcoming
atmosphere and establish retreat expectations
from the start.

Create Memorable Experiences: Offer
transformational experiences that align with
your retreat theme and purpose.

Facilitate Connection: Encourage bonding
through group activities and discussions.

Master the Art of Closing: Close your retreat
on a high note, leaving attendees with a lasting
impression.

Gather Feedback: Collect feedback from
participants to improve future retreats and
build testimonials.
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STEP 5: EXPAND YOUR
RETREAT BUSINESS

Nurture Attendee Relationships: Follow up
with personalized emails and offers to keep the
connection alive.

Craft Follow-Up Offers: Provide upsell
opportunities, such as coaching or additional
retreats, to continue serving your clients.

Encourage Referrals: Develop a referral
program where past attendees can bring new
participants.

Build a Community: Create an online
community where past and future attendees
can engage, share experiences, and stay
connected with your brand.
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Ready to Expand Your Business
with Retreats?

If you're ready to dive deeper and turn these
steps into a thriving retreat business, you
have two options:

Enroll in Bella’s Comprehensive Retreat
Program:

Get expert guidance on every aspect of
planning, launching, and leading retreats.

Explore the Done-For-You Service:

Prefer to have everything managed for you?
Bella's DFY package takes care of all the
logistics so you can focus on delivering the
transformation.



https://5steps.bellaretreats.com/
https://lead.bellaretreats.com/retreat

