TRANSFORM

Leadership Development Specialists

TRANSFORM partners with
major organisations to
strengthen leadership

capability, leadership team

effectiveness and
business performance.

Based in Singapore since 2008,
we've had the privilege of
working with more than
100 top-tier organisations

across 33 countries, designing
and delivering leadership

development programs and
journeys, team development
initiatives, and executive
coaching.
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LEADERSHIP PROGRAMS

INFLUENCING & NEGOTIATING LAB

Develop the skills, techniques and confidence to influence and negotiate
more effectively. Strengthen your personal presence, ability to adapt your
communication style, engage with others and gain commitment.

BUSINESS SIMULATION

Build commercial acumen and interaction skills by leading a business as
part of its senior leadership team. Make strategic and financial decisions
and see the consequences through successive rounds of decision
making and review.

LEADERSHIP ACCELERATOR

Develop the confidence and skills effective leaders require in eight
critical areas of leadership. Experience a highly interactive program
involving real scenarios leaders face, learning and applying practical
techniques to address them.

SENIOR LEADER DEVELOPMENT

Strengthen the impact you have on your team, stakeholders and the
wider organisation, developing critical skills in six key areas of senior
leadership. Gain greater confidence in how you lead and contribute at a
senior level.

PROBLEM SOLVING & DECISION MAKING LAB

Develop your ability to make stronger decisions individually and with
others. Tackle a series of challenges and build your repertoire of
analytical, assessments and decision making techniques through
repeated application and review.

DRIVING INNOVATION & CHANGE

Develop the ability to proactively identify opportunities for improvement
and lead change effectively. Explore how to create an environment that
encourages innovation, turn ideas into action and engage others in
adopting new ways of working.

SENIOR LEADERSHIP TEAM DEVELOPMENT

Understand how you and your senior leadership colleagues currently
work together and how to strengthen your contribution and the team’s
performance. Based on the Lencioni Five Behaviors® model and your
team’s unique challenges.



