
 

TRANSFORM 

Tackle a series of individual and group challenges, 
learning and applying a powerful range of 
techniques to analyse problems, generate 
potential solutions, evaluate options, assess risks 
and make stronger decisions. 

 

TRANSFORM 

OUTCOMES 

Solve problems 
more effectively 

 

A Dynamic Learning Experience  

The cycle of demonstration, practise, review and further 
application builds capability and confidence. 

 Learn To Apply Powerful Tools, Techniques & Frameworks 

Make sound 
decisions 

Apply powerful 
techniques 

Work more effectively 
with others 

Develop personal 
proficiency 

Build greater 
confidence 

A comprehensive set of techniques are provided that address 
all stages of the problem solving and decision making cycle. 

Recognise the traps, biases and blind spots that can distort 
analysis, limit perspectives and lead to flawed decisions. 

Strengthen effectiveness in solving problems and making 
decisions both independently and with others.  

Handle incomplete information, changing circumstances, time 
pressure, competing priorities and high stakes situations. 

Learn how to make decisions under pressure, 
during uncertainty, when priorities compete and 
when circumstances are changing. 

Reinforcing the program’s content, encouraging action and assisting each 
participant in applying and sustaining their learning in the workplace. 

OPTIONAL POST PROGRAM SUPPORT IN WORKPLACE APPLICATION 

Develop Problem Solving & Decision Making Capability 

Recognise Biases & Decision Making Traps 

Develop Personal & Group Skills  

Make Decisions Under Pressure & Uncertainty 


