
 

 

TRANSFORM 

Leadership Development 
Specialists 

A highly interactive program developing the 
skills, techniques and confidence required to 
influence effectively, negotiate professionally 
and gain commitment and buy-in from others 
to ideas, proposals and decisions. 

Participants are introduced to a comprehensive range of influencing 
and negotiating techniques and apply them in a series of discussions. 

 Facilitated reviews with feedback examine how effectively the techniques 
were applied, how participants interacted with each other and how their 
approach can be strengthened in subsequent conversations. 

 

OPTIONAL POST PROGRAM SUPPORT & AI ROLE PRACTICE 
Reinforcing the program’s content, encouraging action and assisting each 
participant in applying and sustaining their learning in the workplace. 


