
 

TRANSFORM 

Including leading other leaders, taking a proactive approach to 
relationship management across the organisation and contributing 
to the senior leadership team to which they belong. 

 

OPTIONAL POST PROGRAM SUPPORT & AI ROLE PRACTICE 
Reinforcing the program’s content, encouraging action and assisting each 
senior leader in applying and sustaining their learning in the workplace. 

SENIOR LEADER 
Leading At A Senior Level  

An intensive development experience 
designed to strengthen the impact 
senior leaders have on their teams 
and the wider organisation. 

 Focusing on the challenges that arise as 
senior leadership responsibility grows. 

 


