
 

Become a confident and 
effective leader. 
 

TRANSFORM 

Leadership Development Specialists 

OPTIONAL POST PROGRAM SUPPORT & AI ROLE PRACTICE 
Reinforcing the program’s content, encouraging action and assisting each 
leader in applying and sustaining their learning in the workplace. 

Includes pre-program self-assessment and identification of leadership 

style, how this impacts others and how to adjust appropriately. 

 

Intensive development, drilling down into, 

practising and receiving feedback on key 

leadership skills and techniques. 

 

Two days or modular. For new and 

emerging leaders. Optional AI role practice. 


