TRANSFORM'’s short
courses are practical,
engaging and
interactive.

For leaders and
individual contributors.

Designed to introduce
new approaches, share
useful techniques and
encourage new ways of
thinking.

Sessions can be tailored
to suit the audience,
time available and
outcomes required.

They can be run as
standalone events, as a
series, or as part of a
broader development
initiative.

Singapore based since
2008, TRANSFORM has
worked with more than
100 major organisations
across 33 countries.

Helping individuals,
teams and organisations
strengthen capability,
navigate complexity,
introduce change and
improve performance.

CONTACT
service@transform-asia.com

www.transform-asia.com

ORT COURSES

CT SESSIONS - BIG IMPACT (45 MINUTES - 2 HOURS)
DR LUNCH & LEARNS, KEYNOTES & MEETINGS

LEADERSHIP & PEOPLE
= Building High Performing Teams

= Coaching Essentials

= Creating Psychological Safety

= Emotional Intelligence

= Empathy

= Employee Engagement

= Executive Presence

= Giving Great Feedback

= Managing Difficult Conversations
COMMUNICATION & INFLUENCE

= Leading Effective Meetings

= Managing Stakeholders

= Negotiation

= Presenting With Impact

= Sharpen Your Influencing Skills
= Storytelling That Engages
THINKING & DECISION MAKING

= Creative Thinking

= Critical Thinking

= Decision Making

= Strategic Thinking

CHANGE & PERSONAL EFFECTIVENESS
Introducing & Driving Change

= Maximise Your Day - Controlling Your Time

Rewiring Your Thinking For Resilience & Agility
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