TRANSFORM's
leadership courses are
designed to help leaders
at all levels strengthen
their capability, increase
their impact and
address the challenges
they face in today's
increasingly complex
workplace.

Drawing on real world
business situations, they
provide strategies, tools,
techniques and skills
that participants can
apply immediately.

Our courses can be
delivered as standalone
programs or combined
into wider leadership
development journeys.

Pre-program preparation
and assessments,
together with post-
program support and
reinforcement can be
incorporated, where
required.

Singapore based since
2008, TRANSFORM has
worked with more than
100 major organisations
across 33 countries.

CONTACT
service@transform-asia.com

www.transform-asia.com

RSHIP COURSES

INTRODUCTION TO LEADERSHIP

Preparing new and aspiring leaders to successfully transition into
leadership roles. Developing the skills needed to engage, support and
improve the performance of others.

LEADING CHANGE & TRANSFORMATION

Helping leaders navigate change with confidence and guide others
through periods of uncertainty and transition. Exploring how to build
commitment, maintain momentum and implement successful change.

LEADING AT A SENIOR LEVEL

Preparing experienced leaders for the transition into more senior
leadership roles. Focusing on the mindset, judgement and leadership
capabilities needed to succeed at a more senior level.

STRATEGIC THINKING & DECISION MAKING

Helping leaders think beyond day-to-day operational issues and focus on
longer term priorities and opportunities. Strengthening their ability to
evaluate options, make sound decisions and navigate complexity.

EXECUTIVE PRESENCE & PERSONAL IMPACT

Helping leaders communicate with confidence, build credibility and
increase their influence within the organisation. Exploring the behaviours
and leadership practices that enhance personal impact and presence.

BUILDING HIGH PERFORMING TEAMS

Supporting leaders in building teams that work effectively together, even
under pressure, and consistently deliver strong results. Focusing on the
behaviours and team dynamics that underpin high performance.

EMPLOYEE ENGAGEMENT

Helping leaders create a working environment where people feel valued
and are motivated to deliver their best. Examining the factors that
influence engagement and the key role leaders play in shaping them.
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