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QUICK WINS GUIDE

How to Get More People in Your Bar—This Week

«#* A Practical Playbook for Bar Owners Who Want More Traffic, More
Energy, and More Consistency

-~ What This Is

This is not theory.
This is not branding advice.
This is not long-term strategy.

This is a simple execution guide for getting more people into your bar
this week.

What To Expect

Inside this guide, you’ll discover how to:

Fill slow nights with simple promotions

Create urgency that drives immediate traffic

Turn customers into repeat visitors

Use events, offers, and posts that actually get action
Build consistency week after week



@ The Philosophy

You don’t need more ideas.
You need:

e More action
e More consistency
e More people in your bar

How to Use This Guide

Don’t read this like a book. Use it like a toolkit:

1. Pick ONE idea
2. Run it this week
3. Repeat next week

That’s it.
Begin with Chapter 1:
_~ How to Get More People in Your Bar—This Week

Then move step-by-step through each quick win.

@ Final Note
If you actually use this...
You’ll see results fast.

Now go fill your bar. =~
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++ Quick Wins Guide — Chapter 1

How to Get More People in Your Bar—This Week

Let’s start with the truth most bar owners don’t want to hear:

You don’t have a marketing problem.
You have a speed problem.

Too many ideas.
Too much overthinking.
Not enough action.

@ The Real Goal

You're not trying to “build a brand” right now.
You're not trying to “optimize your funnel.”

You're trying to answer one question:
“How do | get more people in my bar THIS week?”

Everything in this guide is built around that.

- Why Most Bars Stay Slow

Most bar owners operate like this:

They wait for the “perfect” idea

They try something once and give up
They overcomplicate promotions
They don’t promote enough

And the biggest mistake?
<~ They move too slow.

By the time they decide what to do...
The weekend is already here.



The Quick Wins Philosophy

This is where quick wins come in.
Quick wins are:

Simple (easy to understand and execute)

Fast (can be launched in 24—72 hours)

Proven (they’ve worked before)

Visible (you can actually see results right away)

They are not:

e Long-term branding strategies
e Complicated marketing systems
e “Hope this works” ideas

Quick wins are about getting bodies in the room now.

¢4 Speed Beats Strategy

A decent idea launched today
will outperform a perfect idea launched next week.

Every time.
Because in the bar business:

e Timing matters
e Momentum matters
e Energy matters

An empty bar doesn’t suddenly fill itself because you had a great idea.

It fills because you put something into motion.



" The 24-72 Hour Window

This guide focuses on what you can do right now.

Not next month.
Not after you redesign your menu.
Not after you “figure things out.”

Right now means:

e You can post it today
e You can promote it tomorrow
e You can run it this week

If it takes longer than that, it's not a quick win.

%’ The Simplicity Advantage
Here’s something most owners miss:

The promotions that work best are usually the simplest.
Not because they’re genius...

But because customers understand them instantly.
Think about it:

e “$5 Margaritas Tonight”
e “Trivia Night at 7PM”
e “Bring 4 friends, get a free round

No explanation needed.
No confusion.
No friction.

People see it... and decide.



Getting People Off the Couch

Your real competition isn’t the bar down the street.
It's:

o Netflix
e Their couch
e “Eh, maybe next weekend”

Quick wins work because they give people a reason to leave the house NOW.
Not vague reasons like:

“Come hang out”
But clear reasons like:

“This is happening tonight—and you don’t want to miss it.”

¢ Momentum Over Perfection

Most bar owners lose momentum because they hesitate.

They tweak.
They rethink.
They delay.

Meanwhile, the bar down the street just posted:
“Karaoke tonight. $3 beers.”

Guess who gets the crowd?



The Weekly Game Plan

If you take nothing else from this chapter, take this:
Every week should look like this:

Pick a simple promotion

Post it early

Remind people throughout the week
Run it

Repeat

abrwd-~

That’'s how you build:

e Consistency
e Regulars
e Momentum

I. What This Guide Is NOT

This is not a deep-dive marketing course.
You won't find:

e Complicated ad strategies
e Funnels and automation
e Branding theory

Those things have their place.

But they don’t help you when:
<~ It's Tuesday and your bar is empty

%’ What Happens When You Do This Right

When you start using quick wins consistently:

Your slow nights improve
Your staff gets more engaged
Customers start coming back
Word-of-mouth increases



And most importantly...

You stop guessing.

Final Thought

You don’t need more ideas.
You need:

e Faster decisions
e Simpler promotions
e Consistent action

Because the bar owners who win aren’t the smartest...

They’re the ones who do something every week.

<~ Your Next Step

Before you move on:
Ask yourself:
“‘What am | running THIS week?”

Pick something.
Post it.
Run it.

Then come back for the next chapter.

Let’s fill your bar.
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@ Rule #1: Don’t Overthink It

Simple > Clever
Fast > Perfect
Done > Planned

If it gets people in the door... it's a win.

- The Overthinking Trap

Most bar owners don'’t fail because they lack ideas.
They fail because they overthink the ideas they already have.
They ask questions like:

e “Is this the best promotion?”
e “What if nobody shows up?”

e “Should we make it more unique?”
e “What are other bars doing?”

So they tweak.
They wait.
They second-guess.

And then...

<~ They don’t run anything at all.



@ The Only Thing That Matters
Let’s simplify the game:

Did more people come into your bar?
That's it.
Not:

e Was it creative
e \Was it original
e Did it look perfect

If people showed up, you won.

f1 Simple vs. Clever

”

Bar owners often try to come up with something “clever” or “different.
But here’s the truth:

<~ Clever ideas slow you down
<~ Simple ideas get results

Compare these:

Y “Interactive Social Experience Night Featuring Rotating Themes”
("4 “Karaoke Night — $3 Drinks”

Which one gets understood faster?
Which one gets people to show up?

Customers don’t want to decode your promotion.
They want to glance at it and instantly think:

“Yeah, I'min.”



7 Fast vs. Perfect

Perfection is expensive.

Not in money—
In time.

And time is the one thing you don’t have when:

e |t's already midweek
e Your slow night is coming up
e You need bodies in the room

A promotion that’s 80% ready today
beats one that's 100% ready next week

Every time.

%’ Done vs. Planned

Planning feels productive.

But in the bar business, planning without action is just delay.

There are bars right now that win every week...
Not because they’re smarter—
But because they actually run something.
While others are still:

e Designing flyers

e Debating ideas

e Waiting for the “right moment”

< The right moment is now.



¢4 Why Simple Wins
Simple works because:

e |t's easy to explain
e |t's easy to promote
e |t's easy for customers to say yes

Think about the promotions that consistently work:

Taco Tuesday
Trivia Night
Karaoke
Happy Hour

None of these are groundbreaking.
But they work because people already understand them.

No friction. No confusion.

% The Customer’s Perspective

Your customer isn’t analyzing your promotion.
They’re scrolling their phone, thinking:

e “Should | go out tonight?”
e “Is there anything worth doing?”

You have about 2 seconds to answer that.
If your promotion requires thinking...

You've already lost them.



I. The Hidden Cost of Overthinking

Every time you delay a promotion:

e You lose a night of potential revenue
e Your staff loses tips
e Your bar loses momentum

And worst of all...

You train yourself to hesitate.

Action Creates Momentum

Momentum doesn’t come from thinking.
It comes from doing.
When you run something—even if it's simple:

e People start showing up
e Staff gets energized
e You build confidence

And once that momentum starts...

Everything gets easier.

« A Better Way to Decide

Instead of asking:

“Is this a great idea?”
Ask:

“Can | launch this in the next 24 hours?”
If the answer is yes—run it.

If the answer is no—simplify it until it is.



+ Treat Everything Like a Test

You don’t need every promotion to be a home run.
You just need to:

o Tryit

e See what happens

e Adjust next time

That’s how you find winners.

Not by thinking...
By doing.

Real Talk

The bar down the street isn’t beating you because they’re more creative.
They’re beating you because:

<~ They posted something
<~ They ran something
<~ They showed up

While others hesitated.

%’ Your New Standard

From now on:

e [fit's simple — runit
e [fit's clear — post it
e Ifit can bring people in — test it

No overthinking.



<~ Your Next Step

Right now, ask yourself:
“What'’s the simplest promotion | can run this week?”
Pick it.

Post it.
Run it.

¢4 Final Thought

You don’t need brilliant ideas.You need:

e Faster action
e Simpler decisions
e More reps

Because in this business...
<~ The bar that acts wins.

Now go fill your bar.
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Quick Win #1: The “This Weekend Only” Offer

Why it works: Urgency + Clarity
If you take one idea from this guide and run it this week...

Make it this one.

@ The Power of “This Weekend Only”

Most bars make the same mistake when they promote:
They’re too vague.

e “Come hang out this weekend”
e “Drink specials available”
e “Good vibes tonight”

That doesn’'t move people.
Why?

Because there’s no reason to act now.

Urgency Changes Everything

When you add a deadline, something shifts in the customer’s brain:
“If  don’t go now... | miss it.”
That’s urgency.

And urgency gets people off the couch.



~ Clarity Closes the Deal

Urgency gets attention.

Clarity gets action.

Your offer needs to answer instantly:
e Whatis it?
e Whenisit?

e Why should | care?

If people have to think... they don'’t go.

¢4 The Formula That Works Every Time
Here’s the structure:
“This weekend only... [clear, simple offer]”
That'’s it.
No fluff. No creativity contest.

Just a clear reason to show up now.

Y Examples You Can Use Immediately

These work because they're:

e Easy to understand
e Easy to promote
e FEasytosayyesto

Example 1:

“$20 Date Night Bundle (2 drinks + appetizer)”

Example 2:

“Buy 2 drinks, get the 3rd free—Friday only”



Example 3:
“$5 shots from 9-11PM Saturday”
Notice something?

No explanation needed.
No confusion.
No friction.

@ How to Post It (Don’t Overthink This)

Keep your post simple and direct:

“This weekend only... [offer]
Tag who you’re bringing -”

That last line matters.

<~ It turns one person into a group
< Itincreases reach without ads
< It creates instant engagement

" Why This Works So Fast

This is a same-week strategy.
You can:

e Create itin 5-10 minutes
e Post it immediately
e Start getting responses the same day

No setup. No system. No waiting.



Lowering the Decision Barrier

People don’t want to think too hard about going out.
Your job is to make the decision easy.
A strong weekend offer does that by saying:

e “Here’s the deal”
e “Here’s when it happens”
e “Here’s why it's worth it”

Now all they have to decide is:

“Am | going?”

o

. Why Bundles Work Especially Well

[

If you want to level this up...
Use bundles.
Example:
“$20 Date Night (2 drinks + appetizer)”
Why this works:

e Feels like a deal
e Feels like a plan
e Removes decision fatigue

You're not just selling drinks...

You're selling a ready-made night out.



1. Common Mistakes to Avoid

X Too complicated

If it takes more than 5 seconds to understand—it’s too much.

X No deadline

Without “this weekend only,” people delay.

> Weak wording

“Specials available” is not a reason to show up.
X Posting once

Post it multiple times:

e Early in the week
e Day before
e Day of

Repetition drives turnout.

Turn This Into a Weekly Habit

This isn’t a one-time trick.
Run a version of this every week.

e New offer
e Same structure
e Same urgency

Over time, customers start to expect it.

And expectation turns into:
<~ Routine
<~ Routine turns into regulars



# Test and Improve

Not every offer will crush.
That'’s fine.
Watch:
e What gets engagement
e \What brings people in

e \What increases spend

Then do more of what works.

Real Talk

You don’t need a genius promotion.
You need something:

e Clear
e Urgent
e FEasytoacton

Because the bar that gives people a reason to show up right now...

Wins.

%’ Your Next Step (Do This Today)

Right now:

Pick a simple offer

Add “This weekend only”
Post it

Tell people to tag their friends

hoonh =

Done in 10 minutes.



¢4 Final Thought

You’re one post away from a better weekend.
Stop waiting.

<~ Create it

<~ Post it

&~ Run it

Now go fill your bar.
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Quick Win #2: Give People a Reason to Show Up

People don’t go out for drinks.

They go out for:
<~ Something to do

That’s the shift most bar owners miss.

- The Real Decision Your Customers Are Making

When someone is sitting at home, they’re not thinking:
“Where can | go buy a drink?”
They’re thinking:
e “What’s going on tonight?”
e “Is there anything fun to do?”
e “Is it worth leaving the house?”

Your job isn’t just to sell drinks.

<~ Your job is to give them a reason to go out.



@ Drinks Are the Bonus—Not the Hook

Drinks are expected.
They’re everywhere.
What's NOT everywhere is:

e A fun experience
e A reason to gather
e Areason to invite friends

That’'s what fills bars.

The Fastest Way to Create a Crowd

You don’t need to invent something new.

You just need to run something familiar and proven.
Start with ONE of these:

Trivia Night

Karaoke Night

Singles Night
Game Night (darts, pool, tournaments)

That's it.

Pick one and run it.



¢4 Why These Work

These aren’t random ideas.
They work because they:

Give people a purpose

Create interaction

Encourage groups to come together
Turn a “maybe” into a “let’'s go”

Nobody says:
“Let’s go drink somewhere”
They say:

“Let’s go to trivia”
“Let’s go to karaoke”

That’s the difference.

@ The KEY: Be Specific

This is where most bars mess it up.
They post something like:

“Trivia Night this Wednesday”
That’s weak.

It's easy to ignore.



%’ Make It Specific (This Changes Everything)

Instead, say:
“Harry Potter Trivia Night — Wednesday 7PM”
Now you’ve created:

e A cleartheme
e A defined time
e A targeted audience

And suddenly...

<~ Fans of that theme feel like it's for them

- Why Specificity Works
Specific beats general because:

e |t grabs attention faster
e |t attracts the right people
e |t gives people something to talk about

Compare:

> “Trivia Night”
"4 “The Office Trivia Night — Win a $50 Bar Tab”

Which one gets shared?
Which one gets groups texting each other?



99 Specific Events Bring Groups

This is where your revenue multiplies.

A generic night might bring:
<~ A few individuals

A specific event brings:
<~ Groups of friends

And groups mean:

e More drinks
e Longer stays
e Higher tabs

Easy Theme Ideas You Can Use

K

You don’t need to overthink themes.
Use what people already love:

TV shows (The Office, Friends, Breaking Bad)
Movies (Marvel, Star Wars, 80s classics)
Music (90s night, country night)

Holidays or seasons

Local sports teams

<~ If people recognize it, they’ll show up for it.

B How to Promote It

Keep your post simple:

“Harry Potter Trivia Night &>
Wednesday at 7PM



Winning team gets a $50 bar tab
Tag your team (-7

That's it.

Clear. Specific. Actionable.

I, Common Mistakes to Avoid

>{ Being too generic
“Game night” isn’t enough—what kind of game?
> No time listed

If they don’t know when, they don’t go.

2{ No hook
Give them something:

o Prize
e Theme
e Reason to win

> Overcomplicating it
You don’t need a full production.

Simple event + clear promotion = results

Turn This Into a Weekly System

Pick a night and own it.
Examples:

e Wednesday = Trivia Night
e Friday = Karaoke
e Tuesday = Game Night

Now customers start to think:



“Oh yeah, it's Wednesday... trivia night.”
That’'s how you build:
<~ Habits

<~ Regulars
<~ Consistent traffic

Real Talk

You don’t need better drinks.
You need better reasons to show up.
Because people don'’t leave their house for “options”...

They leave for experiences.

%’ Your Next Step
Right now:
1. Pick ONE event (trivia, karaoke, etc.)
2. Add a specific theme
3. Set a clear day and time
4. Post it today

¢y Final Thought

A full bar isn’t built on random nights.
It's built on nights people plan for.
Give them a reason.

Make it specific.

Run it this week.

Now go fill your bar.



Al

Quick Wins Guide — Chapter 5

Quick Win #3: The Group Magnet

Why it works: Groups spend more
If you want to fill your bar faster...
Stop thinking about individuals.

Start thinking about groups.

~ The Hidden Math of a Full Bar

One person walks in...
You get one tab.
But when that same person brings 4 friends?

<~ You don’t get 5x the business...
<7 You get 10x the energy, momentum, and spending

Groups:
e Stay longer
e Order more rounds
e Buy food
e Create atmosphere

And atmosphere attracts even more people

@ The Goal



You’re not trying to get more people one by one.

You're trying to get:
< People who bring people

That's how bars fill up fast.

The Group Magnet Strategy

Give people a reason to not come alone.

Simple as that.

@, What to Run

You don’t need anything complicated.
Just run one of these:

“Bring 4 friends, get a free round”
or

“Groups of 5+ get a free appetizer”

That's it.

- Why This Works So Well

Because it flips the psychology.
Instead of thinking:

“Should | go out?”
They think:

“Who can | bring?”

Now your customer becomes your promoter.



%’ Built-In Word of Mouth

One person sees your post...
Now they:

e Text 3-5 friends
e Start a group chat
e Make a plan

You didn’t just reach one person.

<~ You activated a mini network

¢ The ROl Is Ridiculous

Let’s break it down:
You give away:

e 1 free round
or
e 1 appetizer

In return, you get:

4-6 paying customers
Multiple rounds of drinks
A full table

More energy in the room

<~ That’s a trade you take every time

B How to Post It

Keep it simple and direct:



“Who’s your crew? Tag them
Bring 4 friends, get a free round this weekend

That's it.

No long explanation.

¢y Why “Tag Your Crew” Works

This line does a lot of heavy lifting:

Increases engagement
Expands reach

Gets people thinking socially
Starts plans instantly

It turns a passive post into an active conversation

90 Groups Change the Entire Vibe

A bar with scattered individuals feels slow.
A bar with groups:

e Feels busy
e Feels fun
e Feels like something’s happening

That perception alone brings in more walk-ins.
I. Common Mistakes to Avoid

Y Making it confusing
Keep it simple:

e Clear group size
e Clear reward

NPT



¢ Making the reward too big
You don’t need to give away the house.

Small incentive = big return

X Not reminding people
Post it:

e Early in the week
e Day before
e Day of

> No urgency
Add:
“This weekend only”

Always.

Turn This Into a Weekly Weapon

You can run this regularly with small tweaks:

e Different group sizes
e Different rewards
e Different nights

It never really stops working because...

<~ People always go out in groups

« Pro Tip: Stack It With Events

Combine this with Quick Win #2:
Example:

“Harry Potter Trivia Night — Wednesday 7PM
Bring 4 friends, get a free round =+”



Now you have:

e Areason to show up
e Areason to bring people

That’s a powerful combo.

Real Talk

You don’t need more customers.

You need:
< Customers who bring other customers

That’'s how bars grow fast.

%’ Your Next Step

Right now:

Choose your group offer
Add “this weekend only”
Post it

Tell people to tag their crew

N =

¢y Final Thought

One person is a customer.
A group is a crowd.
And crowds fill bars.

Now go build one.
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Quick Win #4: The “Tag & Win” Post

Why it works: Free reach
If you want more people to see your bar...
But you don’t want to spend money on ads...

This is one of the fastest, easiest plays you can run.

- The Real Problem With Most Posts

Most bar posts die quietly.
You post:

e Aflyer
e A drink special
e An event

And then...
<+ Crickets.
Why?

Because people scroll past things that don’t involve them.

@ The Shift: Make It Interactive

Instead of posting at people...
You give them something to do.

That's where the “Tag & Win” post comes in.



The Simple Formula

Post this:
“Tag 2 friends you’d bring—one group wins a $50 bar tab «+”
That’s it.

No long explanation.
No complicated rules.

¢4 Why This Works So Well

This simple post hits multiple triggers at once:

1. It invites action

People don't just scroll—they participate

2. It expands your reach

Every tag exposes your bar to new people

3. It creates social proof

People see others tagging friends — “something’s happening here”
4. It builds intent

If someone tags friends...They’re already thinking about coming

%’ One Post = Dozens (or Hundreds) of New Eyes

Let’s break it down:

1 person tags 2 friends
Those 2 friends see your bar
They might tag others

The post spreads

<~ That's organic reach you didn’t pay for



§ Why It's Worth It
You're giving away:
<~ One $50 bar tab
In return, you get:
Massive visibility
Increased engagement

New potential customers
More people planning to come in

That’s one of the cheapest ways to market your bar.

@ How to Post It (Keep It Clean)

Use something like:
“We’re giving away a $50 bar tab =~
Tag 2 friends you’d bring—one group wins
Winner announced Friday”

Optional add:

“This weekend only”

'’ Timing Matters
Post this:

e Early in the week (Monday—Wednesday)
e Then remind people again later

You want momentum leading into the weekend.



- The Psychology Behind It

This works because it taps into:

e Incentive — chance to win
e Social behavior — tagging friends
e Commitment — making plans

Once someone tags their crew...

<~ They’re already halfway to showing up

1. Common Mistakes to Avoid

> Making it complicated
No long rules. No hoops.
Y Giving away too much

Keep it simple:
<~ $25-$50 tab is perfect

X Not following up
Announce a winner.
Then post:
“Didn’t win? Come use this weekend’s promo anyway...”
> Only doing it once

This can be repeated regularly



Turn It Into a System

You can run a version of this every week:

e New giveaway
e Same structure
e Same call to action

Over time, people start expecting it.

And engagement keeps growing.

« Pro Tip: Stack It With Other Wins

ax

Combine this with your weekend offer:
Example:

“Tag 2 friends—win a $50 tab
PLUS $5 shots this Saturday =+ ”

Now you have:

e Engagement
e Incentive
e A reason to show up

Real Talk

You don’t need a bigger marketing budget.

You need:
<~ More people seeing your bar
<~ More people talking about your bar

This does both.



%4’ Your Next Step

Right now:

Create your “Tag & Win” post

Keep it simple

Post it today

Reply to comments to boost engagement

OON =

¢4 Final Thought

Attention is everything.
And this is one of the fastest ways to get it...
For almost nothing.

Now go get seen—and fill your bar.
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Quick Win #5: Fix Your Dead Night

Pick your slowest night.

That’s your biggest opportunity.

- The Night Most Bars Ignore

Every bar has one.
That night where:

e The room feels empty
e The staff is bored
e The energy is low

Usually it’s:
<~ Monday, Tuesday, or Wednesday

Most owners accept it.
“That’s just how it is.”

It's not.

@ The Opportunity You’re Missing

Your slowest night isn’t a problem...
I's a blank canvas.
You don’t need to compete with:

e Big weekend crowds
e Packed venues
e High expectations



You just need to:
<~ Give people a reason to show up on that specific night

The Fix: Consistency

Here’s where most bars go wrong:
They try something once...

It doesn’t blow up immediately...
So they abandon it.

That's a mistake.

Consistency Builds Habits

People don’t change their routines overnight.
But they do build new ones over time.
When you run the same thing every week:

e People remember it
e People plan for it
e People expect it

Eventually, they start thinking:

“Oh yeah... it's Tuesday. Let’s go.”

@, What to Run

You don’t need to reinvent anything.
Pick something simple and stick with it.
Examples:

4" Taco Tuesday

“$3 Taco Tuesday + Margarita Specials”



w» Wing Night
“Wing Night + Game Night”

Industry Night
“Industry Night — Bartenders Drink Discount”
The key isn’t the idea.

<~ The key is repeating it every week.

- Why This Works

Consistency removes friction.
People don’t have to:

e Check your page
e Wonder what’s happening
e Decide from scratch

They already know.
And when people know...

<~ They show up.

%’ From Random to Routine

Random promotions create random results.
Consistent nights create:

e Predictable traffic
e Reliable revenue
e Loyal customers

That’'s how you turn a “dead night” into a steady night



99 Regulars Are Built Here

Your busiest nights might bring crowds...
But your slow nights build regulars
Because the same people come back:

e Every Tuesday
e Every week
e With their friends

And over time, they become:
<r Your core customers

I. Common Mistakes to Avoid

X Changing it too often

Stick with one concept long enough to build momentum

Y Giving up too early
Give it at least 4—-6 weeks

> Not promoting it consistently

Post every week—don’t assume people remember

> Making it complicated

Simple theme + simple offer = best results



@ How to Promote It

Keep it consistent in your messaging too:

“Taco Tuesday &~

$3 tacos + margarita specials
Every Tuesday night

Tag your crew "

Same message. Every week.

¢ Stack It for Bigger Results

Combine this with other quick wins:

e Add a group offer
e Add a “Tag & Win” post
e Add a themed twist occasionally

Example:

“Taco Tuesday &
Bring 4 friends, get a free round =+”

Now you’ve got:

e Consistency
e [ncentive
e Social pull

" What to Expect

Week 1: Slow but starting
Week 2—-3: More awareness
Week 4+: Momentum builds

This is a compounding play



Real Talk

You don’t fix a slow night with a one-time idea.

You fix it with:
<~ Repetition
<~ Familiarity
<~ Routine
%’ Your Next Step
Right now:
1. Identify your slowest night
2. Pick ONE simple concept
3. Commit to running it every week
4. Start promoting it today

¢4 Final Thought

Consistency builds habits.
Habits build regulars.
Regulars fill bars.

Now go turn your slowest night into your most reliable one.
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Quick Win #6: The “We Miss You” Post

Why it works: Re-engages old customers
Not every win comes from finding new people.

Some of your easiest wins come from:
<~ bringing back people who already know you

- The Gold You’re Sitting On

Think about how many people have been in your bar before:

e Regulars who stopped coming
e People who visited once or twice
e Locals who just haven’t been back in a while

They already:

e Know your place
e Like your vibe (at least enough to visit)
e Don’t need to be convinced from scratch

They just need a reason to return

@ The Problem

Most bars ignore these people.
They focus on:

e New promotions
e New customers
o New ideas

While past customers quietly drift away.



The Simple Fix

Remind them you exist.

And give them a reason to come back right now.

@, The Post That Works

Use this:

“Haven’t seen some of you in a while...
First 10 people who mention this post get a free drink tonight

That's it.

- Why This Works So Well

This post hits multiple triggers:

1. Personal tone

“Haven’t seen some of you...” feels direct and human
2. Scarcity

“First 10 people” creates urgency

3. Immediate reward

Free drink = instant incentive

4. Clear action

“Mention this post” removes confusion

I’ Creates Instant Action



This isn’t a “maybe this weekend” post.

This is:
<~ “Come in tonight”

And that urgency drives:

e Faster decisions
e Faster turnout
e Immediate results

4’ Why It’s So Effective

Because it lowers resistance.
Instead of thinking:

“Should | go out?”
They think:

“Free drink... yeah, I'll stop in”

99 Reactivating Your Audience

This post is powerful because it targets:

e People who already follow you
e People who have been there before
e People who just need a nudge

These are your lowest-hanging fruit

¢ The Cost vs. Return

You'’re giving away:
<~ 10 drinks (max)

In return, you get:

e 10+ customers in the door



e Additional drink purchases
e Food orders
e Energy in the room

And often...

<~ They don’t come alone

@ How to Post It

Keep it simple. No overthinking:
“‘Haven’t seen some of you in a while...
First 10 people who mention this post get a free drink tonight =
Let’s fix that.”

Optional add:

“Starts at 7PM”

¢ Why the Tone Matters

This works because it doesn’t feel like an ad.

It feels like:
<~ A personal invite

That’'s what makes people respond.

I, Common Mistakes to Avoid
X No limit
Always cap it (“first 10”) to create urgency
X No time frame
“Tonight” is key—don’'t make it vague

>{ Overcomplicating the offer
Keep it simple: free drink = easy yes

2 Not honoring it



If someone mentions it, deliver—this builds trust

Use It When You Need a Boost

This isn’t necessarily a weekly post.
Use it when:

e You need a quick bump in traffic
e A night is looking slow
e You want to re-engage your audience

« Pro Tip: Stack It

Combine this with another quick win:
Example:

“‘Haven’t seen some of you in a while...
First 10 get a free drink tonight =
PLUS trivia starts at 7PM”

Now you’ve got:

e Urgency
e Incentive
e A reason to stay

Real Talk

You don’t always need new customers.

You need:
<~ Old customers to come back

And this does exactly that.

%’ Your Next Step

Right now:



Decide which night to run this
Post it a few hours before

Be ready to honor it

Watch who shows up

Onh =

¢y Final Thought

Sometimes the fastest way to fill your bar...
Is to remind people you're still there.

Now go bring them back.
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Quick Win #7: Make It Easy to Decide

Clarity = Action
People don’t want to think.

Not after a long day.
Not while scrolling their phone.
Not when deciding whether to leave the house.

If your promotion requires even a little effort to understand...

<~ You lose them.

~ The 2-Second Decision Window

When someone sees your post, you have about 2 seconds to answer:

e What is this?
e Why should | care?
e Should | go?

If those answers aren’t instantly clear...

They keep scrolling.

@ The Problem With Most Bar Posts

Most bars say things like:

“Come hang out tonight”
“Good vibes this weekend”
“Drink specials available”

That sounds nice...

But it doesn’t tell people what to do



The Fix: Be Specific and Direct

Instead, tell them exactly what's happening:
“$4 beers + trivia at 7—be here”
Now there’s:

e A clear offer
e Acleartime
e Aclearreason to go

No thinking required.

¢4 Why This Works

Clarity removes friction.
And friction is what stops people from taking action.
When your message is clear:

e People understand it instantly
e They can picture themselves there
e They can make a decision fast

< Your Customer Is Lazy (And That’s Okay)
This isn’t an insult—it’s reality.
Your customer is:

e Tired
e Distracted
e Scrolling quickly

They’re not analyzing your promotion.
They’re scanning for something easy.

Your job is to make the decision:
<~ effortless



[Tt Vague vs. Clear (Side-by-Side)

X Vague:
“Come hang out tonight”

e No reason
e No urgency
e No clarity

"4 Clear:

“$4 beers + trivia at 7—be here”

e What: $4 beers + trivia
e When: 7PM
e Why: Cheap drinks + something to do

< Instant understanding

%’ The “No-Brainer” Test

Before you post anything, ask:
“Can someone understand this in 2 seconds?”

If not—simplify it.

% The Simplicity Formula

Every post should include:

1. Whatitis
2. When it happens
3. Why it matters

Example:

“Karaoke Night g~
Starts at 8PM
$3 drinks all night”



That'’s all you need.

@ Write Like You Talk

Don’t try to sound like a brand.

Talk like a human.

Say:

“$5 shots tonight. Starts at 9.”
Not:

“Join us for an exciting evening featuring beverage specials”
Simple wins.

I Common Mistakes to Avoid

> Too many words

More text = more confusion

Y Hidden details

If people have to ask questions, you've already lost them

X Trying to be clever

Clarity beats creativity every time

2 No call to action

Tell them what to do:
<~ “Be here”
- “Starts at 77
<~ “Tag your crew”



Make This Your Standard

Every promotion you run should follow this rule:

o Clear offer
e C(Cleartime
e Clearreason

Do this consistently, and you'll notice:
<~ More engagement

<+ More people showing up
< Less guesswork

Real Talk

People aren’t ignoring your bar...
They’re ignoring your unclear message

Fix that, and everything changes.

%’ Your Next Step
Right now:
1. Look at your last post
2. Ask: “Is this clear in 2 seconds?”
3. Reuwrite it if needed
4. Post something simple and direct today



¢y Final Thought

Confused people don't act.
Clear people do.

So don't try to impress...
<+ Try to be understood

Now go make it easy—and fill your bar.
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Quick Win #8: Staff Push

Your bartenders are your best marketers.

Not your social media.
Not your flyers.
Not your ads.

<~ Your staff.

- The Most Overlooked Advantage

Every bartender on your team has:

A network

Regular customers

Friends who trust them

People who will show up if they invite them

And most bars...

Never use that.

@ The Shift

Stop thinking of your staff as just employees.

Start thinking of them as:
<~ influencers for your bar

Because that’s exactly what they are.



The Simple Play
Tell your staff this:
“Invite 5 people each for this weekend—if they show, you get a bonus.”
That'’s it.

No complicated system.
No training needed.

¢4y Why This Works

Because it’s:
e Personal
e Direct
e Trusted

A message from a bartender hits differently than a post from a bar.
People think:

“Oh, YOU'RE working? Alright, I'll come by.”

99 Built-In Audience

Let’s say you have:

e 4 bartenders
e Each invites 5 people

That's:
< 20 potential customers instantly

And realistically?



They don’t come alone.

Now you’re looking at:
<~ 30-50 people

From one simple ask.

¢ Incentives Drive Action

Without an incentive, this doesn’t happen consistently.
With one?

Game changes.

Examples:
e $20 bonus per 5 people who show
e Free meal
e Cash spiff
e Shift priority

It doesn’t need to be big.

It just needs to exist.

- Why Staff Actually Follow Through

Because now:

e They have a reason
e They feel involved
e They benefit directly from a busier bar

And when the bar is full?

They make more in tips anyway.

@ What They Can Say (Make It Easy)



Give them something simple to send:
“Hey, I'm working this Saturday—come through, I'll hook you up #+”
That'’s all it takes.

No script needed beyond that.

%’ This Beats Paid Ads (Most of the Time)
Why?
Because:

e |t's free (or low cost)

e |t's targeted

e |t's trusted

People ignore ads.

They don't ignore friends.

1. Common Mistakes to Avoid

X Not tracking it
Ask:
“Who came because of you?”
Keep it simple.
> Making it complicated
No apps. No systems. Just ask + reward.
> No follow-up
Remind staff before the weekend:
“Who are you bringing in?”
2 No incentive

If there’s no reward, effort drops fast



Turn It Into a Weekly Habit

This isn’t a one-time play.
Use it every week:

e Different staff
e Different nights
e Same simple system

Over time, your staff becomes:
<~ A consistent traffic source

K

Pro Tip: Combine With Other Wins
Stack this with your other strategies:

Example:

“Trivia Night this Wednesday
Staff inviting their crew

Bring 4 friends, get a free round”
Now you’ve got:
e Staff promotion

e Group incentive
e Eventreason

That’'s how bars fill up.

Real Talk

You don’t need more marketing.

You need to use what you already have.



And what you already have is:
<~ A team full of people who can bring people in

%’ Your Next Step

Before this weekend:

Talk to your staff

Set a simple goal (5 people each)
Offer a small bonus

Remind them before their shift

hoonh =

¢y Final Thought

Your best marketing channel is already on your payroll.

Use it.

Now go turn your staff into a promotion machine—and fill your bar.

A
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Quick Win #9: Create a “Signature Night”

Pick ONE thing your bar becomes known for.

Not five things.
Not random things.

<+ One thing.

~ The Problem With Most Bars

Most bars are forgettable.

Not because they’re bad...

But because they stand for nothing specific.
They have:

e Random promotions
e Inconsistent events
e No clear identity

So when people think:
“Where should we go?”

Your bar isn’t the obvious answer.

@ The Goal

You want people to think:
“Oh—that’s the place that does that thing.”

That’s a signature night.

What Is a Signature Night?

It's one night your bar owns.



Examples:
e “The Best Trivia Night in Town”
e “Friday Party Night”
e “Karaoke Saturdays”

Simple. Memorable. Repeatable.

¢4 Why This Works

Because it creates:

1. Identity

You’re no longer just another bar

2. Recall

People remember you for something specific

3. Habit

Customers start planning around it

- From Option — Destination

Without a signature night, you’re just an option.
With one...

<~ You become a destination

People don'’t say:

“Let’s go somewhere”

They say:
“Let’'s go there—it’'s karaoke night”

That’s the shift.



@ How to Choose Your Signature Night

Don’t overthink it.
Pick something that is:

e FEasytorun
e Easy to understand
e Fun for groups

Good options:

Trivia

Karaoke

Live DJ / Party Night
Game Night
Themed Nights

%’ The Real Key: Consistency

This only works if you commit.

Same night.
Every week.

No exceptions.

Because consistency builds:
<~ Awareness

<~ Routine

<~ Loyalty

" What Happens Over Time

Week 1-2:



e A few people show up
Week 3—4:

e More awareness builds
Week 5+:

e People start expecting it

Eventually:
<~ It runs without you having to “sell” it every time

99 How It Builds a Crowd

Signature nights attract:

e Groups
e Regulars
e Repeat customers

And those people bring:
<~ More people

That's how it compounds.

i How to Promote It
Keep it simple and repetitive:

“Karaoke Saturdays g~
Every Saturday at 8PM
$3 drinks + good times
Tag your crew -

Same message. Every week.

I Common Mistakes to Avoid

X{ Changing it too often

If you keep switching, nothing sticks



X Trying to be too unique

Familiar beats clever

>{ Not committing long enough

Give it at least 4—-8 weeks to build

> Overcomplicating it

Simple idea + consistency = success

Stack It for Bigger Results

Add other quick wins to your signature night:
Example:

“Karaoke Saturdays g~
Bring 4 friends, get a free round
Tag your crew "

Now you’ve got:

e Identity
e Incentive
e Social pull

Real Talk

You don’t need to be the best bar in town.

You need to be:
<~ The most memorable for something

%4’ Your Next Step

Right now:

1. Pick your signature night
2. Name it clearly



3. Commit to running it every week
4. Start promoting it today

¢4 Final Thought

When you own a night...

You own a crowd.

And when you own a crowd...
You fill your bar.

Now go become the place people think of first.
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Quick Win #10: Post More Than Once



Repetition = Attendance
Most bars don’t have a promotion problem.

They have a visibility problem.

- The Biggest Mistake

Here’s what most bar owners do:

e They create a promotion
e They postit once
e They hope people see it

And when turnout is low, they think:
“I guess that idea didn’t work.”
That’s not what happened.

<~ Not enough people saw it.

@ The Reality of Social Media

People don’t see everything you post.
In fact, most of your audience:

e Misses your post entirely
e Scrolls past it the first time
e Forgets about it within hours

So if you only post once...

<~ You're invisible.

The Fix: Repetition
If you want people to show up...

You need to remind them.

Not once.



Multiple times.

The Simple Posting Plan

For every event or promotion:

Post 3-5 times leading up to it:

e Early in the week (announcement)
e Midweek (reminder)
e Day before (build anticipation)

Then:

<~ Post again the day-of

B What That Looks Like

Let’s say you’re running trivia on Wednesday:

e Monday:
“Harry Potter Trivia Night — Wednesday 7PM &2
e Tuesday:
“Trivia tomorrow night—who’s your team? -~
e Wednesday morning:
“Tonight at 7—don’t miss it”
e \Wednesday afternoon/evening:

“Starts in a few hours—be here



Same event.

Multiple reminders.

¢4 Why This Works

Because people need:

e Multiple exposures
e Multiple reminders
e Multiple chances to say yes

One post doesn’t do that.

Repetition does.

~ You’re Not Annoying People

This is where most owners hesitate.
They think:

‘I don’t want to spam people”
But here’s the truth:
<~ Most people didn’t see your first post
And the ones who did?

They needed a reminder anyway.

'/ Timing Drives Action
People don’t plan everything in advance.
A lot of decisions happen:

e The day before
e The day of
e FEven hours before



If you're not posting then...

<~ You're missing the moment they decide

%’ Attention — Reminder — Action

This is the real sequence:

They see it

They forget
They see it again
They consider it
They see it again
They act

RS

If you only post once...

You stop at step 1.

1. Common Mistakes to Avoid

> Posting once and disappearing

This is the #1 reason promotions fail

X Posting the same exact thing every time
Change the wording slightly:
e Ask a question

e Add urgency
e Highlight different benefits

Y Not posting day-of
This is when decisions happen
¢ Overthinking content

You don’t need new graphics every time—just post



:« Keep It Simple
You don’t need:

e Perfect designs
e Professional videos
e Fancy campaigns

You need:
<~ More reminders

Turn This Into a Habit

Every time you run something:

e Plan multiple posts
e Space them out
e Show up consistently

Over time, this becomes automatic.

And your turnout improves.

Real Talk

Your promotion didn’t fail...
< It just wasn’t seen enough

Fix that, and results change fast.

%4’ Your Next Step

For your next event:

1. Plan at least 3-5 posts
2. Schedule them or set reminders
3. Make sure you post the day-of



4. Keep it simple and consistent

¢y Final Thought

People don’t show up to what they forget.
So remind them.

Again and again.

Until they walk through the door.

Now go get seen—and fill your bar.
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- The Simple Game Plan



If you're overwhelmed...
Good.
That means you’re thinking about doing something.

Now let’s simplify it so you actually do it.

@ The Problem With Too Many Ideas

At this point, you've seen a lot of options:

Weekend offers
Trivia nights
Group incentives
Tag & win posts
Staff push
Signature nights

And here’s what usually happens next:

<~ You try to figure out the best one
<~ You hesitate

<~ You delay

< You do nothing

That'’s the trap.

The Fix: Keep It Simple
You don’t need 10 strategies.
You need one action.

So instead of trying to do everything...



Follow this:

- The Simple Game Plan

1. Pick ONE promo
Not three. Not five.

Just one.

Something simple like:

e “$5 drinks tonight”
e “Trivia at 7PM”
e “Bring 4 friends, get a free round”

Don’t overthink it.

2. Post it TODAY

Not tomorrow. Not later.

Today.

Because speed matters more than perfection.
Write something like:

“$5 drinks tonight—starts at 8 =«
Tag who you’re bringing -

Done.

3. Remind people tomorrow
People forget.
So remind them.

Post again:



“Tonight’s the night—$5 drinks at 8 »+”

That second post is often the one that gets people in.

4. Run it

Open your doors.
Be ready.

Talk it up.

Make it happen.

5. Repeat next week
This is where most people fail.
They try something once...
Then stop.

Instead:
<~ Do it again next week
<~ And the week after

That’s how you build momentum.

Why This Works

Because it removes:

e Overthinking
e Complexity



e Delay
And replaces it with:
<~ Action

<~ Consistency
<~ Repetition

" This Is a Weekly Rhythm

Your week should look like this:

e Early week — pick your promo
e Midweek — post and remind
e End of week — run it
e Repeat
That'’s it.

No complicated system needed.

- Momentum Beats Strategy

A bar that runs something every week...
Will beat a bar that:

e Plans perfectly
e Waits too long
e Executes inconsistently

Every time.

%’ Small Actions, Big Results

You don’t need a massive crowd overnight.

You need:



e A few more people this week
e A few more next week
e A little more energy each time

That compounds.

I. Don’t Break the Chain

The biggest mistake you can make is:
<~ Stopping

Even if a week is slow...

Run something the next week anyway.

Consistency wins.

+ When in Doubt...

If you ever feel stuck, come back to this:

Pick one

Post it

Remind people
Run it

No thinking required.

Real Talk

You don’t need a better plan.

You need:
<~ A simple plan you actually follow

%’ Your Next Step

Right now:

1. Choose ONE promo



2. Post it within the next hour
3. Commit to running it this week

Then do it again next week.

¢y Final Thought

Success here isn’'t complicated.
It's consistent.

Do the simple things...

Over and over.

And your bar will fill up.

Now go make it happen.
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%’ Your Next Move

You've got the ideas.
You've got the strategies.
Now none of that matters unless you do one thing:

<~ Take action.

~ This Is Where Most People Stop

They read.
They think.
They plan.

And then...
Nothing happens.
Not because they don’t want results...

But because they hesitate.

@ Let’s Cut Through That

You don’t need more information.
You need a move.

So here it is:



%’ Your Next Move (Do This Right Now)

<~ 1. Choose ONE quick win

Not the best one.
Not the perfect one.

Just one that you can run this week.
It could be:

A “This Weekend Only” offer
A trivia night

A group incentive

A “We Miss You” post

It doesn’t matter.

What matters is:
< You pick something

<~ 2. Post it within the next hour

Not later today.
Not tonight.

Within the next hour.
Because every minute you wait:

e You lose attention
e You lose momentum
e You increase the chance you don’t do it

Keep it simple:

“$5 drinks tonight—starts at 8 =«
Tag who you're bringing "

Done.



<~ 3. Commit to running it this week

No backing out.
No second-guessing.

You’'re running it.
Even if:

e You're unsure
e It's not perfect
e You're testing something new

Because execution is what gets results.

¢4 Why This Matters

This one action does more than fill your bar this week.
It builds:

e Confidence
e Momentum
e A habit of execution

And that’'s what separates:
<~ Bars that stay slow
from
<~ Bars that grow

'’ Speed Creates Opportunity

The faster you act:

e The more chances you create
e The more you learn
e The more results you see

Waiting feels safe...

But it costs you nights of revenue.



Action Builds Momentum

Once you run one promotion...
The next one gets easier.
Then the next.

Then it becomes normal.

And suddenly:
<~ You’re no longer guessing
<~ You’re operating with rhythm

I. Don’t Complicate This

You don’t need:

e A full calendar
e A detailed strategy
e Perfect graphics

You need:
<~ One post

<~ One promotion
<~ One night

¢ If You’re Still Hesitating...

Ask yourself:
“What's the simplest thing | can run this week?”
That’s your answer.

Go with it.



Real Talk

The difference between a slow bar and a busy one...

Isn’t intelligence.
Isn’t resources.

It's:

<~ Action

4’ Right Now Means Right Now

Not after this.
Not after you think about it.

Right now.

e Choose your promo
e \Write the post
e Hit publish

¢y Final Thought

You’re one decision away from a better night.
Make it.

Then go fill your bar.
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Final Truth

Let’s strip this all the way down.

No tactics.
No tricks.
No overthinking.

Here’s the truth:

You don’t need more ideas.

= The lllusion of “More Ideas”

I's easy to think the answer is out there somewhere.

e A better promotion
e A more creative event
e A smarter strategy

So you keep looking.

Reading.
Researching.
Planning.

But while you’re doing that...

<~ Nothing is happening in your bar.



@ The Real Problem

It's not a lack of ideas.
You've already seen more than enough in this guide alone.
The real problem is:

< Not enough action

Action Is the Multiplier

An average idea that gets executed...

Will outperform a great idea that never happens.
Every time.

Because ideas don't fill bars.

<~ Action does.

Consistency Is What Builds Results

One good night won’t change your business.
One successful promotion isn’t enough.
What matters is:

<~ Doing something every week

Even when:

e You're tired
e |t's not perfect
e You're not sure it'll work

Because consistency builds:

e Awareness
e Habits
e Momentum



99 And It All Leads to One Thing

<~ More people in your bar
That'’s the goal.

Not likes.
Not comments.
Not “engagement.”

People walking through the door.
Ordering drinks.

Bringing friends.
Coming back again.

- The Bars That Win

The bars that grow aren’t the most creative.
They’re not the most polished.

They’re not the ones with the best branding.
They’re the ones that:

e Run something every week
e Promote it consistently
e Show up and execute

Over and over.



I. What Holds Most People Back

Let’s be honest:

e Overthinking
e Waiting for perfect
e Fear of it not working

But here’s the reality:
<~ Doing nothing guarantees it won’t work

Running something at least gives it a chance.

%’ What This Looks Like in Practice

Every week:
e You pick a simple idea
e You post it
e You remind people
e Yourun it
That’s it.

No complexity required.

¢4 Momentum Changes Everything

Once you start:

Your bar feels busier
Your staff gets energized
Customers start returning
Word spreads

And suddenly...

< It gets easier



¢« You Already Have What You Need

You don’t need:

e More training
e More tools
e More strategy

You already have enough to win.

What you need is:
<~ Touse it

Real Talk

A slow bar isn’t fixed by thinking harder.
It's fixed by:

e Doing more

e Showing up

e Taking action

Week after week.

%4’ Your Ongoing Mission
From this point forward:

e Run something every week

e Keep it simple

e Stay consistent

That’s the whole game.



¢y Final Thought

You don’t need more ideas.

You need:

<~ More action

<~ More consistency

<~ More people in your bar

Everything else is a distraction.
If you actually use this...
You'll see results fast.

Not because it's complicated.
Not because it’s revolutionary.

But because it works.

Simple ideas.
Executed quickly.
Repeated consistently.

That’s the formula.
Most bar owners won’t do this.

They’ll read it...
Think about it...
Maybe try one thing once...

Then stop.
But if you're different—if you actually take action...
< You will see the difference.

More people walking in.
More energy in the room.
More nights that feel alive instead of empty.

It doesn’t take everything in this guide.

It takes:



e Oneidea
e One post
e One night

Then doing it again next week.
So don’t overthink it.

Don’t wait.

Don't try to perfect it.

Just run something.

Now go fill your bar. «
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