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India’s Largest Pancake Brand
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Journey of our founders, Akashdeep (left) and Sundeep (right), from a single cloud kitchen
" in Bangalore in 2019 to Shark Tank India and 150 outlets across 40 cities and counting.



SAMOSA MOMDO WAFFLE

Brands like Samosa Singh and Wow Momo! Winning hearts and Huge number of waffle stores with
Samosa Party are making brands penetrating the market with more brands like The Belgian Waffle Co.
and huge number of outlets with than 600+ stores having more than 600+ outlets

c AT E G o RY + + samosa as their hero product
CREATION

On d mission to create

new QSR category in India. . P A N c A K E




Uncle Peter’'s Pancakes started in 2019 with
a mission to serve authentic, handcrafted
pancakes in India. From one small outlet
to now over 150 stores across the country,
we’'ve grown into Indid’s largest pancake
brand. Our chefless, zero-wastage model,
coupled with a strong franchise system,
fueled rapid expansion. Post our
appearance on Shark Tank India Season 3,
we became a household nhame. Known for
never-seen-before innovations, unique
seasondl menus, and amazing varieties of
pancakes and waffles, we've redefined
breakfast and dessert culture in
India—one fluffy bite at a time. The
journey has just begun.




States:
Cities:
Outlets:
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Shark Tank India Milestones
Operations started and first Growth started into different UPP team grows bigger and UPP gathers more momentum,  Growth journey continues as UPP  Touched the 100 outlet mark with
cloud kitchen and first cafe cities across India. Expansion stronger and expansion into a grabs attention of media, wins ~ Secures fundingon popular ~  agoalto reach 200 outlets by
opened at Indiranagar, into a total of 6 outlets pan-India  total of 23 outlets across 10 cities  awards, places itself across 40  television show Shark Tank India  end of the year
Season 3 and become a pan

in India locations in 15 cities with a target
to reach 65 outlets by the end of
the year!

Bangalore
g India popular brand
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Classic Pancake
with Maple Syrup

pancake-maple syrup=
whipped craom

Tiramisu
Pancake

ka-coftee mousse—
macha chacolole

190

Choco
Chunk Pancake

Fresh Fruits &
Nutella Pancake

mﬁlh—ﬁnﬁm[ml}

250

Belgian Milk
Chocolate Pancake

pancake-belglan
milk chocolate~whipped cream

Death By Chocolate
(DBC) Pancake

i Frillk, wikits
ond dork chosolobe

195

Almond Chocolate
Pancake

poncake-whipped creom
alrroed choccdate ganoshe

175

Fresh Fruits & Maple
Syrup Pancake

whapped nmmp.hﬂi

UNCLE PETERS PANCAKES

Belgian White
Chocolate Pancake

pancoke-beigkan
wihite ch

170

Nutella
Filled Pancake

futella stuffed pancake-
white chocolate-whippead craaom

275

Nutella Mousse
Pancake

poncoke-nutello mousse-
vanillo ice cream

200

Cream Cheese &
Fresh Fruits Pancake

m fruits(seasonal )

Belgian Dark
Chocolate Pancake

pancoke-dork
chocolote-whipped craam

175

Blueberry
Filled Pancake

blueberry stuffed pancake-
white chocokate-whipped cream

275

Oreo & Cream
Cheese Pancake

pancoke-cream cheaesa-
orsc-whipped créeam

210

Nutella &
Banana Pancake

poncake-homnano-
nutEla-whipped cremm
225

Milk & White
Chocolate Pancake

pancake-belgian milk & white
chocolote-whipped craam

Oreo Chocolate
Lava Pancake

pancake—belgian rmilk
chocolote lovo-ored

275

Raspberry
Crumble Pancake

ncoke-ras ganache-
whipped crearn

175

Vanilla & Hazelnut
Pancake

pancake-vondio hazelnut spread-
whipped cream

195

Purely
Nutella Pancake

Blueberry Cream
Cheese Pancake

pancake-cream chee
compote-whipped craam

210

Kitkat
Pancake

poncake~white chocolate
ganache-kitkat-whipped creanm

175

Hazelnut Harmony
Pancake

pancake-rutsila-vanilio hazeinut
spread-whipped cream

195

Blueberry Garden
Pancake

pancoke-Diushermy compoata-
white chocolate ganache

Biscoff
Pancake

pancake-biscolf spread-

Cookie Crumble
Pancake

Strawberry

Farmhouse Pancake

white chocolate ganache

195




Milk Chocolate White Chocolate Milk & White Chocolate

Purely Nutella Blueberry Garden Strawberry Farmhouse

HOT BEVERAGES

Pa nr;t:;ke Sundae Punr:ttﬂm Euﬁ:ndnﬁlt Pmc:l:: ﬁmd:ﬁ Pumﬂﬂuh?dﬂﬁh Pancak _:‘ Sundoe Fﬂlmﬂk:: Sundae
& ncoke-belgion m anca algian white N nmilk & ncoke~bluabermy compota~ anGa traowberry compota~
ﬁtﬂ"ﬂ"‘ ﬁmnlmu ganacha~ El'nmiutn guﬁch— Eﬂh chocolate gonoche- ﬁﬂm chocolote ganacha-~ 'Enhtu chocolote ganache
e craam ice cream ice craam ice cream icae craom =ice cream
230 - e 230 230 230 Belgian Hot Chocolate 170

Mocha Hot Chocolate 180

Strawberry Hot Chocolate 190

Lemon & Cream Kitkat

Belgian Milk Belgian Dark Belgian Milk & White [i| Belgian Triple

Purely Nutella

Waffle Chocolate Waffle | Chocolate Waffle Chocolate Waffle | Chocolate Waffle | Chocolate Walffle Cheese Waffle Waffle
wallle-nutello- wallle-belgian milk | walfle-belgion white walfle-belgiaon dark walfle-bedgion milk & white wallle-belgian milk, white & wolfie-lamon cream chaese- wallle-belgian

vanilla crumbie chocolate-wanilla crumble 5 chocokile—vanilla crumible chocolate—vanilla crumile chacaldle-vanika crumibse dark chocolale—crumible wandla crurmble wihile chocolate-kitkal
180 160 180 160 175 175

Almond Ruspharrt;‘ | Vanilla Hazelnut Cookie Blueberry & Cream | Strawberry Biscoff
Chocolate Waffle Crumble Waffle | Hazelnut Waffle Harmony Waffle Crumble Waffle Cheese Waffle Farmhouse Waffle Waffle
wallle-almoand chocol ote- wallle—raspberry gonache- | watfe—vardio hazelnut spread- | | walfle-nutello-vanilia hazelnut walfle—<ookie creaam wallle-blusberry compole- wolle-strawbeny compote- wolfle-bizcoll spread-
vanilla crumbile wanilk crumble vanila crumble spread-vanila crumble QONOChe=0reo crearn cheese white chocolate ganache vandia crumble

180 170 | 175 175 175 175 175 180

MENU

mwomreEeEMmn-oomo

Oreo & Cream

Cheese Waffle

wallle—creaom cheese-
e Crurmible

270

Nutella
Mousse Waffle

wallée-nutella mousse—
vanilla ice credam

[ Tiramisu
Waffle

walfle-mocha chacaolate
col e Mo s

230

Cream Cheese &
Fresh Fruit Waffle

willle—crédam ¢
fresh huis[glnmli

Nutella & Fresh
Fruit Waffle

wallle-rnutello—whip credam
fresh fruits{ season

270

Double Indulgence
Waffle

wiallle—rtella—c
cheesa-lresh Imiu:i sea=zonal )

270

COLD BEVERAGES

Mint Mojito 150/190
(without/with boba)

Mango Mojito 160/200
(without/with boba)

Watermelon Mojito 160/200
(without/with boba)

Orange Mojito 160/200

Milk White Dark ) ¢
Chocolate Chocolate Chocolate Vanilla Blueberry Strawberry Maple (without/with boba)
Nutelia Biscoff Ganache Ganache Ganache Ice Cream Compote Compote Syrup Cold Coffee 170/220

60 60

(without/with boba)

Hazelnut Cold Coffee 190/240
(without/with boba)

4ﬂ= 409 4ﬂ= 40 @ Eﬂ. Gﬂ. 60 é

mm



OUR MODELS

Suitable for spaces
inside malls/airports/movie theatres
and other high footfall areas!

Total Investment: 20L plus GST (Store security deposit,
KIOSK & QSR brokerage, and licenses on actuals not included )
(80-300 sq feet) Returns: 60-40% on profit/loss sharing basis (60%
belongs to franchise owner)
RO 24 Months based on sales
Tenure: b yedars




Chefless model Quick ROI Raw Material Support
Chef Independent model where there is no Depending on the location, ROl I1s achieved -EED A-Z Raw materials support on both

needfor high salary experienced chefs within 12-20 months from shop opening date company supplies as well as local

procurement
High Gross Margin
0 Wastage Model 75% gross margin on the products sold so Flexible Models
Menu is curated in a manner that there is allows bigger net margins First brand in India to offer flexible royalty
not even a little bit of raw material wastage models in order to neverput franchisees
Profitability Check at loss
Monthly analysis of Profit and Loss
sheets of previous months to increase _ _
Flawless Support profits Online Delivery
Throughout the tenure support in staff Tech Enabled =quallySEERSed OmSalSS LIS IRoGInS
hiring, operations and marketing : , : delivery plattorms! Full support on
’ Business is technology enabled with raw onboarding and strategies
material, inventory managament system

as well as POS, customer loyalty app and

SOP Based chef-training app E Social Media

* .. Social Media support and online
S S TSECR LSS MmO, -\ StaffHiring G promotions thrmF:L]J%h facebook and
Cleaning and hygiene SOP also provided "‘{ Staff hiring support (one-time) while instagram

launching the store

Unique Menu Transparency

Menu is very unigue unlike all other Franchise partner has right to ask all

similar brands, uniqueness of the questions and achieve as much

menu attracts repeat customers transparency as possible with the
company

\

Training Support

Training facility available on site as per
requirement and need

&

{



Tech and Al-enabled ecosystem is the foundation of our
rapid and sustainable growth

SUPPLY CHAIN
MANAGEMENT

End to end tracking, supply chain
and inventory monitoring platform
covering:

- 100+ SKUs
- 100+ pincodes

DYNAMIC POS

Advanced POS for sales metrics
providing:

- Dynamic reports
- 100+ actionable metrics

WORLD
CLASS
TECH
ENABLED
ECO
SYSTEM

UPP LOYALTY APP

Instore app for ordering and
customer loyalty programs leading to:

- 40% repeat customers
monthly on dine-in

- Detailed tracking of customer

behaviour

IOT GRIDDLE PAN

Tech enabled digital loT griddle
pan with remote contolling
technology ensuring:

- 100% compliance to
pancake SOPs

BOGMALO LEARNING
ACADEMY(BLA) APP

App for training and monitoring staff
performance at store level

- 400+ chefs trained every
month

CUSTOMER
FEEDBACK

Al software to understand
feedback, emotions and
personalised responses
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Confirmation

The investor is on
board with the idea
and ready to go ahead
and sends the
confirmation and
initiates payment for
security deposit as per
terms discussed

DAY

./0

STORE LAUNCH PLAN

Projected timeline from signing LOI to store opening

Location Hunting

The location is
suggested by the
company based out of
research and location is

finalized with efforts
from both parties

«— 30

DAY
o |60

Launch

Marketing activities
start and store gets
ready for final launch

Agreement Signhing

The agreement is
signed between the
investor and the
company and all sorts
of legal documentation
Is done

DAY

|50

DAY
" 40

Store Setup

Location is finalized,
layout is created, and
store interior and
exterior setup begins

Staff Training

Kitchen equipment are
bought, staff hiring and
training commences




Extremely passionate about food
and the F&B industry

Strong financial background to
support setup and operations

Sincere, process-driven and
compliant with all SOPs

Eager to grow with the brand,
not just earn from it

Engages consistently with the
brand and its campadigns

Possesses strong financial and
business acumen
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Actively involved in day-to-day
business operations

Acts as a flag-bearer and
ambassador for the UPP brand

Has the vision to scale and open
multiple outlets in a short time

Marketing-minded and proactive
in local promotions

Fully compliant with the brand
guidelines and quality standards

Prior QSR or retail experience is
an added advantage

-

If you believe that you are a
perfect fit, and have it in you
what it takes, then scan and
fill up the form and our team
will get in touch with you.
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THANK YOU!

Contact Us:
franchise@bogmalofoods.com
+91 80959-14733
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