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THE DM SHIFT

Why Your Conversations Aren’t Converting (And
What Changes Everything)

Most people don’t have a traffic problem.
They have a DM leadership problem.

If your inbox is full of “hey lovely”, long chats, and
ghosting after price drops, this is why:

e You're chatting, not leading.

e You're responding, not qualifying.

e You're hoping they'll buy, instead of guiding them
there.

This page will show you where sales are actually
being lost in your DMs and what must shift before
anything converts.



WHERE SALES DIE IN THE DMs

Sales don't fall apart at the offer.
They fall apart before the offer is ever made.

Here’s what's really happening:

You let the prospect control the pace

You ask surface-level questions

You give value without direction

You wait for “buying energy” instead of creating it

By the time you share the price, the conversation
already feels casual, friendly, and optional.

That's not a sales issue.
That's a structure issue.




THE 3 MOMENTS THAT MATTER MOST

There are only three moments in a DM conversation
that decide whether money moves or not.

e Miss one and you lose authority.
e Miss two and you get ghosted.
e Miss all three and you end up “just chatting”.

Those moments are:

The Entry Point
How you open the conversation determines whether
they see you as a peer or a leader.

The Qualification Phase
If you don’t ask the right questions early, you never
earn the right to sell.

The Direction Shift
This is where conversations turn into decisions
instead of endless back-and-forth.

Most people never learn how to control these
moments.
That's why sales feel random.



WHAT GHANGES EVERYTHING

High-converting DMs don't rely on personality,
pressure, or scripts.

They rely on:

Intentional conversation flow

Strategic questions (not more questions)
Clear leadership energy

Knowing exactly when to move forward

When this is in place:

You don’t chase.

You don’t convince.

You don’t explain yourself to death.

The right people move faster.
The wrong people disqualify themselves.




THIS IS WHERE MOST PEOPLE GET STUCK

You might already know:

You need better questions

You need more confidence

You need to stop over-explaining

But knowing what to change isn't enough.

You need to know:

What to say

When to say it

Why it works

And how to repeat it daily

That's not something a one-page PDF can teach.

And it shouldn't.




YOUR NEXT STEP

This page shows you what's broken.
The 1 Million DM Sale System shows you:

e The exact DM framework

e The conversation structure that closes within 48
hours

e How to lead without scripts or pressure

e How to qualify buyers fast

e How to stop wasting time in the inbox

If you're ready to stop guessing and start converting
conversations into cash, this is where it clicks.

Access The DM System Behind 1 Million In Sales
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https://www.coachedtosuccess.com.au/1million-dm-sale-system

