I ALREADY HAVE A BUSINESS

If your business already exists, the next step may not be to start again — it may be to strengthen what you have. Vita Anchor
can help you identify gaps, organise your systems and create practical opportunities for improvement.

e Review your current products, services and customer offer.

e Improve costing and pricing.

e  Strengthen quoting, estimating and invoicing.

e Improve record keeping and business administration.

e Create clearer packages, offers and service descriptions.

e Improve customer service and communication.

e Review marketing and sales activities.

e  Strengthen your brand and professional presentation.

e  Use digital business tools to save time and improve organisation.
e Explore practical Al tools for content, administration, research and productivity.
e  Identify operational and business risks.

e  (Create practical goals, priorities and an action plan.

MONEY CUSTOMERS SYSTEMS GROWTH

Pricing ¢ Costs * Quotes Service ¢ Sales * Marketing Admin * Records ¢ Digital tools Products ¢ Opportunities * Planning

A stronger business may mean better pricing, better systems, fewer mistakes, improved customer experience, more consistent
sales, better time management or a clearer offer. We focus on the changes that make sense for your business.

Assess — Prioritise — Plan — Implement — Review — Improve.

READY TO STRENGTHEN YOUR BUSINESS?

Vita Anchor Development Solutions * Developing People ¢ Strengthening Businesses ¢ Creating Possibilities



