I HAVE A BUSINESS IDEA

An idea is a beginning — but turning an idea into a workable business requires more than enthusiasm. Vita Anchor helps you
move from a concept to a practical starting plan.

e  (Clarifying the problem your product or service solves.
®  Defining your customer and what you are offering.

e  Testing whether the idea is practical and realistic.

e Basic business planning and setting achievable goals.
e  Costing and pricing your products or services.

®  Quoting and estimating.

e  Basic invoicing and record-keeping systems.

e  Customer service, marketing and sales fundamentals.
e Branding and presenting your business professionally.
e  Business administration and digital tools.

e  Practical use of Al for small-business tasks.

e Identifying business risks and planning sensible controls.

IDEA CLARIFY PLAN PREPARE START

You do not need a perfect business plan before you begin. You need to understand your idea, know what your first steps are,
and build the basic systems needed to operate professionally.

e  First-time entrepreneurs

e  Side-hustlers

e  (Creatives and makers

e Service providers

e People turning a hobby into an opportunity

e Small community or home-based businesses

LET'S TURN YOUR IDEA INTO A PRACTICAL PLAN.

Vita Anchor Development Solutions  Practical guidance for people building practical opportunities.



