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Conducting a Systems Audit for
Maximum Efficiency

Introduction

Running a small business, especially as a solo entrepreneur, can be
overwhelming. Juggling multiple subscriptions, logins, and
platforms can drain your time and energy. But what if you could
streamline everything, reduce your workload, and focus more on
growing your business and serving your clients?

This guide will show you how to conduct a business systems audit
to identify inefficiencies and integrate tools that can help you run

your business more efficiently. By leveraging platforms like Kajabi,
Systeme.io, Canva, and Microsoft Office 365, you can simplify your

operations and boost productivity.

Why a Business Systems Audit?

A business systems audit involves evaluating your current tools and
processes to identify areas for improvement.

The benefits include:

Increased Efficiency: Streamlined systems

Q save you time and reduce the need for
‘KYO manual work.
| Cost Savings: Consolidating subscriptions
Al can lower expenses.
Better Client Experience: Efficient systems
p lead to better service delivery.

_ = Scalability: Organised systems make it
easier to grow your business.
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Step-by-Step Guide to
Conducting a Systems Audit

1. List Your Current Tools and Subscriptions

Start by listing all the tools and subscriptions you currently use.
Include software for project management, communication,
marketing, design, and client management.

2. Evaluate Usage and Costs

Assess how frequently you use each tool and whether it justifies
the cost. Look for overlaps where multiple tools serve the same
purpose.

3. Identify Gaps and
Inefficiencies

Identify areas where your current
systems are lacking. Are there
processes that take up too much
time? Are you struggling with
managing client communications or
project timelines?

2
www.anhgelabrown.uk



http://www.angelabrown.uk/

Step-by-Step Guide to
Conducting a Systems Audit

4. Explore All-in-One Platforms

Consider all-in-one platforms that can replace multiple tools. Here
are a couple of my recommendations:

Kajabi
Kajabi is an excellent all-in-one platform for course creators and

coaches. It allows you to create, market, and sell your digital
products without needing multiple subscriptions.

Key features include:

e Course creation and management
e Email marketing and automation
e Website building

e Analytics and reporting

Click to use my Kajabi.com dffiliate link

Systeme.io

Systeme.io is another powerful all-in-one tool for entrepreneurs. It
combines marketing, sales, and operations into one platform.

Features include:

e Sales funnels

e Email marketing

¢ Online course creation
e Membership sites

Click to use my Systeme.io dffiliate link
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https://app.kajabi.com/r/Yt2xL3sT/t/l29kdbq4

Step-by-Step Guide to
Conducting a Systems Audit

5. Utilise Design Tools Efficiently
Canva

Canva is a versatile design tool that can help you create stunning
visuals for your marketing campaigns, social media, and more. Its
user-friendly interface makes it easy for anyone to design
professional graphics.

Design Wizard

Design Wizard is another powerful graphic design tool. It offers an
extensive library of templates and images, making it easy to create
professional-quality designs quickly. Ideal for social media posts,
marketing materials, and more.

6. Leverage Microsoft Office 365

Microsoft Office 365 offers a suite of apps that can replace various
tools:

e Teams: Use Teams for video conferencing and team
collaboration, reducing the need for Zoom.

e Bookings: Simplify appointment scheduling with Bookings, an
alternative to Calendly.

e OneDrive: Store and share documents securely with OneDrive.

A Microsoft Office 365 license provides access to these tools and
more, offering excellent value for small business owners.
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Step-by-Step Guide to
Conducting a Systems Audit

7. Implement and Monitor Changes

After selecting the tools that best fit your needs, implement them
gradually. Monitor the impact on your productivity and make
adjustments as necessary.

Conclusion

A business systems audit can transform your operations, saving you
time and money while improving efficiency.

By integrating powerful tools like Kajabi, Systeme.io, Canva, and
Microsoft Office 365, you can streamline your workflows and focus

on what truly matters—growing your business and serving your
clients.
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You don’t have to do this alone

It is great that you now have an idea of what to do to make your life
better behind the scenes in your business. Taking a look at the
number of different platforms, systems, software and services
available to you and your business is time consuming and so is the
implementation. | can do it for you if you want.

If you are interested, book a 5-minute chat with me to see if | can
help,here is the link: Quick Chat

Alternatively, If you want me to get started on this for you, take a
look at my business support page and book in from there:
www.angelabrown.uk/business-systems-audit

I am quite a techy person and I pride myself on finding the right
solutions for my clients. Ones that work well for them, not a
once size fits all because it doesn’t!

Bespoke is best.

| hope you found the information in this download useful. | honestly
believe if we can work smarter, more effectively and more
efficiently, we would have such a wonderful balance in our lives and
more time for the things we love to do.

Good luck and much love
Angie x
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