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STAGE YOUR SUCCESS:
THE NONPROFIT'S GUIDE TO HOSTING HIGH-IMPACT FUNDRAISING EVENTS

INTRODUCTION

Stage Your Success:

The Nonprofit's Guide to Hosting
High-Impact Fundraising Events

As a nonprofit, hosting a successful
fundraising event is essential for you
to raise funds, engage with your
community, and advance your
mission. We understand that planning
and executing a successful fundraising
event can be challenging, especially
when resources are limited. That's why
we offer the HOPE framework, which is
designed to help you overcome the
common challenge of a lack of
resources when planning your event.
With the HOPE framework, you can set
clear goals, reach out to potential
sponsors, partner with other
nonprofits, empower volunteers, and
evaluate outcomes. These strategies
are essential for your nonprofit to
achieve your fundraising goals and
make a positive impact in the
community.
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You'll find The Glastonbury Theater, a
historic venue in Glastonbury, CT, that
can accommodate up to 100 seated
guests. Our tagline "A Historic Stage
for Life's Greatest Moments" reflects
our commitment to providing you with
a unique and memorable experience.
Our state-of-the-art plug and play AV
system, in-house bartender, and
versatile space can be tailored to your
specific needs for your fundraising
event.

By hosting your fundraising event at
The Glastonbury Theater, you can
offer your guests a unique and historic
experience while making a positive
impact in the community. We are
committed to supporting you in your
mission to make a difference in the
world. Our historic venue can be a
catalyst for positive change, and we
are excited to partner with you to
achieve your fundraising goals.
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CHAPTER I

Have Clear Goals

Hosting a successful fundraising event
is critical for nonprofit organizations to
raise funds, engage with their
community, and advance their
mission. Nonprofits rely on fundraising
events to generate revenue, raise
awareness, and connect with their
supporters.

Fundraising events can take many
forms, from galas and auctions to
charity runs and benefit concerts. No
matter the type of event, the goal is to
attract donors, sponsors, and
supporters to raise funds for the
organization's cause.

A successful fundraising event can
have a significant impact on a
nonprofit's bottom line. A well-
planned event can raise thousands or
even millions of dollars for the
organization, providing much-needed
funding to support their programs and
services. In addition to raising funds, a
fundraising event can also help to
raise awareness of the nonprofit's
mission and engage the community in
their cause.

By bringing together supporters and
donors, a fundraising event can
strengthen the nonprofit's
relationships with their community
and create a sense of shared purpose.
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Success

Have Clear Goals

When planning your fundraising event,
it's crucial to have clear goals in mind.
Clear goals help you to focus your
efforts, track progress, and measure
success. Without clear goals, your
event can become aimless and
unfocused, making it difficult to
achieve the outcomes you desire.
Having clear goals is important for
several reasons. First, clear goals help
to define the purpose of your event
and create a sense of direction. You
can use your goals to communicate
the purpose of your event to your
supporters, sponsors, and volunteers,
making it easier to attract and engage
them. Clear goals also help to create a
sense of urgency and motivate
supporters to take action.
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CHAPTER I

Have Clear Goals

To create clear goals for your fundraising
event, you should consider the following
steps:

1.Identify the purpose of your event:
You should identify the primary
purpose of your event, such as
raising funds, increasing
awareness, or engaging with
supporters.

2.Set specific and measurable goals:
You should set specific and
measurable goals that align with
the purpose of your event. Your
goals should be realistic and
achievable within the timeframe of
the event.

3.Break down goals into actionable
steps: You should break down your
goals into actionable steps and
establish a plan to achieve them.
This can include identifying
specific fundraising strategies,
outreach activities, and
engagement opportunities.

4.Communicate goals to
stakeholders: You should
communicate your goals to your
stakeholders, including sponsors,
donors, volunteers, and attendees.
This can help to build excitement
and engagement around the event
and create a sense of shared
purpose.
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CHAPTER I

Have Clear Goals

Examples of clear goals for your
fundraising event could include:

1.Raising a specific amount of
money to support a specific
program or initiative

2.Increasing awareness of your
nonprofit's mission and programs

3.Engaging a specific number of new
supporters or donors

4.Building stronger relationships with
existing supporters or donors

5.Recruiting a specific number of
volunteers for your nonprofit's
programs or services

In summary, setting clear goals is
essential for hosting a successful
fundraising event. You should identify
the purpose of your event, set specific
and measurable goals, break down
goals into actionable steps, and
communicate goals to stakeholders.
With clear goals in place, you can
focus your efforts and measure your
success, ultimately making a positive
impact in your community.
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CHAPTER 2

Outreach to Potential Sponsors

When planning your fundraising event,
outreach to potential sponsors is a
critical step in securing the resources
you need to make your event
successful.

Sponsors can provide financial
support, in-kind donations, and
valuable resources that can help you
to achieve your fundraising goals. In
this chapter, we'll explore the
importance of outreach to potential
sponsors, how to identify potential
sponsors, tips for creating a
compelling proposal, and strategies
for outreach.

Importance of Outreach to Potential
Sponsors

Outreach to potential sponsors is
essential for several reasons. First,
sponsors can provide significant
financial support, making it easier to
achieve your fundraising goals.
Second, sponsors can provide in-kind
donations, such as catering or event
rentals, that can help to reduce the
costs of your event. Finally, sponsors
can provide valuable resources, such
as marketing and outreach support,

that can help to increase awareness of

your event and attract more
attendees.
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How to Identify Potential Sponsors

1.Identify companies or individuals
that share your values and mission:
You should identify companies or
individuals that have a similar
mission or values to your
nonprofit. Sponsors are more likely
to support causes that align with
their values and interests.

2.Look for companies or individuals
that have supported similar events
or causes: You should research
companies or individuals that have
supported similar events or
causes in the past. This can help
you to identify potential sponsors
that are likely to be interested in
your event.

3.Utilize your network: You should
leverage your network, including
your board members, volunteers,
and supporters, to identify
potential sponsors. Your network
may have connections to
companies or individuals that

,\ could support your event.
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CHAPTER 2

Outreach to Potential Sponsors

Tips for Creating a Compelling Proposal

To create a compelling proposal for
potential sponsors, you should
consider the following tips:
1.Highlight the benefits of
sponsorship: You should clearly
outline the benefits of
sponsorship, such as increased
visibility, brand recognition, and
community involvement.
2.Personalize your proposal: You
should tailor your proposal to the
specific interests and values of the
potential sponsor. This can help to
make your proposal more
compelling and increase the
likelihood of sponsorship.
3.Provide clear information: You
should provide clear and concise
information about your nonprofit,
your event, and the sponsorship
opportunities available. Potential
sponsors should have a clear
understanding of what they are
supporting and how they can get
involved.
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Strategies for Outreach to Potential
Sponsors

1.Use email and social media: You
can use email and social media to
reach out to potential sponsors
and provide them with information
about your event and sponsorship
opportunities.

2.Make personal connections: You
can leverage your network to make
personal connections with
potential sponsors. This can
include setting up meetings or
phone calls to discuss sponsorship
opportunities.

3.Attend networking events: You can
attend networking events, such as
industry conferences or
community events, to connect
with potential sponsors and
promote your event.

In summary, outreach to potential
sponsors is a critical step in hosting a
successful fundraising event. You
should identify potential sponsors that
share your values and mission, create
a compelling proposal that highlights
the benefits of sponsorship, and use a
variety of outreach strategies to
connect with potential sponsors. With
the right sponsors in place, you can
achieve your fundraising goals and
make a positive impact in your
community.
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CHAPTER 3

Partner with Other Nonprofits

Partnering with other nonprofits is an effective
strategy for maximizing the impact of your
fundraising event. By collaborating with other
organizations, you can pool resources, share
expertise, and reach a broader audience. In this
chapter, we'll explore the importance of partnering
with other nonprofits, how to identify potential
partners, examples of nonprofit partnerships, and
strategies for collaborating with nonprofit partners.

A B

Importance of Partnering with Other Nonprofits

op Collaborate <A

are Partnering with other nonprofits is important for
several reasons. First, partnerships allow you to pool
resources and share expertise, making it easier to
plan and execute a successful fundraising event.
J * Second, partnerships can help you to reach a
\ ‘1‘ broader audience and increase awareness of your
sist Pa.ﬁ‘fcy'ba-‘{e SUHDO nonprofit's mission and programs. Finally,
partnerships can lead to new opportunities for
collaboration and innovation, ultimately benefiting

the community you serve.

How to Identify Potential Partners

1.Identify nonprofits with a similar mission or target audience: You should look
for nonprofits that share a similar mission or target audience to your
organization. Partnerships are most effective when there is a clear alignment
between the organizations' goals.

2.Research nonprofits in your community: You should research nonprofits in
your community to identify potential partners. This can include attending
community events and networking with other organizations.

3.Leverage your network: You should leverage your network, including your
board members, volunteers, and supporters, to identify potential partners.
Your network may have connections to organizations that could be
interested in partnering with you.
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CHAPTER 3

Partner with Other Nonprofits

Strategies for Collaborating with
Nonprofit Partners

1.Establish clear goals and
expectations: You should establish
clear goals and expectations for
the partnership, including roles
and responsibilities, timelines, and
outcomes.

2.Communication and transparency:
You should maintain open and
transparent communication with
your partners throughout the
planning and execution of the
fundraising event.

3.Leverage each other's strengths:
You should leverage each other's
strengths and expertise to create
a more effective and impactful
event. This can include sharing
resources, marketing strategies,
and outreach activities.
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Examples of Nonprofit Partnerships

1.A nonprofit animal shelter
partnering with a local veterinary
clinic to offer discounted spay and
neuter services to the community.

2.A nonprofit arts organization
partnering with a local restaurant
to offer a percentage of sales to
support the organization's
programs.

3.A nonprofit environmental
organization partnering with a local
park to organize a community
cleanup event.

In summary, partnering with other
nonprofits can be an effective
strategy for maximizing the impact of
your fundraising event. You should
identify potential partners that share
your mission and values, establish
clear goals and expectations, and
leverage each other's strengths to
create a successful and impactful
event. With the right nonprofit
partners, you can achieve your
fundraising goals and make a positive
impact in your community.
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CHAPTER 4

Empower Volunteers

Volunteers are essential to the
success of any fundraising event.
Empowering your volunteers by
recruiting, training, and managing them
effectively can help to increase their
engagement, satisfaction, and impact.
In this chapter, we'll explore the
importance of empowering volunteers,
how to recruit, train, and manage
volunteers, and examples of volunteer
roles for fundraising events.

Importance of Empowering Volunteers

Empowering volunteers is important
for several reasons. First, volunteers
are a valuable resource that can
provide critical support for your event.
Second, empowering volunteers can
increase their engagement and
satisfaction, leading to higher
retention rates and stronger
relationships with your organization.
Finally, empowered volunteers can
make a significant impact on the
success of your event, helping you to
achieve your fundraising goals. ‘

~~
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How to Recruit, Train, and Manage
Volunteers

1.1dentify volunteer roles: You should
identify the volunteer roles that
you need for your event, such as
registration, event set-up, and
silent auction management.

2.Recruit volunteers: You should
recruit volunteers through a
variety of channels, such as social
media, email, and personal
outreach. Make sure to clearly
communicate the volunteer roles
and expectations.

3.Provide training and orientation:
You should provide training and
orientation to volunteers before
the event. This can include
information about the event, the
nonprofit's mission and programs,
and the volunteer roles and
responsibilities.

4.Manage volunteers effectively: You
should manage volunteers
effectively during the event,
including assigning roles and tasks,
providing support and guidance,
and recognizing their
contributions.
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Empower Volunteers

Examples of Volunteer Roles for
Fundraising Events

1.Registration: Volunteers can
manage event registration and
check-in, ensuring a smooth and
efficient process for attendees.

2.Event Set-Up: Volunteers can
assist with event set-up, including
decorations, signage, and
equipment.

3.Silent Auction Management:
Volunteers can manage the silent
auction, including set-up, bidding,
and checkout.

4.Fundraising Support: Volunteers
can support fundraising activities,
such as donation collection, raffle
ticket sales, and pledge drives.
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In summary, empowering volunteers is
crucial for the success of your
fundraising event. You should identify
volunteer roles, recruit volunteers
effectively, provide training and
orientation, and manage volunteers
effectively during the event. With the
right volunteers in place, you can
achieve your fundraising goals and
make a positive impact in your
community.
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CHAPTER 5

Evaluate Outcomes -

Evaluating the outcomes of your
fundraising event is essential for
understanding the impact of your
efforts and making improvements for
future events. In this chapter, we'll
explore the importance of evaluating
outcomes, strategies for measuring
success, and examples of outcome
measures for fundraising events.

Importance of Evaluating Outcomes

Evaluating the outcomes of your
fundraising event is important for
several reasons. First, it allows you to
measure the impact of your efforts
and determine whether you achieved
your fundraising goals. Second, it
provides insights into the
effectiveness of your event planning
and execution, helping you to identify
areas for improvement. Finally, it
allows you to communicate the
impact of your event to stakeholders
and supporters, increasing
transparency and accountability.
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Strategies for Measuring Success

1.Set clear goals: You should set
clear and specific goals for your
fundraising event, such as the
amount of funds raised or the
number of attendees.

2.Use quantitative and qualitative
measures: You should use a
combination of quantitative and
qualitative measures to evaluate
outcomes. This can include data
on funds raised, attendance, and
volunteer engagement, as well as
feedback from attendees,
sponsors, and volunteers.

3.Utilize data tracking tools: You
should utilize data tracking tools,
such as spreadsheets or event
management software, to collect
and analyze data on your event
outcomes.
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CHAPTER 5

Evaluate Outcomes

Examples of Outcome Measures for
Fundraising Events

1.Amount of funds raised: This is the
most common outcome measure
for fundraising events, and is an
important indicator of the event's
success.

2.Attendance and engagement:
Measuring attendance and
engagement can provide insights
into the impact of your event on
the community and the level of
interest in your nonprofit's mission
and programs.

3.Volunteer satisfaction: Measuring
volunteer satisfaction can help you
to understand the effectiveness of
your volunteer management
strategies and identify areas for
improvement.

4.Sponsorship engagement:
Measuring sponsor engagement,
such as the number of sponsor
interactions or the level of
satisfaction, can help you to
assess the effectiveness of your
outreach and partnership
strategies.
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In summary, evaluating the outcomes
of your fundraising event is crucial for
understanding the impact of your
efforts and making improvements for
future events.

You should set clear goals, use a
combination of quantitative and
qualitative measures, and utilize data
tracking tools to measure success.
With the right outcome measures in
place, you can achieve your
fundraising goals and make a positive
impact in your community.
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This is the beginning of
something good.

With the HOPE framework, you can overcome the challenges of hosting a
successful fundraising event. By following the steps outlined in this book, you
can tailor your fundraising event planning and execution to your unique goals
and needs.

By setting clear goals, you can focus your efforts on achieving specific outcomes
and measuring success. By reaching out to potential sponsors, you can secure
the resources and support necessary to make your event a success. By
partnering with other nonprofits, you can pool resources and expertise to create
a more impactful event. By empowering volunteers, you can increase their
engagement, satisfaction, and impact. And by evaluating outcomes, you can
understand the impact of your efforts and make improvements for future
events.

We encourage you to use the HOPE framework as a guide for your fundraising
event planning and execution. By doing so, you can achieve your fundraising
goals and make a positive impact in your community. Remember, your
nonprofit's mission and programs are important, and your fundraising event can
be a powerful tool for advancing your cause. With the right strategies and
support, you can create a successful and impactful event that supports your
nonprofit's mission and engages your community.

Thank you for taking the time to read this book. We wish you the best of luck in
your fundraising event planning and execution, and we look forward to seeing the
positive impact you make in your community.
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