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Dedication

This book is dedicated to my Dad, my Hero, Peter Rea (senior), who passed away in August 2008. I miss you every day. You believed in me when no one else did; you were always by my side. I kept my promise Dad—I wrote the book, and I dedicated it to you. May everyone who reads this book know just how much I love you, miss you, and how proud I am to say you’re MY DAD and MY HERO.

I remember how we used to laugh and laugh until we couldn’t laugh anymore! Our sides would ache; tears would roll down our cheeks—we could hardly breathe! We had some magic, magic moments, and made happy memories that I’ll cherish forever. You and Mam will live in our hearts forever. Until we meet again, your loving son, beautiful daughter-in-law Claire, and doting grandsons Chris, Alex, Lewis, Brad, and Max.



My Dad – My Hero – Happy days!
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A Special Thanks…

To my beautiful and precious wife Claire: You complete me. Your unconditional love and support makes everything I do possible, and I love you with all my heart.

To my wonderful sons Chris, Alex, Lewis, Brad, and Max: Every day, you provide me with the inspiration to create something special that will light up your way as you journey through life. I love you all millions.

To my dear friend Gary Watson: You saved my life! Without your help and support over the years, my life and business would be very different. I value your friendship like no other.

To my team: As an initiator, it started with me but it continues with you—my business’ most valuable resource. I’m eternally grateful to all of you who have committed to excellence and shared in my journey so far. The best is yet to come. C’mon the team!

To Oliver Pusey: For the hours upon hours of help you put into helping me pull together the draft copy of my book. You’re a top man.

To Paul McGee: A friend and mentor, thank you for agreeing to the inclusion of some of your S.U.M.O. material; it’s world class and it makes a difference.






About the Author

Peter Rea is a multimillion-pound business owner, motivational speaker, author, and loving husband. He is also the father of five wonderful sons.

A Centrefold Spread in a National magazine About How We Turned Our Lives Around!
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I’m just an everyday, normal, working class guy, who grew up in a place called Felling in Gateshead Tyne & Wear. As a whole, my family and I were quite poor. Mam and dad worked every hour just to make ends meet. Although we never had much money, we never faced a shortage of love, and as an only child, I had this love in abundance.

In my early teens, if I ever needed money, I always found a way to earn it. I had a paper round working for John Cowan, a man who drove some of the flashiest cars


I’d ever seen. I also helped out at the local butcher shop on Saturdays and during school holidays; this is also where my mam worked. An amazing lady, she was the real heart and soul of our family, always full of energy, a real people person, and great to be around. The boss was a great guy named Jackie Hartley. He was a real character with a big heart, and everyone in Felling knew him. In fact, he was such a great guy that I’ll wager he would throw in a few extra links of sausage for those who were less fortunate. It was great to see and feel the community spirit in that little butcher shop; everyone was happy and it was always “chocker block” (full of customers). If more businesses worked harder to create happier working and buying environments, I’m sure they would be far more productive and their sales would soar! Well-done Jackie Hartley! I learned some of my very first lessons in business working in that shop just by being there. That’s the power of association, so be careful the company you keep, or you’ll become like them!

In the summers, I would knock on people’s doors in and around where I lived, asking if they wanted their hedges trimmed or their grass mowed. In the winters, I would turn my hand to clearing away the snow from people’s drives and pathways. My most lucrative venture as a kid was collecting old discarded bicycles from the local tip, fixing them up, painting them, and then selling them. I was never short on money, unlike some of my friends who just seemed to moan all the time about being broke, never doing much about it. I could never understand this. Out of a whole gang of us, there were three who were real grafters: Terry Kennedy (Tecky), Barry Nolan (Bazza), and myself. I can still see us out in all types of weather providing our services in the local community just to earn a few quid.

I’ve always been a grafter and a bit of a dreamer, yet never very academic. Sadly, I left school without receiving formal qualifications, which is not something I’m

particularly proud of. I guess looking back it was because learning geography and French, among other things, just didn’t interest me. I’ve since learned that what we get UP on, we get IN on. Have you ever noticed that when we pick up a magazine we’re interested in, we read the print off it? So despite my lack of qualifications, I stepped out into the big world armed with little more than enthusiasm and a head full of big ideas. I was determined to do well for myself, and it was never a question of, Will I be successful? Instead, it was a question of when, and I allowed nothing to stand in my way. I’ll never forget what my mam always said, “Where there’s a will, there’s a way.” Oh, how right she was. You see, I believe that it’s our desire, not our ability that determines success. I’m not saying you don’t have to develop any skills because you do, but it comes down to how much you really want something that will determine if or how quickly you’ll get it!

I once heard an expression that said, “You can be poor financially, but rich with desire,” and I thought to myself, That’s me! I always wanted more. I always believed things could get better because if others could be successful and live a great life, why couldn’t I? I’ve come to call this my desire to aspire! I achieved success in business quite early on in life; I was only in my twenties, and it was fantastic. What an experience—it was the stuff dreams are made of. I was even able to buy my parents their first property, and oh, what a great feeling that was. Sadly, however, it wasn’t to last.

I came back down to earth with an almighty crash and I ended up losing everything that I’d built up over the years. I really hit rock bottom (more about this later), and this proved to be a very challenging time in my life. I was devastated. However, little did I know that it was about to become the start of an incredible journey that would once again take me from “rags to riches!”


I’ve been married twice; the first time I was young and sadly, this wasn’t to last, but we produced two wonderful children: Chris and Alex. We had some real good times and that’s what I choose to look back on. I took many positives from the relationship that have helped me to become the person I am today.

I later went on to find my soul mate and the love of my life, Claire. And fast-forwarding you through a few years, we married and we’re really quite inseparable. We have three wonderful sons together: Lewis, Brad, and Max. I feel completely blessed that I have five very special boys and the most wonderful life partner.






My Five Sons
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I know what it’s like to have no food in the cupboard and no money in my pocket. I know what it’s like to feel like a failure! I know what it feels like to desperately want things to get better, and I also know what it feels like to completely turn my life around, and more importantly, how to do it. I appreciate not everyone’s life will be a complete mess like mine was after I’d lost everything, so please don’t go thinking that your life must be falling apart to benefit from my book. It doesn’t. My book is about how to get more out of life—that is, more money, more success, and more happiness. You know, the things I’m sure everyone could do with a little more of.






What People are Saying About ONE LIFE ONE SHOT…

“This book is filled with information that will change your life. Having known Pete for over 16 years, I know the passion and belief he has for helping people. He has his own unique way of being able to reach out and connect with people, especially when he’s giving a talk at an event. He’s totally captivating and he’s somehow managed to recreate this within this book! I’ve watched a man whose life had collapsed around him. He was flat on the floor, but he picked himself up, shook himself down, and went on to become one of the most inspiring and successful people that I personally know. This book is a MUST read.”
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Gary Watson

“Pete is a normal, everyday person. We grew up on a normal, working class housing estate, and we went to a normal, comprehensive school together, so I have known Pete for over 40 years! I can honestly say I did not expect the man he is today to grow from the shy, smiley faced Italian lad I was friends with as a child. We even played on the greatest ever under 11 football team the world will ever see. We were the Brazil of the North East of England in 1973, coached by the legendary Les Turner.

Pete is a huge inspirational character and has more energy than anyone I have ever known. You can spend 10 minutes with him and feel like you can achieve anything. What a gift! However, he wasn’t always like this.

Pete has experienced some really tough times, but with his desire to be successful, willingness to learn, and his tremendous work ethic, he has strived through all hardships to where he is today. His words are wise, so soak up the knowledge and let it light up the way for your journey. As Pete says, ONE LIFE ONE SHOT!”
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Michael Nesbitt
Managing Director, Nesbitt Media Ltd

“I Love it! And if you’re a GOYA fan, you’ll love it too. It’s never too late to change direction, 37 and broke, no idea, no plan, Pete embarked on a journey, which he documents in this amazing book. It’s written in the same no BS style that I just love. A true success story for a modern day business hero, there’s so much you can learn from Pete’s business experience, but equally as much from his life lessons and failures.”
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Brad Burton
Managing Director, 4Networking, Best-selling author and speaker


“It’s not very often in life that someone can take their passion for life and put it into words in a book. I wondered if Pete would be able to take his amazing life skills and knowledge, his enthusiasm for everything he sets his mind to, and his gift for public speaking, and be able to put this into a book. Well, he has! This book fills the niche to take you from ‘wishing…’ to understanding ‘why’ before helping you with the ‘how to achieve’ your life priorities.

I know he’s helped a lot of people change their lives, and he’s now in a position to help even more because of this book. I know Pete has made a lot of sacrifices in order to bring this to you. What are you prepared to do NOW to make a difference in your life?”
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Jamie Stewart, Managing Director & Chairman DSA— Direct Selling Association

“We have seen Peter start right at the bottom and become a great leader of a massive team. People love to hear him speak, and now you can read his mega tips too.”
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Gavin Scott & Bonnie Arapes


“This is a genuinely superb book written from the heart. Don’t miss a single word; it’s life changing. It’s an absolute must read. So many of us face daily struggles in our lives, and we’re often unaware of what to do for the best. My wife and I have already started to change our lives simply by following the teachings which Pete shares in this book. He has been a brilliant beacon of light to us, and for many others. Don’t just settle; this book will give you that missing piece of information that provides the bridge between where you are, where you want to go, and how you can get there!”
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Ian & Aga Clarke

“Having heard Pete speak at big events, I knew this book would be highly inspirational, and I certainly haven’t been disappointed. He has combined practical, easy to follow tips with a range of personal stories. His ‘down to earth’ style makes this book very easy to read, and its messages will appeal to anyone who genuinely wants to make the changes required to improve their life.”
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Debra Pusey


“Pete Rea is probably the most passionate man in Britain. This book is packed with practical ideas to help you wherever you are in life. Pete’s honesty and lust for life drips from every page—make sure you read it and pass it on to others.”

[image: Images]

Paul McGee—The S.U.M.O. Guy. Best-selling author and international speaker

“Truly an inspirational book—a must read if you want to get more out of life. Pete’s guidance, philosophy, enthusiasm, and dogged determination to succeed have been an inspiration to our business, our family, and us. We can’t thank you enough; your dad would have been so proud of you.”
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Ram & Sylvia Laing—C’mon the flippen team


“I met Pete around 18 years ago while training at a local gym, and what started off as a friendly nod of acknowledgment soon developed into a quick chat and then what has ultimately become a lifelong friendship. My friendship and association with Pete has had a major impact on my life. He believes everything is achievable and that barriers are simply part of the process, something we must climb over to get to what we want.

Whenever you’re around Pete, he radiates a feel-good factor, and he naturally inspires people to believe. What’s incredible is that this is also reflected throughout his book, which is fantastic and I absolutely loved it. I currently manage a large and successful workforce; my style is one of a transformational leader. This carries through to our managers and workforce, the desire, motivation, and will to succeed is in many ways built on the influence of my association with Pete Rea. My son Jack is currently at the Middleborough Football Academy, and I believe that parents should also use these same techniques in moulding their children.

Finally, throughout my life I have come into contact with many influential and successful people. I can honestly say that no one comes close to Pete with regard to positive thinking, positive attitude, desire to succeed, and making others around him believe that they too can achieve the impossible.”
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Dale Robson, Senior Manager—Local Government
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Introduction

I feel as if you already know me and that we’ve already set off on our journey together. However, I just wanted to take a moment to thank you for buying my book, of which a percentage of all profits will go to cancer research. I’ve come to realise that the most important investment any one of us will ever make is the investment we make in ourselves. And that’s exactly what you’ve just done, so congratulations. I’m going to show you how you can completely change your circumstances for the better, take control of your life, earn a fantastic income working from home, excel in your work, and get so much more of what you actually want from life. I don’t know about you, but I can’t wait to get started!

Jamie Stewart, Managing Director of a multimillion-pound company and the chairman of the DSA (Direct Selling Association) recently asked me, “So what’s special about your book?”

That’s a good question. To sum it up in two words, it’s life changing! It has information and inspiration; it’s delivered in a way that everyone will be able to understand and relate to because it relates to real life with real solutions! I’ve included interesting short stories that pack powerful messages. And if I say so myself…it’s a great read!

Let me quickly tell you what this book is not. It’s not a corporate book filled with facts and figures, big words, and an endless list of do’s and don’ts, although obviously there are some. From my own personal experience and from working with countless others who want to make progress in their lives, how-to guides are great. But what makes them fantastic is when they can grab our attention and inspire us to take action! I believe that if something can connect with our hearts as well as our heads, something magical happens! Can you remember the days before video, DVDs, and sky plus, when we couldn’t

press pause, fast forward, or rewind? If we were watching a great film and we were desperate to go to the toilet, we just had to hold it in or we risked missing a vital scene! Well, I’m sure you’ll be so captivated reading my book that you won’t be able to put it down because you can’t wait to see what’s coming next!

Ok, swiftly moving on, I mentioned I’m just an everyday, normal, working class guy who went from “rags to riches,” a term used in an article about my wife and I in a national magazine. I feel I’ve been there, done that, and got the T-shirt! I’ve faced many challenges and made loads of mistakes, but more importantly, I’ve learned from them. As a result, I’ve intelligently moved forward. Throughout my journey, I’ve gained massive experience that continues daily, and I’ve acquired invaluable wisdom, which I’m going to share with you. There’s nothing that I’ve done that you couldn’t do too; therefore, my book is filled with practical solutions, real options, and strategies that will help you get so much more out of life, and if need be, to completely change it!

I’m supremely confident that my book will open up a completely new world of possibilities for you, and things may never be the same again. That is, of course, if you act upon the advice. All the knowledge in the world is wasted unless it’s applied to something that it can make a difference to! Life rewards actions, not intentions!
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It’s important to understand that I’m not looking for the quickest way to give you the information; rather, it’s what I feel is the best way. If I were to simply give you a to do list of what’s required for you to get more out of life, my guess is that it would be highly unlikely to inspire you to take the necessary action required to make the difference. I mean, we all know we should drink more water, right? But how many people do? I absolutely believe we need more than just information; we need plenty of inspiration to encourage us along and create the magic! I heard someone say that “Facts tell but stories sell,” and it’s so very true. We can easily forget facts and figures, but we always remember a good story. So keeping this in mind, I interspersed many of my own personal experiences to support some of the key messages. In addition, I’ll share some inspirational stories that I’ve picked up along the way. It’s this powerful combination of inspiration and information with a sprinkling of pixie dust that makes this book a little bit special!






Chapter 1—Choices Shape Your Destiny!

It’s interesting that most people go through their whole lives wishing things could be different, and sadly, they never really do anything about making it so. Adopting a fingers-crossed strategy and buying into the, If it’s meant to be, it’ll be attitude is completely delusional. I’m sorry, but it is. It simply steals away opportunity, your opportunity. We’re only here once, and it’s too short at best, so why not enjoy it as opposed to enduring it? Don’t look back with regret; life is now and we can craft it, shape it, and make it what we want it to be, and I’m going to show you how. This is your time, so let’s do this! Let this be the book that makes the difference in you. The clock is ticking…ONE LIFE ONE SHOT!

Think about this, if you go to see a movie and you’re not enjoying it, you can get up and walk out. If you’re at a party and its rubbish, you can get up and leave. If you’re reading a book and you just don’t get it, you can put it down. These are all just little decisions (choices) that we make every day about unimportant small events in our lives. Yet, when it comes to the important things in our life that affects our long-term happiness and our future, we tend to do nothing, or at best, very little. Why?

It’s amazing how many people just put up with things and accept the unacceptable; I know because I used to do it as well. But we all have a choice in our life, and the problem for many is that we sometimes don’t think we do. We keep following the same old path, doing the same old things, etc. How many of us can relate to this? I know I can, but I absolutely believe and know that it doesn’t have to be this way.

In most cases, people simply don’t know where to start. As a result, they never do! And that’s why I’ve written this book. How easy is it to get caught up in the fast pace of everyday life? Very! And with the

abundance of information that’s available that promises you the earth and anything from becoming an armchair millionaire by this time next week, to how to successfully walk on water, it can all be a bit too much. I know of a saying that goes, “If in doubt, do nowt,” which means to do nothing; this is a local slang word from Newcastle upon Tyne. No wonder people are confused and often end up doing nothing, just settling, accepting that things are the way they are. It’s very easy for weeks to turn to months, which turn to years, and before long, decades have passed, and your life is very different from the way you imagined it would be!

The good news is that it’s not too late! Your life will really improve quickly once you know how to go about it. This comes from firsthand experience, and from seeing the amazing results from the many people I’ve been able to help over the years.

My darkest hour was at age 37; I was married with children and my life was an absolute mess, as I was unemployed and buried in debt. My self-esteem was on the floor and I struggled to keep a roof over our heads. At one point, we received a repossession order on our home for non-payment of rent arrears. Challenging wasn’t the word for it, but more about this later. Nevertheless, everything was about to change for the better, and today my circumstances are completely unrecognisable.

What’s truly priceless comes from what I’ve learned on my journey. My experience and wisdom has enabled me to reach out and help others in many different ways. I’m constantly asked by people, “What exactly did you do to turn your life around; how did you go from dole cheque to reality cheque?” So, I decided to put it all into my book, which is the first of many.

Let’s get one thing clear—please don’t go thinking I’m some sort of “special person.” I’m really not. I’ve just applied a special effort because I didn’t want to settle; I wanted more out of my life for me and my family. It’s

really interesting, but I’ve met so many people over the years whose heart sank as I explained that they have to make a special effort if they really want to change their life. I could see it in their eyes! I’m sure they were thinking, Oh no, you mean there’s no quick fix? How very disappointing!

One very important thing I’ve learned is that there’s a big difference between hard work and working hard. The key to living a fulfilled life is to make a special effort working hard on the right things, which I’m going to share with you throughout my book. It’s possible to work hard all your life and never get what you want. But of course, we don’t want that!
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Some Personal, Tough Stuff

It’s really important to understand that what I’m about to share with you is not an attempt to try and impress you, but rather to impress upon you that we can all get so much more out of life. And that our life today is purely because of the choices we’ve made, as outlined by the information in this book.


The Detail

As I mentioned, I was unemployed at age 37, deep in debt, living in rented accommodations, and driving around in a £300 motor car, which was a right scrapper and an embarrassment! I was being taken to court for non-payment of a £28 telephone bill, how degrading. I was buying my children’s Christmas presents from car boot sales; boy was this hard to accept! I was buying food from cheap shops where you could scoop the contents into a plastic bag so that you didn’t have to pay for fancy packaging. We were even putting beef burgers in the homemade curry because we couldn’t afford to use chicken! But the final straw came when we were served a repossession order on the council house where we lived. These were very difficult times; I could go on, but I think you get the picture!

It was at this point in my life that I made a choice that would shape my destiny. This was a serious decision I made out of complete desperation to take control of my situation—this absolutely could not continue! My decision and subsequent actions resulted in something quite remarkable. Almost unbelievable by contrast, I actually went on to build a multimillion-pound home shopping organisation with the help of some great people who joined me as my business started to grow.

One couple in particular who were massively instrumental in the meteoric growth of my business was Ram & Sylvia Laing, an amazing couple who provided outstanding contribution, and they still do. I couldn’t have done it without them. My unbelievable success happened within just a few short years of being at this critical point in my life; I love it when a plan comes together! And what’s also amazing is that I started this business franchise for less than £150, which I borrowed from my dear friend Gary Watson, but more about this later.


Today, by comparison, my wife and I are living our dream. We live in a beautiful detached home and I’ve swapped the £300 Ford Escort for a top of the range Mercedes 4×4. Now we take every opportunity to travel in our luxurious motor home. We travel the world five-star and we live a great life. Remember, I’m not trying to impress you; I simply want to create the contrast from how things were, to how they are today. And it all happened because of the information contained within this book.

Just for the record, you don’t need to build a multimillion-pound organisation to get more out of life, nor do you need to earn a fortune. Success and happiness is about more than just money, although money does help. It’s my guess that even an extra £1000 per month right now would be extremely welcomed and would enable you to make positive changes in your life. More about how you can do this later.

Some people have said I must be a lucky person to have completely changed my life in such a short period of time. It doesn’t work like that thank goodness; luck results when hard work and preparation meets opportunity, nothing more and nothing less. Otherwise, unless you were the lucky one, everyone else would be doomed to a life of mediocrity at best. Incidentally, I’ve never even won a raffle before. But if I’d known I was going to be so lucky in life and in business, I would never have worked so hard! It always makes me smile when I say this because we generally make our own luck by the choices we make and the actions we take. Who can make better choices? Who can take more positive action? We all can.
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I admit that when I first heard the above saying, I didn’t fully understand what it meant. Now I do and it motivates me enormously, as it makes me realise that we can all get more. Because unlike some areas in our lives, we are in complete control of whether we become more or not; it’s all about taking self-responsibility to start shaping your new future! Exciting times lie ahead for you, so keep reading!

Just for the Record…

During my pursuit of happiness, success, and financial security, I invested a great deal of time, effort, and money into my journey over the last eleven years. And it’s because of this that I can share with you what I’ve learned and help you to understand that absolutely anyone can get so much more out of life if they want to, and it simply starts by making better choices!







	•
	I’ve studied great people who have achieved great things.



	•
	I’ve attended hundreds of success seminars.



	•
	I’ve read voraciously, studying success and happiness.



	•
	I’ve listened to thousands of hours of relevant audio programs.



	•
	I’ve made many mistakes and I’ve learned many valuable lessons.



	•
	I’ve gained an abundance of knowledge and acquired considerable wisdom.






I’m not suggesting for one minute that you need to do all of this. I merely wish to reassure you that I’ve invested heavily in myself, and that I’ve gained the knowledge and wisdom from a wide range of sources, including, and most importantly, from taking action on what I’ve learned. This is not a book based on theory!

I’m Asked to Write Articles About Success!
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If you haven’t already done so, please visit my website, www.onelifeoneshot.co.uk, where I share my personal story in more detail. You can also view some of the testimonials I’ve received from organisations and schools following events where I’ve been asked to speak and share my wisdom. These events have ranged from small

gatherings to major events with over 4000+ people in attendance!

There’s an expression that says, “There’s half a dozen things that make 80 percent of the difference!” Although I have far more than half a dozen things I want to share with you, I’ve condensed the information by embracing this philosophy. So whilst it may not be the definitive guide on how to get more out of life (and I’m not sure one will ever exist), it’s what I consider to be the most important stuff. It’s the 80 percent that makes all the difference, and when you apply it, it will have the greatest effect on you and your ability to get more out of life.
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Two things I’m sure we’ve all been guilty of in the past are: 1) flicking through a book looking for the “quick fixes.” My book has no irrelevant inclusions! Read each page in order and you’ll benefit greater, as your knowledge and understanding increases logically as you move from one chapter to the next. 2) Please don’t prejudge a chapter heading—e.g., I don’t need to read this; it doesn’t apply to me! Maybe you’re already knowledgeable in a particular area; however, from experience, someone else’s knowledge and perspective

can be extremely valuable, so please don’t miss the opportunity!

Can You Relate to This?

When I was a kid, I used to fantasise about what I wanted to be when I grew up. Whenever I had such fantasies, I always imagined my future life would be great. Like all kids, I never really thought too much about how I would achieve it. One thing is certain: the vision I had as a kid definitely didn’t resemble my reality a few years into my working life. I remember the excitement of moving into my first home. However, it wasn’t long before I started to experience the true weight of responsibility! To say it was a bit of a wakeup call is an understatement! My dad used to say, “Welcome to the real world son!” So, wherever you are right now in your life, whatever your circumstances are, please take some reassurance in knowing that your past doesn’t define your future! The past is for reference, not residence! The future is yours to create, and you can really start to make tomorrow very different from today by making better choices.

What would getting more out of life mean to you right now? Obviously, this concept would mean different things to different people. It’s amazing how infrequently we think about what we really want, as we’re too busy caught up in life as it is!
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At this point, I’d like you to write a list of the top five things you feel would really improve your life (and please don’t say winning the lottery). It’s important to think about the following: Imagine if I were to grant you five wishes, but once they were gone, they were gone. Therefore, you wouldn’t want to waste them. Please remember that I’m trying to help you recognise what’s important to you in order to help you to shape your life accordingly. We’re generalising now to gain some initial clarity, but as we progress further into the book, I’ll show you how to be far more specific and how to make it happen. The list below might help you to get the juices flowing.





	•
	Improve your finances by earning an extra income



	•
	Pay off debt



	•
	Enjoy more me time



	•
	Find a new and more exciting career



	•
	Get fit, maybe lose a little weight



	•
	Enjoy more holidays



	•
	Move into your dream home



	•
	Have more energy and feel more motivated



	•
	Improve the relationships with the people in your life



	•
	Spend more quality time with your kids or your significant other



	•
	Find a partner



	•
	Pursue a dream



	•
	Start a business of your own



	•
	Grow your business



	•
	Start a new hobby



	•
	Feel more confident



	•
	Prove something to yourself or others



	•
	Achieve more



	•
	Increase your savings



	•
	Anything else that’s important you
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Some people may be looking at their top five right now and thinking, Well, it’s on the list, but I can’t see how I’m going to be able to do this because you obviously don’t know my life! Whoa…just a minute! Yes, you can, but how it can happen is not what’s important right now! What’s far more important is why! Let me explain.

If your reason for wanting something is simply based on it would be nice to have, this isn’t enough. Therefore, it’s unlikely to happen. What’s needed is a good, solid reason why. And your reason why is directly reflected by your level of motivation.

It must be important enough for you to justify the extra effort and commitment required to achieve it. Generally speaking, nothing good happens by chance. Remember, there’s no magic pill; success requires a

special effort. When something is truly important to us, we start searching for how we can make something happen. I think it’s amazing that when it really suits us, if it’s really important enough to us, nine times out of ten we find a way to move heaven and earth to get what we want! On the other hand, if that certain something falls into the category of it would be nice to have, I’m afraid nice simply doesn’t cut it! It never has and it never will.




Quick Chapter Recap





	•

	A rudderless ship arrives only where the tide will take it. This is often the rocks! We need positive direction in our lives, which comes only from the decisions and choices we make. If we keep doing the same, we keep getting the same. By changing what we do, we change what we get.




	•

	You can’t change the cards you’ve been dealt, but you can change how you play your hand! A very wise man named Jim Rohn once said, “The same wind blows on us all—personal challenges, financial worries, economic difficulties, time restrictions, etc. What determines our personal outcome, our life destination, is not the wind that blows on us, but how we set our philosophical sail.” In other words, it’s what we do about it. Do we take positive action, run up the sail, turn it into the wind, set and hold our course, and commit to our desired destination? Or, do we do nothing and let the winds take us where it blows? We all have the choice to step up and take responsibility for our own futures. I did, and so can you.




	•

	Make a concerted effort to think about what you want! I’ve found that most people don’t know what they want because they’re too busy thinking about what they don’t want! Take some quality time to think about the things that you really want to have and see within your life. This is an essential first step for anyone. So let this initial clarity create your intended direction; we can fine-tune exactly how this will happen a little later. Walt Disney said it best, “If you don’t have a dream then how can you have a dream come true?” Fill in your top five.




	•

	Don’t worry! If things haven’t worked out in the past, it really doesn’t matter. Trust me on this. It’s how you finish, not how you start. When you spend time worrying, it simply wastes today’s time by cluttering up tomorrow’s opportunities with yesterday’s troubles! Your past doesn’t define your future; the past is for reference, not residence! The future is yours to create.










Chapter 2—Are You Ready to Change?

I want to introduce you to a saying that will serve you well. It’s a great piece of advice that will not only help you obtain massive value from my book, but also greatly enrich your life: “Wherever you are, be there!” Let me explain.

My Day at the Park

Picture this: A businessman promises he’ll take his children to the park, something he’s been meaning to do for quite some time. The children are so excited about spending quality time with their dad, who incidentally is a very busy man. While he’s in the park with his children, his mobile phone never stops ringing! Alex is shouting, “Daddy, push me on the roundabout!”

“Just a minute, Alex. Daddy’s on the phone,” replies Daddy whilst he’s simultaneously trying to push Chris on the swing as he wedges the phone between his ear and shoulder continuing to talk. This goes on for quite a while, and before long it’s time to head home!

Here’s my point: Daddy did go to the park, but he wasn’t there. The message is this: Wherever you are, be there. Applying this philosophy to all areas of your life will greatly enrich the experience and subsequently produce much better results—e.g., happiness, enjoyment, memories, success, etc.

As a result of his distracted way, Daddy approached the afternoon at the park (which was me by the way) by continuing to do business at the same time as trying to play with the children. Consequently, the afternoon was not only spoiled for them but also for me. An afternoon that should have been full of fun, laughing, interaction, and bonding, sadly wasn’t anything of the sort.


I wonder what Chris and Alex would have written in their daily diary. “Today we went to the park with Daddy, but as usual, he was too busy to play with us!” I wonder what my diary entry might have said. “Went to the park with Chris and Alex when I really didn’t have time. Shouldn’t have gone, got loads to catch up on now!”

Something Else That Springs to Mind as I’m Sharing This Story
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Now, back to my point. When you’re reading through the chapters, don’t allow any distractions and remember the philosophy of wherever you are, be there. Focus on the information I’m sharing with you, and allow it to sink in. Something I strongly advise you to do whether you’re reading this as an e-book or a physical book is to highlight any areas that really strikes a chord with you or requires a call to action. It’s impossible to remember everything you read, and knowledge without a call to action is of no benefit to you—that is, unless the only thing you want to change is your level of knowledge!

To be able to live a more fulfilled life, we have to be open-minded to new suggestions, consider new perspectives, embrace learning, and be ready and willing to change the way we would normally do something. In other words, wherever you are, be there.

This was just a small shift in the way I used to do things, but it now makes a massive difference because it influences all that I do. Be prepared to try new things. Commit to this new approach, as this is the only way you’ll truly make progress. Making this decision is often the hardest part, not the actual doing. Remember, success is all about choice, not chance; you can choose to do something about it, or you can keep doing the same and stay where you are!



So my question to you is this: Are you ready to change?



If you’re serious about this, I would like you to stop reading for a moment, get yourself a pen, and enthusiastically write YES in the box below.
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I want to touch briefly on money just to gain some perspective. For many people, the reason why they’ve purchased my book is to be able to make more money. I do have a dedicated chapter on this, and I share with you exactly how you can make a great second income working spare time from home. For those who are more ambitious, I cover how you can make a staggering life changing income each month, but more about this later. Please resist the urge to go flicking ahead to this chapter. Discipline is a developed skill set, and you’re going to need it on your exciting journey, so now’s a good time to start!

Money doesn’t guarantee you happiness. I always found this statement very interesting, especially when I didn’t have any money. I remember hearing this phrase

repeatedly by many successful people, and I used to think to myself, It’s all right for you to say you have money; you’re not the one sinking here!

I heard an expression once that said, “It’s not what’s said, it’s what’s heard!” So, when I started to listen to what was actually being said, the penny dropped! What they actually meant was that money can buy you a house, but not a home; a bed, but not a good night’s sleep; education, but not experience; a wedding, but not a marriage; a holiday, but not happiness. All these things that money can’t buy are so significant and essential to have within our lives if we want to really enjoy life. So you see it’s not just about the money. It’s about so much more!

Let’s be clear, though. Lacking money certainly doesn’t make you happy! Being financially challenged is never any fun. Having to struggle to make ends meet and regularly feeling stressed are things we all want to avoid. Financial pressures can seriously affect our health and happiness. Having money, however, gives us more choices that can potentially lead to happiness.



I want to share with you a very relevant story that’s key to you making progress in your life:

Me and My Football

When I was about eight, my most prized possession was my football. I ate with it, slept with it, and polished it weekly…instead of my shoes! I knew all about football, even the offside rule! However, in some areas of life, like where babies came from, I was a little fuzzy! One afternoon, I was playing in the street and I lost my precious ball. I looked everywhere. I figured someone must have stolen it. Eventually, I spotted a woman who seemed to be hiding it under her coat. So I marched up to her and said, “Hey, Mrs, what do you think you’re doing

with my football stuck up your coat?” It turned out that she didn’t have my football. But, that afternoon I learned where babies came from—and what a woman looks like when she’s nine months pregnant! Later that day, I found my football. What fascinated me most of all was why, before the age of eight, I had never noticed a pregnant woman. And why, from then on, I seemed to be surrounded by them.

The key message here is that we reach certain points in our life when we’re ready to receive new information. And until then, something can be staring us in the face, but we just don’t see it!

Hopefully, you’re at a point in your life when you’re ready to receive new information on how you can make a real difference. You’ve taken that first important step by buying my book, but just remember that life rewards actions, not intentions! All the information in the world is of no benefit to you whatsoever unless it’s applied to something that makes a difference.

From time to time, we can find ourselves at an emotional junction where something has to change! We know that this certain something cannot continue any longer, and that enough is enough! It’s when we arrive at this point that we’re ready to take solution-oriented action! This type of motivation can be very powerful and is often the catalyst for great things to happen.


[image: Images]
 
Personal Stuff

In 2000, when I was falling behind in all my financial obligations as I’ve previously mentioned, I’d stopped opening the brown envelopes (the bills). I’d stopped answering the phone (people chasing me for not opening the brown envelopes). I was burying my head deeper and deeper into the sand, somehow hoping it would all just go away. It never did! I found myself at one of these emotional junctions where something had to change, and I decided to follow some good advice that had previously been staring me in the face, but I just didn’t see it: When we’re in the frame, we can’t see the picture! If I’d kept on doing the same, what was going to change? Nothing. Well, that’s not strictly true; things would have gotten worse. I needed a solution, so I decided to contact everyone who was chasing me for money. I explained my situation and offered to pay a nominal amount that I would increase as soon as I could afford to do so. I confirmed this in writing and sent a large number of letters off by recorded delivery. I was amazed that, with the exception of one organisation, they all agreed to my proposal. Almost instantly, a massive pressure was lifted from my shoulders.


[image: Images]
 

I couldn’t change the circumstances—I’d already created them—but I could change how I responded to them. It was a very positive start, which in this instance provided me an instant result. And it serves as a great example to illustrate the point that, for things to change, we must change!

How do you feel right now about making positive changes in your life? Most of us seek and fear change simultaneously, but if we really want to be able to get more out of life, we need to embrace change. We need to see change as an opportunity, and we need to make change our friend. After all, it’s the changes we make that will enable us to get more of what we want. So we need to seek out new perspectives (more about this later) and look more closely to our daily habits, because at first we make our habits, then our habits make us! My then newly formed habit of ignoring the people I owed money to simply compounded the problem. It added to my stress, and it increased my level of unhappiness.

Change is one of the main constants in life, which is quite ironic. However, we don’t usually spend that much time thinking about our relationship to change. Or, specifically expanding on our ability to adapt to change, we usually deal with it from a place of survival, reaction,

or necessity, and that’s exactly what I did! Long-term change is more of a process than a single positive action that gets a result. Once I was able to repay the people I owed money, I put some systems in place and became more organized than I’d been for years. I subscribed to Internet banking so I could keep a closer and more watchful eye on my finances. I became far more aware of what I was spending and when, as well as how much I could afford. At the time this wasn’t much, but I adopted these practices moving forward to the present day. As I said, long-term change is a process involving greater application, more planning, and preparation. These are— things that anyone can commit to if they want to. I realised that for circumstances to change, I needed to change, as I had no intention of returning back to my old ways; I couldn’t stand the stress! The change required provided me with an opportunity to get better. Life is always trying to teach us lessons, and if we don’t learn the lesson, it keeps repeating it until we do get it. What’s life trying to teach you right now?

I learned a very important lesson from this experience—i.e., things are not set in stone and we can influence outcomes by simply taking different actions. It’s simple really, but what happens is that our judgment in the moment becomes clouded by our emotions, and we don’t always think rationally or take the right action that provides us with the best possible outcome.

Many people who decide to make changes in their lives don’t seem to grasp the reality that nothing will change until they take consistent action. It’s easy to sit back and dream about the new lifestyle, but where most people become stuck is in the taking action part. Look at it this way: When you want to build a house where do you start? You find an appropriate piece of land, you buy it, you locate and engage an architect to design the house, to go over the plans, etc. We all know that you can’t simply conceive the idea of building a house and expect

it to miraculously appear. Yes, we have to see it first, but this is just the first step.

When you want to design and build your new life, you need to design exactly what it will look like. You have to go over the plan by setting goals (more about this later), and you have to take action to ensure you make measurable progress until your vision becomes your reality. You wouldn’t commit to buying the land, designing the house, creating the plans, and then not build it, would you?

Most people would like to change their lives; unfortunately, they usually do nothing about it. I mentioned this right at the start of my book, and it’s sad because we often convince ourselves there’s nothing we can do about it, and we actually believe it. In reality, however, it’s simply an excuse that we tell ourselves to avoid having to assume more responsibility (more about this later). Sometimes, we can notch it up a gear and even become expert complainers. I refer to these people as MATT (moaning all the time). Remember, this used to be me, and I used to wonder why this was happening to me. I was stuck in this big rut; my life seemed to be going around in circles and going nowhere, and it was extremely painful. If I had continued to think and act the way I was, I hate to think what my life would have been like today. Don’t let this be you!




Quick Chapter Recap





	•
	Wherever you are, be there! Focus 100 percent on whatever you’re doing. Remember the park story and how the enjoyment of the outing was considerably reduced simply because I may have been there in body but not in mind? Well, it takes both to enrich the experience. It could have been a great day, but sadly, it wasn’t. Don’t miss the opportunity to enrich every day of your life because this is not a dress rehearsal. Life is now!




	•
	Money doesn’t guarantee you happiness. It can only increase your range of choices. Happiness is about so much more. Remember, a house but not a home, a wedding but not a marriage. Imagine having lots of money and your family or your health is falling apart! Work hard on the little things that don’t cost you any money.




	•
	Good advice can fall on deaf ears. Remember the football story! The answer can be staring us in the face and we don’t even see it—that is, until we reach a point in our life when we’re ready for new information. The answers to our problems are not always epic. Quite often, they simply come from the application of good old common sense; the problem is that common sense isn’t always common practise.




	•
	If you want to change your results that you’re getting in life, start by changing what you do. Remember the story of me burying my head in the sand? I couldn’t change the circumstances (I had already created the problem), but I could change how I approached the problem and what I subsequently did about it. Change your response;

take a different type of action, a solution orientated action, and you will be amazed at how you can change your outcome.




	•
	Life is always trying to teach us lessons. What’s happening in your life that really needs to change? What’s life trying to tell you? Are you simply ignoring it? If nothing changes, nothing changes!










Chapter 3—Making Excuses

In chapter 1, I left you with a very important task—to create a list of the top five things that you want to introduce or change in your life. It’s possible that you’ve been so captivated with reading my book that you’ve been unable to put it down for a second. Plus, I’m sure that because of your busy work and life commitments, you’re chasing your tail, but you definitely intend to do it, as you appreciate and understand how important it is. Or, it’s also possible that this is not the case, and because human nature is what it is, there’s a distinct possibility that you haven’t gotten around to completing this exercise!

Well, this chapter is conveniently about making excuses, and I’m going to share with you some information that’s going to be a bit tough to hear. How do I know? Because I’ve been here too. They say that the truth hurts sometimes; however, in the interest of you making progress, I’m just going to go for it. Sometimes, it’s better to hear what we need to hear and not want we want to hear—that is, if the truth can prevent us from making a big mistake!
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As you continue to progress through each chapter, your awareness about how you can truly get more out of life will become clearer and clearer. As I always say, “We don’t know what we don’t know,” so we always need to be open-minded enough to keep learning. You’ll start to understand and appreciate that you’re capable of so much more, and that the single biggest barrier that ever holds us back in life is ourselves! A commonly exercised human trait that holds us back in life is when we make excuses! Trust me I know; I’ve had plenty of practise. I’ve come to realise that making excuses simply steals away opportunity.

The Hard Line!

It’s always easier to blame someone else than it is to blame ourselves! Excuses are what we make up to avoid taking responsibility, and as long as we continue to buy into our own excuses, we can never move past them. One of the most important steps we must take when we decide we want more out of life is to uproot excuse making and confront the real issues behind the excuses with consciousness and courage. Listed below are some of the most common excuses and the corresponding truths. See if you can recognize any of them.

1. I don’t have enough time

Whenever you hear yourself making this statement, you know that deep down this is not the truth. The truth is that you haven’t made that which you supposedly lack time for important enough! I don’t have time to exercise. I don’t have time for a relationship. I don’t have time to start my own business. I don’t have time for this or time for that. It’s all about priorities, really. You have as much time as anyone else does, and other people are already doing

these same things. The primary difference is that they know where to prioritise their time!

Now, it’s very likely that you’re thinking right now, You don’t know my life. I really don’t have a spare minute. If so, don’t worry; I cover this in a later chapter and you’ll be amazed, truly you will!

Now, back to the tough stuff! It’s fascinating that people who say that they don’t have time somehow find plenty of time for marginal activities like watching TV or playing on Facebook. If you’d like to get fitter but think you don’t have time to exercise, then logic says you don’t have time to watch TV! This is simply demonstrating that exercise isn’t an important priority in your life. It’s easier to blame the problem on a lack of time. But the real problem is not a lack of time; it’s more a lack of will.

2. I don’t know how

I’m sorry to say this, but in this age of technology where everything is at our fingertips, I don’t know how is even more of a copout than ever before!



Some thoughts: Are we capable of learning? Yes! Did we stop learning after mastering how to crawl? No! Did we spend all our time complaining that we didn’t know how to walk? No, we just got on with it. Some of you may be thinking, Ah, but we were just toddlers then and unable to think logically. Exactly. As adults, we think too much and it holds us back!

The real truth behind, I don’t know how to is instead, I’m unwilling to learn or I’m unwilling to make the effort to learn. The real travesty here is when we buy into our own excuses because we’re really good at making excuses of why not to do something.


3. I don’t have the money

If there’s something you want, I don’t have the money is no excuse for not getting it! Let me explain. We live in a society of instant everything, from fast food to fast cash. People don’t want to wait for anything anymore. If there’s something that we really want or need, we can always find ways to get it! The truth behind, I don’t have the money is I don’t really want it badly enough or I’m too impatient to wait long enough to find a way to get it. Again, if we say it often enough to ourselves, we can convince ourselves it’s not possible. But it is!

Personal Stuff

When I was 17 years old, I once drove through a little village. I saw something in that village that had the most incredible effect on me, and I haven’t forgotten it. I saw a beautiful detached house and on the drive stood a gleaming silver 4×4 and a very large caravan. A man was washing the caravan with a jet spray whilst two small children were playing on their bikes; one of them was chasing after the other, squirting him with a water pistol. I remember it as if it were yesterday and thought, Wow! I would love to have a life like that. It looked idyllic. I remember thinking, What do people do to be able to afford a life like that? Remember, I was only 17 and I thought that success was just about money!

I wanted to live in a house like that. I wanted a beautiful car like that. I wanted the caravan; it just screamed fantastic lifestyle to me. The two little boys seemed so happy, and I imagined they wouldn’t want for much! Here’s my key point: I didn’t have the money. I was working a dead-end job and couldn’t afford to buy a wooden shed, let alone a luxury pad! However, I decided that day I was going to do everything within my power to have it. I didn’t really know how to go about it, but I

definitely had a desire to aspire! A few weeks later, I had a chance meeting with a successful businessman who gave me some advice that would not only significantly change my circumstances within a short period of time, but also change my life forever. It only took me around 48 months to be living the dream. If you visit my personal website, www.thegeordieguy.com, you’ll see that by age 21, my vision became my reality. What’s interesting is that the chap living in that beautiful house became my neighbour! I didn’t get the caravan, but instead I bought a speedboat. I didn’t buy a 4×4, but I bought a red Porsche, which was my boyhood dream car. Remember, I was only 21 years old.
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We’ve all heard the expression, “Where there is a will, there’s a way.” I’ve learned that our yearning potential is more powerful than our earning potential. I guess I was labelled as not being very smart, having left school without any qualifications. After all, this is how society seems to grade our level of intelligence. As a result, I was only offered dead-end jobs, as no one would give me a chance without these formal qualifications. Nevertheless, it was my yearning potential and work ethic that created my success, not my labelled earning potential—e.g.,

“He’s worth minimum wage.” Earning the money you need is only a matter of time and effort, and we already know that not having enough time is not a valid reason; it’s only an excuse!

Don’t allow your excuses to run your life. If you catch yourself using one of the lines above, immediately replace it with a statement of the real truth. At first, the truth will feel uncomfortable because it’s so much easier to say, I don’t know how to than it is to say, I’m unwilling to learn. But, when we’re honest with ourselves and admit our unwillingness, laziness, or lack of motivation, we finally face the truth. If you’re able to do this, you should be congratulated because you’re giving yourself the opportunity to make real progress.

Don’t Let Your Ego Hold You Back!

It’s easier on our egos to apportion blame and failure on something other than ourselves. But as long as we use such excuses, we can never solve the underlying problems. We need to invert our excuses and look beneath them to find the internal causes that we can control. What we can control, we can improve. We can’t control time, but we can control how we prioritise our actions that fill the time. We can’t control the rainy weather, but we can control what we wear to keep us dry and warm when we’re in it.

There’s an expression a friend and colleague of mine named Rob Forster uses all the time: “When you’re pointing the finger of blame, there’s three pointing back at you.” Look at the way we hold our hand when we’re pointing; it’s a great example to use and it makes a very valid point.
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Muster the courage to face the truth instead of making excuses. Only when you admit the truth do you gain the power to do something about it. If you admit your laziness, you can work on it. If you admit your lack of motivation or skill, you can work on those too. Don’t doom yourself to perpetual mediocrity. Stamp out your excuses, face the bitter truth, and start taking the steps necessary to change the direction in which you want to go.

So when we find ourselves with unfulfilled dreams and aspirations in any area of our lives, our first port of call is to look to ourselves and analyse our excuses.



Have a look at these lighthearted examples:



Julie says, “I would love to study Archaeology, but of course, it’s impossible.” What she really means is, “To study archaeology, I would need to: (A) get the necessary qualifications, (B) find a second income to finance the course, (C) get a loan, and (D) stop going out on weekends for three years.”



Julie decides archaeology is not worth that kind of effort!




Paul says, “I would love to buy my own little house.” He’s been saying the same thing for twenty years. What Paul really means is, “I would love to own my own home if: (A) I didn’t have to save more money, (B) I didn’t have to work any harder, or (C) the cost of furnishing a new home wasn’t so expensive.”



Paul decides to keep on renting!



Julie & Paul have made decisions and there’s no right or wrong answer. However, what I hope you can see is that it’s potentially destructive if they make out that they have no choice. We must remember that happiness and success are not free! They do require at least some time, effort, sacrifice, and commitment.



Let me share with you a very brief story that supports what I’m saying.

The Beautiful Garden—unknown author

A priest was enjoying a stroll through a local village one summer evening. He stopped and noticed a man working away in his garden. “Hello,” he said, “What a glorious evening.” The man looked up and said, “It certainly is father.” The priest said, “The Lord has blessed you with a beautiful garden.” The man replied, “Yes he has. However, you should have seen it when the Lord had it entirely to himself!”

It’s so true. Usually, no one sees the effort, sacrifice, and commitment that goes into a project or an endeavour—you know, the behind the scenes stuff. How often do we look over the fence and see that the grass is greener than in our very own garden—e.g., life, career, family, health, fitness, finances, business, etc. I quickly realised that, if their grass is greener—i.e., people who

have achieved successful results in their life—maybe it’s because they take better care of it!
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It’s true that there will always be bills, things will break down, things will need replacing, and unexpected challenges will pass our way. There may be storms and natural disasters, but there will only ever be one life for you to live. Don’t put your life on hold and don’t let opportunity pass you by; make your life as special as you can before it’s too late!




Quick Chapter Recap







	•

	If you’re not where you want to be in life, analyse your excuses. This may seem harsh, as there are some things in our lives that are genuinely out of our control. However, what we need to do is recognise whether something is really out of our control, or whether it’s just an excuse. We need to be honest with ourselves and start taking more responsibility if we want to get more out of life.




	•

	If their grass looks greener, find out how and why. Then, be prepared to take good advice and follow it up with consistent action. If you want more, you have to be prepared to do more. Success leaves clues.




	•

	You’re in control of you. If we really want to know who’s truly responsible for the events in our lives, we simply need to look in the mirror!




	•

	Courage doesn’t always roar! Sometimes, it’s the quiet little voice that says, “I will try again tomorrow.” We’re only human and we’re far from being perfect; however, as long as we’re honest with ourselves and we do our best as often as we can, we will move ever closer toward the life we desire.










Chapter 4—Attitude Determines Your Altitude

Having a great attitude is the essential ingredient required to get more out of life. The interesting thing is that everyone thinks there’s nothing wrong with theirs. This is because we don’t know what we don’t know! Only when we look closer at what an attitude is do we start to realise that maybe we’re not so perfect after all. Did you know that another word for your attitude is your thoughts?

We’ve all heard sayings such as, “She’s got a really good attitude; she’ll go far,” or “That lad’s got a bad attitude; he’ll never amount to anything.” We all know how to use the word; however, we usually relate to it on a basic level and not to the degree where we understand that developing our attitude (our thoughts) becomes the single most important component to our happiness and the success we achieve in life.
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So our attitude is simply a point of view. It’s our thoughts when we’re faced with a specific situation.




Our attitude is made up of three components:







	•
	What we think



	•
	What we feel



	•
	What we do






No matter what situation you find yourself in, you’ll always have certain thoughts about it. You’ll also have an emotional response to it, and you’ll behave in a certain way because of it.

The better your attitude is, the better your results will be. To begin changing or developing our attitudes, we must become more aware about what we’re actually thinking because this has a very powerful effect on us. For example, when we feel sad, anxious, annoyed, frustrated, etc., the only sure way to improve how we feel (our emotions) is to change our thoughts. It’s only by doing this that we start to feel better, and therefore we act differently, so naturally this can produce a much better outcome. Our thoughts really do hold the key to success and happiness. I can’t emphasise this enough.

When I decided to deal with my desperate financial situation—as opposed to continuing to bury my head in the sand—the focus was on obtaining the right solution. And when I finally found it, I began to think, feel, and act differently; this was the start of me developing a better attitude. Once we fully understand the power of a developed and positive attitude, our approach to everything changes. We may not be able to control what’s just happened to us; however, we can control how we choose to respond to it. Remember the set of our sail? This opens up a whole range of possible outcomes that perhaps you were previously blinded to. Again, remember the story about me and my football.

It’s a fact. We’re all capable of achieving so much more, and to do so we must start to believe that if others can, we can too. When we start to believe we can

accomplish something, we’re much more likely to have a go, and we take a more positive goal and solution orientated action. And because we’re thinking and acting differently we feel different too, and this is the start to getting much better results.



You notice the difference between possible and impossible Is IM (I’m). That’s you—you make all the difference!
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Back to Basics

Have you ever noticed that when children are faced with learning how to ride a bike, they’re usually a little reluctant to try it? They inevitably fall off a few times (didn’t we all). I did many times, and I remember how it dented my confidence (and my elbow). I could have easily thrown in the towel during my little moment of self-doubt when I was thinking, I’m never going to be able to do it! But what is it that makes us keep trying? Usually, it’s the constant reassurance and encouragement that came from our parents. For example, I specifically remember my dad saying, “Come on son, you can do it! You’re nearly there! You were doing it; you just stopped pedalling is all!” So what do we do? We continue, even if

it’s with a little hesitation. Then, amazingly, we begin to make progress. How did that happen? We kept trying, and when we started making progress, our thought patterns suddenly changed. They changed from, I’m never going to be able to do this to I can do this. We’re start to feel more confident (steps of progress), and before long we’re doing wheelies and whizzing around like a pro! I’m sure you can relate to something very similar from firsthand experience.

It’s amazing how our thoughts control everything. If you’re a parent, you’ll appreciate that we spend a large part of our lives giving our children advice, such as “Go on, give it a go!” or “You can do it; I know you can!” However, we often forget to follow our own advice, and something seems to happen when we reach a certain age. We stop believing that we can achieve new things, so we stop trying. We all need to go back to basics and start believing in ourselves again. We need to share our objectives with someone who cares, someone who will offer us encouragement and support us in our quest the same as when we were children. Make a date with a mate! This will really help you, and it will make a tremendous difference to your results. So don’t keep it to yourself—give yourself the advantage you know works. After all, we were all kids once. So, think positive, feel positive, be positive, and take action

Can you remember the film SPEED, with Keanu Reeves and Sandra Bullock? In one scene, the bus they’re on is wired with a bomb, and if the speed of the bus dropped below 50 mph, the bomb would explode.



Now, consider this the following:



If you were a passenger on this bus, how would you want the driver to react?


A) Would you want your driver saying, “Stay calm and buckle up. This is going to be bumpy, but don’t worry; we’ll find a way out of this”?

B) Would you want your driver yelling, “We’re doomed! We’re all going to die! I’m sorry it’s over”?



Which driver is more likely to get you to safety, A or B?



Now, let’s think about your everyday life in which you’re the driver. Which approach is more likely to solve your problems: Where there’s a will, there’s a way, or, We’ll never be able to do this? This is the true essence of positive thinking. Now, we all know it takes more than just positivity to make things happen, but it’s a great start. When we think positive, we naturally gravitate toward possible solutions. We look for ways to make things happen, not wait for things to happen. We really can become self-fulfilling prophecies! Thinking positive is our best chance in life. But remember, thinking positive precedes taking action—i.e., we can only score if we take a shot!
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Let me enlighten you as to why we all think the way we do. I find it fascinating, so check this out…



This section will really help you understand the science behind our thinking, why we do what we do, and why our little thoughts and actions can completely sabotage our lives if we’re not careful. In order to get more out of life, it’s essential that you understand how this works. So buckle up and please give me your full concentration. Our conscious thoughts and actions repeated over time actually create a subconscious program in our brain. A typical example of this could be driving a car.

Let Me Explain…

When we’re first learning to drive, we’re consciously thinking about every single part of the process—e.g., the brakes, clutch, accelerator, effective all around observation, etc.—but sometimes getting all of this coordination correct can be a bit tricky. Yet, after awhile, we’re driving completely on autopilot. We drive all the way home absorbed in our music and our thoughts, but we can’t specifically remember any part of the process— we just did it! Can you remember back to when you were first learning to drive? I know I can, grinding the gears, stalling the engine, kangaroo petrol, etc., and yet now, through experience, you’re a competent driver, and your subconscious mind does it all, and you’re almost completely oblivious to the whole process. How marvellous, eh?

Think about this: What other things in our lives do we do on autopilot—that is, without being consciously aware of it? Just out of curiosity, what shoe do you put on first? It will always be the same foot! Give it a go but don’t think about it; just reach for your shoes and put them on. Incidentally, mine is the left foot first. When I consciously

go to put my right shoe on first, it feels very strange and a bit uncomfortable. Here’s another key message that supports what we were talking about in the previous chapter: Change is uncomfortable and we tend to naturally resist it. When we try something different or new, we usually have mixed thoughts about the task (our attitude toward it), and it makes us feel uncomfortable. Therefore, it’s very important to understand that unless we make a concerted effort to push through change—i.e., the thoughts, the emotions we experience when we’re faced with change, etc.—we can very easily stop trying.

Choosing not to push through results in us settling in a place known as the comfort zone, where everything is familiar and safe. This is where our life patterns are formed and our destiny resides. This is where, by choice, we’ve decided to keep doing the same and therefore we keep getting the same. Ultimately, this is how and where we live our lives. What we’ve inadvertently done is created a false ceiling, which completely limits our potential. This ceiling is not really there; it’s a figment of our imagination based on our own limitations that we’ve placed on ourselves because of our belief systems—i.e., I can’t do that or Yes I can. As a result, this takes us back to our attitude determines our altitude!
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Here’s a powerful thought: What do you think happens if we have conscious recurring negative thoughts over a period of years? Such as—







	•
	I’m always broke.



	•
	I’m no good at this.



	•
	I can’t do this.



	•
	I’m never going to lose weight.



	•
	I’ll never meet anyone nice.



	•
	I’m never going to be successful.



	•
	I’m never going to get fit.



	•
	I’ll never get promoted.



	•
	I’m never going to be able to pay off this debt.



	•
	It’s never going to happen for me.



	•
	I’ll never have the time to do the things I want.



	•
	I’ll never change my life.






By having thoughts like these, we create a subconscious automatic program. Remember, this is happening without you consciously being aware of it, so even though I’m explaining this to you, you could be forgiven for consciously dismissing this as something that’s never happened to you. In reality, however, this negative subconscious program is sabotaging your life.

Let Me Explain

Remember when we were learning to drive, we pushed through our initial thoughts and feelings—e.g., doubt, feeling uncomfortable, fear of trying something new, failure, etc.? Well, this created a positive automatic program and we know that this ultimately resulted in us being able to drive (positive benefit). Well, the same happens with a negative automatic program—i.e., we just do stuff without any conscious effort. However, the result can have a debilitating effect on our lives. If we have these thoughts often enough they become our

reality, and we continue to attract more of what we’re thinking about most of the time (our dominant thoughts) into our lives! If you’re being introduced to this theory for the first time, I know it may sound a bit bizarre; however, I want to reassure you that this is a recognised field of study known as the law of attraction. No, it has nothing to do with how good-looking you are to the opposite sex! So, if you’re struggling to grasp this, please don’t worry; as you progress further through this chapter, your understanding will become much clearer.



Here’s what’s exciting: Once you start to understand subconscious patterns, you begin to realise that you can take hold of the controls at any time you want, and you can navigate your way to a completely different destination. Your future depends heavily upon your conscious dominant thoughts.

What I would like you to do now is to write down your three most dominant thoughts that you have on most days, including how they make you feel and any actions you might take as a result of them. The idea of this exercise is to create some important awareness to help you recognise what subconscious patterns are being formed, and what effect this is having upon you and your life. By consciously recognising such areas, you can identify if these thoughts are helping you or holding you back.



Thought 1: What do you think about most of the time?





	1.
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Feel: How does this make you feel?





	1.
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Action: What happens as a result? What you do?





	1.
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Thought 2:





	2.
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Feel:





	2.
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Action:





	2.
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Thought 3:





	3.
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Feel:





	3.
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Action:





	3.
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Now that you’ve taken the time to recognise what your dominant thoughts are, how they’re making you feel, and what effect they’re having on you—i.e., what you do as a result of these thoughts and feelings—now you have an opportunity to do something about them. What you measure, you can improve upon, whether these thoughts are negative or positive. Remember, it’s not the cards you’ve been dealt that wins the game: it’s how you play the hand!

What I want you to do next is to write down what you think you could do to improve the situation that’s connected to your dominant thoughts. What are your possible options? Be creative and think hard. I want you to think about what I said earlier about the driver on the bus because we’re looking for the driver who says, “Buckle up, this is going to be a bit bumpy, but we’ll find a way to safety.” Just jot them down; the purpose of this exercise is to get you thinking by positively focusing on the

solution and not the problem. Remember, there’s real value in getting a second opinion from a good mate or a colleague; they’re not as emotionally connected to the problem as you are so they’re more likely to see a rational and logical solution, whereas your emotions may be clouding your judgement.



Possible Solutions: Just jot them all down—decide later on which ones to pursue. Where focus goes, energy flows!
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Most people have heard of Roger Bannister; he was the first athlete to run a mile in under four minutes back in 1954. Prior to his accomplishment, it was thought to be physically impossible. What’s even more staggering is that within three years, an additional 16 people did the same. If ever there was a victory to dispel self-limiting beliefs, Roger’s achievement is a superb example.

It all comes back to your why. It’s what you think and feel about something and what actions you’re prepared to take that’s far more important than any amount of how-to information. Simply put, it’s your attitude! If Roger Banister had thought it was truly impossible, he would never have kept trying—what would have been the point? However, he believed it was possible, and he kept training. He continued pushing himself because he believed he could do it. His thoughts, feelings, and actions were all commensurate with how strongly he believed in achieving his goal. His “desire to aspire” to break the world record—despite those who said it was impossible. What we think about, we bring about! What do you think Banister’s dominant thoughts were every day? What subconscious automatic program do you think Roger was creating and compounding every day?




WARNING: What I’m about to say next may be a little difficult for some to accept. I remember when I was first asked to consider this. I struggled with it and even felt a little offended. So just for the record, I want to help you and it’s not my intention to offend you, but this is such an important point that I need to make, so here goes.

If you want to check whether you have a good attitude or not (i.e., what your thinking is like), check your life! Your prosperity, your happiness, your general level of fitness, the quality of your relationships, they’re all a reflection of your most common conscious thoughts repeated over time, delivering there results in the now. The life you lead today is actually the result of your previous thoughts—i.e., your attitude, the actions you’ve taken or not, and the routine decisions you’ve made every day up until now! Every day becomes a continuum because you’re always in the process of creating your future tomorrows right now. This is why we can all start at any time to create the future we truly want and not the one we would probably end up with if we all kept doing the same. Look at it this way: 50 percent of your life is a result of your yesterdays and the other 50 percent is in preparation for your tomorrows!

Check This Out…

John says, “Yeah, but I think the way I do (negatively) because my life is a mess!”



No, John, your life is a mess because you think the way you do (cause and effect). It’s only a small shift, but it’s the difference between success and failure, happiness and sadness, and whether you get more out of life or not!




Quick Chapter Recap







	•

	We’re all capable of so much more. When Roger Bannister ran the four-minute mile, he demonstrated that if we really think we can, we can achieve so much more. What’s also very powerful and equally as important is how in the following 36 months, many other athletes achieved the same result. This was simply the product of a positive mind-set—i.e., if he can do it, so can we! This mind-set silenced the critics, thus putting a stop to the previous limiting beliefs and opening the opportunity for others to do the same if they wanted to. The key word here is want because it’s all about an individual’s reason for wanting to do something, the why! Just because it’s possible doesn’t mean you will achieve it. I mean, you won’t catch me aspiring to run a mile in less than four minutes, not because I couldn’t but because it’s simply not important enough to me. I’m not prepared to make the necessary commitment or sacrifices that would be required for someone to do so. It’s the principle that’s important because it proves we’re capable of so much more, even if we don’t fulfil our potential. The good news is that most of us are not top-flight athletes who need to break a new world record. We simply need to make some positive changes in our lives. Perhaps up until now you didn’t realise how to get more or how to become more. Hopefully, you’re starting to think a little differently now (i.e., your attitude toward achieving), and your future’s already starting to look more positive.




	•

	We’re on autopilot 80–85 percent of our time, and most things we do stem from our subconscious mind. The habits we’ve formed over time make us

or break us. At first, we make our habits, but then our habits make us. By taking hold of the controls, we look more closely at our developed habits, our typical thinking, how this makes us feel most of the time, and what subsequent actions we take (if any). If you do take action, ask yourself, Is it solution and goal orientated, or does it just make me feel the same or worse and nothing really changes?




	•

	Our attitude shapes our life! Because our thoughts create our feelings, which results in the actions that we take (or don’t take), this ultimately determines what happens in our lives. Success and happiness and sadness and failure are all governed by the same thing, our thoughts! Success is not something to have; it becomes something we attract by the person we become. If we change how we think, we change how we feel, and the actions we subsequently take changes what we get. I’ve changed, and that’s why things have changed for me, and it can for you too.
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Chapter 5—Goal Setting: Getting What You Want

Goal setting is just another way to say how to get what you want. It doesn’t matter what we call it, what’s important is that we learn how to do it. Some sceptics have the preconception that goal setting is a load of American mumbo jumbo and that it has no place in life because “What will be, will be” and we have no control over what happens to us. In my opinion, this is a load of rubbish. And everything you’ve read so far confirms this.

Getting what you want out of life requires clarity. I’ve already talked about how vitally important this is by asking you to make a list of your top five things you would like to have and see within your life. This was more of a generalisation to create some initial clarity to see how your life could be. Now it’s time to show you how to fine-tune this generalisation into the specifics required to set very clear and concise goals. The process we’re about to discuss is what all successful people do to turn their desires into reality. It will never happen by chance, only by choice!
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The amount of effort and the intensity exerted depends on you and how important is it to you, just as I demonstrated to you with the story about Roger Banister. It’s this level of importance that creates your driving force. If you’re newly introduced to goal setting, it may surprise you to know that you already set goals every day, you just didn’t realise it! Let me explain.

Personal Stuff

Every evening without fail, my wife Claire sets the alarm clock to go off at 6:45 a.m. Every morning, Claire springs into action. Breakfast is made, children are organised, and packed lunches are made. The house is a hive of activity. Then, at 8:30 a.m. on the dot, everything seems to come together. It’s time to head off on the school run. It’s time to wrestle through the traffic and arrive almost with military precision at the school. I’m sure many people reading this can relate to this start to the day.

Some of you may be wondering, “So what’s this got to do with goal setting and equally as important, goal achieving?” Let me explain further. We have a goal—i.e., to get the children to school on time by 8:50 a.m. We have a date for accomplishing the goal—i.e., every morning. We have a plan in order to achieve this goal— e.g., an alarm clock, a routine of activities from washing to breakfast, preparing packed lunches, and leaving at 8:30 a.m. on the dot to allow enough time for the journey taking into account increased traffic.

There are so many areas in our day-to-day life where we’re already setting goals, and we don’t even realise it. Imagine what you could achieve with a greater awareness and understanding of goal setting and how you could consciously use this to significantly improve your life.

The very first goal I set for myself was to get a mobile phone. Goals can be very small or impressively

large. The beauty of setting goals is that they belong to us so they can be whatever we want them to be. Here’s what I do every year and I recommend you do the same.



I have two sets of goals:



1) Business goals



2) Personal goals



I simply sit down and think about what I really want to achieve within the next twelve months. These are things that are important to me, goals that I know will motivate me to work hard because I really want to achieve them. In the first chapter, we talked about what top five things you would like to change in your life to provide clarity on what your life could look like. Now, it’s time to get specific because this is the only way to achieve measurable progress. It’s important to understand what an actual measurable and achievable goal is. For example, consider the following:





	✓  
	Saying you want to lose weight isn’t a goal; saying you want to lose two stone is.



	✓  
	Saying you want to create growth in your business isn’t a goal; saying you want to grow your business by 25 percent is.



	✓  
	Saying you want to spend more time with your children isn’t a goal; saying you want to go to the cinema with your children once a week is.



	✓  
	Saying you want to become physically fit isn’t a goal; saying you want to go the gym three times per week is.







Start thinking about specific goals you want to achieve over the next twelve months, because very soon I’m going to ask you to commit them to paper and identify the ones that are vitally important to you. Initially, you

should make a conscious decision to concentrate on your top one or two goals only, which will greatly increase the likelihood that you’ll attain them. Sometimes we can try to bite off more than we can chew by trying to change or chase too many things at once. This is a bit like an eagle trying to focus on chasing a few rabbits all at the same time; it doesn’t catch any of them! Before I ask you to write them down, I’m going to take you on a little journey that will massively increase your understanding of goal setting and massively improve your results.


Personal Stuff

One personal goal I set at the beginning of 2011 was to lose 1.5 stone in weight, and to tone up and get back into my 34-inch jeans.



Why is this important to me?



1) I’m overweight. I’m 47 and I know my weight can have serious implications on my health.



2) I’m not looking or feeling my best.



3) I have two sons under the age of 12, and it’s important that I remain as active as possible so that I can fully enjoy playing with them.



4) My wife is ten years younger than I am.



5) I’ve always taken pride in my appearance.



6) It feels fantastic when people say, “You’re looking great! Have you been working out?”



7) Whenever I’m at my ideal weight, I have much more energy and I enjoy life so much more.




Because I’ve set a very clear and concise goal with an attached deadline, it’s becomes very measurable, and because I’ve identified why this goal is important to me, I’ve massively increased the likelihood that I’ll achieve it. By comparison, if I’d simply set this goal out of routine— such as a New Year’s resolution or perhaps because it would be nice to lose a bit of weight—it would never carry the same power.

So knowing why your goal is important to you is essential; otherwise, it’s just a wish and I’ll guarantee it’s unlikely to result in a successful outcome.

YOU CAN STACK THE DECK IN YOUR FAVOUR!

The single act of writing your goals down increases the chances of you achieving them by 1100 percent. Yes, that’s right, a massive 1100 percent. This is a considerable increase in probability that you’ll get what you want just by writing it down. A survey conducted by a major newspaper asked people if they’d achieved their goals from the previous year. The result was that 46 percent of those who wrote down their goals achieved them, compared to only 4 percent of those who didn’t write them down. That’s 11 times the difference. Have a look at these statistics. Is there any wonder most people live a life of mediocrity?








	•  

	As many as 97 percent of people don’t set life goals or they set them in the wrong way. Consequently, they wander through life merely going where the tide takes them. This is something I often refer to as a wandering generality, as opposed to being a meaningful specific—i.e., someone who knows what they want and knows how to go about getting it.




	•  

	25 percent of adults quit working toward their goals/resolutions after just 1 week.




	•  

	29 percent quit after 2 weeks




	•  

	36 percent quit after 1 month




	•  

	54 percent quit after 6 months







It’s staggering how many people slip back into the same old routine, ending up wishing things could be different and not making it so. Don’t let this be you.
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Personal Stuff

I remember years ago having maxed out a credit card over a period of about two years. I was sick and tired of making the minimum payment and making little or no progress toward what I owed. I told myself I had to clear my debt. My plan was to try to pay a little extra each month above the minimum payment. The progress was painfully slow, and it didn’t appear to make any difference at all. It wasn’t long before I quit that plan even though the interest was crippling. I convinced

myself it wasn’t working, and I became a statistic. I was one of the 54 percent who quit something within a 6-month period.

Think about this: It took me two years to get myself into this predicament and just because I wasn’t debt free within a few months, I gave up. How many of us can relate to giving up on something too quickly and then convince ourselves why we’d stopped, or why it wasn’t going to work for us? Perhaps it was weight loss, fitness, learning to drive, finances, a relationship, a business, a dream, or an aspiration. Remember, excuses are the things we tell ourselves to avoid having to accept more responsibility.

A few years later, having continued to meet the minimum payments, I was failing to make any progress reducing the debt. I was so angry because I was still paying out all this money each month and had nothing to show for it. As a result, I once again made the decision to do something about it for the last time. This time I decided to follow some good advice given to me by a friend, which would involve a different approach. I was ready to take action. Enough was enough. This couldn’t continue. My driving force felt super charged.

I put my plan into place, and I got on with it. I applied for a new credit card with 0 percent interest over 18 months on balance transfers. I transferred the debt and increased my payments to as much as I could afford to pay. I stayed disciplined and I started clearing off the debt, not merely the interest. I got so excited seeing the balance coming down each month that I searched for even more ways to keep paying a little bit more and a little bit more. I was so motivated because I could see progress. I paid off the card, and I don’t have credit card debt anymore.
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I appreciate that this isn’t a solution that’s available to everyone; however, the important points I want to make are listed below:







	•  

	When you set a goal with true conviction, it makes a massive difference to the outcome. Write it down, make a plan, stick to the plan with tenacity, and approach it with the attitude of failure isn’t an option. It’s the difference between being involved and being committed, between a successful accomplishment and just another failed attempt.




	•  

	Problems don’t fix themselves: it takes you to do that. The cavalry isn’t coming so don’t wait too long.




	•  

	Don’t quit when the results aren’t immediate. It takes time to get ourselves into a mess and it takes time to get ourselves out. Take advice from someone who knows—put a plan into place and then take persistent and consistent action. Keep committing to action, focus on the activity and the results will follow, as everything yields to persistence.




	•  

	Create milestones and celebrate your progress. There’s nothing more motivating than seeing progress being made, so break down your goal into measurable milestones—e.g., pay off £1000 of the £5000 debt then celebrate, then pay off another £1000, then celebrate again, etc. It’s very important to take time to celebrate these small steps of progress. After all, you might want to go out for an inexpensive meal with a loved one and open a bottle of sparkly wine and raise a glass to your success so far. This really creates a sense of achievement and focuses your mind for your ongoing achievement as you work toward your ultimate goal. This is all part of the successful goal achieving process.




	•  

	Why wait for a crisis? Many people wait until they’re faced with a physical or emotional crisis before they finally take control. Why do we do this to ourselves? Well, my theory is this: Escape is easier than change. If we don’t make a decision, we don’t have to face the challenge of doing anything different. It’s easy to avoid taking responsibility; however, if you choose to avoid responsibility, nothing will change. Don’t wait, act!
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Ok, it’s time to write down the top three things (goals) you would like to achieve in the next 12 months. Remember to be specific. You can decide later which one(s) will become your top priority. It’s worth mentioning that goal setting is an anytime decision and not just something that you would commit to at the start of a new year. Don’t bite off more than you can chew. Start with something important, but not so big that it becomes overwhelming for you—especially if you’re new to goal setting. Remember, my first goal was to be able to afford a mobile phone, and then it was to be able to get a carpet for the hall stairs and landing. Both goals were vitally important to us: one was for business purposes for me, and the other was for personal reasons for our home. Let’s get you started with the anthill before you scale the mountain. This will really increase your confidence as you begin setting goals, especially when you achieve your first successful result.



Simply write the letter P (personal) or B (business) alongside your entries.




Goals I want to achieve within the next 12 months:





	1.
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	2.
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	3.
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Helping you to get more of what you want is my top priority right now, so I don’t want the goals you’ve written to simply be an entry on a page. You have to make them happen, and what I’m about to share with you will lift them off the page and into your life!

To make the transition from goal setting to goal achieving, we need to go a little deeper and really understand them. Remember, most people don’t set goals, or if they do, they set them incorrectly. Therefore, it’s vitally important to make sure that everything you need to know and do is crystal clear. So let’s look at the mechanics of a goal and how to get it into the back of the net!



There are three key elements to a goal:







	•  
	An accomplishment to be achieved



	•  
	A measureable outcome



	•  
	A specific date and time to accomplish the goal






Why is goal setting important?







	•  
	Goals establish direction in our lives.



	•  
	Goals identify results. If no goal exists, how do we measure our progress?



	•  
	Goals challenge us to grow (get better). If you never set a goal, how can you ever stretch your comfort zone?



	•  
	Goal setting gives you confidence. Your frustration is immediately lowered when vagueness and doubt are replaced by focus and concentration.



	•  
	Goal setting forces you to be specific. It’s the first positive, obvious step to success (identified destination).







Develop Your Vision



Start with the end in mind. Imagine how an artist works. He or she already knows exactly what the end result looks like and then goes to work creating it. There are times when the work in progress bears no resemblance to the end result, and it’s the same when we’re working on our goals. Until we start to gather momentum (measurable results), our immediate results can be discouraging (remember the cream cake theory). However, it’s essential we remain resolute to the process to give enough time for the compound effect to reveal progress. The vision is our way of seeing or conceiving what we want to achieve. This is the single most important thing to have before we even get started on the planning stage.
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Create Your Goal Board

A goal board is a simple corkboard that you stick pictures on to represent your goals. It takes very little effort to do and it’s great fun; it’s like being a kid again making your Christmas list. You’ll be amazed by the impact it has on you. The major benefit is that it keeps your vision highly visible. If you want to lose weight, cut out a picture of someone who has lost weight and stick it to your board. Or even better, get a picture of yourself and cut your head off and stick this onto the picture of the fit body. If you want to get a new stair carpet, cut out a picture from a magazine that closely resembles the one you want. If you want more time with your children, cut out a family photo of everyone having fun together and stick it on your board. I have mine on my office wall. I see it every day and it reminds me of exactly what I’m working toward. It works directly opposite to the principle of out of sight, out of mind.

I’ve been using a goal board for years and they absolutely work. I find them incredibly motivating. On our current goal board, we have pictures of a country retreat set in acres of land next to more modest goals, such as a new digital camera and a coffee maker. It’s your goal board. If you really want something—and more importantly, you’re prepared to commit to doing everything physically possible to get it—get it on your board. It really helps to focus your mind on what you want, as opposed to what you don’t want. Remember, what you think about, you bring about!


A Typical Goal Board

[image: Images]

Ask yourself the following six questions (for planning your achievement):







	1.

	Who will be involved in helping you achieve this goal? A friend? A partner? A mentor? A team? Sharing your intentions with someone who can offer you encouragement and support will help you greatly. My wife Claire helps me with my weight loss goal by serving smaller portions, and we don’t eat quite as late as we used to. Claire has also become more aware of the food that we buy, as well as its nutritional value. Her support is extremely valuable in assisting me to achieve my goal.




	2.

	What is the goal? What specifically do you want to accomplish? Remember what I previously said about wanting to lose weight: Saying you want to lose weight is not a goal; saying you want to lose 14 pounds is. The difference is that we need to be specific; otherwise, how can we measure progress?

Saying you want to increase sales isn’t a goal; saying you want to increase sales by 25 percent is.




	3.

	Where are you now in relation to your goal? We need to step forward from a point of reference so that progress can be measured and tracked. People who keep records break records. Record your starting position and track and record all results. What we measure we can improve!




	4.

	When do you expect to achieve this goal? Unless you have a date to work toward, the goal is nothing more than a wish. Footballers have 90 minutes to win the game. Imagine if there was no final whistle! Work backward from the date you’ve set—e.g., if your goal is to lose 28 pounds in 12 months, if you break this down into monthly targets of 2.5 pounds, this can provide you with a framework to ensure you remain on track. I’m sure in reality a dietician or nutritionist would be able to explain the best way to lose weight; however, in this instance it’s the principle I’m sharing with you that’s important.




	5.

	How will you accomplish this goal? You must have a plan. While I was writing this book, my plan was to allow so much time for each chapter. I set aside the time and scheduled it into my weekly tracker. After I had completed three chapters, I checked my progress. It was taking me much longer than I thought. My options were simple: do more or accept the goal would take me longer to achieve. I decided to set the alarm clock and do more. Breaking down your goals into bite-sized chunks of achievement enables you to see progress, and it enables you to make adjustments as you go in order to keep you on track.




	6.

	Why do you want to achieve this goal? When I set my goal to lose 1.5 stone in weight, I attached some important reasons to my why other than my obvious one—i.e., my two youngest sons needing their daddy to be fit enough to play with them while they were growing up. So any time I feel like bunking off from my session in the gym, I remind myself of my reasons why. As a result, I’m less inclined to let myself off the hook, and letting yourself off the hook can become a bad habit; therefore, I strongly recommend you don’t go there.







More Top Tips to Grease the Tracks:







	•

	Accept that we all experience setbacks. In fact, I’ve never achieved a goal that went perfectly to plan. I know that the only way I can fail is if I stop trying.




	•

	Find a mentor. That is, someone who has achieved what you want to achieve in order to gain valuable insight into what they did to succeed. This doesn’t have to be someone you know; it can come from accessing tips and advice from someone on the internet via a blog or a website. It can also be from reading a book or listening to an audio from successful people who enjoy sharing their information, much as I am now.




	•

	Maintain momentum. It takes a great deal to get started and overcome inertia, so whatever you do once you get started, don’t stop. Imagine an old-fashioned water well with a cast iron water pump. In order to get the water from ground level to spout, we have to pump it. Getting it going takes

the greatest effort, but once it’s flowing, it’s easy to keep the flow. If you were to stop pumping, the water would drop back into the well (losing momentum). It’s so much easier to keep moving than it is to stop and then have to start all over again. Keep your eye on the prize. Don’t focus on the work involved. Instead, think of how you’ll feel when your work pays off and you’ve achieve your goal. Don’t look down at the road; look up at the horizon.




	•

	It’s the same for everyone with no exceptions. Rest assured that anyone who accomplishes anything worthwhile started where you are now. If they can do it, so can you.










Quick Chapter Recap







	•

	Be clear on what you want. Without goals, you’re like a ship without a rudder; you will only ever end up where the tide takes you. This can often be onto the rocks.




	•

	It’s not enough to know what you want: you need to know why you want it. Your reason why is your driving force that powers you through those irritating things that stand in your way.




	•

	You can increase the probability of your success by 1100 percent by simply writing down your goals. Writing down your goals focuses your attention and intention, which means you’re more likely to undertake the necessary action over someone else whose head is full of maybes.




	•

	Most people quit far too quickly. It’s statistically proven. Guess who decides if you’re going to achieve your goal or not? You. So you need to decide if you’re really worth the effort.




	•

	If you can’t see it, you won’t create it. You must develop a mental picture of what your life looks like in advance. See it, feel it, and taste it! Then go to work on making it your reality. Act like an artist. See it done in your mind’s eye then start creating your masterpiece one stroke at a time. Remember, it won’t look like much for a while, but it will if you keep going. One of the biggest reasons why people fail to reach their goals is because they stop in the process. Don’t let this be you. You must push through the invisible results before you start to see the visible ones.




	•

	There is a science behind achieving goals successfully. Most people don’t know this, but you do. Now, you have an advantage.




	•

	Create your goal board. Your goal board is a visual reminder located in a prominent place where you can see what you’re working toward every day. This will help to keep you focused on your task despite distractions.




	•

	Everyone who has achieved anything worthwhile had to start somewhere. So if they can do it, so can you.
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Chapter 6—How Things Can Go Your Way

We’re going to look at the simple process that can result in things starting to go your way. Sound good? Firstly, I need to introduce you to something that’s called the law of seed.

The law of seed is when you reap your harvest after doing the work. Metaphorically speaking, you must dig and prepare the soil, plant and consistently water the seed (effort) wait a while (be patient), and then pick your beans. Effort + Patience = Results. People often miss this principle. They say, “If I plant beans today and water them, what will I get back tomorrow?” And the answer is wet bean seeds.

When everyone grew their own food, they probably understood the concept that we need to cultivate (put in the work) and wait (be patient) before we can harvest. But this is the age of instant noodles— e.g., fast food, fast loans, buy now pay later, etc. Everyone wants everything now.

Chris says, “If I had a decent job, then I would really work hard. But all I do is wash dishes, so stuff that.” Wrong, Chris. If you became the best dishwasher in town, someone would notice you, promote you, or offer you an exciting opportunity, because committed people stand out and this could lead you to something fantastic. I know this from firsthand experience.

Let me tell you about how the law of seed changed everything for me. I was only 17 years old, so you certainly don’t need to be experienced in life or qualified academically because at that time I was neither.




The Day My Life Changed Forever (I love telling this little story because I know it carries a life-changing message for everyone.)



I left school without any qualifications, and I went from one dead-end job to another until finally, a friend of mine got me a job working for a carpet cleaning franchise that provided services to insurance companies. This is how it worked: When a policyholder made a claim for damages to their carpet, their insurance company would instruct our organisation to inspect the carpet to see if it could be repaired or cleaned as opposed to being replaced, potentially saving the insurance company money operating within the terms of policy agreement.

After about six months into the job, I seemed to be falling into all the same bad habits that most of the other carpet cleaners/repairers fell into—e.g., complacency, moaning about wages, doing the bare minimum, etc. (Remember the power of association—be careful whose lead you follow.) One day I was sent to the biggest, most incredible house I had ever seen to clean a carpet. I distinctly remember asking the owner what someone would have to do to be able to afford such a beautiful home. He said something to me that I will never forget. He said, “If you want what others have, do what others won’t!” At seventeen years old, I really didn’t understand what he meant, so I asked if he would clarify. So he said, “If you want more you have to become more. Create more value in everything you do, and work on being the best you can be. Go the extra yard in everything! Work hard, but work smart. Don’t focus on the problem; look for the opportunity within the problem. Develop a positive attitude, and perform as if you were being paid a fortune even when you’re not. Success will follow. That’s how I made my fortune. So now that you know, you have a choice: follow through on my advice or carry on the same as if we never had this conversation!”


I’d never heard anyone talk like this before and it sounded great. I was completely captivated and very inspired, especially when I could see all of his success around me. It was a lot of information to take in when you’re just seventeen-years-old, but I pretty much got the drift of it.
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Later that day I made a decision to follow his advice, and I set about working on my master plan to become successful. I was going to become the happiest, friendliest, hardest working, most capable and committed carpet cleaner they had ever employed. And I was going to put my career advice to the test. Customers started writing in letters of commendation on my work. Why? Because I told them I was hoping to be promoted and that if they were happy with my service, attention to detail, and the quality of my cleaning, I would be grateful if they would kindly take the time to drop my boss a letter to say so. I even left them an envelope and a stamp. How’s that for forward thinking. There are always things we can do to increase the probability of a successful outcome! By the way, if you don’t ask the answer is always no, so you have nothing to lose and everything to gain.


I felt good about myself. I had a spring in my step, and I became so happy in my work. After all, I was following a plan. I wasn’t doing it for the company; I was doing it for me. I use an expression all the time: “Success leaves Clues.” Oh, and it certainly does. When that wealthy businessman shared his wisdom with me, I thought to myself, This is a man who clearly knows from experience. I had a very strong reason why, so my commitment to my master plan was 100 percent. I just knew something good was going to come of it, and after just a few months of being really consistent and persistent, it did. Remember that it’s important to focus on the activity and not to look for the immediate results. Don’t go digging up the bean seeds too early, and don’t assume they’re not growing just because you can’t see the green shoots above the ground.

It’s interesting how when we make a decision—i.e., engage a plan with clarity, commitment, and determination—things start to come our way. Failing to plan is planning to fail. I went the extra yard, I raised my game, and I definitely worked harder at producing a better service, and it clearly showed. Note: I was still working the same old job, working with the same old people, being paid the same old wage—the only thing that changed was me. Remember Chris the dishwasher? He said, “If I had a decent job, I would work really hard.” And my response was “No, if you worked really hard you would have a decent job.”



Well, here’s what happened next to support this:



It was a Monday morning and I was called into the office by my boss, a man named Frank. He said he couldn’t help but notice how diligent and happy I was at my job, and that many customers had taken the time to write in and commend my work. He mentioned that a position had become available as an estimator. It would mean

swapping my branded T-shirt for a shirt and tie. My role would be to liaise directly with the insurance companies and provide estimates for any remedial works. My wage would almost double, and I would get a company vehicle. I was only 17 years old, so needless to say I gratefully accepted the position. I walked out of the office with a big smile on my face and feeling 10 feet tall. My master plan was working, and that day those wise words from a successful businessman in a chance meeting took on a completely new meaning. Some of my co-workers wondered how this could have happened to me. After all, I was the last person to join the company and the first one to be promoted.

Success Leaves Clues!

Was my first successful career step a result of chance? Or, was it simply from choice? Yes, that’s right. It was from choice. I decided to stand out from the crowd. I became an asset and I increased my personal value and the value I delivered for the company. I became an example to follow. I improved my prospects by improving me, and when the opportunity arose, I became the natural choice.
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I’ve realised it’s always better to be prepared for an opportunity and not have one, than to have an opportunity and not be prepared.
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My first day in my new role—age 17

I only stayed with the organisation for about another six months, and during this time, I learned as much as I could and made many influential contacts. One day, one of my contacts asked me if I’d ever thought about starting up my own business in the same line of work. She went on to

say that she would be more than happy to use my services if I did. Once again, it’s amazing how we improve our opportunities when we improve ourselves.

Cutting a long story short, I seized the opportunity and stepped into the world of self-employment at the age of 18. I believed that I was in a great position to channel the knowledge and experience I’d gained over the last 12 months, whilst taking advantage of the many contacts I cultivated during this time who were more than happy to use my services. People buy people, so make sure you’re worth buying!
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Sometimes we don’t always know how the dots are going to join up in the future. When I first started working for the company cleaning carpets, who could have known that just 12 months later, I would be running my own business? Furthermore, after only three more years I would be living in my dream home and driving around in my beautiful red Porsche 911. At that point, I was just 21 years old.

Looking back, this all started to happen because of my desire to aspire, and because one day I decided to change my perspective on what I previously considered a dead-end job. I went to work on a very different plan,

which could be summed up as, being the very best I could be. I created opportunity out of nothing.

A chance conversation with a wise man struck a chord that day. This conversation was the catalyst that created the change in me, and it changed my life forever.

I embraced the universal law of seed, and this is exactly where we started this chapter. I decided to work on becoming the best employee ever (Plant), even though I wasn’t paid a penny extra. I consistently and persistently worked harder and smarter than anyone else did (Cultivation), and when I got better, so did the opportunities that started to come my way (Harvest).

Who can do this? Anyone can, including you. But you can’t skip the cultivation process and you must be patient. Remember, plant, cultivate, and then harvest.

The law of seed is at work in every area of our life whether we like it or not. Sometimes in the busyness of life, we might feel as if our lives have lost a little sparkle and become a tad stagnant. It happens. It’s simply the compound effect of what we’ve been planting daily over the last few months and years. We can’t escape the fact that we must reap what we sew, intentionally or otherwise.

Maybe your waistband has expanded a little too much. Maybe you’ve become a little complacent in your relationship with your significant other. Maybe you’ve just settled in your job or your business, and you turn up to do the minimum, get paid, and then go home. Perhaps the ambition and conscientiousness you’ve always had seems to have disappeared. Your get up and go seems to have got up and gone. Maybe that monthly night out you used to look forward to is only once a year now. What about those plans to go back to college and get your degree, or the plan you had to set up your own business? What about the club you were going to join? You were so enthusiastic about it, so what happened

there? The stagnation effect can be so gradual that in most cases we don’t even see it coming. Just one little thing that you don’t do today, which at the time appears completely harmless and inconsequential, sets you away on the wrong track. And before long, these almost invisible little decisions that have multiplied over a period of time, sometimes years, change everything. In most cases, what has actually changed is you, by one little decision at a time. Have you ever been bitten by an elephant? I thought not, but I bet you’ve been bitten by a mosquito. It’s just the little things that do the damage.
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If you feel you can relate to any of this, I recommend that you look more closely at what you’re putting into your life. For example, it’s a bit like operating a bank account because you can’t withdraw more money than you put in. It’s a good idea to break down our lives into meaningful areas (as below) and then go to work on making more deposits, one little decision at a time.







	•
	Career (employment, self-employment)



	•
	Relationships (partner, children, friends, work colleagues, neighbours)



	•
	Health (diet, general well-being, stress)



	•
	Fitness (regular, light exercise)



	•
	Socially (hobbies, going out, friends)



	•
	Financial (savings, investments)



	•
	Personal development (learning new ideas, growing in knowledge)



	•
	Spiritually (charity, community, church)






How often do we hear people saying the following: “I rise at dawn; I’m exercising my body; I’m studying; I’m nurturing my relationships; I’m putting maximum effort into my work—and nothing good is happening in my life”? We don’t.

Our life is an energy system. If nothing good is happening in our lives, 99 percent of the time it’s our own fault. This can sometimes be difficult, painful, and challenging to accept. I know because it was difficult for me too; however, once I stopped resisting and I accepted 100 percent responsibility for my own life, things started to change for the better.

What I would like you to do now is to write down the areas in your life that you know you’ve been neglecting, and beneath write what you’re going to do about it.



Things I’ve Been Neglecting:





	1.
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	Action to be taken
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	2.
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	Action to be taken
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	3.
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	Action to be taken
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	4.
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	Action to be taken
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Once we understand how the law of seed works, we’re in a position to appreciate and accept responsibility for how and why our lives are the way they are. I can look back over the many chapters in my life and remember many of the decisions and the actions I took. In hindsight, I can fully appreciate the inevitable results I received. We always get what we plant. Think about this: If we eat a lovely fluffy cream cake today, we won’t instantly put on any extra weight. In fact, we could eat another one tomorrow and still not put on any extra weight. On the other hand, what if we eat this harmless little cake every day for three months? The compound effect of this daily action will certainly result in us reaping what we’ve sewn, probably an unwanted 14 pounds. It’s obvious I know. I mean, you already know this; it’s common sense, right? We can all relate to the cream cake theory because weight gain/loss is so topical, current, and prominent within the media. But we seem to overlook the law of seed (cream cake theory) in so many other areas of our lives. It’s obvious to me now but it never used to be, and I can see how easy it is for this to have a negative impact within our lives because of the initial invisible results.




WARNING: Do Not Do This at Home!



If you were to put a frog into a pan of boiling water, it would immediately jump back out (smart frog). However, if you put the frog into cool water and slowly bring up the heat, the frog would initially delight in the tropical warmth and wouldn’t even notice the rising temperatures, and it would eventually boil (not so smart after all). You see, gradualism can trick us because of the initial invisible results, and it doesn’t flag anything as a potential risk. Yet, in reality, we’re in the process, and after we’ve been tricked into a complacency that appears to carry no consequences, the invisible results reveal themselves. Welcome to the compound effect.

The great news is that the same can be said about compounding the seemingly insignificant positive actions. For example, that 30 minutes you spent in the gym today appears to be making no physical difference at all; however, the invisible results are in your body compounding away. You could still be forgiven for having doubts as to whether your fitness program is working after a few weeks, but you know better now because if you stick to this consistently and persistently three times per week for three months, you’ll be looking at a completely different and positive outcome. Yet, this is exactly the same law that delivers undesirable results, compounding positive actions as opposed to negative ones. If you want more information about the compound effect, visit www.darrenhardy.com.

The compound effect really is the Eighth Wonder of the World, and it always delivers whatever we plant within our lives, whether it’s good or bad.
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Quick Chapter Recap





	•

	When you change what you do, you change what you get. Most of us would like to be paid more, be appreciated more, enjoy increased benefits, and offered more advancement opportunities. However, nothing changes unless you change first.




	•

	We can only harvest what we plant. However, before we can harvest we must cultivate. It’s the cultivating that takes the effort, extra work, commitment, determination, and working your plan on a daily basis when the results are not immediately evident. The compound effect of your daily disciplines will reveal an inevitable outcome, so make sure it’s what you want. Remember my cream cake theory. It will serve you well.




	•

	Be patient. I know that when we want something, we usually want it now. We must be patient and focus on the activity and not the invisible results. The results will follow. You’re in the process, so don’t go digging up a wet bean plant. Remember, it’s plant, cultivate, then harvest. People fail to achieve because they don’t perceiver with the cultivation process because the invisible results trick them into thinking it’s not working. As a result, they think, What’s the point in continuing? So get busy and be patient.




	•

	It’s our reason why that keeps us resolute in continuing to put in the effort. If our reason why is a bit weak—e.g., “It would be nice to lose weight or to get that promotion”—instead of a burning desire, then it will be too difficult to remain committed and resolute to the task. If you’re not fully committed, then you’ll probably quit the first

obstacle or challenge you encounter along the way. Have you ever made a New Year’s resolution? If so, how quickly did you quit? Often, it’s because of a resolution set out of routine or formality instead of desire.




	•

	Identify where your focus is required within your life. Work on it with intention, one little decision at a time.




	•

	Everything we see is simply a perspective, not the truth. Everything we hear is merely an opinion, not a fact. Don’t be too quick to judge a situation, as your thoughts can hold you back. Was my carpet cleaning position really a dead-end job? My colleagues thought so. It’s worth remembering that everything you see is simply your version of reality.




	•

	STOP! It’s only when we pause and take time to reflect that we realise where we went wrong. What have you been neglecting that’s important in your life? Make the list and follow through on your actions. Otherwise, it could get worse.





[image: Images]
 






Chapter 7—Have More Time for You

We can always get more money, but we can’t always get more time. Our life clock is ticking and when it’s gone, it’s gone. Time is truly our most precious commodity, yet we waste it and spend it as if we have an unlimited supply. But we don’t.

How often do we find ourselves chasing our tails and saying to ourselves, Wouldn’t it be lovely just to be able to sit down, relax, and do something for myself for a change? Or, what about, it would be lovely to have more quality time with the children or my partner? You get up, go to work, come back, and your evening seems to just disappear. And before you know it, you’re off to bed and it starts all over again. Frighteningly, weeks turn to months and months turn to years, and your life feels like it’s permanently stuck on fast forward. Does any of this sound familiar?



Well, don’t despair, just read on…



I remember attending an event and the presenter was giving a talk about time management. The first thing he said was, “We can’t manage time. We can only manage ourselves.” He went on to give us a practical demonstration that has never left me.

He held up an empty pint glass and said, “The glass is our life and we fill it with tasks; some are important, some aren’t. Some are essential, some aren’t.” Next, he proceeded to place four large stones into the glass; they were about the size of a plum and they filled the glass. “Is the glass full?” he asked. “Yes,” we answered. Then he proceeded to pour in some little pebbles. He gave the glass a good shake and the pebbles fell into the gaps between the larger stones. “Is the glass full now?” he asked. “Yes,” we replied, wondering where he was going with this. Next, he poured in some pea gravel, gave the

glass a shake, and the small pieces of gravel filled in the gaps between the pebbles. “Is the glass full now?” he asked “Yes!” we replied, starting to get an inkling of where he was going with this….as you probably are too. Then he poured some very fine sand into the glass, and yes, it filled in the gaps between the pea gravel. “Is the glass full now?” he asked. “Yes,” we replied. Everyone truly believed that nothing else could fit in that glass. Finally, he poured in some water. It soaked into the sand, and once again, we were wrong.

You see, the message is that no matter how full we think our lives are, with better planning and prioritising, we can accommodate much more. It’s a fact, even though you’re probably thinking, No way. But you can. We have more time than you think because we waste more than you could imagine.
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Remember, we can’t manage time; we can only manage ourselves. So, we need to create a more orderly task distribution system, much like the pint glass experiment. “The proof is in the pudding,” as they say, so it’s time to get on and prove this to yourself. I have a very structured approach to this, and by the time you’ve completed this exercise, you’ll be a complete convert

and amazed at how much more time you’ll have to do the things you want to do. Before we proceed, however, I want to draw your attention to the following saying: “It’s easier to build walls than it is to build bridges.” The real message here is that it’s easier to do nothing than it is to make a concerted effort. Building walls represents life’s easy option filled with limitation, whereas building bridges requires a greater application. However, this leads us to unlimited opportunity.
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Time Test



As outlined below, the time test exercise is a three-step process:


Step 1. Identify where you’re currently spending all of your time.

Step 2. Identify your must do’s (i.e., essential tasks).

Step 3. Identify your want to do’s (i.e., the things you presently don’t have time for).



Once you’ve collected all the information, you’ll be shocked at how much of your time is spent on nonessential activities. I’m going to show you how to become more organised with planning your time, as well as how to reduce unnecessary time wasting activities. As a result, you’ll free up more time to do more of what you

want. Remember, don’t look back with regret. Keep your mind open to embrace this strategy, and have the discipline to do it and see it through. You and your family are the sole benefactors. ONE LIFE ONE SHOT!



Step1.



You need a solid understanding of how you generally spend your time; therefore, you need to track this over a seven-day period. Moving forward, it’s essential that you do not skip this step. In addition to being essential, it also makes a very interesting review. The key to the success of this exercise—and more importantly, your enjoying more free time—is to be honest and consistent. During the seven-day tracking period, you’ll recognise just how many nonessential and completely time wasting activities you undertake, which is simply stealing away your time from more important activities. In the “pint glass” experiment, remember, the larger stones represent the important things in your life, and the smaller items, such as sand, water, etc., are the unimportant things in your life. When you fill your glass with too much sand and water, your life becomes out of balance. We need to see what fits into what category so that we can reduce the amount of sand and water, and increase the amount of stones (so to speak), so that you can regain essential balance in your life.



Please note: When you start tracking your movements, it needs to be based on what you’re actually doing with your time, and not what you think you’re doing with it.



Here’s how it works:



Firstly, you need an A4 piece of paper or a small jotter, and a pen. Every half hour throughout the day and early evening, jot down what you did during the previous 30

minutes. Be honest with your entries—e.g., were you really working on a report for work or were you checking Facebook? Don’t worry, this journal is for your eyes only, and there’s no right or wrong answer. It’s just data. It’s a live capture of your activities. If you cheat, you’re only cheating yourself. Record your activities from 8:00 a.m. to 8:00 p.m. You should end up with around 24 entries on your paper each day. This will give you a full picture of what you actually do. If you do something, jot it down. No matter how small or irrelevant you might think it is, it must be included. You may find that your real priorities aren’t reflected or featured too often in how you’re actually spending most of your time and living your life.

I liken this exercise to looking in your loft or garage and realising just how much junk you’ve hoarded over the years. It’s just cluttering up the shelves when you have more important and valuable possessions in boxes on the floor being damaged.

Here’s a saying I use all the time that fits in perfectly with this time exercise: “It’s not the hours you put in: it’s what you put into the hours.” And oh, how true this is. Remember, we can’t manage time; we can only manage the activities we fill that time with.
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Step 2—Your essential must do’s. Plan your week ahead.



After you have collected your activity data over the seven-day period (84 productive hours, 12 hours per day

over seven days) you’ll have recognised just how much time you’re wasting, and it’s amazing how it all adds up. Even just 30 minutes per day over four weeks adds up to 14 hours, and you can do a great deal with an extra 14 hours.

Now it’s time to create your weekly planner. Similar to a daily diary where it’s a day to a page, in a weekly planner the day is broken into hours—e.g., 1:00 p.m. to 2:00 p.m., etc. I would like you to start by simply inputting your essential tasks onto the planner—i.e., work, sleep, meals, bathing, etc. For example, if you work from 9:00 a.m. until 3:00 p.m., simply block this area out so that you know this time is taken. Maybe it takes you 30 minutes to get to work, so block out 8:30 a.m. to 9:00 a.m. with travel. This will show 8:30 to 3:30 blocked out. This chart is very visual, as it helps you to see at a glance exactly what’s what, where free time is, etc. During this process, you’ll also become more organised, less stressed, and you’ll feel much happier because you’re starting to take control, as opposed to losing control.




An example of a weekly planner/tracker
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Here are some of the typical needs for many of us (essential must do’s). It may help you when creating your weekly planner.







	•
	Work



	•
	Travel time to and from work



	•
	Homework with the children



	•
	Picking the children up from school



	•
	Food shopping



	•
	Sleep



	•
	Preparing meals



	•
	Eating



	•
	Bathing



	•
	Essential household tasks



	•
	Anything else that’s essential






Step 3. Make a list of your wants and make them happen.



Your wants are the things that you would really like to include in your week. By looking at your tracker, you can see where your pockets of free time are. Now, back to the pint glass experiment. You’ve clearly measured the space you’re looking to fill. You’ve identified the essential contents that must go in. You’ve discarded the contents that were taking up too much space. You’ve strategically filled up the space, as opposed to just throwing them in, which allows much more room for good stuff to be included. So that’s the plan, and remember that failing to plan is planning to fail. Embrace this exercise and have fun; you’re doing this for you, and you’re taking control of the most precious thing you’ll ever own.

Here are some typical ideas:







	•
	A night out



	•
	Playtime with the kids



	•
	Church



	•
	Health club



	•
	Exercise (in the home)



	•
	Social media (Facebook, Twitter, e-mails, surfing the internet, etc.)



	•
	Read



	•
	Watch television



	•
	Visit family



	•
	Meditate



	•
	Recreation



	•
	Working on a part-time business venture



	•
	Anything else you want to do (Remember, this is your opportunity to plan what you want to do.)







For everyone who completes this exercise, allow me to personally congratulate you. In doing so, you’ve became more and that’s why you’ll enjoy more. Anyone could undertake this time exercise, but not everyone will. Why? Because it takes a concerted effort to do so. It’s not a five-minute exercise; it takes commitment. It’s easy enough to do, but it’s even easier not to do. Remember, it’s easier to build walls than it is to build bridges.

Success is all about choice, not chance, and some people will simply choose not to do the things that can really make the difference. It’s not too late because you’re the boss. It simply takes your say-so to begin. Choose wisely. ONE LIFE ONE SHOT!



Life beyond this exercise: The aim of this process is not about having to stick rigidly to your plan at all costs and living your life according to a ridged schedule Instead, the aim is to initially introduce you to a greater awareness of your most precious commodity (Time) and to allow you to think carefully about how best to maximise what’s important in your life.
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Personally, developing my own time schedule has had a dramatic impact on my life. I used to think that my days

were full (Overfull, in fact) and that I had no time for anything else. I know this will sound familiar to you as well. When I decided to take stock of how I spent my time, I realised how much of my life I was wasting on less important things, things I didn’t even care about.

It’s always easier to do nothing than it is to take positive action. If you want to live a more balanced life, spend more time doing the things you really want to do. Reduce your stress levels and the anxiety of feeling your life is on fast forward….it’s time to make a start on this exercise.

It’s important that you physically plan each day on your tracker. We cannot carry around our schedule in our heads. The more organised you are, the more productive you’ll become.

My weekly tracker is on my office wall, and my wife’s is on the fridge door. It’s essential to have it somewhere where you can see it every day as a visual reminder. You must get into the habit of checking it, much as you would expect a businessperson to check a diary. You’ll be able to see at a glance how you’ve planned your week ahead, but you must do your utmost to stick to it. Remember this: If it’s not written down, it unlikely to happen, and then things remain the same. This is what needs to change.

My to do list—this works in tandem with my tracker and is another essential piece of my kit. Let’s say on my weekly tracker I’ve allocated three hours in the office. My to do list enables me to sit and specifically think about what I want to achieve within my three-hour allocation whilst I’m in the office. As an example, consider the following:







	•
	Must ring insurance company about…



	•
	Send out the wedding invitations



	•
	Book the car in for a service



	•
	Ring Mary about….



	•
	Order ink cartridges online



	•
	Ring business prospects or customers






Always look to prioritise and put the important stuff at the top. Here are some extra tips to assist you:







	•

	Prioritise. This is usually determined by whatever carries the most consequence if it isn’t done.




	•

	If there’s something you feel the least inclined to do, do it first. If you don’t, it won’t be done. Trust me.




	•

	Work your way down the list methodically, ticking off the entries as you complete them. It’s exciting when you see progress being made. I know people, myself included, who have added stuff onto the list just to be able to tick it off because it makes them feel even more productive. Hey, if it makes you feel good, why not. It clearly shows you’re getting into and appreciating the value of being organised.




	•

	Anything that isn’t done, carry it forward onto the following day’s list and onto your tracker. BEWARE: Do not use this strategy as an excuse for a lack of discipline—e.g., “I’ll just carry it forward,” when you’re really just putting off doing it.








Quick Chapter Recap







	•

	We can’t manage time; we can only manage ourselves. We all have the same 168 hours in a week.




	•

	Our life glass is not full. No matter how busy you think your life is, we can all enjoy more free time to do the things we want. If you want more, you have to become more. Undertake the time exercise; you’ll be amazed. It takes a little time, effort, and commitment, and by now I’m sure you’re realising that anything worthwhile requires some time, effort, and commitment.




	•

	Time is our most precious commodity. The bad news is that time flies. But the good news is that you’re the pilot. Life is for living, not enduring. Take hold of the controls before all you can do is look back with regret.




	•

	To do lists help you to prioritise more specifically. If it’s not on the list, it’s unlikely to be done.







Getting more out of life is about you becoming the new you. If you remain the same old you, you’ll keep getting the same old you results. Why not plan to start tracking your time from tomorrow? There’s no time like the present.
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Chapter 8—Reduce Challenges & Increase Opportunities

One thing’s for sure: We’ve all had a few challenges over the years. However, it’s fair to say that some people definitely experience more than others do. Many years ago, I used to wonder why. And now I know, and I’m about to share it with you. So like me, you can reduce the amount of problems and challenges you experience, whilst increasing the amount of opportunities that come your way. I’m going to share this information over two chapters, because I need to break down the learning into two parts:







	1.

	How to have far fewer challenges than anyone else




	2.

	How to master challenges, turn difficulties into opportunities, and problems into solutions— S.U.M.O. style (More about this later).





First, have you ever had a eureka moment? I have and it was amazing—the penny dropped, the light suddenly went on, and everything made sense. Back in 2000 when I was experiencing my financial meltdown, I felt completely overwhelmed with all the stuff that was going wrong, and I had no idea how to put things right. Yet, when I had my eureka moment, I became so excited because suddenly my way forward became unbelievably clear. Again, the expression, “You can’t see the wood for the trees” springs to mind. Or, the scientific version, “When our emotional involvement is high, our rational perspective is low.” In other words, our emotions cloud our judgement.

What I’m about to explain to you continues to astound me as to how the whole thing works. However, what’s exciting and all-important is that it does work, and

it plays such a vital role in our ability to get more out of life.

It’s fair to say that sometimes things happen to us in our lives that we have no control over. However, as you progress through this chapter you’ll come to realise that some of the things that we think we have no control over, we in fact do.

I need you to understand that, even when we’re faced with an unavoidable challenge, there’s something far more important than the challenge itself—that is, what we do about it, how we approach it, and how we deal with it. Why is this so important? Because we can all significantly change the likely outcome of any challenge we face in nearly any situation, whilst creating an opportunity that we didn’t see at first.

Personal Stuff

When I lost my first business and my dream home back in the late 1990’s, my world turned upside down. I blamed many things. I experienced many emotions, such as anger, self-pity, frustration, stress, and anxiety. I was at rock bottom and I felt like a depleted man. My confidence was at an all-time low, and I felt as if I’d failed big time. I had no money, no job, no home, and I had a family to support. This was all extremely challenging for me.

So how did I go from this desperate set of circumstances to building a multimillion-pound organisation in less than five years, from an investment of just £150? And how did I go on to completely turn my life around? The short answer is that I created opportunity out of difficulty. Read on…
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Firstly, there’s nothing special about me. I’ve just learned how to apply a special effort. Who can make a special effort? Anyone can. There’s certainly nothing that I’ve done that you can’t do. The key to how I’ve dramatically improved my situation comes from what I’ve learned and acted upon, and all of this life changing information is contained within this book. The key to making any type of progress in life is desire. And since I had a burning desire to change my circumstances, this became my driving force that provided me with the necessary motivation to get off my backside and do something about it. Hey, if we can’t get passionate about our own lives, what else is there? After all, we only have ONE LIFE ONE SHOT!

In reality, I’d reached an emotional junction in my life, which occurred about 24 months after losing what felt like everything. My finances hit an all-time low and we’d completely bottomed out. I remember saying to myself, This can’t continue! I drew a psychological line in the sand and said to myself, Enough is enough. Something had to change, and I was ready to do whatever it took to change it.

My attitude (thoughts) toward the problem definitely changed. Remember in chapter 4 when I asked you to imagine you were sitting on a bus with a bomb

attached to it? I then asked you how you would want the driver to react in that situation—i.e., “We’ll find a way” or “We’ll never get out of this.” Well, I’d decided I was going to find a way out. Our thoughts about a situation will either gravitate us toward a potential solution, or continue to embroil us within the problem. So I decided to think, feel, and act positive.

Firstly, I stopped feeling sorry for myself. I previously felt what had happened to me was so unfair; after all, I’d worked so hard for so many years, and I lost what seemed like everything. I stopped acting like I was a victim. I stopped blaming others for what happened. I’d wallowed in my own self-pity for long enough; don’t get me wrong, my thoughts and feelings were completely understandable. I’d been through quite an ordeal. It was tough and anyone could have been excused for thinking and feeling the way I felt; however, it was time to move on.

There’s an expression that says, “People who live in the past die in the past.” My understanding of this is that when stuff goes wrong it can be painful. But if we don’t move on at some point, let it go, and get on with living, we become stuck in the past. When we keep thinking, feeling, talking, and acting negatively, it’s like reliving the pain all over again every day. I recognised this and realised I wasn’t helping my family or myself. I decided to start approaching my problems with the attitude of, “I’m going to find a way.” As a result, I changed my perspective. Remember, everything we hear is merely an opinion, not a fact. And everything we see is merely a perspective, not the truth. I started telling myself that what happened was only a setback. Yet, I previously told myself that I was a failure. Can you see how one perspective was holding me back while the other was propelling me forward?
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A helping hand—we can all do with one every now and then. One evening I was watching a movie and it had the most incredible effect on me. It really stirred up my emotions and something inside seemed to connect my head to my heart. I’d already made the decision that it was time to move on but watching this movie couldn’t have been timed better. The experience of watching that movie always reminds me that whilst true and lasting motivation comes from within, external motivation can also be very powerful. Thanks to the Internet and the age of technology, there are many different resources available that everyone can benefit from. YouTube is a very popular resource and a particular favourite of mine. Simply type anything into the search bar and take your pick from an endless supply of video clips that provide information, motivation, and inspiration. I do this ten minutes every day, and it sets me up for the day.

Ok, so who’s wondering which movie I watched? It was Rocky 2. I’m sure the women reading this right now will be thinking to themselves, Not Rocky! Yep, it certainly was. For the benefit of those not familiar with the movie, Sylvester Stallone plays Rocky—a small-time struggling boxer who, through a stroke of luck, gets a shot at the world boxing title. It’s a real feel-good film. But what

made this film so special for me was how it touched my heart, and how it spurned me into action (We take our inspiration from where we can).

Let Me Set the Scene…

Rocky was taking a beating, but because of his determination, strength, and fitness, he kept coming back for more, and against all odds. No matter how many times he was knocked down, he kept getting back up. He was a man on a mission with a big dream. Remarkably, Rocky managed to hang in there until the final round. He was well behind on points and he needed a knockout to win, which appeared very unlikely. Both boxers were physically exhausted. They both threw a punch at the same time and they both went down. Whoever got back up would win the world title. They both tried to scramble to their feet but kept falling back down because they were so exhausted. I’m screaming at the TV, “Get up, Rocky. C’mon get up!” and in the dying seconds of the final round—and still against the count—Rocky managed to somehow stagger to his feet. Rocky did it. He was the new heavyweight champion of the world. The crowd went wild, the atmosphere was electric, and the smalltime struggling boxer proved everyone wrong. I felt like I was really there. I jumped to my feet; I had tears rolling down my face. I know, I know—but it was an incredible feel-good moment that will stay with me forever.

For me, Rocky was a story about life. Rocky was someone with a dream, someone who was prepared to fight to make his dream come true. Yes, he experienced some challenges—after all, he was on the canvas more times than he was on his feet. But how many times do we feel we’ve been floored in life? It’s the easiest thing in the world to stay down and give up, but Rocky didn’t. He had a dream and his belief was so strong; as a result, his determination and effort made his dream come true.


Now, some people reading this may be thinking, It’s just a film. However, at that precise moment in my life, watching Rocky win carried a powerful message that truly inspired me. I could relate the storyline to my own difficulties and aspirations. It made me think about my challenges, what I wanted out of life, and what I was prepared to fight for. I’ll never forget how that film helped me, how it made me feel. Even to this day, every time I watch it, it stirs up my emotions and makes me feel like there’s nothing that I can’t achieve.

Although Rocky was a fictional character, there are so many real-life examples of ordinary people achieving extraordinary things. Even Sylvester Stallone’s true-life story is amazing; you should Google it!

But for me there’s one story that stands far above 99 percent of all others. It’s about a lady named Jessica Cox, and she’s an inspiration to us all. Jessica was born without arms; she learned to do everything with her feet that other kids did with their hands. She became a black belt in Tae Kwon Do by the age of 14. She learned to drive a car without any special adaptation. She fills up with fuel and types 20 words per minute. She swims, puts in her contact lenses, writes, and plays the piano—all with her feet. It’s amazing. In fact, Jessica does everything with her feet (and then some) that you and I do with our hands. Jessica became the first ever woman to fly an aeroplane without arms and to get her pilot licence. According to Jessica, “Being different physically has taught me a very important lesson: Many normal people suffer a real disability, which is lack of faith in themselves.” If Jessica can do all of this without arms, then what can you achieve with your life? Search for her name on YouTube and watch her short video; it’s nothing short of amazing.
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If others can achieve considerable success in their lives, then surely we’re all capable of making much smaller, yet still positive, changes in our own lives. Most challenges we face on a day-to-day basis are unlikely to be as significant as overcoming a major disability like Jessica, or losing your business and your home at the same time. However, no matter how large or small our problems and challenges are, they can make us feel very unhappy and significantly affect the quality of our life. Of course, you don’t need me to tell you that. After all, who in their right mind would want to make life more difficult for themselves?

So why do some people have more challenges and problems in their lives than others do? Are they just unlucky? Firstly, I don’t believe in luck, per say. I don’t believe someone upstairs is making the decisions and handing out difficulties or opportunities to us mere mortals. Instead, I believe it’s something far more interesting, something much more within our control than you could imagine. Remember in chapter 4 when I asked you to complete an exercise about your most dominant daily thoughts? Well, this is all connected because what we think about, we bring about. Literally. Read on…
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Regardless of what your most dominant daily thoughts are—e.g., happiness, sadness, difficulty, anger, frustration, worry, opportunity, love, contentment, etc.,—these daily thoughts attract more of the same into your life. Remember right at the beginning of this chapter when I said that even to this day, it continues to astound me how this all works? Well, this is it. I know the very suggestion of what we think about we bring about might sound completely bizarre. I remember the first time I was introduced to this insight, and I remember thinking, What on earth are they talking about? Trust me, this insight plays a significant factor in all of our lives. Let me explain more.

Most people naturally think about what they don’t want, instead of what they do want. Let me give you an example. Let’s refer to the paragraph below as Trouble and Strife. I can still hear myself having this conversation with my wife, and myself, many a time when we were going through our difficult times:


Things are tough right now; We’re so short of money; We can’t afford the next rent payment; We just can’t seem to make ends meet; These credit card payments are crippling us; We’re never going to be able to pay them off; We’re never going to be able to do nice things; Every month we’re struggling by, and every month we seem to get another problem; It’s really getting me down; Things are getting worse, etc.

These are all things that we don’t want in our life. We’re focusing our thoughts on the actual problems and not the possible solutions. We don’t have enough money; We can’t afford to pay our bills; We’re never going to be able to sort this out, etc.—all of this negative focus compounds the problem and makes things even worse. During times of challenge, we can easily find ourselves thinking like this and having conversations with anyone who will listen to our troubles. However, this simply will not help unless the person you’re sharing your problems with is willing to listen, help, and offer positive advice and guidance. As we continue to have these conversations, we relive the same emotions, anger, frustration, pain, anguish, etc., so we end up feeling bad, unnecessarily, for longer, whilst compounding the problem further. Have you ever heard the expression, “What you focus on magnifies?” It’s a fact. So what we think about, we most certainly bring about.

Let me explain why. Here comes the scientific explanation and the reason for my eureka moment I spoke of earlier. I could see exactly where I was going wrong, how I was making things worse, and more importantly, how I could put things right. I believed I could take hold of the controls again and start living the life I wanted to—albeit not immediately—but I could see how I could go about improving my situation, instead of continuing to make it worse. What’s important here is that you can do the same. Remember, we don’t know what

we don’t know. When new information becomes known, it can change everything. They used to think the world was flat at one time; I bet that changed a few perspectives and opened up a few opportunities.

I’m sure we’ve all heard before that we only use a fraction of our brain’s true potential. The part of our brain I want to talk about is the RAS, which stands for Reticular Activating System. The RAS acts as a filter. Our five senses collect enormous amounts of information every day; however, because the brain can’t cope with all this data, our RAS automatically filters out stuff that it thinks is not important, relevant, or of any interest. It’s constantly processing information—sometimes accepting it, sometimes rejecting it. By the way, just to make it a little trickier to get your head around, we have no physical awareness of this occurrence. It’s just part of the subconscious workings of our incredible brain.

In addition, we have another filter operating within our body, our liver. And just for the record, the liver is known as our physical filter so we have two filters beavering away. Now, I don’t really understand the complex functions that my liver performs on a daily basis, which incidentally is as many as 500. And I’m certainly not aware of what specific task it’s undertaking right now. However, what I do know is that I have a liver, and that it simply gets on with its important role within my body. The RAS is exactly the same. It has a function and whether you or I understand its complex purpose or not it makes no difference because it does it anyway.
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Let me share something with you that you’ll be able to relate to about your RAS. It will help you further understand and believe in what I’m saying.

Personal Stuff

A few years ago, I was looking to buy a convertible sports car for the summer. I had my eye on a BMW Z4. I’m quite particular about my cars—e.g., colour, engine size, interior, specification, etc.—so I left the quest in the safe hands of the local BMW dealer. All of a sudden, my RAS springs into action, noticing my new dominant thought. As a result, everywhere I looked there was another BMW Z4. They were absolutely everywhere. Before I became interested in BMW Z4s, or should I say, before I became tuned-in to BMW Z4s, I never noticed one. Yet, they were obviously still there (This is a key point).

So what’s actually happening is this: My RAS is focusing on what it thinks is important, relevant, or of interest to me. It hones in on and draws us to our dominate thoughts, and it attracts more of what we’re thinking about into our lives, good or bad. So, what we think about, we bring about. Remember, our RAS is

operating completely on a subconscious level; we’re not even aware of this little guy’s presence, let alone that he’s working away.

We can relate this to any area of our life. When my wife Claire was pregnant with our youngest son Max, as her bump got bigger and bigger. I couldn’t believe it, but everywhere I went I seemed to be surrounded by pregnant women. I remember thinking to myself, There must be an epidemic! I’m sure you can relate to something similar yourself. Our RAS simply tunes in, accepting and rejecting data as part of its normal operating process. Tuning in is an interesting analogy because if you imagine flicking through different radio stations, many different songs are all playing at the same time, just on different wavelengths. This is similar to the way our lives unfold because we get what we’re tuned into, and we select the channel.

Ever had a headache? How aware are we of the pain when it’s hurting so much? Oh, my head is pounding. We’re focusing on what we don’t want—i.e., the pounding. This is now a very conscious and dominant thought and the headache continues. Next, we decide to take a tablet we know will help it; after all, it always does. Conscious positive thought—you now expect it to get better, so it does. What still amazes me is that I bet you can’t remember what time the headache actually goes away. I know I never do. Is it 3:00 p.m., 5:00 p.m.? Now I know the tablet is releasing pain killers into your bloodstream and this will go to work on easing the intensity; however, isn’t it amazing how something that was so painful and such a dominant thought at the time, we fail to even notice when it’s gone, or when we stopped thinking about it? What we focus on magnifies!

Your very own thinking and the diligent work of your RAS can completely sabotage your life if you don’t get to grips with how this works. Obviously, our RAS doesn’t just accept good stuff; it filters and accepts the bad stuff too.

I remember when a close friend of our family member was diagnosed with a nasty illness, and it seemed like every time I turned on the TV and there was another programme or advert about the illness. Then I found out that someone I went to school with had been diagnosed with the same thing. I remember thinking, What’s going on with this illness? I felt as if everywhere I turned, there it was again. As a result, it was never far from my thoughts, and it wasn’t making me feel particularly good.

Of course, the reality is that the illness was no more or less common than normal. It hadn’t turned into an epidemic, it had been happening all the while anyway. Just like the radio channel analogy, I wasn’t tuned into it. The consequence to me, however, was that it was my reality. And it made me very unhappy—that is, until another dominant thought came along, and it was as if that episode in my life ended and another one started.

It’s just the way our brain works; it simply ignored the evidence that I wasn’t looking for—e.g., healthy and happy people who are enjoying life, which is happening all around us. However, I wasn’t tuned into that (Instead, my RAS sought out information to support what I was thinking—i.e., the dominant thoughts about this illness). Remember, our RAS operates on a subconscious level from our conscious thought. The RAS is similar to electricity in that I don’t fully understand the technical detail of what electricity is, or how it lights up a room when I flick a switch. However, that doesn’t mean I have to live my life in the dark, and neither do you.
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Whatever challenges and difficulties you’re currently experiencing in your life, if you give them airtime like the Trouble and Strife scenario, they will become dominant and recurring thoughts. Your RAS will tune it and it will deliver to you more of the same.



Good news: We can all learn how to tune in our RAS. Let’s say you’re always struggling in a particular area of your life. For argument sake, let’s say you would like your business to grow, and year after year, it keeps limping along. What happens is that we tend to make statements to ourselves. Consider the following:



“This always happens to me!” or “I never seem to make much progress!” From what you’ve read so far, you can understand where this is headed, downhill. However, by eliminating statements and replacing them with questions, we can tune in our RAS and get more of what we want. It’s the first step to changing everything around us. For example, instead of







	•
	“This always happen to me,” you could replace this with, “What else could I do to improve my results?” We’re still acknowledging we’re not where we

want to be. We’re still having challenges, but we’re now looking for answers instead of feeling sorry for ourselves or allowing frustration and anger to dominate our thoughts and emotions.



	•
	So, with this little shift in how we approach the challenge, we’re re-tuning our RAS, which responds by starting to notice things it previously ignored, and this starts to take us down a completely different track. Our minds are now open to consider possibilities and solutions. We start to notice other people who have overcome the same type of challenge. We find ourselves searching for the how-to solutions. We continue to seek out even more success stories, and guess what? We find them. All of this leads us to take completely different and positive actions. As a result, we’re feeling encouraged and motivated, the way forward becomes clear, and as a result, we start making progress, all because we asked a solution orientated question instead of making a problem orientated statement.






From time to time, we hear stories about gifted individuals who are able to achieve extraordinary things through the power of their mind—e.g., move objects, bend spoons, read people’s minds, etc. I’m sure you’ve heard the stories. In my opinion, they’re people who have learned how to tap into the greater potential of their brain. Apparently, we only use around 10 percent of its true capacity—10 percent. That’s like owning a Porsche and only driving it around in first gear. I believe we all have the ability to amaze ourselves, and maybe aspiring to bending spoons or moving objects with your mind is not your thing. However, we all have the ability within us to completely change our lives—that is, if we’re prepared to stretch ourselves, learn new stuff, take action, and start believing in ourselves.
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We have a choice: We can live each day in a world full of problems, or we can rise each morning in a world full of unseen solutions and opportunities. The decision is yours. Both worlds exist because your perception is your reality, and the world you choose to focus on is the world you’ll create.



Let me ask you a question: What do you see at first glance when reading the words below?

Opportunityisnowhere

Did you see opportunity is nowhere or opportunity is now here? It’s interesting how the same thing can be perceived differently. I know this example is just a play on words, but it demonstrates in reality how we can all view things, events, situations, and life in general, very differently. If we label something as a problem, it becomes one. That’s our perception. But it’s not reality; you just think it is because of the way your RAS works. Your problem is only a filtered version of reality based on your

personal thoughts and experiences surrounding the issue. So whatever you’re thinking is not a fact; it’s simply a perspective.

I’m really excited about my business right now. Yet, I recently spoke with a colleague who’s in exactly the same business as me who thinks and feels the complete opposite. Consequently, we’re both taking very different actions, compound this over say, 24 months, and the outcome will continue to be completely different. Same event (business), very different results. The thing is, I can relate to this because I’ve been on both sides of the fence at different times in my business, and I’ve been the one on a downward spiral as far as my business is concerned whilst I’ve watched other people’s businesses soar. If we can’t change something, we need to try to change our perspective, and it all starts with our thoughts.
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Sometimes stuff happens, and as much as you want to think, be, and act in a positive manner, you feel that you just can’t. I’ve been there too, and I know better. Yet, I still felt helpless. Let me explain.


Personal Stuff—Why I Wrote This Book

If I may, I would like to take you on a brief detour. In August 2008, my world turned upside down because of a chain of events that unfolded, and I found myself sitting on the edge of human endurance. It all started when my son Chris and I were sitting by the bedside of my dad (my hero). We held his hand and told him how much we loved him. He was losing his long fight against cancer until finally, his tired and damaged heart finally gave up. He was 76. I’d feared this day for 26 years, as he was diagnosed with cancer at age 50, and the doctors only gave him six months to live. My mam, dad, and me named ourselves the three musketeers—one for all and all for one—and that very day, we went to war to fight this disease.

The three of us fought many battles side-by-side for many years, and treatments, operations, complications, hopes, and fears all became a part of our daily lives. I’ve never known a more heroic warrior than my dad. And I know what he went through. In 26 years, I never once saw him feel sorry for himself or heard him moan and groan, and when I would ask him how he was doing, he would always say, in the most positive way, “Not bad, son.” In reality, dad never died from cancer; he kicked its sorry ass every which way, and he got his letter of discharge from the hospital after being in remission for 20 years. Never underestimate the power of positive thinking, teamwork, and a reason why, which is stronger than the finest steel. Just before dad passed away, he said to me, “Son, keep sharing the magic you’ve got inside and do what you do best. Reach out and help people to believe in and expect more from themselves. I promised him on his deathbed that I would write a book and do my best to make it special. And I hope this is your experience. I said I would dedicate it to him, so that everyone who read my book would know about my hero—my dad.


Ok, back to the chain of events. At the exact time my dad was lying in his bed losing his fight for life, my wife Claire was in hospital and needed an emergency caesarean to deliver my son Max, who was two weeks overdue—talk about mixed emotions! After the funeral, my mam was devastated. She’d courted my dad since she was 14 years old, and they were childhood sweethearts. But after his death, the stress caused her to have another heart attack. I couldn’t believe it. Not now, I thought. She was critically ill in hospital. I was heavily grieving for the loss of dad, and I thought I was going to lose my mam as well. My mam has always been an iron lady with a marshmallow interior. She wasn’t fighting like she used to; her tank was on empty having fought too many battles as a musketeer. She simply didn’t want to be here anymore after having lost the love of her life. Despite this, she pulled through, albeit reluctantly, and she did so for me. She felt my pain, and she knew how frightened I was, and how devastated I would be if I were to lose both my parents at the same time, she decided to stay, even if just for a little while.



My Mam, Nancy Rea
The Strongest Lady I’ve Ever Known
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When mam was discharged from hospital, I asked my eldest son Chris to sleep over with her to ensure she was ok. I can imagine the conversations both Chris and mam would have had about dad as we were all heartbroken, little did we know things were about to get worse that very night. Chris has always suffered from asthma, and he became so upset having lost his granddad, (he was so close to him, and my dad loved him like a son) that he had a massive asthma attack and had to be rushed to the hospital. Concerned now for my mam and my son, I rushed to the hospital. When I arrived, Chris had slipped into a coma. How was this happening? I wondered. Why is this happening to me? Do you think I was thinking positive? Not a chance; I was absolutely in pieces.

Because of my mam’s delicate health issues, I never told her that Chris was seriously ill and in a coma, as this would have pushed her over the edge. I said he was ok and that she had nothing to worry about. I sat by his bedside night and day. At the same time, I was travelling back and forth from home to mams, ensuring that mam was ok and if Claire was ok with my newborn son Max. How I was coping, I really don’t know. I guess it really does say something for the resilience of the human spirit. As I sat by Chris’ bedside, all I could do was cry. There were puddles on the floor and my whole life with Chris flashed before my eyes. I even relived the last fall out that we had, and I prayed for another chance to be the dad I could only aspire to be. Indeed, it’s amazing how we consider change when we’re faced with a crisis. All my powers of positivity seemed to desert me when I really needed them most! I want to make a very special heartfelt thank you to my Aunty Joan and Aunty Evelyne, two of my mams sisters. What would I have done without you? However, all of our family pulled together during this time. We were all there for each other and we were one big team, helping and supporting each other. Thank you to you all.


The doctors told me to go home and get some rest. They said they would ring me if there was any change. It was a Sunday morning and I’d just got back from the hospital. I was about to eat breakfast when my phone rang (Unknown number). It was the doctor advising me to come back to the hospital, as Chris was deteriorating and they were worried that there was nothing else they could do. Can you imagine getting this phone call? My heart was breaking as I got into my car, once again, and sped off to the hospital. I remember opening my window and screaming at the top of my voice, directly at my dad in heaven, You’re supposed to be looking after Chris, not taking him with you! When I arrived at the hospital, the doctor came over to me. Before I could say anything he said, “There’s been another change! Chris is coming around!” I was confused. “I just had a phone call to say…” “I know,” he said, “but he suddenly responded to the medication and he’s coming around! I must prepare you, though, there’s a possibility that he may have brain damage and be blind.” In just one moment, I’d gone from expecting the worst to believing in miracles, to being stabbed with a thousand needles all over my body. I’m going to cut a longer story short now. Chris fully recovered with no side effects. It was a miracle, and when Chris was able to talk about it later, one of the first things he said was that when he came around he had experienced a vision of my dad sitting at the foot of his bed. I’m eternally grateful to all the doctors and nurses at the Jubilee wing of the Queen Elizabeth Hospital critical care unit. I can never repay you for all that you did to save my very special boy. From the bottom of my heart, thank you.

So, when the dust all settled, I’d lost my dad, gained a son (Max), and both Chris and my mam lived to tell the tale. Sadly, however, I lost my mam in June 2011. And despite what it said on the death certificate, I’m convinced she died from a broken heart.


It was a very tough two and a half years, and during this time I lost my way. However, I found my way back because of the person I became, mostly from what I’ve learned, which is contained within my book. It’s often said that, “What doesn’t kill you makes you stronger.” So, why have I explained what for me was the worst chapter in my life? Because I know we all have challenges and setbacks, and sometimes things can look pretty bad. There may be times when you wonder, How on earth will I get through this? But you will. I lost my way for a while and I suffered heavily from depression. It happens. However, because of the important stuff I’ve learned over the years, which you’re now reading about, it helped me massively. It made me stronger, it helped me deal with my challenges, and it eventually brought me back to what I love doing after two and a half years of turmoil. Going through this whole experience reminded me of what’s really important, and that life is for living. I don’t want to look back with more regret than I already have. I even have more clarity on how my next life chapter will unfold, and it’s exciting. And your reading this book is also part of that. Ok, the detour is now over—back to you.

I know it’s a bit tricky getting your head around all the information—e.g., your RAS, etc.—but as I’ve said, technically we don’t need to understand science to benefit from it. The Internet continues to astound me. Where it is, what it is—I don’t really know, but I use it every day to my advantage.

Did you know that we all suffer from a condition called perceptual blindness? But don’t worry it’s totally curable. When we’re too busy focusing on one thing, we tend to miss another until it’s drawn to our attention, which is what I’m doing right now. Often, receiving new and relevant information completely changes how we look and feel about something, and subsequently, what we’re prepared to do. So we can all have a lightbulb moment or a eureka moment. I’m sure you’ll have a few

during the course of reading my book. Once I realised I had an RAS, how it worked, and more importantly, how I could tune it, there was no holding me back. Good stuff started to happen. I began to understand just how much our daily dominant thoughts influence our lives. I started to appreciate and understand why some people have far more problems and challenges in their lives than others do. And I was able to truly understand what the following expression actually meant: “What you think about, you bring about.”
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Your greater awareness about what I’ve just covered in this section offers you a tremendous advantage. It’s all about practise, though. Even to this day, if I find myself honing in on a negative thought, I’m able to recognise it and thus change the record, so to speak. If you’re not sure if it’s a negative thought, the best way to know is to look at how it makes you feel. If it doesn’t make you feel good, you need to change the thought. I’m not saying that you won’t ever experience challenges or face problems. However, I am saying that you’ll have fewer challenges than ever before and when you do encounter them, you’ll be aware of them and you’ll turn and focus

on the solutions and not get lost in the problem. Additionally, you’ll quite often discover opportunities that you would’ve otherwise never tuned in to. After a quick chapter recap, I’m going to introduce you to some real proven strategies in the next chapter that will help you to get the best out of any challenge, turn difficulties into opportunities, and problems into solutions. This advice will allow you to truly fulfil your potential, S.U.M.O. style.
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Quick Chapter Recap







	•
	We all have challenges. However, many can be avoided by carefully choosing what we allow to become our dominant thoughts. Thoughts become actions, so be careful what you think about.



	•
	Our brain is an incredible piece of kit. There are processes at work on a subconscious level that will attract more of what you want or don’t want to your life. Embrace this and use it to your advantage. Focus on what you do want instead of what you don’t want.



	•
	When we ask ourselves questions, we get much better answers. The solution to just about every challenge you’ll ever face is out there. When we focus on solutions, opportunities present themselves.



	•
	Everything we hear is an opinion and not a fact. Everything we see is a perspective and not the truth. Remember the example I showed you about opportunity is now here or opportunity is nowhere? Whatever you think it is, it is. 



	•
	We will always find evidence to support what we believe to be true. The quality of your life will be a direct result of what you decide to focus on. What you think about, you will bring about.



	•
	Our destiny is created during our deciding moments, so choose wisely. Over a decade ago, I watched Rocky2. That movie touched my heart, and as a result, I decided to find the courage to pursue my dreams. There’s an expression that says, “When the prize becomes clear (i.e., when we know what we want), the price becomes easy (i.e.,

we know what we have to do to make it happen, and we’re prepared to do it). Tough times don’t last, but tough people do. Anytime we decide that enough is enough, we’re truly capable of great things. You might not realise this, but trust me, you are. Sometimes life really can knock us to the floor. You’re stronger than you think, so pick yourself up, dust yourself off, and get back in the game. Circumstances can temporarily hold us back, but it takes ourselves to hold us back permanently.









Chapter 9—Mastering Challenges to Improve Your Life

Now you know how you can considerably reduce the amount of challenges and problems you attract, as well as how to increase the opportunities that come your way, you’re in a great position of advantage. Now I want to share with you some strategies that you can use to quickly and effectively resolve any challenges you have to face and move on. You’ll become a master at dealing with challenges. You’ll also learn how to influence the best possible outcome, thus turning difficulties into opportunities and problems into solutions.

To begin, I need to tell you about a good friend and colleague of mine named Paul McGee. Paul is an international motivational speaker and a best-selling author. He’s also known as the S.U.M.O. guy (to clarify, he’s not a Japanese wrestler who gives talks wearing nothing but a loincloth). S.U.M.O. is an acronym for shut up and move on. Now, some people have said, “It sounds a little bit aggressive.” It’s certainly not meant to be. In fact, it translates as to choose in Latin. It really underpins how we can get more out of life. Let me quickly introduce you to what S.U.M.O. means and what it’s about, and then I’ll share with you the seven questions that Paul developed that will greatly assist you when you’re faced with challenges.
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Paul McGee

S.U.M.O.—Shut Up and Move On

When we use the words shut up, what we’re really doing is encouraging people to stop what they’re doing, press pause, take a moment to look at their current actions, and reflect on how they’re thinking and behaving. We’re asking people to consider whether there current outlook and subsequent actions about a particular issue are helping or hindering them.

The move on part of S.U.M.O. says a number of things. It’s an encouragement that means regardless of your past experiences, your future doesn’t have to be the same. Tomorrow can be different from today—that is, if you want it to be. See the possibilities that lie ahead, rather than being stuck in the reality of your current circumstances. It’s a call to positive action.

Before we move on to the seven questions section, I want to share with you a saying: “Stress makes us stupid.” It does, and it affects what we think, feel, and do. Have you ever completely over reacted to a situation? Yeah, me too. Often, this results because we’re stressed out and not thinking rationally.
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When we’re stressed and under pressure, we don’t think as rationally or as creatively as we could, and this directly influences the results we get in life. It all starts with our thoughts. Our thoughts affect how we feel and it’s our feelings that encourage us to act or react, or in some cases, to do nothing. Welcome to another acronym: T.E.A.R., which stands for thoughts, emotions, actions, results. The T.E.A.R. process really does underpin everything that happens to us in life.

Can you relate to this? My Internet service is with a well-known provider. Sadly, however, it sometimes drives me mad when it decides to go on a massive go-slow. Picture this: I’m running late for an appointment and I really need to get a move on. I’m also expecting an important e-mail to come in that I wanted to attend to before I left the office. Finally, the e-mail arrives and I go to open it, and the little icon is spinning around the way it does when it’s in the process of opening something. However, it doesn’t open. Come on, it’s only an e-mail! I’m not asking you to download a gigabyte attachment! I say to myself. I’m getting impatient, so I decide to close the e-mail and re-open it, but it won’t even close and now it looks like my computer is having a seizure. I can

feel my blood pressure rising. I’m looking at my watch, shaking my head, and now I’ve decided to launch into a rather loud and verbal assault directed at my computer screen. I’m telling you, stress can make you stupid. Here’s an appropriate expression: “Our emotions cloud the view to our solutions.”
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Imagine if someone were to ask me a very innocent question at the precise moment my computer was having its seizure. Would that be bad timing or what? Is my response likely to be calm, rational, and creative? That would be a big NO. In today’s fast-moving society, being stressed out seems to be the norm. But it runs much deeper than this because every response carries a long-term consequence. I’m sure we could all benefit from a helping hand. We need a strategy, one that provides us with the tools to first calm down, and then to help us move from our knee-jerk emotional state to a more rational and creative mind-set, which results in us making better choices that affect everything we do.




Have a look at the seven questions Paul McGee developed to help you shut up and move on. I can honestly say that I live my life by embracing these questions. I find them an essential piece of kit, and they really help me to gain perspective, respond appropriately, and improve the outcome in any given situation. I now approach challenges in a completely different way. Remember, it’s not what happens to us: it’s what we do about what happens to us.

Ok. Common sense questions, right? But why is it that common sense isn’t always common practice? Let’s explore the importance of each question.
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The Seven Questions Explained



Question 1. Where is this issue on a scale of 1-10?



This is a great question because it gives you a chance to decide what’s really important. The number one represents something that’s insignificant or minor, whereas the number ten represents something major—such as death, for example.

My computer being on a go-slow was extremely frustrating, and in the heat of the moment, it had me reacting as if the situation were an 8 or a 9 on the scale. However, by referring to this question, I can quickly remind myself that in reality, it’s probably just a 2. I talked earlier about how every time we respond to a situation, it not only carries an immediate consequence but also something that’s much more long-term. Sometimes, our immediate response can potentially create even more stress. Imagine this: Because I was running late for an appointment, I could have raced out of my office, jumped in the car, driven a bit too fast, and…well, I think you can see where this is heading. We can potentially compound the problem. Therefore, we need to gain true perspective—that is, press pause, take a few deep breaths, get some fresh air, and allow ourselves to move to a more rational mindset and behaviour before we respond.



Question 2. How important will this be in six months’ time?



See the big picture. This is similar to question 1. Again, it’s about perspective. If I asked you to list the things that stressed you out six months ago, it’s likely that you wouldn’t remember anything unless it was significant. It’s unlikely you would remember that your computer was on a go-slow on the 5 April at 2:55 p.m. Are there any difficult issues you’re experiencing right now? Do you think you’ll

be able to recall them in six months’ time? The answer may be yes, and that’s ok; at least you’re gaining some perspective. However, my guess is that, for the most part, they’ll have paled into insignificance.



Question 3. Is my response appropriate and effective?



What a great question to ask ourselves. It allows us to consider if our response will ultimately help or hinder our situation. A knee-jerk reaction that may seem reasonable at the time may seem very different even a few minutes later. Our emotions can really cloud the view to our solutions.

Here’s a key point: When our emotional involvement is low, our rational perspective is high. Conversely, when our emotional involvement is high, our rational perspective is low. That’s why someone who’s outside of the problem can offer good advice, as their perspective isn’t clouded by their emotional involvement.



Personal Stuff



When I was a teenager, I had my eye on a motorbike. I fell in love with it. (Emotionally involved) It was the one, a Yamaha FSIE DX 50cc in canary yellow; it was the business. However, it was way over our budget, and when my dad said, “NO, it’s too expensive. We can’t afford it.” I was gutted. When someone else bought the bike, my dad’s response was, “There will be others, son” (rational perspective is high). This didn’t make me feel any better and it lead me to respond in a highly irrational manner. I can still remember my emotional outburst to this day (knee-jerk reaction). I still can’t believe I said the things I said to my dad. It’s a good thing he loved me and understood my disappointment. I did get a motorbike in the end, but that’s another story for another time.




Question 4. How can I influence or improve the situation?



When we’re stressed, our emotions have a tendency to sabotage our problem solving skills. When we ask ourselves this question, it immediately helps us focus on ways we can improve or resolve the situation. Remember, when we ask better questions, we get better answers. Thinking creatively and looking for possible alternative options makes a real difference.



Personal Stuff



I remember many years ago, when I was falling behind on my financial obligations, when everyone was chasing for money, and I was frightened to pick up the phone. I stopped opening the brown envelopes and started collecting them. The situation was extremely challenging to put it mildly. I got to the point where this question became all-important. How can I influence or improve the situation? What were my options?







	•
	Continue to do nothing, thus compounding the problem even further?



	•
	Leave the country?



	•
	Rob a bank?



	•
	Borrow more money?



	•
	Contact those I owe money to, apologise for failing to maintain communication with them, and attempt to enter into a monthly agreement to pay off the debt in a responsible way?






I seriously considered all of the above, but I decided to run with the latter whilst looking for ways I could increase my income, and decrease any unnecessary outgoings. The key factor was my desire to want to find a way to improve my situation. Therefore, this was a great question

for me, as I can look back and see what a real turning point it was.



Question 5. What can I learn from this?



Life always tries to teach us things. It’s great when things go right, but we tend to learn more when things go wrong. There’s a saying that says, “If you keep doing the same, you’ll keep getting the same.” So, whatever the outcome—even if it’s as a result of getting it wrong— rather than beating ourselves up over it, we should see it as an opportunity to learn. Adopting this approach helps us to proceed more intelligently in the future.



Question 6. What will I do differently next time?



This is really following on from question 5. If I repeat the same mistake, I’ve learned nothing. Real learning brings about change, so learn from it, make changes, and move on; this is how wisdom is gained.



Question 7. What can I find that’s positive in this situation?



What’s great about this question is that it steers us away from what’s negative in a given situation and directs our attention to what we can find that’s positive. And we already know and understand the power of thinking positively; therefore, what you think about, you bring about.



Personal Stuff



Back in 2000, when I was falling behind in my financial obligations, the pressure, unhappiness, and embarrassment I felt was far from a positive experience. However, as soon as I asked myself question number 4:

“How can I influence and improve this situation?” my focus switched from being problem orientated to solution orientated. I was retuning my RAS. I was becoming aware of what other people had done who were in similar situations. I felt inspired to follow their lead. I was approaching things differently and my results reflected accordingly. So, what was positive in this situation? Well, it helped me identify possibilities I’d failed to notice before. It’s important to move on. And this question can help us to look for and find the inspiration to do so.



A Practical Exercise



Ok, we’ve covered all seven questions. Now it’s time to put them to good use. I would like you to think of something that’s an issue or a challenge for you right now. With this in mind, work through each question. Take your time and approach it with as much positivity and creativity as possible. Let’s get these seven questions working for you straight away, so that you can move on to a favourable outcome as quickly as possible.

Don’t forget the story I shared with you about being a passenger on the bus with a bomb attached to it. Which driver would you want at the wheel? The one who’s shouting, “We’re all going to die,” or the one who says, “Buckle up, this is going to be bumpy ride, but we’ll find a way out of this”?



Ok, let’s do the exercise. Flick back over the explanation of the questions to assist you.



Issue or Challenge:
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Where is this issue on a scale of 1–10, where 10 equals death?
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How important will this be in six months’ time?
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Is my response appropriate and effective?
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How can I influence or improve the situation?
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What can I learn from this?
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What will I do differently next time?
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What can I find that’s positive in this situation?
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I promise you these questions work. Ok, it’s not like waving a magic wand, but they’re really going to help you gain perspective and get you focusing on solutions. And they will get you thinking positive about the best course of action that will help you, rather than hinder you.

Sometimes, people may not be ready to emotionally ask themselves these questions. And it’s important to understand that this is ok. Sometimes, we need to float a while and allow our emotions to stabilise. Paul McGee refers to this as HIPPO Time—that is, taking some time out to wallow, cool down, get out of the heat, and have some fun. Having said this, don’t allow yourself to float or wallow too long because dealing with the challenge and getting the best out of every situation is the clear objective. We have to get you moving on.




Quick Chapter Recap







	•

	We can choose to S.U.M.O. in any situation by pressing pause and reflecting. Is how you’re thinking and behaving about a challenge or a problem actually helping you or hindering you?




	•

	If we change how we deal with a situation, we can change the outcome. Tomorrow can be very different from today if you want it to be. See the possibilities that lie ahead rather than being stuck in your perceived reality of your current circumstances.




	•

	Don’t react when you’re stressed. When we’re under pressure and stressed, we don’t think as rationally or as creatively as we could. As a result, this can significantly affect the outcome of many situations. Sometimes, it’s better to do nothing until you rationally collect your thoughts, and sleeping on it, if you can.




	•

	Challenges don’t have to be challenging. Ask yourself the seven questions. They’re not a quick fix or a magic solution; however, what they can do is cause us to take time to reflect and focus our mind in a far more productive way. They can also help us make better decisions, which results in much better consequences. Complete the exercise and have these questions working in your life straight away.
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Chapter 10—Improving Relationships for Success

Sometimes, we can easily overlook how important relationships really are, and when you look at the list below it becomes evident that relationships are pretty much at the centre of everything. In fact, 80 percent of life’s satisfaction comes from meaningful relationships.



Relationships are the key to so many things in life:





	•  
	Finding and keeping your soul mate



	•  
	Finding and keeping your job



	•  
	Finding and keeping customers



	•  
	Finding and keeping friends



	•  
	Getting along with your family and children



	•  
	Building a successful business



	•  
	Closing deals



	•  
	Enjoying a social life



	•  
	Feeling appreciated and the need for love






Quite a list, eh? And the list goes on and on…



Have you ever heard people say things like, “They’re just completely different people” or, “It’s a clash of personalities”? These sayings acknowledge that people are not all wired the same; in fact, modern analysis tends to categorize people into one of four main personality types. Although each of us are unique and form different combinations of these types, we all have one dominant personality type that characterizes us very accurately. This means that there’s a 75 percent chance that anyone you meet will be different from you.

As a rule, when people are different from each other, tension can rise, which reduces cooperation. As a result, you’re less likely to get what you want from this person.


Personal Stuff

I remember many years ago working for a company where I was required to work closely with a particular person; it was the worst experience of my working life. We were complete opposites in everything. You could cut the tension between us with a knife; we totally clashed. After all these years, I can still remember with graphic detail how we just did NOT work well together at all. I used to get knots in the pit of my stomach everyday as I walked into work just knowing I had to deal with this individual. Because this made me so unhappy and my stress levels were sharply increasing, I ended up leaving the company even though I loved my job. In reality, I’d allowed the relationship with this person to sabotage my happiness and my advancement opportunity.

Here’s another personal example of how increased tension from being wired differently can affect relationships. My dad used to be a very quiet man, unassuming and very reserved. When we were together in a social environment and I was letting my hair down a little bit, it used to make my dad feel very uncomfortable. I was the complete opposite of my dad—that is, I was over enthusiastic, a tad loud, outgoing, spontaneous, and impulsive. Interestingly, he never accepted many of my invitations to go out (Increased tension reduced cooperation).

Just for a moment, imagine my dad was my employer or a potential client. Can you see how having a greater understanding of personality types would be useful?

Have a look at the four main personality types and see if you can recognize yourself and someone you know. Remember, each of us is unique and we can sometimes form different combinations of personality types. If you’re still not sure which personality type reflects your characteristics, why not take the test below; you’ll be

directed to Paul McGee’s personality test page, and from there simply follow the instructions to reveal all.

Personality Categories

There are many different representations of what the personality types are called; however, they mostly equate to the same conclusion. I want to share with you the representation from Paul McGee, which categorizes personality types into the following:





	•  
	Commander



	•  
	Cheerleader * my dominant personality type



	•  
	Thinker



	•  
	Carer






Characteristics of Personality Categories



Commander



	•  
	Enjoys being in charge



	•  
	Task orientated



	•  
	Makes tough demands of themselves



	•  
	Dislikes long-term projects



	•  
	Decisive



	•  
	Responds well to challenges



	•  
	May appear inconsiderate



	•  
	Lacks patience



	•  
	Goal orientated



	•  
	Needs to feel they have achieved things






Cheerleader



	•  
	Enjoys lots of people contact



	•  
	Disorganized



	•  
	Competitive



	•  
	Lacks concern for detail



	•  
	Sensitive to other people’s feelings



	•  
	Emotional



	•  
	Bounces from activity to activity



	•  
	Thrives on recognition



	•  
	Spontaneous and impulsive



	•  
	Outgoing and enthusiastic






Thinker



	•  
	Steady and deliberate in their approach



	•  
	Strives for perfection



	•  
	Enjoys problem solving



	•  
	Cautious in their approach



	•  
	Requires lots of detail



	•  
	Dislikes ambiguity



	•  
	Hesitant in making decisions



	•  
	Less distracted or influenced by emotion



	•  
	Prefers staying in the background



	•  
	Orderly and systematic






Carer



	•  
	Enjoys helping others



	•  
	Prefers to follow rather than lead



	•  
	Values feelings above facts



	•  
	Enjoys lots of people contact



	•  
	Happy to listen rather than talk



	•  
	Able to see both sides of an issue



	•  
	Struggles to say no to people



	•  
	Let’s others take the initiative



	•  
	Generally easy going



	•  
	Avoids conflict and confrontation






One personality type doesn’t outshine another, nor is one more preferable than another, but they all complement each other in different ways. If you were choosing a team to undertake a difficult task, it would be a good idea to have someone from each personality type within the team to provide a balanced approach to the task.


To take the personality test, visit www.thesumoguy.com/personality-test.aspx. Recognizing that there are different personality types that demonstrate typical traits is a great first step to building successful relationships. Developing a greater understanding and awareness of the people we deal with in our everyday lives is essential for success. Remember, what we invest in grows!

[image: Images]

I know from experience that the ability to achieve better results in life comes from helping others do the same. So, let’s look at how we can reduce tension, increase cooperation, and get the very best out of our relationships.

The key to getting the best out of relationships is our perspective. Think back to chapter 8 when we looked at how to reduce challenges and increase your opportunities. I introduced you to the wonders of your reticular activating system (RAS) and how its role within our body is that of a psychological filter. Our RAS processes sensory information, accepting and/or rejecting it based on our dominant thoughts. Probably the most significant piece of information I shared with you was that your perception is merely your filtered version of reality. This is relevant in developing successful relationships as we explore the importance of perspectives.


I’m using two very similar and related words here—i.e., perceptions and perspectives—and quite often we can get a little confused between the two. So just for clarity, consider the following:



Perception is the process in which sensory information is received and interpreted by the RAS in our brain. In fact, it’s often used legally to point out that two witnesses can see the same event differently. Our perception is a result of many things, but it’s primarily based on what made us who we are—that is, our values, upbringing, experiences, etc.

Perspective is to look at something in relation to its surroundings or consider other relevant information that clearly affects what we think about something.



Anyone can alter how they view a situation by simply considering additional relevant information. This can change your perspective and your subsequent response, action, and result.

I used to think my dad was an old stick in the mud and a bit miserable. Now I understand that his personality type was completely different from mine. I appreciate how his being so different from me made him feel uncomfortable around me. By considering additional relevant information (now knowing about personality types), my brain now interprets the same event differently (my dad being reserved, quiet, appearing to be miserable). When we relate this to relationships and take into account personality types, it’s easy to see how disharmony, frustration, and disagreements can occur. Conversely, when we understand this, we really put ourselves into a position of advantage. Once I learned this, I was able to carry this newfound knowledge of how to get the best out of relationships into my life. And what

a massive difference this has made, not only in my personal life but also in my business.
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My good friend and colleague Paul McGee has written several books, of which my personal favourite is S.U.M.O. Shut Up and Move On: The Straight-Talking Guide to Succeeding in Life. One of the chapters in Paul’s book is all about relationships, and I’m going to share with you some of the philosophies from within his book. Enjoy!





	•

	Our age, values, personality, background, culture, beliefs, experience, and much more will influence how we perceive something. Life isn’t just black or white; we have many shades of grey.




	•

	If you want to win friends and influence people, begin by trying to understand them.




	•

	Never assume people value the same things as you. If you want to develop better relationships, find out what’s important to them.




	•

	Your personal feelings influence your perceptions. How are you feeling today?




	•

	You can disagree without being disagreeable.




	•

	Understanding someone doesn’t mean you have to agree with them.




	•

	You’re not a fish and you don’t have to take the bait.







How to Recognize When You’re Only Seeing Your Perspective







	•

	“Why can’t they see it my way?” (Have you tried to see it their way?)




	•

	“I don’t understand my children; they never listen to a word I say.” (How can you understand someone when you’re doing all the talking?)




	•

	“Why can’t you be reasonable?” (Presumably, you have decided what reasonable means—i.e., to see and respond to the world the way you do.)




	•

	“What planet are you on?” (Maybe it’s time to enter their space and find out.)




	•

	“That music is awful; you’ve no taste.” (Truthfully, we all have taste, but not everyone shares yours!)




	•

	“They can be so boring.” (What you mean is that they don’t meet your criteria of interesting and exciting.)




	•

	“There’s only one way to handle this type of problem.” (In fact, there could be a number of alternatives, but it sounds as if you’re going with the first one that comes to mind.)








Get the picture? Actually, we probably don’t get the full picture unless we’re prepared to remove our blinkers. Every one of us needs reminding of how many different ways the world can be viewed and the factors that influence people’s perspectives. Taking an interest in discovering why someone feels the way they do about something is an important step in developing successful relationships. Remember that understanding someone’s perspective doesn’t mean you agree with them. However, it does provide an opportunity to get them to consider another perspective. People are less defensive and more responsive when you look to understand their viewpoint as opposed to trying to dismantle it.
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Identify a relationship you would like to improve. With your newfound understanding about personality types and perspectives, why not give it a go! Here are some extra ideas you can use to help you in the process:







	•

	Never attempt a conversation when you’re both angry, as your rational thinking is clouded by your emotions.




	•

	Work hard at actively listening and indicate to the other person through your body language that you are. Make eye contact, avoid distractions, and give this person your full and undivided attention. Their perception of whether you’re listening or not is crucial.




	•

	Don’t interrupt the other person and take over the conversation. Allow them to vent.




	•

	Don’t finish off the other person’s sentences. This can give the impression you’re rushing them and sometimes you can get it wrong. As a result, it makes you look foolish.




	•

	Work hard at trying to understand their perspective. Put aside preconceived ideas of what you think their view is.




	•

	As you listen, look for what you can agree with, rather than focusing on what divides you.




	•

	When they have finished speaking, the first question to ask is, “Is there anything else you would like to add?” This prevents you from jumping in straight away with your perspective. It also provides the other person an opportunity to summarize his or her points, and perhaps reemphasize an issue that’s important to them.




	•

	Before moving on to share your perspective, ask questions to gain clarification—e.g., “When you said…can you explain that a little more?” or “Can you give me an example of that please?” We do this to genuinely understand their view.




	•

	It’s now your turn to share how you see things. Ensure the way you have presented yourself is followed by the other person—i.e., if they start to interrupt you when you’ve been considerate enough to let them fully explain, respectfully remind them of this and ask if they could show you the same consideration.







The Joy of a New Perspective



Life can become quite interesting when we look at things from a new angle. I recently attended a seminar where Paul was the guest speaker, and he shared the story below with the audience. It made me laugh and it’s certainly an interesting perspective. Enjoy!



It’s Called the George Carlin Theory



The most unfair thing about life is the way it ends…I mean, life is tough. It takes up a lot of time, and what do you get in the end? Death. I mean, what’s that, a bonus? I think the life cycle is all backwards!







	•

	You should die first and get it out of the way.




	•

	Then you move into an old people’s home. You get kicked out when you’re too young.




	•

	You get a gold watch and then you go to work.




	•

	You work for 40 years until you’re young enough to enjoy your retirement!




	•

	You have fun, party plenty, then you get ready for senior school.




	•

	Then you go to junior school, you become a kid, you play, and you have no responsibilities.




	•

	You become a little baby.




	•

	You go back into the womb and spend your last nine months floating.




	•

	You finish off as an orgasm!







Like I said, an interesting perspective! In a nutshell, our ability to succeed in life is inextricably linked to our ability to deal with people. To know the best way to deal with others, we must first try to understand them. When we appreciate how and why people view the world differently and we respond accordingly, we’re able to connect and engage with them on a completely new level. Building successful relationships opens up the door of opportunity, where anything becomes possible.




Quick Chapter Recap





	•

	Relationships are the key to success. So make sure you unlock the potential.




	•

	We pretty much fall into one of four personality types, and this can give us a head start in understanding and creating a general awareness of the people in our everyday lives. This also provides us with a great opportunity to be able to connect with people, increase cooperation, reduce tensions that stem from being of a different personality type, and bring out the very best in the relationship. Its good business.




	•

	Open and considerate communication can change perspectives. When we see something differently, it affects what we think and feel, and then what we do. Different action, different result, be smart!




	•

	There are proven techniques listed above that will assist you in specifically dealing with a relationship you would like to improve.










Chapter 11—Improve Your Self-Confidence

Self-confidence is extremely important in just about every aspect of our lives, yet so many people seem to struggle to develop it. Unfortunately, those with confidence issues can find themselves in a vicious circle. For example, the more we think about lacking self-confidence, the more we tend to worry about it, and the worse we feel. The two dreaded words that we tend to dwell on when we’re lacking the confidence to do something are what if.







	•
	What if I make a mess of it?



	•
	What if I’m wrong?



	•
	What if they say no?



	•
	What if I don’t get it?



	•
	What if it doesn’t work?



	•
	What if I fail?



	•
	What if they laugh at me?



	•
	What if I look foolish?



	•
	What if, what if, what if…






It’s the fear of getting something wrong or making a fool of ourselves that holds us back, and these thoughts and feelings can completely paralyse us from taking action. People who suffer from confidence issues can become their own worst enemy, and they may find it very difficult to become successful. I’m not just talking about work related success. It can be just as debilitating in our personal life—e.g., meeting new people, finding a partner, or just trying something new for the first time.

Lacking confidence can also stem from low self-esteem. Our perception of ourselves can have a significant effect on what we’re prepared to try.

How we actually see ourselves has an enormous impact on how other people see us as well (i.e., their perception of us). For example:








	•
	Most people are reluctant to back a project that’s being pitched by someone who’s nervous, fumbling, or overly apologetic.



	•

	On the other hand, you might be persuaded by someone who speaks clearly, holds their head up, answers questions assuredly, and who readily admits when he or she doesn’t know something.







Self-confident people inspire confidence in others—that is, their audience, their peers, their bosses, their customers, and their friends. Gaining the confidence of others is one of the key ways in which a self-confident person finds success.

The good news is that self-confidence can be learned and built upon, and whether you’re working on building your own self-confidence or building the confidence of people around you, it’s well worth the effort. One thing’s for sure—low self-confidence can be self-destructive and it holds us back from realising our true potential.



So how confident do you seem to others?



Your level of self-confidence can show in many ways: your behaviour, your body language, how you speak, what you say, and so on.

Personal Stuff



I remember, when I was about 16 years old, all my friends were starting to go out with girls. Not me! It wasn’t that I didn’t want to, but I’d never kissed a girl before. So, instead of asking a girl out and looking upon this an opportunity to learn, I shied away from it. I used to beat myself up something terrible. I would wrestle with myself and I felt useless all because I was so frightened about

doing something wrong and making a fool of myself. Sometimes, we can think too much.

Because I used to hang around in a mixed group, many of my friends were girls. One day, I was with one of the girls named Diane. I could tell she liked me and I had plenty of opportunities to kiss her. Yet, the more I hesitated, the more the pressure to do so increased. She must have thought, Is he ever going to kiss me? Then, all of a sudden one day, she grabbed hold of me and gave me a big smacker right on the lips. It was a moment I’m unlikely to forget! P.S. I did alright for a first time! (90 percent of the things we worry about never happen.) I remember thinking, This is great! We dated for a wee while, but then she dumped me. It wasn’t the end, though; it was just the beginning. I had some catching up to do. Looking back, what was the big deal? Was it worth all of the sleepless nights? No!
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Can you remember stressing about something in the past, and then when you finally did it, you couldn’t believe what all the fuss was about? What about now? Is there something you need to do that you’re dragging your feet with? Fortune favours the brave!


I would like you to list below two things that you would like to do that you’re presently lacking the confidence to do.



I Would Like To:







	1.
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	2.
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There’s another expression that says, “Feel the fear and do it anyway!” So what if it doesn’t go according to plan. It’s better to have tried than not, and if you don’t have a go you’ll never know. Remember, just because something doesn’t go according to plan doesn’t mean you’re a failure; failure is just an event, not a person. I failed my driving test the first time, but it didn’t mean I was a failure. The only failure is in not trying again. It was just a setback, a step along the path to success. Let’s keep this in perspective. I booked my test again, practised a bit more, and learnt from my mistakes. I made a few adjustments and I passed second time; all the best people pass the second time, didn’t you know?

Self-confidence is really more of a by-product than an outcome. As we become more competent within a particular area, our confidence naturally starts to grow. Again, this is something I can personally relate to after that first kiss with Dianne, as there was no stopping me!



Here’s Something to Think About



Picture a large imaginary circle around you. Whilst you stand inside of this circle, everything feels safe and comfortable. This is your comfort zone. Most adults live within their comfort zone most of the time. Notice how I say adults. You see, something happens when we grow up. As a child, just about everything is outside our comfort zone—for example, riding a bike, the first role in the school

play, or learning to swim. To a child, most new things are scary but they try them anyway because they’re encouraged to do so by the adults they trust. As an adult, we all know that trying these new activities as a child is an essential part of growing up.

However, many adults tend to gradually stop stretching themselves. It’s as if we stop believing in our ability to try anything new, and therefore we stop making progress. We start to fear the dreaded what ifs that I mentioned earlier. So, I guess as a natural part of self-preservation to spare us from feeling uncomfortable, we stop trying. If we don’t try, we can’t get it wrong, and we don’t have to feel uncomfortable, so we just stay where we are and we settle for the shackled confines of the dreaded comfort zone. As someone who wants to make progress in their life, you’ll need to challenge yourself again as you did when you were a child. Because that’s how we made progress then, and it still applies to us as adults.

Success comes from facing your fear (False Evidence Appearing Real). Make that call. Deliver the presentation. Apply for the new position. Act on that new business idea. Take that important step. If you feel uncomfortable, that’s good. That’s the feeling you get when you step outside the comfort zone. Truthfully, that’s where life’s opportunities are.
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Remember this: Anyone who’s doing great at something was once absolutely rubbish at it. We’re not born with skills: we develop them. We all have to start somewhere and take that first anxious step. And each time you take that step, you create a new outer edge to your comfort zone. You’ve effectively stretched yourself and this is how we all progressively move forward. That first step is often the hardest one to take. What follows is a series of smaller steps that are taken over a period of time. How do we build a brick wall? One brick at a time! It’s the same when we’re looking to build self-confidence. We build gradually, one brick and one step at a time.

Here are some real practical ideas that will help you on your journey to increase your self-confidence. The first step involves getting yourself ready for your journey to self-confidence. It’s not like flicking a switch; it’s a process, an evolution. You need to take stock of where you are in relation to where you want to go. Get yourself in the right mind-set; a great way to do this is to follow the steps below:




Look at What You’ve Already Achieved







	•
	Think about your life and make a list of some of the best things you’ve achieved so far. Let’s call this your achievement log. Perhaps you scored the highest on an important test or exam. Perhaps you played a key role in an important team achievement. Perhaps you’ve learned how to play a musical instrument or produced the best sales figures in a period. Perhaps you’ve lost an amount of weight and you’re proud of it. Or, it might be something profound like helping to make a difference in someone’s life. It really can be anything where you felt good about what you did.






Create a Document







	•
	Now it’s time to bring your achievement log to life. Let’s make it visual with pictures; this can be either done on your pc or in the traditional way with a pair of scissors and a pritt stick, a bit of good old-fashioned cut and paste! For example, to represent your achievement of passing your driving test cut out a picture of a car and an L plate and put a cross through it. Then, cut out a picture of your head and stick it onto the document. The whole idea is to create a visually strong achievement log that you can put somewhere prominent where you can see it daily and spend a few seconds each day remembering and enjoying the success you’ve already had. If you’ve achieved something before, you can do it again. Remember, this is the important mental preparation for your exciting journey ahead, and if you can’t think of anything at all, you’re probably not trying hard enough.







Think About What’s Important to You and What You Want Out of Life







	•
	In the first two chapters of my book, I asked you to make such a list—i.e., what you want, what you would like to change, etc. Having clarity on what’s important to you is essential to making progress in life; otherwise, why would you ever need to stretch yourself if there was no benefit to your efforts? It’s important to understand that setting and achieving goals is a vitally important part of improving your self-confidence. Look back over chapter 5 on goal setting. This will help you to fine-tune specifically how you will approach this task.






Start Managing Your Mind. Learn to Recognise and Defeat the Negative Self-Talk







	•
	Once again, we’ve already addressed this in chapter 4. Success starts in our mind long before it becomes a reality. Beware of what my friend Paul McGee refers to as The Inner Critic—i.e., the little voice inside our head that highlights our weaknesses and undermines our confidence. Remember, what we think about, we bring about; success or failure is based on our most dominant thoughts. So start managing your mind for success.
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Commit Yourself to Success







	•
	The final part of preparing for the journey is to make a clear and unequivocal promise to yourself that you’re absolutely committed to improving your self-confidence and you will do whatever it takes to make it happen.






Remember in chapter 5, when we looked at how quickly people quit, and in chapter 3, when we looked at why people really make excuses? Don’t let this be you. Building your self-confidence is essential to getting more out of life, so it’s well worth committing to the process.

Here are seven winning strategies that you can start doing straight away to help you to develop the mental edge to unlock your true potential:



1) Dress Sharp



Although clothes don’t make the person, they certainly affect the way he or she feels. When we don’t look good, it changes the way we carry ourselves and the way we interact with other people. Use this to your advantage by taking care of your personal appearance. Clothes don’t

have to be expensive, so don’t let this become an excuse. I’ve bought some great and inexpensive two piece suits from places like Matalan for as little as £20, and my wife Claire has grabbed many a bargain from shopping at Primark. We can all look good if it’s important enough. One positive thing I learned from having been strapped for cash in the past is that you get to find out where all the bargains are that you would otherwise miss.



2) Good Posture (nonverbal communication)



Similarly, the way a person carries themselves tells a story. People who are lethargic with slumped shoulders and their head held low display a lack of self-confidence. They’re communicating to others that they aren’t feeling enthusiastic about what they’re doing and that they don’t consider themselves important. By practicing good posture, you’ll automatically feel more confident. Stand up straight, keep your head up, and make good eye contact with people. You’ll make a positive impression on others and instantly feel more alert and empowered yourself.



3) Compliment Other People



When we think negatively about ourselves, we allow our negative thoughts and feelings to spill over into other people’s lives. Because we’re not feeling very good, it affects our general demeanour and our attitude. We may find ourselves gossiping at work, acting overly critical, and generally feeling far from our best. To break this cycle of negativity, get into the habit of praising other people. Refuse to engage in gossip or picking fault. Make an effort to complement those around you. In the process, people will feel much more positive about you, and you’ll feel more confident as a result. By looking for the best in others, you’ll indirectly bring out the best in yourself. Put gratitude into your attitude; there are always people who are far worse off than you are, so do a good turn for

someone (a favour). Big opportunities to help others seldom come along; however, small ones surround us every day. When we help and compliment others, it makes us feel good. And don’t forget to smile more; it’s the cheapest and best way to improve your looks!



4) Sit in the Front Row



In schools, offices, and public assemblies around the world, people constantly strive to sit at the back of the room. Most people prefer to sit at the back because they’re afraid of being noticed. This reflects a lack of self-confidence. By deciding to sit in the front row, you can get over this irrational fear and start to build your self-confidence. You’ll also be more visible to the important people who have organised the event and to those talking from the front of the room.



5) Speak Up



During group discussions, many people never speak up because they’re often afraid that people will judge them for saying something stupid. This fear isn’t really justified. Generally, people are much more accepting than we imagine and are very pleased to have participation. In fact, most people are dealing with the exact same fears. By making an effort to speak up at least once in every group discussion, you’ll become more confident in your own thoughts, and you’ll become recognised by your peers as someone who contributes. As a result, this will be appreciated.



6) Work Out if You’re Physically Able To

Along the same lines as personal appearance, physical fitness has a huge effect on self-confidence. If you’re out of shape, you may feel insecure, unattractive, and less energetic. Try and find some way to increase the heart rate a little and burn off a few calories, such as taking the

stairs, walking to the local shop, parking at the opposite end of the car park so you have to walk further to get to where you’re going, etc. It’s amazing how a little extra activity can have a huge psychological effect on our attitude toward ourselves. When exercising on a regular basis and being more mindful of unwanted calories in our diet, we’ll start to improve our physical appearance. As a result, we’ll feel more energised and better about ourselves, and this has a huge effect on our self-confidence.



7) Focus on Contribution



Whilst it’s very important to work on our own desires, we can sometimes get wrapped up in ourselves. When we allocate some time and effort to focusing on the needs of others, we take the spotlight away from our own imperfections. There’s nothing like doing a good turn to make us feel good. The more we contribute to the world, the more we’re rewarded with personal success and recognition. Remember, what goes around, comes around!
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Quick Chapter Recap







	•

	Don’t let the dreaded what if sabotage your life. Remember, 90 percent of the things we worry about never happen.




	•

	When something goes wrong, so what. James Dyson failed 5126 times before he managed to get his vacuum prototype to work. He’s one of the richest men in Britain today because he viewed each attempt as a setback and not a failure. What if I can is much more powerful than What if I can’t.




	•

	There’s nothing comfortable about a comfort zone; it’s more like a jail. Step out and let the change begin. You can do it! Feel the fear and do it anyway.




	•

	Self-confidence unlocks the door to self-fulfilment. If you don’t stick your neck out, you can’t win by a nose.




	•

	Be clear on the things you would like to do that you know you’re dragging your feet with. Reread the chapter if need be and just have a go. Go on, you can do it.




	•

	Start working on the seven winning strategies today. These are practical things you can do to help increase your self-confidence and unlock the great potential you have inside.




	•

	Nothing ventured… nothing gained. If you want things you’ve never had, you have to do things you’ve never done.




	•

	Just remember, building your self-confidence is a step-by-step process requiring time, effort, and commitment. So the sooner you get started, the sooner you can start creating and seizing opportunity.










Chapter 12—Stories That Will Change Your Life

There’s an expression that goes, “Facts tell but stories sell,” so in this chapter, I’m going to share with you some short stories that pack powerful messages. One of these stories had the most incredible effect on me, and to this day, it completely shapes every business decision I make.

During a lifetime of information, facts and figures will come and go, but powerful stories stay with us. We may forget some of the detail but we remember the message. At the end of every story, I will share with you my personal understanding, thus adding even more value.

This first story is more of an interesting overview about the world we all live in, our “time in history.” So if everyone is sitting comfortably, I’ll begin.



The Paradox of Our Time—George Carlin



The paradox of our time in history is that we have taller buildings, but shorter tempers; wider motorways, but narrower viewpoints. We spend more but have less, and we have bigger houses yet smaller families. We have more convenience but less time, and we are better educated but have less sense. We have more knowledge but less judgment, and there are more experts but also more problems. There is also more medicine, yet we have less wellness.

We drink too much, smoke too much, spend too recklessly, laugh too little, drive too fast, get too angry too quickly, stay up too late, get up too tired, read too seldom, watch too much TV, and pray too little. We’ve multiplied our possessions but reduced our values. We talk too much, love too seldom, and hate too often. We’ve

learned how to make a living, but not a life, and we’ve added years to life, but not life to years.

We’ve been all the way to the moon and back, but we have trouble crossing the street to meet the new neighbour. We’ve conquered outer space but not inner space. We’ve done larger things but not better things. We’ve cleaned up the air but polluted the soul. We’ve split the atom but not our prejudice. We write more but learn less. We plan more but accomplish less. We’ve learned to rush but not to wait. We build more computers to hold more information to produce more copies than ever, but we have less communication.

These are the times of world peace but domestic warfare; more leisure, but less fun; more kinds of food, but less nutrition. These are the days of two incomes, but more divorce; of fancier houses, but broken homes. These are the days of quick trips, disposable nappies, throw away morality, one-night stands, overweight bodies, and pills that do everything from cheer, to quiet, to kill. Your time in now—ONE LIFE ONE SHOT—you can choose to make it special, or not!

My Thoughts Are

I recognize it’s unlikely that you or I can significantly change the world; however, we can change ourselves and we can influence our little piece of it. Create your own little world of health, wealth, and happiness; others have and my wife and I have, so why not you?



All I Really Need to Know I Learned from Noah’s Ark—unknown author



(My thoughts are alongside each point.)








	•

	Don’t miss the boat. (We’re only here once so make the most of it. Time passes quickly so don’t look back with regret.)




	•

	Don’t forget that we’re all in the same boat. (Life happens. It’s what we do about it that makes the difference.)




	•

	Plan ahead. It wasn’t raining when Noah built the Ark. (We plan our holidays better than we plan our lives. Failing to plan is planning to fail. Forward thinking prevents you from sinking.)




	•

	Stay fit. When you’re 600 years old, someone might ask you to do something big. (If we don’t commit to the effort and discipline to look after ourselves now—that is, by keeping fit and eating healthily— we’ll have to pay the price later for not doing so. You get what you plant, good stuff or bad.)




	•

	Don’t listen to the critics; just get on with what has to be done. (Be careful who you listen to. Take advice only from those who have achieved the things that you desire. Success leaves clues.)




	•

	Build your future on high ground. (Take care of the important stuff and the important people first; this is the foundation from which you build your life.)




	•

	For safety’s sake, travel in pairs. (Enjoy the company of friends as you journey through life, but choose them wisely—see my last point.)




	•

	Two heads are better than one. (Fools rush in where angels fear to tread, so press pause, consider all options, and take advice before you act.)




	•

	Speed isn’t always an advantage; the snails were on board with the cheetahs. (As long as you’re consistent and persistent, and you’re making measurable progress in reasonable time, you’ll surely get there.)




	•

	When you’re stressed, float awhile. (Time out is the bridge between counterproductive and productive. Step down, chill out, sleep on it, gather your thoughts, consider your options, and move on.)




	•

	Remember, the ark was built by amateurs; the Titanic was built by professionals. (You can achieve anything you put your mind to if it’s important enough. So what is a professional? Someone who took the first step then kept stepping. The more we do the better we get. You can do it, one step at a time.)




	•

	Remember that woodpeckers inside are a larger threat than the storm outside. (Trust is something we gain not give.)





The Carpenter—unknown author



An elderly carpenter was ready to retire. He told his employer of his plans to leave the house building business. The employer was sorry to see his best worker go, so as a personal favour, he asked the carpenter if he would build one last house before he left. The carpenter said yes, but in time it was easy to see that his heart was not in his work. He resorted to shoddy workmanship and used inferior materials. It was unfortunate that this was the work that would end his career.

When the carpenter finished his work and his employer came to inspect the house, the employer

handed over the front door keys to the carpenter and said, “This is your house. This is my gift to you.” What a shock. And what a shame. If the carpenter had only known that he was building his own house, he would have done it all so differently. But now he had to live in a house he had built none too well.

We can relate this to our own lives because we often build them in a distracted way, reacting rather than acting, and willing to put up less instead of our best. At important points in our life, we don’t give our best efforts. Then with a shock, we look back at the situation we’ve created and find we’re now living in the house that we’ve built. If we’d only realized what would happen, we would have done it very differently.

Think of yourself as the carpenter and think about your house. Each day you hammer a nail, place a board, or erect a wall. Build wisely: It’s the only life you will ever build.

The plaque on my wall says, “Life is a do-it-yourself project.” What could say it more clearly? Your life tomorrow is the result of your attitudes and choices you make today.

My Thoughts Are



It’s a very powerful story and I think it can be summed up with the following saying: “The best way to predict your future is to go out there and create it.” If we don’t change our direction, we’re likely to end up where we’re headed. Where are you headed?



The Daffodil Principle—Jaroldeen Asplund Edwards



Several times my daughter has telephoned to say, “Mother, you must come see the daffodils before they’re

over.” I wanted to go, but it was a two-hour drive from Laguna to Lake Arrowhead.

“I will come next Tuesday,” I promised on her third call, albeit a little reluctantly.

Next Tuesday dawned cold and rainy. Still, I had promised I would come, so I drove there. When I finally walked into Carolyn’s house and hugged and greeted my grandchildren, I said, “Forget the daffodils, Carolyn! The road is invisible in the clouds and fog, and there is nothing in the world except you and these children that I want to see bad enough to drive another inch.”

My daughter smiled calmly and said, “We drive in this all the time,” to which I replied, “Well, you won’t get me back on the road until it clears, and then I’m heading for home!”

“I was hoping you’d take me over to the garage to pick up my car. How far will we have to drive?”

“Just a few blocks,” Carolyn said. “I’ll drive. I’m used to this.”

After several minutes, I had to ask, “Where are we going? This isn’t the way to the garage.”

“We’re going to my garage the long way,” Carolyn smiled. “By way of the daffodils.”

“Carolyn,” I said sternly, “please turn around.”

Carolyn replied, “It’s all right, Mother, I promise. You’ll never forgive yourself if you miss this experience.”

After about twenty minutes, we turned onto a small gravel road and I saw a small church. On the far side of the church, I saw a hand-lettered sign that read, “Daffodil Garden.”

We got out of the car and we each took a child’s hand. I followed Carolyn down the path. Then, we turned a corner of the path, and I looked up and gasped; before me lay the most glorious sight. It looked as though someone had taken a great vat of gold and poured it over the mountain peak and slopes. The flowers were planted in majestic, swirling patterns with great ribbons

and swaths of deep orange, white, lemon yellow, salmon pink, saffron, and butter yellow. Each different-coloured variety was planted as a group so that it swirled and flowed like its own river with its own unique hue. There were five acres of flowers.

“But who has done this?” I asked Carolyn.

“It’s just one woman,” Carolyn answered. “She lives on the property. That’s her home.”

Carolyn pointed to a well-kept A-frame house that looked small and modest in the midst of all that glory. We walked up to the house. On the patio, we saw a poster that read, “Answers to the Questions I Know You Are asking.”

The first answer was a simple one. It read, “50,000 bulbs.” The second answer was, “One at a time, by one woman. Two hands, two feet, and very little brain.” The third answer was, “Began in 1958.”

There it was—The Daffodil Principle. For me, that moment was a life-changing experience. I thought of this woman whom I had never met, whom more than forty years before, had begun—one bulb at a time—to bring her vision of beauty and joy to an obscure mountaintop. Still, just by planting one bulb at a time, year after year, she had changed the world. She had created something of indescribable magnificence, beauty, and inspiration.

“It makes me sad in a way,” I admitted to Carolyn.

“What might I have accomplished if I had thought of a wonderful goal thirty-five or forty years ago and had worked away at it ‘one bulb at a time’ through all those years? Just think what I might have been able to achieve!”

My daughter summed up the message of the day in her usual direct way, “Start tomorrow!” she said.


My Thoughts Are

We move toward our goals and desires one small step at a time, so learn to love the process. The magic is created when we multiply tiny pieces of time with small increments of daily effort. As a result, we too will find that we can accomplish the most magnificent things. It’s never too late to start unless you convince yourself otherwise.



The Seven Wonders of the World—unknown author



Junior high school students in Chicago were studying the Seven Wonders of the World. As the lesson got underway, the students were asked to list what they considered the Seven Wonders of the World. Though there was some disagreement, the following received the most votes:







	1.
	Egypt’s great pyramids



	2.
	The Taj Mahal in India



	3.
	The Grand Canyon in Arizona



	4.
	The Panama Canal



	5.
	The Empire State Building



	6.
	St. Peter’s Basilica



	7.
	The Great Wall of China






While gathering the votes, the teacher noted that one student, a quiet girl, hadn’t turned in her paper yet. So, she asked the girl if she was having trouble with her list. The quiet girl replied, “Yes, a little. I couldn’t quite make up my mind because there were so many.” The teacher replied, “Well, tell us what you have, and maybe we can help.” The girl hesitated, and then read, “I think the Seven Wonders of the World are…”







	1.
	To touch



	2.
	To taste



	3.
	To see



	4.
	To hear…(She hesitated a little, and then added…)



	5.
	To feel



	6.
	To laugh



	7.
	And to love






The room was so quiet that you could have heard a pin drop.

My Thoughts Are

I think this story serves as a gentle reminder to all of us that the things we take for granted or overlook as simple and ordinary are often the most important and wonderful. And we don’t have to travel around the world to experience them.



What Goes Around—Paul Harvey



His name was Fleming and he was a poor Scottish farmer. One day, while trying to make a living for his family, he heard a cry for help coming from a nearby bog. He dropped his tools and ran to the bog. There, mired to his waste in black muck, was a terrified boy, screaming and struggling to free himself. Farmer Fleming saved the lad from what could have been a slow and terrifying death.

The next day, a fancy carriage pulled up to the Scotsman’s sparse surroundings. An elegantly dressed nobleman stepped out and introduced himself as the father of the boy that Farmer Fleming had saved. “I want to repay you,” said the nobleman. “You saved my son’s life.”

“No I can’t accept payment for what I did,” the Scottish farmer replied, waving off the offer.

At that moment, the farmer’s son came to the door of the family hovel. “Is that your son?” the nobleman asked.


“Yes,” the farmer replied proudly. “I’ll make you a deal. Let me take him and give him a good education. If the lad is anything like his father, he’ll grow to a man you can be proud of.”

And that he did. In time, Farmer Fleming’s son graduated from St. Mary’s Hospital Medical School in London, and went on to become known throughout the world as the noted Sir Alexander Fleming, the discoverer of Penicillin.

Years afterward, the nobleman’s son was stricken with pneumonia. What saved him? Penicillin. The name of the nobleman? Lord Randolph Churchill. His son’s name? Sir Winston Churchill.

My Thoughts Are

Someone once said, “What goes around comes around. Work like you don’t need the money. Love like you’ve never been hurt. Dance like nobody’s watching.”



The Old Mule—unknown author



A parable is told of a farmer who owned an old mule. The mule fell into the farmer’s well. The farmer heard the mule braying, or whatever mules do when they fall into wells. After carefully assessing the situation, the farmer sympathized with the mule, but decided that neither the mule nor the well was worth the trouble of saving. Instead, he called his neighbours together and told them what had happened. He then enlisted them to help haul dirt to bury the old mule in the well to put him out of his misery. Initially, the old mule was hysterical. But, as the farmer and his neighbours continued shovelling and the dirt hit the mules back…a thought struck him. It suddenly dawned on him that every time a shovel load of dirt

landed on his back, he would shake it off and step up. Then he did, blow after blow.

“Shake it off and step up…shake it off and step up…shake it off and step up!” No matter how painful the blows of dirt were that struck the mule, or how distressing the situation seemed, the old mule fought, and just kept right on shaking it off and stepping up. It wasn’t long before the old mule, battered and exhausted, stepped triumphantly over the wall of that well. What seemed like it would bury him alive, actually blessed him…all because of the manner in which he handled his adversity.

My Thoughts Are

It’s not what happens to us (that’s life): it’s what we do about what happens to us that’s more important because we can’t influence or change the past (that’s history). We can, however, influence and change our future. The story about the mule makes a very important point: He easily could have taken a different action, which would have had a completely different outcome. If we face our problems and challenges and respond to them positively, and refuse to give in to panic, bitterness, anger, self-pity, or fear, the adversities that come along to bury us usually have the potential to benefit and bless us.



The Mexican Fisherman—unknown author



An American businessman was at the pier of a coastal Mexican village where a small boat with just one fisherman was docked. Inside the small boat were several large yellowfin tuna. The American complimented the Mexican on the quality of his fish and asked how long it had taken to catch them.

The Mexican replied, “Only a little while.”


The American then asked why he didn’t stay out longer and catch more fish. The Mexican said he had enough to support his family’s immediate needs.

The American then asked, “But what do you do with the rest of your time?”

The Mexican fisherman replied, “I sleep late, fish a little, play with my children, take siesta with my wife, Maria, and stroll into the village each evening where I sip wine and play the guitar with my amigos. I have a full and busy life, senor.”

The American scoffed, “I am a Harvard MBA and could help you. You should spend more time fishing and buy a bigger boat with the proceeds. From the bigger boat, you could buy several boats, and eventually you would have a fleet of fishing boats. Instead of selling your catch to a middleman, you would sell directly to the processor, eventually opening a cannery. You would control the product, processing, and distribution. You would need to leave this small coastal village and move to Mexico City, then LA, and eventually New York, where you would run your expanding enterprise.”

The fisherman asked, “But senor, how long would this all take?”

To which the American replied, “Fifteen to twenty years.”

“But then what, senor?”

The American laughed. “That’s the best part. When the time was right, you would announce an IPO and sell your company stock to the public and become very rich; you would make millions!”

“Millions, senor? Then what?”

The American said, “Then you would retire and move to a small coastal fishing village where you would sleep late, fish a little, play with your kids, take siesta with your wife, stroll into the village in the evenings where you could sip wine and play your guitar with your amigos.”


My Thoughts Are

I believe this story holds many different pearls of wisdom.







	•

	Value what you already have.




	•

	Balance in your life is so very important—i.e., with work, sleep, play.




	•

	Know where you’re headed and follow your heart, not someone else’s.




	•

	Think big.




	•

	Are you prepared to make sacrifices to get what you want?




	•

	Find your inner peace. Contentment is priceless!







Finally, I want to finish with a powerful story in the form of a poem.



The Climb—Phyllis Trussler



The small boy heard the mountain speak
There are secrets on my highest
peak But beware, my boy, the passing of time
Wait not too long to start the climb.



So quickly come and go the years
And young man stands below with fears
Come on, come on, the mountain cussed
Time presses on. Oh climb, you must.



Now he is busied in middle-age prime
And maybe tomorrow he’ll take the
climb Now is too soon, it’s raining today
Gone, all gone, years are eaten away.



An old man looks up, still feeling the lure
Yet he’ll suffer the pain, not climb for the cure
The hair is white, the step is slow
And it’s safer and warmer to stay here below.



So all too soon the secrets are buried
Along with him and the secrets he carried
And it’s not for loss of secrets he’d cried
But rather because he never tried!

My Thoughts Are

The longer we go without doing something, the less inclined we become to do it (i.e., the law of diminishing intent). In years to come, will you be looking back and whispering the famous words from Zig Zigler, saying, I’m glad I did; I’m glad I did; I’m glad I did”?



Or will it be…



“I wished I had, I wished I had, I wished I had”?




Quick Chapter Recap





	•

	You have to be the change you want to see in the world. When you give more, you become more.




	•

	Life is a DIY project. So build wisely and read the plans.




	•

	You can accomplish the most incredible things if you will only get started. Have a dream and then make that dream come true, one bulb, one step at a time.




	•

	Enjoy the little things—one day you may look back and realize they were the big things, the important things, the wonderful things, and they’re all around you.




	•

	What goes around comes around. The more you give the more you get, so don’t be a go-getter, be a go-giver.




	•

	We can always get more money but we can’t get more time. Time is precious so don’t waste it; use it wisely. Follow your heart, chase your dream, and don’t look back with regret.




	•

	Find your inner peace. Love and live your life.
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Chapter 13—Earn a Fantastic Second Income Working from Home

Wealth Warning: What I’m about to tell you could seriously affect your income and your life! Now, who likes the sound of that? I’m excited to tell you all about this because this is what was shown to me when everything was falling apart in my life in 2000. Even to this day, I’m still actively involved in the industry that has enabled me to completely change my life.

Throughout my book, you’ve heard me mention many times that money isn’t everything—i.e., it can buy you a house but not a home, a bed but not a good night’s sleep, etc.—and this is so very true. I once heard someone say, “Money isn’t everything, but it’s up there with oxygen!” This made me laugh and I thought to myself, What an interesting and lighthearted perspective. Anyway, whether you’re considering an extra income right now or not, I strongly recommend reading this chapter all the way through, as I’ll share with you some statistics that are frighteningly true, and you might just want to make some adjustments. I also reveal information that will completely astound you. It did me. I just wish I’d known about it 20 years ago. So, whatever you do, don’t stop reading.

So, what about this exciting industry that I’ve been part of for the last eleven years? Well, it’s commonplace for people to work very much spare time and be earning anything from a few hundred pounds, to £1000+ per month, simply working from home. However, some people earn much more than this because of how flexible and lucrative our industry is, but more about this in a moment. I’m sure having an extra income each month would be extremely useful, maybe even essential. It proved to be a real lifesaver for me. The extra £400 I earned my first month paid for my rent—which I was struggling to afford—and I earned this by working just a

few hours every other day. Essentially, it was a part-time commitment that made a massive difference in my life.

Committed people in my industry are earning more money in a week than most people earn in a month. And it’s residual! Let me explain.

There are mainly two types of income, and the first is the kind we make at our jobs. This is a classic way of making money—that is, you swap your time for money. So I’m sure you believe in the saying, “A full day’s pay for a full day’s work.”

Time equals money, and swapping time for money creates a linear income. However, the minute you stop working, you stop earning. Welcome to the rat race. The other type of income is a residual or passive income. It’s a very desirable type of income because it becomes independent of your own physical efforts—i.e., every month, the money comes in whether you work or not. As you can imagine, this results in stress-free living and you have an opportunity to get involved and create this type of income for you and your family. It’s completely life changing. It really is, and this is the type of income I earn. This type of income is similar to a royalty income, such as that earned by authors, recording artists, etc. For example, every time someone buys a WESTLIFE CD, the group receives a payment that goes straight to their bank account, even though they may have produced and released the CD years ago. It’s an incredible type of income and one that financially astute people are well aware of, encourage, and look to create. Most people don’t even know it’s available; I never did, and yet it’s something anyone can do and the industry has been established for decades. And it’s not just something only the cleverest or most successful people can do because anyone can do it. The real benefit from creating a residual income is the time freedom you gain, because when your income becomes independent of your physical efforts, you can see how this would free up much

more of your time each day. It’s this time freedom that Claire and I value above anything else—i.e., time to do what we want, when we want, etc. Whenever the fancy takes us, we simply pack up our motor home and we’re off for a few days touring and camping, while other people are at work. And we’re still being paid whilst we’re off enjoying ourselves. That’s the magic and potential of working within our industry.

Some Frightening Facts

I recently read an article that said, “Millions are spending a third of their take-home pay just to go to work.” The article went on to say that a typical family forks out 30 percent of its disposable income on commuting, lunches, childcare, and clothing. This amounts to as much as £5796 per person, almost a third of the average individual net income of £18’ 897.

The economic situation is affecting everyone. For some, it may simply represent a small inconvenience, but for most people, the rising cost of living, pay freezes, and reduced working hours are bad enough without worrying about redundancies as well. The economic situation appears to be spiralling out of control, and people are extremely anxious and are struggling to make ends meet. People need to earn more money just to be able to stand still—i.e., meet the increase in rising costs.

No more easy borrowing to ease the cash flow because responsible lending is the name of the game. I remember when people were able to tap into the equity of a property to free up some funds, but for most people, this is no longer an option.

In my opinion, the way forward is a two-part process. Firstly, look for as many ways as possible to reduce unnecessary expenditure. Cutbacks are essential; however, this will only go so far. Secondly, people need to increase their household income—i.e., by earning an

extra income. More and more people are looking for ways to make an extra income, and ideally, this would be working from home.

The industry I’m involved in is called network marketing. Network marketing is simply the distribution of products or services through a self-generating network of independent distributors. Where traditional marketing methods see organizations spend millions of pounds on advertising to generate sales and increase brand awareness of their products or services, network marketing companies do it differently. They know “word-of-mouth marketing is a far more powerful method of marketing, especially when that message comes from those whom we know and trust. Think about this: If you watch a good movie, go to a good restaurant, etc., it’s very natural to share your experience with others; it’s like a recommendation. I can remember years ago, when my mother-in-law Margaret said she had just watched the movie the Green Mile starring Tom Hanks. She said it was great and that Claire and I would really enjoy it, so what did we do? We bought it the next day and watched it that evening. And she was right—it was great. Word of mouth and personal contact with your potential customers is far more powerful than any other form of advertising. This is one of the reasons why my industry has now become a multibillion-pound worldwide enterprise, and coupled with the fact that millions of people want to be able to work from home, our industry continues to grow every day. In my opinion, it really is the business of the twenty-first century.

As a business model, it’s very similar to joining a franchise. For example, people have an opportunity to get involved with an established and well-known company with simple duplicable systems in place, and great products or services that people want, use, and buy. Some of the benefits enjoyed by distributors within network marketing are particularly attractive. They

obviously vary from company to company; however, here are some of the main ones:







	✓
	Work flexible hours from home, which is ideal for many people.



	✓
	Be your own boss—i.e., no one to answer to other than yourself.



	✓
	Work at your own pace. We can choose to do as little or as much work as we want to, based on our income requirements and availability.



	✓
	You can sponsor others into the business. By simply sharing a great idea and helping others to do as you have done, you can earn even more money (See residual income below).








	✓
	Earn a residual income. I’ve already explained how powerful this type of income can be; however, now I’m going to show you how you create it. When you share with others what’s known as sponsoring through word of mouth marketing, as these people start to produce sales, you receive an extra bonus directly from the company. These bonuses are based on the extra sales generated within your group, and paid to you because you’ve effectively helped the company to expand. If you think about it, had it not been for you sharing the business with this person, helping and supporting the new distributor—i.e., showing them what to do, the company would not have benefited from the extra sales. Please note: This is not just a one-off bonus; it’s an ongoing bonus based on ongoing sales, so the more people you share the business with and help them to do well, the more money you make. What a brilliant idea! It’s through this system that you can earn a residual income, and

eventually your income becomes entirely independent of your own physical efforts. This is how some people are earning more money in a week than others are earning in a month. This opportunity is open to everyone; it’s a chance to really change your life as Claire and I have changed ours. What’s special is that it’s not just money that’s on offer; it’s an opportunity to gain time freedom as well. Like I said, it’s a great business, a business of the twenty-first century. My wife and I now have a business that turns over millions every year because of this great industry. We now earn a six-figure residual income, and we are paid whether we work or not. As a result, we have time and money—what a wonderful combination. It’s well-worth working hard for to get things off the ground!



	✓
	Qualify for superb company incentives. Naturally, these can vary from company to company; however, some of the incentives can include holidays and even cars. As an independent distributor, the company realizes that the most effective way to get the best out of you is to incentivize you. And it works! My wife and I have travelled the world five-star and free of charge. We’ve been to Brazil, South Africa, Mauritius, Australia, the Caribbean, Malaysia, Morocco, Cyprus, Athens, and the list goes on. We’ve qualified for over 15 of these fantastic overseas conferences (holidays) now, and we’ve even been awarded a 3 series BMW, not on loan but to keep!





Claire & I Receiving Our Free 3 Series BMW
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Claire & I Receiving the Highest Award Possible within the Company
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Just One of the Many Incentives We’ve Been Awarded in Exotic Locations
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There are many network marketing companies out there, and some of them are already household names that you may already know of or even buy from. Therefore, please make sure you do a little homework before excitedly getting involved with the first one you find. My first piece of advice is to make sure the company is a member of the Direct Selling Association (DSA) www.dsa.org. This is a governing body within our industry; see below what the DSA has to say.

Direct Selling Association

The Direct Selling Association (DSA) is the national trade association of the leading firms that manufacture and distribute goods and services sold directly to consumers.

Approximately 200 companies are members of the association, including many well-known brand names.

The association’s mission is “To protect, serve, and promote the effectiveness of member companies and the independent business people they represent. To ensure that the marketing by member companies of products and/or the direct sales opportunity is conducted with the highest level of business ethics and service to consumers.”

The cornerstone of the association’s commitment to ethical business practices and consumer service is its code of ethics. Every member company pledges to abide by the code’s standards and procedures as a condition of admission and continuing membership in the association. Network marketing is not the same as pyramid selling, which is illegal.

My second piece of advice is to look at the list below and give each item detailed consideration:







	✓
	Is the company well known? If so, this is always a great advantage, as it creates extra confidence in the customer, and peace of mind for the new distributor.



	✓
	Is the company well established? A trading track record is always reassuring. We all know the first few years of trading will see more business failure. All companies have to start somewhere, so at the very least, check to see if the company is secure.



	✓
	Are new distributors making money, and if so, how much? Ask to see proof of income; I did, and that’s why I got involved. I could see that brand new distributors were making money from day one, and I found this very encouraging and most reassuring. We all know that sometimes it’s easy to get caught up in a little hype and overlook the detail, so check this out.



	✓
	How are the sales generated? Are you happy with this? The company I joined didn’t require me to be a full-on sales person, and this suited me perfectly. Customers purchase the products freely and easily, and I’m comfortable and happy with that. Therefore, make sure you’re prepared to do what’s required of you in the business you join. We’re all different, so one man’s pain is another man’s pleasure.



	✓
	What distributor help and support is available from the company itself? Some companies are more proactive than others, so it’s always worth asking the question to reassure yourself that you’re joining the right company. I couldn’t ask more from the company I’m involved with; they bend over backward to support the network. However, there are many other companies that do the same, so do your homework to find your perfect match.



	✓
	Is your sponsor successful, and what help and support do they offer? It’s highly likely that you’ll be introduced into the business by an existing distributor; this person is ordinarily known as your sponsor, and is usually your regular point of contact. They provide your induction and the day-to-day help and support instead of the company itself. This is the way the network marketing industry works so that’s why it’s important to consider if your sponsor is successful within the business. Ask what they provide to assist their new and existing distributors. We have a great system in place and that’s why our business has grown and grown into the massive organization it is today. If in doubt, contact the company direct. They will usually be

able to direct you to a credible successful leader in their business.



	✓
	Would you buy the product or service? This is often a good indication as to whether other people would buy. The easier you can acquire new customers, the more money you’ll make, which will also make it easier to share the opportunity with others, thus enabling you to build a large and successful business that provides you with a great residual income.






Just for the record, not everyone reading this is going to be as ambitious as myself and want to build a mini empire. So if you’re simply looking to earn an extra few hundred pounds each month to help pay the bills, that’s perfectly ok and very achievable. Just because the opportunity offers more, doesn’t mean you need to take advantage of it. In fact, over 80 percent of the people who are part of my business simply want to make a few hundred pounds per month and don’t really have the ambition to build a large residual income. The wonderful thing about our industry is that it’s all about what you want and are prepared to commit to. So, everyone is valued and their decision is respected.



Here’s some interesting information: Have you heard of the 45-year plan? I hadn’t, but apparently the Department of Labour conducted a survey and these were their findings, which are rather frightening!

For every 100 people who would reach the age of 65





	•
	1 percent will be wealthy.



	•
	4 percent will be financially independent.



	•
	6 percent will need to still be working.



	•
	32 percent will sadly be dead.



	•
	57 percent will be dependent on the state (i.e., they’re completely broke).






So 95 percent of people will be dead or dead broke by the age of 65. How frightening is that! So—





	•
	95 percent of men and women spend 45 years of their lives—i.e., from the time they leave school to the age of 65—at various jobs or in self-employment. So these statistics are talking about all of us, including our family, relatives, neighbours, colleagues, etc.



	•
	Whether we acknowledge it or not, most of us have signed on to the 45-year plan, which is the conventional approach to life’s story. It’s called the 45-year plan because it lasts 45-years of your life, and if you don’t work you don’t get paid (Linear income). Up until now, this may have seemed perfectly reasonable. However, there’s a far better plan you could be working toward.








	•
	Most employed people must work day after day, week after week, month after month, year after year (i.e., the 45-year plan). In my opinion, this is giving the best of yourself, which is your youth, and the best of each day, which is the daytime, to a boss for the promise of a few hundred pounds per week. This is not a worthwhile sacrifice. Please don’t get me wrong, there are some great businesses out there offering superb employment. In fact, I know many business owners who bend over backward to

help their valued employees, and I know many people who love their jobs. I’ve had a few like this myself; however, it doesn’t change the facts that were provided by the Department of Labour. I still find this terrifying.




We Always Have a Choice, So What’s the Alternative?



Within just a few short years of working within my industry, you could exit the 45-year plan and be enjoying a great income that can far exceed a typical full-time wage. This is exactly what I did when I first started, so this information and endorsement is based on fact and personal experience. Remember, most people who join our industry do so initially in their spare time and build it up at their own pace until their income from working spare time exceeds what they’re earning in their full-time job. What a great position to be in!

Take a moment to consider how this opportunity could affect your life for the better. Fill in your answers to the questions below:





	•
	Imagine waking up tomorrow and not having to go to work for a boss because you were successfully earning a great income working from home. How would that make you feel?



	 
	[image: Images]




	•
	What have you always wanted to do that you’ve never had the time or the money to do?
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	•
	Where would you go on holiday if time and money weren’t an issue?
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	•
	How could you help your family if money wasn’t an issue?
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	•
	If you could easily afford a new house or car, what would it be like? Where would you live? What car would you buy?
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	•
	What charities or people would you help if you had more disposable income?
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	•
	What would it feel like to enjoy time freedom each day to do whatever you wanted, knowing that you’re still being paid?
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	•
	What would it feel like knowing you could retire early and shave years from your working life knowing you would still continue to get full pay?



	 
	[image: Images]





These were questions I was asked to consider back in 2000. I made a decision and today we’re living a completely different life as a result. You’re in a great position of advantage because having read my book, you now have a detailed road map to show you how to get to any destination you want. I’ve also drawn your attention to the most incredible industry that truly enables people to earn unlimited income if you’re prepared to work hard and commit to getting your head down and your tail up for a few years. I stumbled across this great

industry at the age of 37. And many people never do. Imagine if you joined our industry and then used all that you’ve learned from this book—you could go on to earn a six-figure income as we have, and maybe even more.

Have a look at the two graphs below. In reality, they reflect life, and in my opinion, the one on the left is leaving your financial security and lifestyle in the hands of others, and the one on the right is taking control of your life, leaving nothing to chance.

[image: Images]

As you can see from the illustrations above, the 45-year plan, or rather the 45-year rut, optimistically shows a peak income of around £30k per year by the time you reach the age of 35. For the majority of people, this is completely unrealistic. It even shows that your income will continue at this level to the age of 65. Again, this is completely unrealistic during times of economic difficulty. We all know reduced working hours and redundancies are becoming real issues that are affecting many people; gone are the days when you had a job for life. Isn’t it time you took hold of your life and your future; after all, we only have ONE LIFE ONE SHOT!
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Quick Chapter Recap





	•
	Incomes are coming down and expenditures are going up. Most people are financially worse off now than they have been in years. People need to make more money just to stand still. And what about lifestyle? Even going for a nice drive through the countryside for picnic costs money. The bottom line is that most people need more money.



	•
	To get more money, we have to work for it. Easy borrowing from banks or remortgaging homes are no longer an option. So the sooner you get started, the sooner you’ll see some changes.



	•
	Don’t despair, you always have options. A word of caution: Don’t just do nothing; if we keep doing the same, we keep getting the same. Different actions produce different results.



	•
	If you’re ambitious, hardworking, and looking for something to really get your teeth into, as I was, get involved in network marketing. Start out doing it in your spare time and build it up to a level where you’re earning more money working part-time than you are working full-time on your job. This gives you options. I know people who were earning £25k per year working part-time on their network marketing business before they walked away from their full-time job. How amazing is this? Hardworking people with a vision who were prepared to make some short-term sacrifices for their long-term benefit. Such is the power of the opportunity we have in network marketing. Realistically, what else can offer you all of this and the amazing benefits I’ve previously mentioned? Simple answer, nothing!



	•
	You’re now aware of the 45-year plan. It’s frightening, really. Don’t leave your future to chance; otherwise, statistically speaking and sadly, by the age of 65, you will be in the 95 percent of people who could have a bit of a problem.




For things to change something has to change. Think ahead five years from now. Let’s face it, how fast have the last five years gone? Too fast. Can you honestly say you are where you wanted to be five years on? If not, perhaps this will act as a wakeup call to consider taking a different action if you want the next five years to be better.
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Chapter 14—Your Journey is About to Start



Massive congratulations! You’re nearly there—you’ve just about come to the end of my book; however, this is just the beginning for you, the beginning of an exciting journey as you start a new chapter in your life. What I want to do in this chapter is dot a few i’s and cross a few t’s so that I can really help you on your way.

I’m hoping that you’ve really enjoyed my book and that you’ve found it to be of great benefit. My intention from the outset was to take you on a journey of discovery, and help you to find inspiration and helpful information as you travelled from chapter to chapter. As I’ve already said, my book was never intended to be a corporate read with reams of facts and figures. Instead, I wrote it to inspire and inform you, whilst connecting with your heart and your head. I believe when we’re feeling inspired and ready to act, we’re capable of so very much more. I hope this is where you find yourself right now, inspired and ready to act!

At this point, I’m wondering if you could do me a big favour. I’m looking for more positive testimonials to put on my website as an endorsement for others to see. As a thank you for taking the time to do so, you will receive a special gift, and you can rest assured knowing it will be something that you’ll get real value from. To do so, please visit www.onelifeoneshot.co.uk/feedback and simply fill in the online form. If you want, you can even upload a photo of yourself so everyone can see who you are. Thank you in anticipation for your help.



And swiftly moving on…



This is a very important chapter because it’s not how we start something that’s important, it’s how we finish. In the past, I’ve been guilty of reading a book so slowly that by

the time I got to the end, I couldn’t tell you what the beginning was about. With this in mind, I want to quickly remind you of some of the key areas we’ve addressed to help you to get more out of life, whilst demonstrating how, in reality, each chapter is a tool—that is, a specific tool you will need to get the job done. Sometimes, we need to use a collection of tools (chapters), and the ones below are no more or less important than any other tool. I’ve just chosen to use these for the purpose of illustration.



Getting More Out of Life

In chapter 1, we looked at how getting more out of life really starts with knowing what it is that you want more of. So only you can answer this specifically. I encouraged you to create a list to provide some clarity of what you want to change in your life—the things you would like more of, for example, or the things you may want less of. But it all starts with you creating a blueprint of what you would like to work toward.

Initially, we stepped into this process generalizing— e.g., I want to lose weight, get promoted at work, be more successful, etc.—and I said we would fine-tune this a little later when I show you exactly how to make this your reality. I needed you to think about your life and the changes you would like to see, so that you could start prioritizing what’s important as you start directing your focus and energy into these areas.

In chapter 5, we looked at how your initial generalization as mentioned above should be fine-tuned into something far more specific if it’s to become your reality. We looked at the highly effective process that anyone can follow to assist you in your transition from goal setting to goal achieving. Remember, most people don’t set goals, or if they do, they set them incorrectly. Therefore, this chapter will prove to be an extremely valuable section for you.


In chapter 7, we looked at how time is our most precious commodity and that we spend it and waste it as if we had an unlimited supply. But we don’t. I know that most of us live busy lives, so in order to achieve our goals, we need to be smart with our time so that we can get more done. This chapter provided information about being as effective with our time as possible. I talked about self-management because we can’t manage time, we can only manage ourselves—i.e., how we spend the time. Because everyone is so busy, it’s not until we track how we’re spending our time that we realize how much of it we’re wasting on less important things. To demonstrate just how much time we waste, I asked you to take the time test. The time test helps us all to prioritize what’s important and what’s not, and it allows us to make our adjustments accordingly. As a result, we end up with much more free time.

In chapter 10, we looked at how our lives are so interconnected with other people, and that in order to get more out of life, we really need to improve our relationships. At the very least, our ability to get along with others is essential for harmony and happiness. However, once we start to fully understand how to get the very best out of relationships, we gain a massive advantage because we can influence and even shape the outcomes to suit our purpose. Commit to studying this information; I go into detail in this chapter about how to do this. One thing is certain: In order for you to get more out of life, you must be able to communicate with others, and sometimes achieving a goal that’s important to you may require a contribution from other people—e.g., a team effort—so this chapter will prove to be extremely valuable. Can you see how so far, chapters 1, 5, 7, and 10 have all provided valuable information to enable you to get what it is that you want? Like I said, sometimes we need more than just one tool to get the job done.


In chapter 4, we looked at how vitally important our attitude (our thinking) actually is if we want to be successful and live a happy and fulfilled life. However, we’re only human, and there may be times when you’re in need of extra inspiration because you may start to doubt your ability to achieve something. Remember the incredible young lady who was born with no arms and what she went on to achieve? She became the first lady without arms to get her pilot license, she became a black belt in Tae Kwon Do, and she learned to drive without any special adaptations to her car. In fact, she learned to do everything with her feet that we naturally do with our hands—what an inspiration. It serves as a powerful reminder that if something is important enough to us, we can find a way to achieve it. Look back over this chapter; it will help you massively to prepare for your mental journey. It’s interesting, but once we have clarity on our sense of direction and we’re ready to take action, the how we’re going to achieve it all starts to fall into place. I’ve never written a book before, and I didn’t really know how or where to start. I was completely unaware of the process that takes a book from the words in my head to information on a page. I knew what I wanted to do and I was prepared to do whatever it took to make this my reality. I started searching for the how-to information, and sure enough, it was there waiting for me. I applied what I learned, and now here you are reading my creation. If we approach things with the right attitude, opportunity presents itself. Alternatively, I could have easily allowed myself to make excuses as to why it couldn’t happen for me. For example, “I’ve never done anything like this before,” “I don’t know how to write or publish a book,” etc.

Remember, in chapter 3 we looked at how excuses are the things we tell ourselves to avoid the need to take greater responsibility. It’s always easier to blame

something or someone, than it is to blame ourselves. Making excuses simply steals away opportunity.

In chapter 9, we looked at how we can significantly improve on a likely outcome when we’re faced with a challenge. I also introduced you to a great set of tools: the “7 S.U.M.O. questions.” You can download them by visiting www.thesumoguy.com. Put them somewhere where you can see them and refer to them whenever necessary; they really help us to stop and think before we act, which often eliminates the knee-jerk reaction. This more logical and creative approach gives us a chance to consider if what we’re about to do is helping us or hindering us. These questions get us focusing on the positives and not the negatives, and you’ll be amazed at how your challenges fade away and your opportunities emerge. Use them—they really work.

In chapter 11, we looked at how important it is to develop our self-confidence. If we don’t, it holds us back from either creating opportunity or seizing opportunity. Wanting to get more out of life requires us to step up, push ourselves forward, and step outside of our comfort zone. So I can see why some never do. Those with low self-confidence can worry themselves sick, and the more they worry, the worse they feel. I also mentioned that self-confidence is a by-product of feeling competent. As we get better at something, we become more confident as a result. There are some practical ideas that I’ve shared with you in this chapter so that you can get started on developing your confidence and begin fulfilling your true potential. As you grow in confidence, you’ll start to feel good, and when you feel good, you’ll start to believe in yourself even more. When you’re feeling more positive, your approach to opportunity is much more like, “What have I got to lose?”

In chapter 13, I talked about how in today’s economic climate, it’s important to have a strategy instead of struggling by month-to-month hoping things will

get better. We looked at doing two things: 1) reducing your outgoings 2) increasing your income. Ideally, however, we should do both. I introduced you to the industry that I’ve been involved in for the last 11 years. I explained how you could find a company that suits you, and what to be aware of before you get involved. I can still remember how, in my first four weeks working part-time from home, I earned over £400. This was an absolute lifesaver and equivalent to a week’s wage for many people. So, if you didn’t read this chapter thoroughly, please do so.



I just want to add something with regard to reducing your outgoings. Write down every single outgoing you have and how much it is, then ask yourself these two questions:



1) Can these expenses be reduced in any way? (I strongly recommend checking out the comparison websites; I’ve saved a fortune on our car insurances.)



2) Is this a necessary expense right now?



You need to be a hard taskmaster, because a penny saved is a penny earned. Speaking of savings, let me share with you the best piece of advice I was ever given about saving money, even when you have nothing left at the end of the month.







	•

	Set up a direct debit from your primary bank account into a second account, even if it’s for just £20 per month. You’ll be amazed at how quick it adds up, and don’t dip into it. A reasonable goal to work toward is allowing this to grow to 10 percent of your net income. If you go through each month and wait to see what’s left, there won’t be any. Treat your saving objective the same way that you would treat any other financial

obligation, which is ideally by direct debit for obvious reasons. Initially, it’s not about the amount you save because this could be as little as a £1. Instead, it’s about the system, the discipline, and the fact that you’re taking a positive step that’s introducing you to an important wealth practice. It’s what wise people do. You have to pay yourself first and not last if there’s any money left.







Most people live up to their means, and you may feel you don’t have any disposable income to start doing this, but you have to trust me! It’s very likely you’ll waste more money on unnecessary purchases each month that could be utilized much better. Much like the time test exercise, you need to do a money test exercise. Every time you go to spend money, even if it’s for a random bottle of water, a newspaper, a sandwich, or a packet of chewing gum, write it down in a small book you can keep in your pocket, and carry it everywhere with you. When you add it up at the end of the week, you’ll see how much you spend, and this will highlight the unnecessary spending and how much it adds up to. As a result, this process starts to have a positive effect on us, as it makes us think before spending thriftily.

Getting more out of life surely requires us to be as fit and healthy as possible. Just a thought, but imagine you’re working really hard on creating the ideal lifestyle for you and your family, and then your health starts falling apart. Remember, the cream cake we eat today has little or no effect, not even the one we eat tomorrow. However, the compound effect of this regular action over time carries a consequence. We need to create balance in our lives and we mustn’t neglect this vitally important area. We often take for granted our health when we seem ok, so should we just expect it to be here today and here tomorrow? Not necessarily. This is an area in which I haven’t gone into detail because I can only speak with

true conviction about something I have studied, practiced, and mastered. Now, I’m not saying I don’t have anything to offer you in this area, because I do. Keeping fit and remaining as healthy as I can from what’s within my own control is important to me, and it should be for you too.

I go to the gym three times a week, and I don’t have to go far because it’s at my house. I generally watch what I eat, although I have a different rule on weekends. And I drink 2 litres of water a day. Hey, I’m no expert in this department; however, I would like to share with you some of my findings, as I’m sure you’ll find them useful.







	•

	Keeping fit has a psychological effect on us. My attitude is always better after exercise, even if my body is tired and I still don’t look like a sportsman.




	•

	Exercise helps reduce stress levels. I always come out of the gym calmer and more relaxed than I was before when I went in.




	•

	Exercise reduces the risk of heart disease, diabetes, and some cancers. So I always feel like I’m looking after my tomorrow and not just my today. I think we all know that there’s plenty of evidence to support this.




	•

	Exercise increases our stamina. I notice a real difference when I’m running around with the children. I may be getting older, but I don’t have to help it along.




	•

	Exercise helps our clothes fit better. As a result, I think better, feel better, look better, and act better. Exercise also increases our confidence.




	•

	Exercise helps us eat less rubbish. After I’ve just worked out and burned off 500 calories, I’m not in a hurry to replace them.




	•

	Exercise helps us sleep better. As a result, we wake up feeling refreshed and ready for the day.




	•

	Exercise increases our productivity because we feel better. I always get more done after working out.




	•

	We need to persevere. I struggled for a while before I was able to get myself into a good regular exercise routine. It takes a consistent 21 days to form a new habit, and you will be tested daily.




	•

	Doing some exercise is better than doing none. If I’m pushed for time, I might do half as much. It’s better than nothing, but more importantly, it’s not allowing me to break the routine. It’s hard enough to get started without looking for excuses why not to. So keep it going.




	•

	Don’t stop just because you don’t see immediate results. Remember, most people quit their goals far too quickly, and your health is far too important. It takes time to see results; just be grateful and happy for all the other benefits you’re receiving while the visual benefit works its way to the top.





When we consider all of the above benefits we get from exercising, which comes at the cost of maybe 30 to 60 minutes, three times a week, it would be madness to neglect. I appreciate some people may not be physically able to exercise, but perhaps you could explore other ways you could burn calories, whilst watching your caloric intake and eating more healthily. Always check with your

doctor first before starting any new regime. Because of the positive effect exercise can have on our mental approach to life, I often find myself saying, “A healthy body is a healthy mind.” Hey, I don’t break any world records and I don’t overdo it, just steady as it goes within my own physical capabilities. It’s about looking after today and tomorrow for me and my family.

Find your motivation, because without it, nothing happens. The most important and lasting motivation will always come from within; this is born from your sense of purpose, clarity, and desire. When you’re clear on what you want to achieve, you develop a fire in your belly. It’s a driving force that makes you want to go the extra yard; it’s your motive in action. So figuring out what’s important to you and what you really want out of life is of supreme importance. You now have the knowledge and the tools to make a start, and hopefully some of the stories you’ve read within my book have you feeling inspired and you can’t wait to get started. Remember, if others can, you can. It doesn’t take a special person, just a special effort. You can do that.

The information I’ve shared with you in my book has enabled my wife and I to completely change our lives. I’m happy because of what I know, do, and have. I look forward to every day with excitement, as success is a journey, not a destination. I’m continuing with my journey, and my book is part of that. Life is for living, and remember that you can shape it, craft it, and make it whatever you want it to be. If you will only have the courage to believe in better, believe in you. Anything worthwhile is worth working for; it won’t be easy but it’ll be worth it. Don’t look back with regret because you only have ONE LIFE ONE SHOT! So you might as well make it as special as you can.
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I sincerely hope you’ve enjoyed reading my book and that you’ve gained great value in doing so. In addition, I want to leave you with a great opportunity to do some good. Can you remember the story I shared with you about Farmer Fleming? The message was about what goes around comes around—i.e., if you do good for others, others will do good for you. I believe the information I’ve shared with you in my book is life changing, so my challenge for you is to help as many people as you can by recommending my book to as many people as you can. Let’s make it a specific goal that within the next seven days, you’ve sent my Web address to everyone you know, so that they too can get more out of life. Let’s educate those we care about. If they only knew what you know now, they too could get so much more out of life. Your recommendation can be your gift to them.

Think positive, think big, and have a wonderful life. Thank you again for helping me to fulfil my promise to my DAD, my HERO. A percentage of all profits will go to cancer research.



Pete Rea

www.ONELIFEONESHOT.co.uk




Please send your testimonials through to

www.ONELIFEONESHOT.co.uk/feedback.



Subscribe to my blog by visiting

www.onelifeoneshot.co.uk/blog.
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Bring Pete Rea to your Organisation



Pete speaks around the world at team events, conferences, and workshops, and he tailors his material to your specific requirements. To make contact with Pete to discuss your event please make contact to: www.ONELIFEONESHOT.co.uk/events.



P.S.



I want to leave you with a great a piece of advice. Go to YouTube and search for The Secret—First 20 minutes. Do yourself a massive favour and watch it all the way through. To this day, it has had the most profound effect on me, and I’m convinced it will for you too—especially now that you’ve read my book. You’re ready for it!






Honours Roll



During my incredible journey throughout the last 11 years of my life, I’ve had the great pleasure of learning from some great leaders and some great people from within the industry I work, and I owe so much to them. I’ve gained many things from their association, including massive inspiration. It gives me great pleasure to be able to name these incredible people:



Gavin Scott & Bonnie Arrapes. Bob Web. Chris & Wendy Mason Paul. Rob Forster & Ray Aziz. Peter & Jackie White. Craig & Magdelena White. Mike & Amanda Bibby. Alan & Elaine Moffatt. Ram & Sylvia Laing. Debra & Oliver Pusey. John & Hazel Stephens. Phil & Jean Warrington. Tony & Kate Briffa. Mike & Jean Day. Eamon Lynch & Marie Ryan. Geoff & Fiona Webb. Dave & Anne Pemberton Smith. Neil & Karren Young. John & Wendy English. Stevie Bourn & Anne Binks. Tony & Muriel Judson. Andy & Claire Stephenson. Steve & Debbie Roper. John & Jeannette Hawks. Gary & Esther Watson. Mike & Susan Pirie. Irene & Mel Wilson. Andy & Sue Boswell. Adel & Jamie De Casso. Andy & Laura Buxton. Marcel & Joanne Treanor. Michael & Sandra Laydon. Gill Nicholson. Jamie Stewart. Michael Khatkar. Mark Prosser. Richard Berry. Lynne Macdonald. Stevie Geldard. Sue & Steve Fergerson. Steve & Debra Nell. Heather & James O’Neil. Ray & Miriam Turnbull.
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