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Most Videos Don't Have a
Content Problem. They
Have a Discovery Problem.

Your customers may never see your video because YouTube,
Google, and Al tools do not clearly understand what it answers.

You will learn how to use Al to help your videos get found,
answer better questions, hold attention, and turn one video
into more useful content.




What We'll Cover

Today we will focus on six practical ways to use Al with YouTube:

YouTube SEO Story ideas and hooks Repeat and repurpose

AEO, Answer Engine
Optimization

Al authenticity guardrails Shorts creative ideas with Dream Screen

This is not about robotic videos.

This is about using Al as a helper while your voice, face, stories, and business
judgment stay in charge.




The Big Shift

People are not only typing short keywords anymore.

They are asking full questions.

They may ask:
"What should | know before hiring a plumber?" "How do | start a podcast without spending a
lot?"
"What camera do | need if I'm new to YouTube?" "What should | do before my first consultation?"

Your videos need to answer real questions clearly.

That is how Al helps people find, understand, and trust your content.




1. YouTube SEO — Help the right people find your video

YouTube SEO helps people find your video when they search.
This matters when your channel is small.

Al can help you create:

— Clear video titles

—> Better descriptions

% Search-friendly phrases
% Simple chapter ideas

% Video topics people are already looking for

The goal is not to trick the algorithm.

The goal is to make your video easier to understand.




Demo Prompt: YouTube SEO

Copy and use this prompt:

"Act as a YouTube strategist for a small business owner.

I am making a video about: [topic]

My audience is: [audience]

Give me 10 clear title ideas under 60 characters.

Make them specific, helpful, and interesting without sounding like clickbait.

Then write a short YouTube description using natural search phrases.™




Small Business Example

Topic:
"How to prepare for your first consultation"

Al can help turn that into stronger title ideas like:

What to Bring to Your First Consultation Before You Book: What to Know First

How to Prepare Before We Work Together 5Things to Know Before Your First
Appointment

The title needs to match what a real customer would search or ask.
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SIGN INTO YOUTUBE

3 YouTube Search Q
A Home @  Our Terms of Service have been updated. Please review the new Terms.
&  Trending
&  Subscriptions
13 ubrary
D History

Sign In 1o like videos,
‘comment, and subscribe.

[ O sionin I

Recommended

BEST OF YOUTUBE m

il
]'

U
£y p.‘"

Music
Sports

Gaming

Movies

Dance Monkey, Rare, Yummy, Wor... Will Leave You SPEECHLESS (ft.... P s
Latin Songs MotivationHub 435M views * 4 years ago
. 2.4M views * 3 weeks ago 7.4M views « 1 year ago

News

Fashion
Spotlight

360" Video

© 00000000

Browse channels

TR
MORE FROM YOUTUBE B
€@ YouTube Premi 8. Starving Horse Becomes So Ellen Welcomes World-Renowned Professor 1v1 vs Cocky Hooper...
RS A Gorgeous And HAPPY | The Dodo... Artistic Cyclist Viola Brand Breaks Defender's Knee [Batmobile]

TV Shows z Top Hits 2020 |& On My Way, Denzel Washington's Life Advice ﬂ« LP - Lost On You [Live Session] NBA's Best Plays | Week 19 | 2019-

Aerospike Engines - Why Aren't We

-+ = -Sign in with your
Google Account.

YouTube.com
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http://youtube.com

CREATE A CHANNEL

© YouTube x -+ (-]

< C @ youtube.com %

GwG Demo
gwg-demo@growwithg.com

CB Create a channel )‘ - -Click Create a channel

. € Paid memberships
. ¢ YouTube Studio

UPLOAD PICTURE LB Switch account >

How you'll appear

Name E] Sign out
Grow with Google

» By clicking Create Channel you agree to YouTube's Terms of Service. Changes
made to your name and avatar are visible only on YouTube and not,

Google services. Learn more

CREATE CHANNEL - - - Click Create channel
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YOUR NEW CHANNEL

© Grow with Google - YouTube X 4

c & youtube.com/channel/{UCMKvNKduNE8y_8Bai0WJMOA

= EVouTube
) Home

@  Explore

51 Subscriptions
] Library

@ History

E| Your videos
(©  Wwatch later

1y Liked videos

SUBSCRIPTIONS
©@ usic
0 Sports
Q Gaming

Q Movies & Shows

MORE FROM YOUTUBE

) VanTiha Pramiim

Search Q &

=8 0 @

o Grow yvith Google \
No subscribers CUSTOMIZE CHANNEL

_

Upload a video to get started

( UPLOAD VIDEO >

S
[
L]

. .Click Customize

channel to access
YouTube Studio

‘Upload videos to

your channel here
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ACCESS YOUTUBE STUDIO TO CUSTOMIZE YOUR CHANNEL

YouTube Studio is your P e o —
channel’'s home. You can

customize layout, create
and manage playlists, see
analytics, and more.

e
LT

Welcome to YouTube Studio

YouTube Studio has personalized insights, the latest news & insider
tips, analytics, and more

CONTINUE

))
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MANAGE CHANNEL LAYOUT

Organize your channel from

I @ Channel customization - YouT. X =+

& > C @ studio.youtube. Jcl /_8BaiOWJIMO LR |
C t ° t o L t D Studio Search across your channel (3) [+ CREATE
ustomization > Layout. ,
Layout ization
Basic info VIEW CHANNEL ~ CANCEL
. .
Video spotlight: - - - - -« b v cvwamme =« o Vieosoton
Grow with Google Add a video 1o the top of your channel homepage
Dashboard annel trailer for people who havenit subsci
o3 Ch: | trailer f le who h: 't subscribed ADD
Share a preview of your channel shown with people who haven't subscribed yet.  (2)
] content
Analytics Featured video for returning subscribers
Highlight a video for your subscribers to watch. This video won't be shown again at the top of your page for subscribers whohave ADD
watched it,
E Comments
M "
Featured sections: -« -« 1 @5« « o . cosown s
Customize the layout of your channel homepage with up to 12 sections. (2) ADD SECTION
@ Copyright
___ Shortvideos (0)
5 Earn This section will appear after a short video has been uploaded
|
___ Videos (0)
x X . . -
/l Customlzatlon This section will appear when a video has been uploaded
Grow with Google



ADD BRANDING ELEMENTS

Customize appearance from |~
Customization > Branding. |~

oo
oo

8

Profile picture- » -« -}

]
&

=

Bannerimage..........@.cowﬂgnz......

S

@ Channel customization - YouT X -+

C @ studio.youtube. JC _8Bai0 WIMOA/editi h & 0O

B Studio Search across your channel (3)  [E1 CREATE e

Channel

Layout VIEW CHANNEL ~ CANCEL

Picture

Your profile picture will appear where your channel is presented on YouTube, like next to your videos and comments

Your channel
Grow with Google
It's recommended to use a picture that's at least 98 x 98
pixels and 4MB or less. Use a PNG or GIF (no
animations) file. Make sure your picture follows the
YouTube Community Guidelines. (2)

Dashboard

Tl " "W omomom
ontent

UPLOAD
Analytics
Comments
Banner image
. This image will appear across the top of your channel
Subtitles

For the best results on all devices, use an image that's at
least 2048 x 1152 pixels and 6MB or less. ()

UPLOAD

Earn

/X

Customization

pear on your videos in the right-hand comer of the video player
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NAME YOUR CHANNEL

< t O nn H M f f ITT © Channel customization - YouTi X 4
uS Ize I n O ro & - C @ studio.youtube. JCI _8Bai0OWJMOA 6 % 0O
° ° ° ° .
ustomization > Basic info. | = @i © woue @
.
Basic info
Layout Brand VIEW CHANNEL ~ CANCEL
Grow with Google
Ye
‘our channel Handle
Grow with Google
C h a n n e | n a ' ' I e h a n d I e Choose your unique handle by adding letters and numbers. You can change your handle back within 14 days. Handles can be changed twice every 14
days.
’ OF  Dashboard
° M "= = ®m " ®m = = = ®m = = = m u @growwithgoogle9724
ana description & e
htp: 724
[i]  Analytics
Description
EJ Comments
Tell viewers about your channel. Your description will appear in the About section of your channel and search results, among
=)  Subtitles other places.
(©)  Copyright
S Eam
GE
. x X L
Channel URL, Links #~  Customization
’ /eb address for your channel. It includes your unique channel ID, which is the numbers and letters at the end of the URL. (3)
and Contact Info = = o= o o= o o= om| =GN mfgs® = o= = m | hips/www icl y_8Bai0WJMOA 3
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A CUSTOMIZED CHANNEL

@ DIY Creators - YouTube x  + e
<« C @ youtube.com/@DIYCreators o % 0O
= @Youlube DIY creators X| @ U n e

(A1  Home
.

B oIV CreTors =- - - - -Bannerimage
{5] Subscriptions
& . ) DIY Creators Website © © §

Library
0 Hist
B DIY Creators e . .
D st i rotie pictiure
@©  Wwatch later

VIDEOS PLAYLISTS COMMUNITY STORE CHANNELS ABOUT Q >
iy Liked videos
6 tips & tricks for

Subscriptions

10,679,160 views - 3 years ago

@ Musc

Q seons

© caming
® MoviesaTv

6 tips & tricks for

View all my woodworking plans
https://gumroad.com/diycreators

V|deospotl|ght

Tools used in this video:...

READ MORE
Explore
Trendi
© Tendng Videos B Playall
8 Shopping —
>
: . 2.
y——f N
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AN ORGANIZED CHANNEL

@ DIY Creators - YouTube x  + v
< C @ youtube.com/@DIYCreators/featured o % 0O i
= EYoulube DIY creators X Qa ¢ fa e
Home HOME VIDEOS PLAYLISTS COMMUNITY STORE CHANNELS ABOUT Q >
Shorts

0 ®» 2

Subscriptions

Library
History

Watch later

=
O
[*]  Yourvideos
©
6]

Liked videos

Subscriptions
o Music

o Sports

Q Gaming

® MoviesaTv

Explore
@  Trending

©1 channinn

Videos P Playall

>

s
86K views + 9 months ago .
1.7M views + 8 months ago 571K views + 8 months ago 2.4M views + 9 months ago I eOS a re

” " .
DIYBuildandFurnitre P Playall = = = = = = = = = ® ®= ® % ® ® ® ® ® ® ® @ @ % W ® ® ® 5 % % ®u = = r dln
groupe
pieces to fit your needs. Plus, it's a fun project to do with friends or family. What are you waiting...
to

BACKYARD
[axeove
Next level DIY Penny Table How | took my patio to the Concrete patio and backyard Making Extra Large Concrete Epoxy Resin Table Top
next level ( Concrete patio... makeover Pavers (DIY concrete patio )

114K views « 7 months ago

-l \DIY gl

e SHELVES
T ———
— MA K E B
8728 \ = S E
DIY Platform Bed With Easy DIY FLOATING SHELVES DIY Modern Outdoor Chair DIY Sofa Bed / Turn this sofa DIY Wall Mounted Dream
Floating Night Stands (Plan... No bracket | DIY CREATORS DIV Creators @ into a BED Desk
DIY Creators @ DIY Creators @ 6.3M views - 5 years ago DIY Creators @ DIY Creators @
9.1M views * 5 years ago 9.1M views * § years ago 6M views * 4 years ago 5.6M views * 4 years ago
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Create and add videos
to your channel
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VIDEO TECHNOLOGY HAS COME A LONG WAY

23 Grow with Google



VIDEO CONCEPTS

@® What story do you want to tell?
@® What is the purpose of the video?
@® Who (or what) is the star?

Grow with Google



STORY TYPES

Business Story

Use to highlight:
® Whoyouare

@® Whatyoudo
® Whyyoudoit

25
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STORY TYPES

26

Product or service story

Explain benefits of your
product or service:

® How it works
@® Show problem solving

Grow with Google



STORY TYPES

27

Promotional story

Share timely information:
® Product and service

announcements
@® Special deals

Grow with Google



2. AEO - Answer Engine Optimization

AEO means your video is easy for answer engines to understand.
This matters because people are asking questions in YouTube, Google, and Al tools.
Your job is to answer clearly.

A strong AEOQ video:
9 Uses real customer questions
Answers the question early

Uses clear chapter titles

Speaks in plain language

NN 2N N

Gives a direct answer before explaining more




Demo Prompt: AEO Questions

Copy and use this prompt:

"I am creating a YouTube video about: [topic]

Give me the top 5 questions a beginner or small business customer would ask
about this topic.

For each question, write a clear 2-sentence answer.

I will use these questions as video chapters and answer them on camera."




BEST PRACTICES

@® Share a clear, concise message.

® Make a strong impression in the
first 5-15 seconds.

@® Deliver a compelling
call-to-action or timely offer.

30
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COMMON PRODUCTION TECHNIQUES

8 Common Techniques

B L8

Selfie Backdrop Voice over
i
Point + Shoot In Action Told with text

Quick Tip:
See examples on
youtube.com/ads/video-creation-tips

Animation

Grow with Google



TIPS FOR SHOOTING YOUR VIDEO

Lighting Sound
@® Free the space of clutter ® Use natural light @® Listento the space
@® Think visually @® Face your source @® Use amicrophone
® Show your logo or workplace @® Look for shadows @® Speak confidently

32 Grow with Google


https://www.istockphoto.com/photo/female-assistant-smiling-from-the-counter-in-clothing-store-gm901866542-248799954
https://www.istockphoto.com/photo/scandinavian-style-modern-home-office-interior-gm1177844431-328973158

The AEO Video Habit

Use this simple pattern:

01 02 03
Say the question. Answer it clearly. Then explain more.
Example:

"Do you need expensive equipment to start a podcast? No. You can start with a simple
microphone, a quiet room, and a clear topic. Better gear can come later."

That first clear answer helps people stay with you.




3. Story Ideas and Hooks - Keep people watching

A title helps people click.
The opening helps people stay.

Al can help you think through:

The main point The audience problem
The stakes The story angle
The opening hook The order of ideas

Do not ask Al to replace your personality.

Ask Al to help you structure your thinking.




Demo Prompt: Story and Hook

Copy and use this prompt:

"I am making a YouTube video about: [topic]
Give me 3 story angles for this video.

For each angle, give me:

The opening idea

The main problem

The turning point

The takeaway

Then write a 15-second opening hook that sounds natural for a small business owner talking to real
customers.™




Hook Examples

A good hook tells people why to stay.

Instead of: Instead of:

"Today I'm going to talk "Here are some tips for
about our services." beginners."

Try: Try:

"Most people wait too long "If you are new to this, start
to ask this question, and it here before you spend

can cost them time, money, money on the wrong thing."
or both."

The hook does not need to be dramatic.

It needs to be clear and useful.




NEED MUSIC OR SOUND EFFECTS?

l © Audio library - YouTube St # X+

Access free music and | orrE—
sound effects in YouTube = studo
Studio’s Audio Library. Aucio ibrary

Free music Sound effects Starred
Your channel = Search or filter library
Grow with Google
Track title Genre Mood Artist Duration License type Added
= Playlists
@ ﬁ' North Oakland Extasy Hip-Hop & Rap Inspirational Squadda B 3:00 [ > ] Aug 2021
m Analytics
(® ¢ BayStreetBillionaires Hip-Hop & Rap Funky Squadda B 2:59 o Aug 2021
B comments
@ ﬁ Space Age Hustle Hip-Hop & Rap Dark Squadda B 1:49 [ > ] Aug 2021
B8 subtitles
® Yr TravelNonstop Hip-Hop & Rap Dramatic Squadda B 1:57 o Aug 2021
@ Copyright
@ ﬁ OSA Dress Code Hip-Hop & Rap Happy Squadda B 3:00 [ > ] Aug 2021
ﬁ Burbank Late Nights Hip-Hop & Rap Happy Squadda B 2:55 D Aug 2021
. »
AU d l 0 l l b r a r y Squadda BTV HipHop&Rap  Inspirational Squadda B 300 o Aug 2021
ﬁ' Squadda Bambino Tumblr Hip-Hop & Rap Romantic Squadda B 3:00 [ > ] Aug 2021
L v -
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HOW TO ADD VIDEOS TO YOUR CHANNEL

CliCk Create next to the ® © ® @ Channel content - YouTube St X +
Ca m e ra i n to p ri g ht <« C @ studio.youtube.com/channel/UCMKvnKduNE8y_8Bai0WJMOA/vi 7d=udai
corner.

®@ CREATE

4 Upload videos

Upload videos

(t®)) Go live

Click Select Files to

choose videos to add. *

Drag and drop video files to upload
Your videos will be private until you publish them.

SELECT FILES

By submitting your videos to YouTube, you acknowledge that you agree to YouTube's Terms of Service and Community Guidelines.

Please be sure not to violate others' copyright or privacy rights. Learn more

ettt —————————————————
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VIDEO DETAILS

@ Channel content - YouTube St X =+

@ studio.youtube.comyc ICN 8Bai0OWJIMOAvi 7d=ud&filter=%5B%5D&sort=%7B"columnType"%3A“date"%2C"sortOrder"%3A"DESCEN... (h ¥

Grow With Google Demo Video savedasprivate [0 X

Details Video elements Checks Visibility

(o] ]

Details REUSE DETAILS

Title (required) (2)

. ) .
Tltle " = = = mE = ®mE ®m ® Grow With Google Demo Video

Description (2)
. . Writing descriptions with keywords can help viewers find your videos more > 9 0:00/3:57
D eSC r I pt I O n 1 easily through search. You can give an overview of your video and place
keywords in the beginning of the description. Videa link

https://youtu.be/iDLLFKC2U-Y

Filename
GrowWithGoogleDemoVideo.mp4
Thumbnail

Select or upload a picture that shows what's in your video. A good thumbnail stands out and
draws viewers' attention. Learn more

Thumbnail - - - - e B OB e

A ER DN Phanta ansanlaes M fnsiias fxsind
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VIDEO ELEMENTS

{ @ Channel content - YouTube St X +

< C @ studio.youtube.com/channel/UCMKvnKduNE8y_8Bai0WJMOA/videos/upload?d=uda&filter=%5B%5D&sort=%7B"columnType" %3A"date"%2C"sortOrder"%3A"...

Grow with Google Demo Video savedasprivate  JE X

Details Video elements Visibility

O—————0

Video elements

Use cards and an end screen to show viewers related videos, websites, and calls to action. Learn more

SUbtltleS == owom Add subtitles

Reach a broader audience by adding subtitles to your video

Addan end screen IMPORT FROM VIDEO
n SC re e n " Promote related content at the end of your video

Add cards
"= = = = = E ®m
ardas Prometerelatd contnt cksngyour video

M @ Checks complete. No issues found Back [N>43

40
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M1

VIDEO CHECKS

See status - - -

@ Channel content - YouTube St. X

<

c

@ studio.youtube.

JC _8Bai0WJMOA/videos/upload?d=udafilter=%5B%5D&sort=%7B"columnType"%3A"date"%2C"sortOrder"%3A" DESCEN...

Grow With Google Demo Video savedasprivate [ X

Details Video elements Checks Visibility

< o O

4+ m 0 Checks complete. No issues found.

Remember: These check results aren't final. Issues may come up in the future that
impact your video. Learn more

Send feedback

1 BBl () Checks complete. Noissues found BAcK MRV

U]

4

Grow with Google



VIDEO VISIBILITY

@ Channel content - YouTube St. X +

< C @ studio.youtube /UCMKvr _8BaiOWJMOAvi d=ud&fil

Grow with Google Demo Video

Details Video elements

=%5B%5D&sort=%7B"columnType"%3A"date"%2C"sortOrder"%3A"...

Saved as private

Checks Visibility

O
24

= = Visibility

Choose when to publish and who can see your video

Visibility = == =

\ O

@ Save or publish
Make your video public, unlisted, or private

QO Private

Only you and people you choose can watch your video

O Unlisted

Anyone with the video link can watch your video

O Public

Everyone can watch your video

Set as instant Premiere ®

Grow with Google

» o) 000/3:57

Grow with Google Demo Video

Video link
https:/youtu.be/v82etixcWII

SCheduIe = = o= om (O schedule

Select a date to make your video public

2 [ @ Checks complete. No issues found

42
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PUBLISH AND SHARE

[ @ Channel content - YouTube St X -+

& c @ studio.youtube.com/channel/[UCMKvnKduNE8y_8Bai0WJMOA/videos/upload?d=ud&filter=%5B%5D&sort=%7B"columnType"%3A"date"%2C"sortOrder"%3A"...

Video published

Grow With Gaogle Demo Video
Published Mar 21, 2023

Share a link

o ®

WhatsApp  Facebook Twitter Email FFRAE2]  reddit

Video link l—.
https://youtu.be/vB2etixcWil O
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Ask

Repurpose to help people take the next step.

Ask:
What question did the Who needs this answer? Where else could they use
video answer? it?
What next step fits this What short version would
message? help someone today?

One video can supyport your visibility, follow-up, and customer education.




SHORTS

r

3 Youlube N 2 Q@

THENE S =
A new way to watch and create [ Wislycocrmroeenr MIOTIRERS.

short videos (60 seconds or less)
using nothing but your phone.

Quick tip:
Learn more about Shorts:
https://youtu.be/9EJIH8kxTn8
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YOUTUBE CREATORS CHANNEL

@ YouTube Creators - YouTul:

. .
Stay I n the kn OW O n a | | &« C @ youtube.com/channel/UCKRfArvrzheW2E7b6SVT7vQ c o % 0

3 YouTube

things YouTube.

Home

Shorts

b ® 2

Subscriptions

Library
History
Your videos

Watch later

oM@

Liked videos

Subscriptions

@ s
° Sports
© caming

® MoviesaTv

Quick tip:

@  Trending

Learn more at @ Shoomina

youtube.com/youtubecreators

Search O\ \',J R Q e
HOME VIDEOS SHORTS LIVE PLAYLISTS COMMUNITY CHANNELS ABOUT >
New to YouTube? Start Here!
CHANNEL
CUSTOMIZAT
>
[ > ] (3 YouTube
SEARCH & DI

THE ALGORITHAM AND PER?

ate Your Channel
Quickstart Guide to YouTube Build C

YouTube Creators @
View full playlist

your Channel YouTube Analytics Answers to YouTube Algorithm

YouTube Creators @ Questions

View full playlist

YouTube Creators @
View full playlist

YouTube Creators @
YouTube Creators @
View full playlist

View full playlist

How to Make Money on YouTube

SUPER
THANKS
Make Money on YouT! L8 8 s
Intro to Making Money on Making Money with Ads on Making Money Beyond Ads
YouTube YouTube

YouTube Creators @
YouTube Creators @ View full playlist

View full playlist

YouTube Creators @
View full playlist

YouTube's Rules of the Road: C i ideli Copyright, and

46
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5. Al Authenticity Guardrails

Al can help with research, titles, outlines, and drafts.
But small business videos still need your real voice.
Use Al to help you prepare.

Then bring:

—  Your real examples — Your face or voice — Your customer stories

— Your honest point of view — Your business judgment




Next steps & resources
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NEXT STEPS

o

Create your
channel

49

Create and
upload videos

Explore additional

resources
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O OO0

Build your Al action
plan

(grow.google/business

Build essential skills with Al training

Flexible, online training programs designed to help you supercharge your work or business with Al.

: + Make Al Work for You

@ COURSE - 1 HOUR
Tired of your endless to-do list? Unlock fresh ideas

and eliminate repetitive work with Al. Our YouTube
course, Make Al Work for You, brings you helpful
tutorials from Google experts and business owners -
with new videos arriving weekly.

Watch on YouTube

Google Al Professional
Certificate

COURSE + 7-10 HOURS

Build your Al fluency and get more done. With 20+
hands-on activities, you'll master the skills to use
Al as a partner in your daily work. You'll learn to
delegate routine tasks and build real, job-ready
solutions you can put to use right away.

Get started

U.S. businesses can now access the Google Al
Professional Certificate at no cost to train their
employees. Terms apply - visit grow.google/business

Grg)gv with Google Grow with Google



For small businesses

No-cost access to the

Al Professional Certificate

plus three months of Google
Workspace Business Standard

grow.google/business

Google

ool

Fundamentals

y

Brainstorming and Planning

“
i,
4

Writing and Communication

Content Creation

Data Analysis )

App Building ‘
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Questions?



Thank you! '
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Loved these slides?
Get my weekly insights
and free templates at

https://www.smartbusinessstudio.com/tip-of-the-week
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