Brand Safe Growth with Al

Why "Business as Usual" = "Bigger-Than-Usual Risk"




Al adoption is exploding -
Governance... not so much.

/7% of execs let staff That's like handing out
"experiment first, Teslas with no
govern later." driver's-ed.

The enthusiasm for generative Al has far outpaced the development of proper
governance frameworks. While organizations race to deploy Al capabilities,
they're inadvertently creating massive blind spots in risk management. Today
we'll surface 5 common "nothing to worry about" situations that quietly generate
the biggest governance headaches.
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— SCENARIO 1—

Unrestricted Employee Use
of Public Al Tools

Casual Al Use Everyday Tools

No oversight, high risk ChatGPT becomes routine

Invisible Danger

Data leakage happens silently



"Our peoplejust use ChatGPT,
it's fine."

No Policy

Zero guardrails or guidelines for employees accessing public Al tools.
Staff operate in a complete governance vacuum, unaware of data
sensitivity protocols.
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No Oversight

Unlimited access without monitoring or usage tracking. Organizations

have no visibility into what information is being shared or how Al outputs
are being used in business processes.

Lots of Enthusiasm

Management views unrestricted Al access as harmless productivity

enhancement, focusing on short-term efficiency gains while ignoring
long-term governance risks.



Scenario

Data Leakage

Trade secrets, customer
information, and proprietary data
gets pasted directly into public Al
prompt boxes, permanently
exposing confidential information
to third-party systems.

Accidental IP Theft

Models output copyrighted text,
proprietary methodologies, or
competitor information, creating
potential legal liability and
intellectual property violations.

1 Hidden Risks

Hallucinations

Al-generated confident nonsense
makes its way into customer-
facing documents, internal
reports, and strategic decisions
without validation or fact-
checking protocols.



Scenario #1 Consultant Angle

"Shadow Al" # innovation

It's unsanctioned data exfiltration that creates massive
compliance gaps and regulatory exposure. AN ]
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(® Immediate Action Required /7 <
Offer: Draft an Al Acceptable-Use Policy plus secure internal
sandbox implementation within 30 days. Protect innovation while

eliminating shadow Al risks.

Samsung's leak

Proof this gets expensive fast when employees accidentally share proprietary
code and sensitive business information through public Al tools.
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— SCENARIO 2 —

DIY Gen Al Projects in Departmental Silos

Fragmented Al Departmental Silos DIY Al Projects

Teams working in complete isolation without No central oversight, standards, or governance
framework guiding development efforts.

Scattered initiatives create chaos across the
organization, with no coordination or shared cross-functional collaboration or knowledge

learning. sharing.
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DIY Department Pilots - Shadow Al Everywhere

Let's Not Slow Down Experimentation - It's Just Internal Right?
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Marketing Chatbot

Built without IT security review, using
customer data without proper consent
mechanisms or privacy protections in

place.

Finance Report Generator

Zero bias testing or oversight,
potentially generating discriminatory
outputs or inaccurate financial insights
that inform critical business decisions.

HR Screening Tool

No data validation protocols, risking
discriminatory hiring practices and
potential legal liability from biased Al
decision-making.



Scenario #2 Hidden Risks

0 100% 7?77

Security Reviews Model Drift Knowledge Gap
No security protocols, Silent accuracy collapse  When creators leave the
data protection goes completely organization, all tribal
measures, or undetected without knowledge about model
vulnerability monitoring systems, architecture, data
assessments conducted leading to degraded sources, and business
on homegrown Al performance over time. logic disappears

implementations. instantly.




Scenario #2 Consultant Angle
01 02
Central Al Registry Lightweight Approval Board

Catalog all existing and planned Al Weekly cross-functional meetings for
initiatives across departments with quick reviews that balance innovation
comprehensive risk tiering and impact  speed with proper governance
assessment protocols. oversight and risk management.
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Enable teams to innovate freely within secure, pre-approved guardrails that
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— SCENARIO 3 —

Customer Facing Generative Chatbot

Deploy Chatbot

1 Quick implementation with minimal testing, prioritizing speed-to-market over
thorough validation and quality assurance.

Celebrate Metrics

2 Customer service volume drops 30%, leading executives to declare immediate
victory without deeper analysis of quality impacts.

Set and Forget

3 No ongoing monitoring, performance tracking, or quality control measures
implemented for continuous improvement.

Crisis Management

When problems inevitably emerge, organizations scramble to implement

reactive damage control measures.



Customer-Facing GenAl Chatbot (Set-
and-Forget)

CS Volume Down 30% Autonomous Responses
Executives celebrate this as an Zero human review or quality
immediate operational win, control of chatbot outputs,
focusing purely on cost reduction allowing unchecked Al responses
metrics without assessing to represent the organization's
customer satisfaction or response brand and commitments.

quality.

Cost Savings Focus

ROI calculations based exclusively on reduced headcount and operational
expenses, ignoring potential risks to customer relationships and brand
reputation.

Customer
Inquiries

Resolution
Rate

Customer
Satisfaction

Average
Response
Time




Scenario #3 Hidden Risks

Risk Type Potential Impact

Hallucinated Answers Brand-damaging PR events when customers receive confidently incorrect
information that goes viral on social media

Invented Discounts Company becomes legally bound to honor Al-generated promotional offers and
pricing that were never authorized by management

Regulatory Issues Federal Trade Commission claims of "unfair, deceptive" practices when Al
nudges customers toward unnecessary purchases or services



“PROVIDING
EXCEPTIONAL
SERVICE”

Scenario #3 Consultant Angle

Frame the Bot as a Brand Ambassador

Would you let a new hire talk to 10,000 customers daily with zero training, supervision,
or quality control? Your Al represents your brand 24/7, making commitments and
shaping perceptions.

Quarterly Red-Team Audits

Proactive testing to identify potential failure modes, bias issues, and response
quality problems before customers encounter them.

Real-Time Toxic Content Filters

2 Automated monitoring systems that detect and prevent inappropriate, harmful, or
off-brand responses from reaching customers.

Response Accuracy Monitoring

3 Continuous validation of Al outputs against known correct answers, with automatic
escalation when confidence scores drop below acceptable thresholds.



— SCENARIO 4

Al-Generated Marketing Content
on Autopilot

Speed prioritized over accuracy and brand consistency




Al-Generated Marketing Content on Autopilot

Marketing loves the speed

Content production increased 5x or more, enabling rapid campaign
deployment and social media posting schedules that would be impossible
with human-only creation.

Legal hasn't looked once

No review process established for Al-generated content, creating
compliance gaps and potential regulatory exposure.

Direct-to-publish workflow

Al-generated content goes live across all channels with minimal human
oversight, quality control, or brand consistency verification.



Scenario #4 Hidden Risks

Plagiarism & Factual Inaccuracies
Copyright Violations

Confident-sounding but

Al models reproduce completely false claims about
copyrighted content, competitor products, services, or company
messaging, or protected achievements damage
intellectual property without credibility and trust.

attribution, creating legal
liability.

Brand Voice Drift

Inconsistent messaging, inappropriate tone, and off-brand content
gradually erode carefully crafted brand identity and market positioning.



Scenario #4 Consultant Angle

Automated Quality Checks

Implement plagiarism detection, fact verification tools, and brand
consistency scoring before any content reaches publication workflows.

Brand-Tone Fine-Tuning

Custom model training using approved content libraries to ensure Al
outputs maintain consistent voice, style, and messaging alignment.

Human-in-the-Loop Sign Off

Mandatory expert review and approval process before publishing,

balancing automation benefits with quality assurance needs. p —
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Content Audit Trail

CONTENT AUDIT
Comprehensive tracking system documenting who approved what content
when, enabling accountability and rapid issue resolution.

QUALITY CONTROL

MARKETING

REVIEW PROCESS



— SCENARIO 5 —

We Trust the Vendor
Outsourcing GenAl Without Due Diligence

e Unread Terms

Critical details in vendor agreements overlooked, including data retention, model
training rights, and liability limitations.

e Black Box System

No visibility into how Al decisions are made, what data is used, or how models are
trained and updated over time.

e Data Transfer

Company information flows freely to third-party systems without understanding
storage, processing, or retention practices.
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"We Trust the Vendor”
Black-Box Al API

Plug-and-Play Mentality PrOJeCt ova

Zero internal scrutiny of vendor Al solutions, treating complex machine ‘ "

learning systems like simple software purchases with standard procurement ' ,

processes. ’ ‘
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Integration Without Investigation \

Complete trust in third-party claims about capabilities, security, and =\
_&

compliance without independent validation or testing protocols.

 No data privacy impact assessment
 No security penetration testing
e No performance benchmark validation

e No compliance framework verification



Scenario #5 Hidden Risks

Data Uploaded Opaque Decisions

Sensitive company information moves outside your legal Cannot explain or justify Al model outputs to auditors,
jurisdiction and contractual control, potentially used for regulators, or stakeholders when accountability questions
competitor model training. arise.

Vendor Lock-in Compliance Gaps

When terms change or performance degrades, you're held Your regulatory and legal responsibility doesn't transfer to the
hostage with no viable exit strategy or data portability options. vendor—you remain accountable for all Al-driven business

decisions.



Scenario #5 Consultant Angle

Negotiate No-Retain
Clauses & SLAs

Establish firm contractual
protections for your data and
binding performance
guarantees that include
financial penalties for non-
compliance.

Build Vendor-Swap
Contingency Plan

Maintain strategic leverage
and ensure business
continuity through
documented data export
procedures and alternative
vendor relationships.

Add Internal Validation
Layer

Implement independent
verification systems to
validate Al outputs before
they're used in production
business processes or
customer interactions.




Cross-Scenario Truths

Small Gaps, Big Consequences

Minor oversights in data handling, ethics

D protocols, and accountability frameworks
Governance = Innovation create massive ROI destruction.
Accelerator
Proper oversight prevents costly rework, r(%
regulatory fines, and reputation damage
that slow long-term progress. Early CAIO Engagement Saves
& Proactive Chief Al Officer involvement costs

10x less than post-incident cleanup and
regulatory remediation.



Al Governance
Roadmap
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Quick Wins & Next Steps
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Al Risk Snapshot

Comprehensive 30-day assessment of current organizational exposure across all five scenarios,
with quantified risk scoring and prioritized remediation roadmap.

Al Policy Framework

Draft or refresh comprehensive guidelines covering acceptable usage, data handling protocols,
intellectual property protection, and ethical Al principles.

O

Al Steering Committee or Al Council

Quarterly cross-functional review board with defined metrics tracking, escalation procedures,
and strategic alignment with business objectives.

Al Strategy Brief

Comprehensive 12-24 month Al strategy document addressing governance maturity, risk
management, competitive advantage, and organizational readiness.
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