
Step 3: Draft an Initial
ChatGPT Prompt

Example Prompt
“Generate a detailed cost estimate for wiring a 2,400
sq. ft. residential home in Chicago, IL, including labor,
average material costs, and permit fees. Assume mid-

range fixtures and standard building codes.”

Step 5:
Integrate
with
Genesis
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Step 4: Refine &
Validate the Estimate
📊 Compare with local rates
✅ Adjust labor costs based on project
complexity
🚧 Verify materials pricing with suppliers

ChatGPT + Genesis:
Feasibility Study Cost

Estimates
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Step 2: Gather Essential
Project Details
🛠️ Key Inputs 
📋Project Scope
⚙️Material Costs
🏗️ Labor Rates
📍Location-Specific Factors

💡PRO-TIP:
"Be as specific
as possible to
get accurate
AI-generated
estimates."

Step 6: Final Checks
& Best Practices

Keep records of ChatGPT iterations.
Consult real-world cost databases
for final validation.
Use Genesis to streamline updates.

📢 Ready to Learn More?
 Join Us in April for the
Real Estate Marketing  Mastermind
Weekend! 

Step 1: Understand the 
Flow of Activities for a Rehab Project

 https://event.nafhac.org/2025marketingmastermind
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The flow of the 203k Rehab Project can be as successful as
the process used to maintain the flow of the activities. Below
is an overview of the tasks and responsibilities known to all

NAFHAC consultant. 

203k Flow of
Events from the

Rehab Consultant’s
Perspective

Connect with all parties

Notify all parties to begin work as soon
as loan closing has been done

Get details and schedule PRE-VISIT
Services

Monitor and keep all parties aware of timelines 

Confirm acceptance of bid with
borrower in writing

Accept and Import Bid to finalize project

Review accepted bid(s) for completeness 🔍

Create final work write up with contractor’s
numbers
Verify permits and establish number of
months for completion

Collect balance due and release WWU report

Schedule appt with all parties to be present

Get Consultation Request Form From
Loan Officer✏️

Determine feasibility and decide if moving
forward as a Standard or Limited 203k 🎯

Create Preliminary Work Write Up or Job
Ending Letter that project not feasibile

Define goals of borrower and set
expectations in writing

Ensure all changes are submitted in
writing before started📝

Pre-Inspection Task List

Initial Site Visit and Preliminary
Work Write Up Task List

Contractor Bidding

Work Write Up Task List

Draw Inspections

#1

#2

#3

#4

#5

Ensure all contractors understand details

Always be conservative in draw payments

Verify escrow totals with lender BEFORE
1ST draw ‼‼

Flow of Activities for a Rehab Project

Each one of these 5 task items are explained in
detail in the video series found in the NAFHAC
Dashboard for all members.

http://dashboard.nafhac.org/
http://dashboard.nafhac.org/

