
AI Quick-Start Guide for SMBs: 3 Tools 
with Immediate ROI 

Introduction 
In today's competitive landscape, small and medium-sized businesses (SMBs) are 
constantly looking for ways to optimize their operations, improve customer service, and 
increase sales without blowing their budget. Artificial intelligence (AI) now offers accessible 
solutions that can radically transform your business with immediate return on investment. 
This practical guide presents three AI tools specifically selected for their ease of 
implementation, affordable cost, and immediate impact on your business. Unlike many 
technologies that require significant investments and months before bearing fruit, these 
solutions can be implemented in a few hours and begin generating value from the first weeks 
of use. 
Whether you're looking to automate your customer service, produce more quality marketing 
content, or optimize your prospect follow-up, this guide will provide you with all the 
information needed to take action today. 

Tool 1: Customer Service AI - Zendesk AI (AI Agent) 

Tool Overview 
Zendesk AI (AI Agent) is an artificial intelligence solution designed to revolutionize customer 
service for SMBs. This powerful tool can automate up to 80% of interactions with your 
customers, allowing your team to focus on complex requests that truly require a human 
touch. 
Zendesk AI is not a simple chatbot. It's a virtual agent pre-trained on millions of real 
customer service interactions, capable of understanding and accurately resolving your 
customers' most specific problems. Unlike traditional chatbots that merely answer simple 
questions based on keywords, Zendesk AI can process a request in its entirety, understand 
the context, and provide personalized solutions. 

Key Benefits for SMBs 
●​ 24/7 Availability: Offer continuous customer support without having to hire additional 

staff for extended hours. 
●​ Reduced Operational Costs: Significantly decrease the cost per query by automating 

repetitive requests. 
●​ Improved Customer Satisfaction: Provide instant and accurate responses, eliminating 

frustrating wait times for your customers. 
●​ Effortless Scalability: Easily manage demand spikes without stress or additional 

delays. 
●​ Personalized Experiences: The AI analyzes customer data to offer solutions adapted 

to each situation. 



●​ Liberation of Human Resources: Allow your team to focus on high-value interactions 
that require empathy and creativity. 

Practical Details 

Setup Time: 2-4 hours 
Setting up Zendesk AI is remarkably simple for such powerful technology. In just 2-4 hours, 
you can have an operational AI agent that immediately begins processing customer 
requests. 

Monthly Cost: Starting at $49/month per agent 
Zendesk AI offers flexible pricing that adapts to your business size. For SMBs, the basic plan 
starts at $49 per month per agent, which represents a fraction of the cost of a full-time 
employee. 

ROI: Automation of 70% of customer requests without human intervention 
The impact on your business is immediate and measurable. From the first week of use, you'll 
notice that Zendesk AI can automatically handle about 70% of incoming requests, without 
any human intervention. This automation translates to: 

●​ A 60% reduction in average response time 
●​ A 40% decrease in customer service costs 
●​ A 25% increase in customer satisfaction rate (CSAT) 

Real-world Example: Unity saved $1.3 million 
Unity, the world's leading platform for developing real-time interactive 3D content, deployed 
Zendesk AI to help its support team more efficiently manage ticket volumes and provide 
customers with immediate answers. 
By connecting to Unity's knowledge base, the AI agent redirected 8,000 tickets to 
self-service, allowing the company to save $1.3 million in just six months. This success 
demonstrates the potential for immediate return on investment that Zendesk AI can offer, 
even for smaller businesses. 

Quick Start Guide 
Setting up Zendesk AI can be accomplished by following these simple steps: 

1. Initial Setup 
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●​ Create a Zendesk account or log in to your existing account 
●​ Activate the Zendesk AI module in your account settings 
●​ Import your existing knowledge base (FAQ, help articles, etc.) 

2. Customizing the AI Agent 
●​ Define the tone and personality of your AI agent to match your brand 
●​ Configure automatic responses for frequently asked questions 
●​ Establish transfer rules to a human agent when necessary 

3. Integration and Deployment 



●​ Integrate the AI agent with your communication channels (website, mobile app, social 
networks) 

●​ Test the agent with real scenarios before full deployment 
●​ Gradually launch the AI agent, starting with a specific channel 

3 Key Points for Effective Implementation 
1.​ Feed Your AI with Quality Data: The more complete and up-to-date your knowledge 

base is, the more effective your AI agent will be. Dedicate time to organizing and 
structuring your information. 

2.​ Train Your Team: Ensure that your customer service team understands how to 
collaborate with the AI agent and how to intervene when necessary. 

3.​ Continuously Analyze and Optimize: Use performance reports to identify areas where 
the AI agent excels and those where it needs improvement. 

Tips to Maximize ROI from the First Weeks 
●​ Start by automating the most frequent and simplest requests 
●​ Create a clear process for the AI agent to transfer complex conversations to your 

team 
●​ Collect customer feedback to continuously improve the AI agent's responses 
●​ Use the insights generated by the AI to identify recurring problems and solve them at 

the source 

Tool 2: AI Content Assistant - Jasper 

Tool Overview 
Jasper is a content creation assistant powered by artificial intelligence, specially designed to 
help SMBs rapidly produce professional-quality marketing content. This revolutionary tool 
allows businesses of all sizes to create engaging texts for their blogs, social networks, 
emails, product descriptions, and much more, without needing to hire a complete team of 
writers. 
Jasper distinguishes itself from other generative AI tools by its specialization in marketing 
content and its ability to produce texts that respect your brand's tone. Trained on millions of 
examples of high-performing marketing content, Jasper understands the nuances of 
effective copywriting and can adapt to different styles and industries. 

Key Benefits for SMBs 
●​ Accelerated Content Production: Create in minutes what would normally take hours 

or days. 
●​ Brand Voice Consistency: Maintain a consistent tone and style across all your 

communication channels. 
●​ Format Diversification: Easily generate content for different platforms (blog, social 

media, emails, etc.). 
●​ Integrated SEO Optimization: Create content naturally optimized for search engines. 
●​ Overcoming Creative Blocks: Overcome writer's block thanks to intelligent 

suggestions and predefined templates. 



●​ Multilingualism: Produce content in more than 25 languages to reach international 
markets. 

Practical Details 

Setup Time: 1 hour 
Getting started with Jasper is remarkably quick. In less than an hour, you can create your 
account, explore the interface, understand the main features, and start generating quality 
content. 

Monthly Cost: Starting at $49/month 
Jasper offers several pricing plans adapted to SMB needs: 

●​ Starter Plan: $49/month for 50,000 words per month 
●​ Boss Mode Plan: $99/month for 100,000 words per month and advanced features 
●​ Business Plan: Custom pricing for teams 

These rates represent a fraction of the cost of a freelance writer or a content agency, while 
offering 24/7 availability. 

ROI: Creation of 80% of marketing content in 1/10 of the usual time 
The impact on your productivity and marketing budget is immediate: 

●​ 90% reduction in time devoted to content creation 
●​ 70% decrease in content production costs 
●​ 3x increase in content volume produced with the same budget 
●​ 25% improvement in engagement rates thanks to more regular and better quality 

content 

Real-world Example: "Expert Consulting Services Inc." tripled their content 
production 
"Expert Consulting Services Inc.", an SMB specializing in business consulting, previously 
used freelance writers to feed their blog and social networks. With a limited budget, they 
could only publish 2-3 articles per month and maintain a minimal presence on social media. 
After adopting Jasper, they were able to: 

●​ Go from 3 to 12 blog articles per month 
●​ Post daily on LinkedIn, Twitter, and Facebook 
●​ Create a weekly newsletter for their clients 
●​ Develop detailed case studies for each new project 

This increase in their content production led to a 45% rise in organic traffic to their website 
and a 30% increase in quote requests in just three months. 

Quick Start Guide 
Setting up Jasper can be accomplished by following these simple steps: 

1. Initial Setup 
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●​ Create your account on jasper.ai 
●​ Select your industry and content objectives 
●​ Define your brand's tone of voice (professional, friendly, expert, etc.) 
●​ Import your existing brand documents to personalize the AI 



2. Familiarizing with the Interface 
●​ Explore the different content templates available 
●​ Test creating different types of content (blog articles, social posts, etc.) 
●​ Customize your generation settings according to your preferences 

3. Integration into Your Workflow 
●​ Connect Jasper to your existing tools (WordPress, Google Docs, etc.) 
●​ Create custom templates for your recurring needs 
●​ Establish an editorial calendar using Jasper for production 

Effective Prompt Template in 2-3 Sentences 
​
To get the best results with Jasper, use this simple but powerful prompt template: 
Copier 

Write a [content type] about [specific topic] for [target 

audience] that highlights [key benefits/main points]. Use a 

[description of desired tone] tone and include [specific elements 

such as statistics, examples, calls to action]. 

Concrete example: 
Copier 

Write a blog article about "email marketing automation" for SMB 

owners that highlights time savings and increased conversion 

rates. Use a professional but accessible tone and include recent 

statistics, concrete examples, and a call to action to get started 

with automation. 

Tips for Getting Quality Content on the First Try 
1.​ Be Specific in Your Instructions: The more detailed your prompts, the better the 

results. Specify the audience, tone, length, and key points to address. 
2.​ Use the "Improve" Function: If the first result doesn't completely satisfy you, use the 

improvement function by specifying what you want to modify rather than starting from 
scratch. 

3.​ Combine AI and Human Expertise: Use Jasper to create the structure and first draft, 
then bring your expertise to personalize and refine the content. 

4.​ Create a "Brand Voice": Define your brand's characteristics in Jasper so all your 
content maintains consistency, even if created by different people on your team. 

Tool 3: Sales Follow-up Automation - Fireflies.ai 

Tool Overview 
Fireflies.ai is a revolutionary artificial intelligence solution that transforms how sales teams 
manage their sales follow-ups. This powerful tool automatically records, transcribes, and 



analyzes sales calls and meetings, allowing salespeople to focus fully on the conversation 
rather than taking notes. 
Unlike traditional solutions that require manual entry of information after each customer 
interaction, Fireflies.ai automatically captures key points, commitments made, and actions to 
be taken. This intelligent automation allows sales reps to devote more time to prospecting 
and selling, while ensuring impeccable follow-up of each opportunity. 

Key Benefits for SMBs 
●​ Elimination of Manual Note-taking: Free your salespeople from time-consuming 

administrative tasks so they can focus on selling. 
●​ Systematic Follow-up of All Opportunities: Never let a hot lead or customer 

commitment fall through the cracks again. 
●​ Improved Quality of Interactions: Allow your salespeople to be fully present during 

conversations, without worrying about documentation. 
●​ Facilitated Information Sharing: Give the entire team access to the same accurate 

information about each customer and opportunity. 
●​ Performance Analysis: Identify the sales techniques that work best through 

conversation analysis. 
●​ Accelerated Onboarding: Train new salespeople faster by giving them access to 

concrete examples of successful conversations. 

Practical Details 

Setup Time: 3-5 hours 
Setting up Fireflies.ai is relatively simple and can be accomplished in half a day. This time 
includes creating the account, integrating with your existing tools (CRM, calendar, 
videoconferencing tools), and initial training of your team. 

Monthly Cost: Starting at $29/month per user 
Fireflies.ai offers several pricing plans adapted to SMB needs: 

●​ Pro Plan: $29/month per user 
●​ Business Plan: $49/month per user with advanced features 
●​ Enterprise Plan: Custom pricing for larger teams 

These rates represent a minimal investment compared to the benefits in terms of productivity 
and sales efficiency. 

ROI: 300% increase in follow-up rate without additional staff 
The impact on your sales process is immediate and measurable: 

●​ 300% increase in opportunity follow-up rate 
●​ 70% reduction in time devoted to documentation and administrative tasks 
●​ 25% improvement in opportunity conversion rate thanks to more rigorous follow-up 
●​ 40% decrease in average sales cycle 

Real-world Example: Saving 5-10 hours per week per salesperson 
A sales team of 5 people using Fireflies.ai can collectively save between 25 and 50 hours 
per week, equivalent to one to two full-time employees. These hours can be reinvested in 
prospecting and active selling, thus generating considerable return on investment. 



A salesperson who previously devoted 2 hours per day to note-taking and documentation 
can now use this time to contact 10 additional prospects daily. Over a month, this represents 
200 additional contacts, which, with an average conversion rate of 5%, can translate to 10 
new sales opportunities. 

Quick Start Guide 
Setting up Fireflies.ai can be accomplished by following these simple steps: 

1. Initial Setup 
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●​ Create an account on Fireflies.ai 
●​ Connect your calendar (Google Calendar, Outlook, etc.) 
●​ Integrate your videoconferencing tools (Zoom, Teams, Google Meet, etc.) 
●​ Connect your CRM (Salesforce, HubSpot, etc.) to synchronize data 

2. Customization and Configuration 
●​ Configure transcription settings according to your preferences 
●​ Define keywords and triggers specific to your industry 
●​ Create summary templates adapted to your needs 
●​ Establish sharing rules and permissions for your team 

3. Training and Deployment 
●​ Train your sales team on using the tool 
●​ Start with a small group of testers before full deployment 
●​ Collect feedback and adjust settings if necessary 
●​ Gradually deploy to the entire team 

Simple Workflow Diagram for Integration into the Sales Process 
Copier 
[Meeting Planning] → [Automatic Notification to Fireflies.ai] 
           ↓ 
[Meeting with Client] → [Automatic Recording and Transcription] 
           ↓ 
[Summary Generation and Action Item Extraction] → [CRM 
Synchronization] 
           ↓ 
[Automatic Follow-up Notification] → [Assisted Follow-up 
Preparation] 
           ↓ 

[Follow-up Contact with Client] → [Repeated Cycle] 

Tips for Rapid Adoption by the Sales Team 
1.​ Demonstrate Concrete Benefits: Show your team how the tool saves them time and 

improves their performance, rather than simply imposing a new tool. 
2.​ Start Small, Then Expand: Identify a few champions within your team who will adopt 

the tool first and share their positive experience with colleagues. 



3.​ Integrate into Existing Workflow: Ensure that Fireflies.ai integrates perfectly with the 
tools your team already uses, thus minimizing disruptions. 

4.​ Celebrate Early Successes: Highlight early wins, such as an important opportunity 
that wouldn't have been followed up without the tool or a significant time saving. 

5.​ Provide Ongoing Support: Organize regular Q&A sessions and sharing of best 
practices to help your team get the most out of the tool. 

Get Started Today 

Take Action with AI Now 
Congratulations! You've just discovered three artificial intelligence tools that can radically 
transform your SMB with immediate return on investment. Unlike many technologies that 
promise long-term results, these solutions can be quickly implemented and begin generating 
value from the first weeks of use. 
Let's recap the three tools we've presented and their potential impact on your business: 

1.​ Zendesk AI (AI Agent): Automates 70% of customer requests without human 
intervention, reducing your customer service costs by 40% while improving customer 
satisfaction by 25%. 

2.​ Jasper: Creates 80% of your marketing content in 1/10 of the usual time, allowing 
you to produce more quality content with the same budget and increase your online 
visibility. 

3.​ Fireflies.ai: Increases your commercial follow-up rate by 300% without additional 
staff, reducing time spent on administrative tasks by 70% and improving your 
conversion rate by 25%. 

Together, these tools represent a true digital transformation for your business, with a total 
initial investment of about $127 per month (for one user of each tool). Compared to the cost 
of hiring a single full-time employee, this investment is minimal, but the return can be 
equivalent to the work of several people. 

3-Step Action Plan 

Step 1: Assess Your Priority Needs 
Start by identifying the area that currently represents the greatest challenge or opportunity 
for your business: 

●​ Is your customer service overwhelmed by repetitive requests? 
●​ Do you lack regular marketing content to feed your communication channels? 
●​ Do your salespeople spend too much time on administrative tasks at the expense of 

active selling? 
Focus first on the tool that will solve your most urgent problem. A gradual implementation will 
allow you to better manage change and precisely measure the impact of each solution. 

Step 2: Plan Your Implementation 
For each tool you decide to adopt, follow these tips for successful implementation: 

1.​ Designate an Internal Champion: Identify an enthusiastic person in your team who 
will be responsible for setup and training other users. 



2.​ Set Measurable Objectives: Clearly define what you expect from the tool (e.g., 30% 
reduction in customer response time, 50% increase in content volume produced, 
etc.). 

3.​ Plan for a Transition Period: Give your team the time needed to adapt to these new 
tools, typically 2-4 weeks for full adoption. 

4.​ Measure Results: Establish key performance indicators (KPIs) to track the real 
impact of these tools on your business. 

Step 3: Start Small, Then Expand 
The key to successful digital transformation is to start with pilot projects before large-scale 
deployment: 

1.​ Week 1-2: Set up the priority tool and train a small group of users. 
2.​ Week 3-4: Evaluate initial results and adjust settings if necessary. 
3.​ Week 5-8: Deploy the tool to the entire relevant team and start configuring the 

second tool. 
4.​ Week 9-12: Fully integrate the three tools into your processes and start exploring 

more advanced features. 
This gradual approach will allow you to minimize risks while maximizing chances of 
long-term success. 

Need Help Getting Started? 
If you have questions about implementing these tools or if you would like personalized 
advice for your business, don't hesitate to contact us: 

●​ Email: contact@waterwheel.dev 
●​ Phone: +33 770 075 114 
●​ Website: www.waterwheel.dev 

Our team of experts in digital transformation for SMBs specializing in secure AI agent 
implementation will be happy to accompany you in this process. 

Final Word 
Artificial intelligence is no longer reserved for large companies with substantial budgets. With 
the tools presented in this guide, your SMB can now benefit from this revolutionary 
technology with minimal investment and immediate return on investment. 
Don't let your business fall behind in this technological revolution. Early adopters often 
benefit from a significant competitive advantage. Start today, even modestly, and you'll be 
surprised at how quickly these tools can transform your business. 
The future belongs to agile companies that know how to leverage new technologies to 
optimize their operations and better serve their customers. With this guide, you now have all 
the cards in hand to be one of these visionary companies. 
It's your turn to act! 
 

http://www.waterwheel.dev/
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