
PMO Coaching 1:1

We start with a free 15–20 minute chat: we talk about your project,
the fatigue you’re feeling, and see whether this approach is right for
you — no commitment.
Everything happens online, flexible around your schedule.

 Tailored Coaching for PMOs. Break the cycle

Last week, over 350 colleagues and I got together to celebrate over
20 years since the Turin 2006 Games — the first Olympic Games I
ever worked on. So many years have passed, and I’ve worked on
many different projects across Italy and around the world.
And I felt something that many PMOs can relate to: you work on a
project, there’s always something you’d like to improve or change,
but there’s never enough time — because you have to deliver, on
schedule, with the resources you’ve been given

Then you start working on the next project and feel the weight of
the same patterns: growing urgencies, unclear delegations,
improvement ideas that stay just thoughts. It’s a wheel that keeps
turning the same way — but you can break it.
What if you approached your next project or event with a fresh
mindset, focusing clearly on what to improve to achieve smoother,
more serene results?

This is where we work together, 1:1.

Ciao, I’m Tiziana PM, Consultant and AICP Coach. 

The post-project fatigue drains your energy for
innovation.



PMO Coaching 1:1

Additional information and the link to book your free call are
available clicking here

How do we work together 

 It’s personalized coaching to align your vision with your next
real project. It’s not a long program — it’s a challenge. We
work on your real experience: we’ll map your current fatigue,
define a SMART goal, and weave empathic feedback with
concrete actions.

For me, coaching is about action, not theory. I offer new perspectives
— as if I were lending you my glasses so you can see your situation in
a different light and consider another point of view. Then it’s up to
you to choose the direction and the steps to take to try out new
actions.

My role? A compass, not a map.

For you — because you deserve lighter projects.

This isn’t a standard course. 

https://www.shineconsultant.eu/68adbafb
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