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Pro�table Launch Blueprint: From Idea to
Impact

Bringing a new offer to life — whether it’s a course, membership,

service, or signature program — is more than just “launching.” It’s a

process of refining, testing, and aligning your offer with real client

needs.

But many business owners get stuck waiting until everything feels

“perfect.” The truth? Offers don’t become perfect  they’re shared

— they become powerful  feedback, evolution, and strategic

rollout.

before

through

That’s where the  comes in.Shipping Percentage System

What Is the Shipping Percentage System? This system helps you

confidently release your offer  — by aligning

what you share with who you share it with at each stage.

before it’s 100% complete

Here’s how it works:

●  → Share with a mastermind or trusted peers70% Complete

●  → Test with select clients or beta participants80% Complete

●  → Prepare for public launch90% Complete

●  → Optimize and maintain with quarterly updates100% Complete

You don’t need a flawless offer — you need feedback, traction, and

momentum. This guide shows you how to get there, step by step.
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Where This Fits in Your Bigger Offer Journey 

1. → Use the Shipping Percentage System to

create and test a solid offer foundation.

Build It: �This guide] 

2. → Move to the  to learn how

to grow sales, refine systems, and build consistency after your initial

launch.

Scale It: Post-Launch Momentum Guide

3. → Use the  to systematize, license, or

turn your offer into an evergreen asset that runs with less effort.

Leverage It: Leverage Guide

Wherever you are in the journey, these guides will help you move

forward with clarity, confidence, and a strategy rooted in results.

Let’s start shipping.

This is  of a 3-part system for building a high-impact, profitable

offer:

Part 1
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Shipping at 70%: Why Earlier Is Smarter

You don’t need a finished product to start sharing — in fact, the best

offers are shaped  they’re launched. At 70% completion, your

goal isn’t perfection — it’s validation. Sharing your foundational ideas

with a trusted group allows you to catch blind spots, sharpen your

messaging, and confirm you’re on the right track — without

overinvesting in the wrong direction.

before

: Present the foundational elements to a trusted group for

feedback.

Goal

Indicators of 70% Readiness

● The main concept and purpose of the offer are clearly defined. 

● A basic outline of deliverables, key benefits, and target audience is

complete.

● Initial thoughts on pricing and duration (but not finalized).

Self-Assessment Prompts for 70% Completion

Use these prompts to evaluate if you’re ready to share with your

mastermind group:

● : Can I explain my offer in one to two sentences?

(e.g., "This offer helps [target audience] achieve [specific result] by

providing [unique benefit].")

Concept Clarity

● : What problem does this offer solve, and why is it

essential for my target audience?

Problem Statement

● : Do I have a basic outline, including stages, phases,

or main sections of the offer?

Structure Outline
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● : Can I clearly state the unique value this offer

brings to my audience?

Value Proposition

● : What is my tentative pricing model, and why

do I think it aligns with my audience’s expectations?

Initial Pricing Thoughts

Next Steps

● : Feedback Template for Mastermind Group

○ What is the primary benefit you see in this offer? 

○ Does the structure make sense? Is it clear? 

○ Are there any areas where the value could be more compelling? 

○ What additional elements would make this offer more enticing?
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Shipping at 80%: Test with Real Clients

Once you’ve refined your offer with input from your mastermind, it’s

time to take the next step: invite real or ideal-fit clients to give it a trial

run. This isn’t about perfection — it’s about relevance. At 80%, your

offer should be clear enough to test, but still flexible enough to evolve

based on client feedback. Sharing it with a small group now helps you

identify what resonates, what confuses, and what needs tightening

before a full launch.

: Test the offer with select clients or beta testers to refine details.Goal

Indicators of 80% Readiness

● Key features and deliverables are defined and aligned with client

needs. 

● Pricing structure and value proposition are clear, although still

flexible.

● Marketing message and sales language are outlined and nearly

ready.



Profitable Launch Blueprint

© FeelGD, LLC ALL RIGHTS RESERVED

Self-Assessment Prompts for 80% Completion

Evaluate these prompts to decide if you’re ready to share with select

clients:

● : Have I reviewed and incorporated feedback

from the mastermind group?

Feedback Integration

● : Are the deliverables and benefits easy to understand

and relevant for my ideal clients?

Practicality

● : Have I clarified the price and its justification based on

the offer’s value? 

Pricing Clarity

Next Steps

: Feedback Template for Clients

● : Am I confident clients will find enough value at this

stage to give specific feedback on any unclear or missing elements?

Client Testing

○ What parts of the offer are most relevant or helpful to you? 

○ Is the pricing reasonable given the value and outcomes? 

○ Do you feel anything is missing or unclear about how the offer will

work? 

○ Are there areas where you would expect additional support or

resources?
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Shipping at 90%: Prepare for Launch

You’ve refined your offer, integrated client feedback, and dialed in the

structure — now it’s time to prepare for launch. At 90%, your focus

shifts from testing to presentation. You’re finalizing your messaging,

pricing, and delivery so that the client experience feels clear and

confident. This is your runway moment: you’re not experimenting

anymore — you’re equipping your offer to take flight.

: Finalize the offer for a full launch, incorporating all feedback and

confirming details.

Goal

Indicators of 90% Readiness

● Offer details, pricing, and delivery method are finalized. 

● Final feedback has been incorporated, and objections addressed.

● Marketing materials, sales page, and promotional strategy are

complete. 
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Self-Assessment Prompts for 90% Completion

Answer these prompts to determine if you’re prepared for launch:

● : Have I tested and confirmed interest with both my

mastermind group and clients?

Validation

● : Is my sales page clear, concise, and visually appealing to

my target audience?

Sales Page

● : Are my promotional emails, social media posts,

and other materials ready and scheduled?

Promotion Strategy

● : Have I addressed all potential questions or

objections raised by my beta testers?

Objection Handling

● : Is my launch date set, and do I have a clear schedule

for marketing efforts?

Launch Date
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Final Checklist for Launch

● : Double-check the offer description and ensure it’s

compelling. 

Offer Description

● : Have a system to gather feedback from initial

clients to optimize the offer post-launch.

Feedback Mechanism

● : Confirm scheduled launch events, webinars,

and social media posts.

Promotional Content

● : Proof and test all sales materials for a smooth client

experience. 

Sales Materials

● : Finalize any promotional offers (discounts,

bonuses, etc.). 

Pricing and Offers
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Shipping at 100%: Optimize and Maintain

Launch day isn’t the finish line — it’s the beginning of your offer’s real

journey. At 100%, your offer is live and delivering results, and now it’s

about improving, systematizing, and evolving based on real-world

outcomes. The goal here is sustainable success: using metrics, client

feedback, and regular updates to keep your offer aligned, valuable, and

ready to grow with your audience over time.

: Transition the offer from launch to ongoing delivery with

continuous improvements.

Goal

Indicators of 100% Readiness

● Offer has been launched successfully, and initial feedback has been

gathered. 

● Systems for delivery, customer support, and feedback collection are

established. 

● The offer is included in marketing plans, and adjustments are

regularly made to improve effectiveness.
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Steps to Achieve and Maintain 100% Completion

1. : Gather Launch Feedback

○ Review client feedback to identify common themes or improvement

opportunities.

2. : Optimize Delivery and Support

○ Refine or add support resources, such as FAQs, video tutorials, or

client handbooks, to improve the client experience.

3. :Refine Marketing and Sales Materials

○ Review conversion rates and analyze which marketing messages,

ads, or emails performed best.

4. : Track Key Metrics

○ Use these metrics to adjust pricing, marketing, or offer details as

needed.

○ Set up a tracking system to monitor performance metrics (e.g., sales

numbers, client satisfaction scores, engagement rates).

○ Use surveys, follow-up emails, or client interviews to gather specific

feedback on the offer’s impact, clarity, and value.

○ Address any issues with the delivery process (e.g., onboarding, client

support, accessibility of materials).

○ Tweak the sales page or promotional materials to highlight the most

compelling aspects of the offer.
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5. : Plan for Quarterly Updates and Maintenance

○ During each review, update content to reflect market trends, address

client feedback, and incorporate any new resources or tools.

Self-Assessment Prompts for 100% Completion

Use these prompts to evaluate if your offer is fully optimized and

positioned for long-term success:

● : Are my clients consistently seeing results and value

from the offer? 

Client Impact

● : Does my sales page and messaging resonate

with my target audience and reflect the value of the offer?

Marketing Alignment

○ Schedule quarterly reviews to assess the relevance and effectiveness

of the offer.

● : Are the systems in place to support seamless

delivery and client experience?

Delivery Efficiency

● : Do I have a clear system for tracking key

performance metrics, and do I review them regularly to make informed

adjustments?

Performance Metrics
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Quarterly Updates and Maintenance Plan

: Regular updates keep the offer relevant, enhance client

experience, and ensure it reflects the latest insights and market trends.

Purpose

Quarterly Maintenance Checklist

1. : Collect and Analyze Feedback

○ Reach out to a few clients directly for in-depth insights on how the

offer could evolve to meet their needs.

2. :Update Content

○ Add new examples, case studies, or success stories that resonate

with current trends or client questions.

○ Refresh core materials, like videos, guides, or templates, to ensure

the content stays engaging and valuable.

3. : Enhance Marketing and Messaging

4. :Evaluate Pricing and Sales Funnel

○ Review feedback gathered over the past quarter, looking for patterns

or suggestions for improvement.

○ Update messaging to reflect recent results or successes. 

○ Test new marketing angles or promotional strategies, such as

seasonal offers or bonuses, to re-engage past clients and attract new

interest.
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○ Review your pricing strategy to see if it aligns with the perceived

value and current market rates.

○ Optimize the sales funnel by identifying and improving areas where

clients may drop off or need additional nurturing.

5. : Set New Goals and Metrics

 ○ Adjust your tracking metrics as necessary to capture meaningful

data for these goals.

Final Note on Maintaining a High-Impact Offer

This system helps ensure that your offer isn’t static but continually

evolves. With each quarterly review, you’re not only keeping the offer

current but also actively aligning it with client needs and industry

trends, reinforcing its long-term value and relevance.

Next Step: Once your offer is live and optimized, it’s time to shift from

refinement to growth. In the next phase, you’ll learn how to turn your

initial sales into sustainable momentum and create systems for scale.

○ Establish goals for the upcoming quarter, such as increasing client

conversion rates, expanding your audience reach, or refining the client

experience.

Before moving on to scaling and growth, take a moment to

check your readiness. The next page includes your 

 — a quick and powerful way to confirm what’s solid

and what still needs attention.

NOTE� 

Offer Readiness

Self-Assessment
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Offer Readiness Self-Assessment 

Evaluate your offer before launching — and know exactly what to refine

next. Rate each statement from 1 (not yet) to 5 (fully confident).

Clarity & Concept

1. I can explain my offer in one sentence.

2. I know exactly who my offer is for.

3. I can clearly state the  problem this offer solves.main

4. I know the transformation my audience will experience.

5. I’ve outlined the offer structure (modules, phases, etc.).

Validation & Alignment

6. I’ve shared the idea with peers or a mastermind and received

feedback.

7. I’ve identified any similar offers in the market and clarified my

differentiator.

8. I have language or testimonials from past clients to support this offer.

9. I’ve confirmed this offer aligns with my business model and brand.

10. I’m confident this offer delivers real value, not just content.
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13. I know whether it’s a premium, mid-tier, or entry offer.

14. I’ve considered bonuses, guarantees, or limited-time incentives.

15. I’ve planned how this offer leads to the next step in my value ladder.

Marketing & Messaging

16. I have a working title or hook that captures interest.

17. I know what platforms or channels I’ll use to promote it.

18. I’ve started writing or outlining sales copy (emails, page, or posts).

19. I can answer common objections or concerns my buyers may have.

20. I know what results or promises I can ethically highlight.

Scoring: Total Score: ____ / 100

● : ✅ Ready to launch — move toward 90% completion and go live85�100

● : ⚠ Almost there — tighten messaging, validation, or delivery65�84

●  Needs refinement — revisit structure, clarity, and pricing40�64�

 Early stage — focus on clarity, concept, and testing● Below 40�

✏ Final Reflection:

What’s your strongest area right now? What’s the one section that

needs the most attention before moving forward?

12. I can articulate why it’s worth what I’m charging.

11. I’ve sketched out pricing based on results, not hours.

Pricing & Positioning
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Scaling a New Offer: A Post-Launch
Momentum Guide 

This guide picks up where the Shipping Percentage System leaves off.

If you've launched something and aren't seeing the traction you hoped

for — this roadmap will help you assess, refine, and scale with

confidence.

How to Use This Guide

Use this as a checklist and journal. Highlight the phase you’re in, reflect

using the audit prompts, and revisit this after each campaign to stay on

track.

Overview of Scaling Stages

Launch – Celebrate the Start: First Sales, First Feedback 

Beta Phase – Refine the Fit: Improve Offer-Market Alignment  

Momentum Phase – Build Systems: Improve Conversion & Outreach 

Growth Phase – Expand Reach: Leverage Assets & Scale Smart

You’ve launched. That’s huge. But if your results feel underwhelming,

you’re not alone — and you’re not off-track. This guide will help you

understand what early traction actually looks like, how to gather

feedback, and how to confidently scale an offer that works.
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Launch: Celebrate the Start

 Validate the offer is real, live, and functional in-market.Purpose:

● 3�10 early buyers (often warm audience or personal network) ●
Foundational feedback, not full traction ● Emotional rollercoaster:

excitement, doubt, recalibration

Your Success Checklist:

Tech works (checkout, delivery, onboarding) Sales happened — even

one is a win You’ve collected at least one testimonial You know what

messaging attracted early interest

What to Expect:

● This is  about volume. It’s about . ● Your

audience is testing whether you deliver what you promise.

not proving the concept

Beta Phase: Refine the Fit

 Learn what works and what needs refinement.Purpose:

Target Metrics:

● 20�30% conversion from warm leads or referrals ● 30�50%

completion or engagement with the offer ● Clear pattern in feedback

about value, delivery, or price

These metrics help you gauge if your offer is resonating — not if it's

perfect.

Common Outcomes:
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Your Success Checklist:

You’ve identified who the  ideal client is (vs. assumed) You're

revising messaging based on buyer language You’ve collected

objections and started addressing them You’re creating

stories/testimonials from first wins

real

 Use data to This Phase Is About: Relevance over perfection. pivot, not

pause.

Momentum Phase: Build Systems

 Create repeatability and ease in how you attract, sell, and

deliver.

Purpose:

Target Metrics:

● Lead-to-sale conversion around 5�10% for cold or lukewarm leads ●
Growing email list or interest from  people ● 1�2 repeatable

marketing channels showing traction

new

Note: “Conversion” means how many people took the action you

wanted — such as purchasing or signing up — out of everyone who

saw your offer.

Your Success Checklist:

Lead magnet and nurture sequence in place Sales funnel or booking

process is automated You’ve clarified your ‘core message’ for wider

promotion You’re repurposing content from live delivery into assets

Focus On:
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● Automating what worked manually ● Building authority (podcasts,

features, partnerships)

Growth Phase: Expand Reach

 Scale with confidence. You’ve refined your offer — now you

multiply.

Purpose:

Target Metrics:

● 20�30 sales per campaign or quarter ● Consistent revenue month-

over-month ● Referrals and case studies driving inbound leads

Your Success Checklist:

You’ve systematized delivery so you can onboard in batches You’re

launching  not  a list You’re testing ads, JV partnerships, or

higher visibility efforts You’ve packaged your wins into new formats

(masterclasses, books, etc.)

with a list, to

This Is When You: Build in public. License, syndicate, scale smart.

Scaling Reflection Questions �Post-Launch Audit)

● Who bought, and why? 

● Who  buy, and what stopped them? 

● What questions came up repeatedly in the sales process? 

● Where did most of your buyers come from? 

● How easy was it to deliver what you promised? 

● What testimonials or results can you share now?

didn’t

Your Scaling Success Is Not Defined by First Sales
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Just like the  guides what’s ready to share

when — This  reminds you that:

Shipping Percentage System

Post-Launch Momentum System

1. A few early sales =  (and often, 

)

valuable validation 1�15 sales is a

strong beta outcome

2. Feedback = your next marketing language 3. Disappointment = data

in disguise

Now it’s time to scale. Not retreat.

Beta Isn’t Failure — It’s Fuel.

You’re not chasing volume — you’re gathering proof. Every early buyer

is a signal. Every silence is a lesson.

Ready to Move from Momentum to Mastery?

Start with a scaling audit:

● Where did the sales come from? 

● What feedback can fuel your next campaign? ● Which systems need

to be streamlined?

Once you’ve scaled successfully, you’ll be ready to systematize,

license, or turn your offer into evergreen assets. The next guide in this

series will walk you through building long-term leverage.
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You’ve launched and scaled your offer — now you're standing at the

edge of long-term freedom. The next phase isn't about doing ; it's

about doing it  — with less effort and more impact.

more

better

This guide walks you through three high-leverage pathways: how to

systematize your delivery, license your framework, and transform your

offer into a scalable evergreen asset.

Use it to identify your current stage, clarify where you're headed next,

and take confident steps to turn your expertise into an engine that

works for you.

How to Use This Guide

Use this as both a decision map and a checklist. Highlight where you

are, use the prompts to reflect on what’s next, and revisit after each

round of delivery or launch. This is your blueprint for long-term

leverage.

Overview of Leverage Stages

Systematize – Streamline delivery so it runs without you 

License – Package and grant rights for others to teach or use it 

Evergreen – Turn your offer into a repeatable, scalable asset

Leveraging Your Offer: Why Leverage Matters
Now
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�Use this flowchart to identify your path and next step.)
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Systematize: Build It to Run Without You

 Create structure so your offer can be delivered consistently,

efficiently, and with less effort from you.

Purpose:

Key Elements:

● SOPs �Standard Operating Procedures) for all repeatable tasks 

● Templates, checklists, scripts, and automations 

● Team or tech delegation �VA, LMS, email systems, etc.)

Your Success Checklist:

Client onboarding and delivery workflows are documented Content is

stored and easy to access (centralized system) Your role is clearly

defined (what only YOU must do) You’ve begun delegating recurring

tasks

Next-Level Tip: Record yourself delivering the offer once, then

document or outsource from there.

License: Let Others Use or Teach Your Framework

 Multiply your impact and income by letting others share your

proven system.

Purpose:

License Options:

● White-label content for coaches, trainers, or teams 

● Certification programs (train-the-trainer) 

● Partner bundles or business-in-a-box licensing

Your Success Checklist:
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Your IP (intellectual property) is protected and clearly branded A

license agreement outlines usage rights and restrictions You’ve created

onboarding/training materials for licensees You have a clear plan for

quality control and support

Next-Level Tip: Position licensing as exclusivity — limited seats, high-

touch support, and powerful brand alignment.

Evergreen: Make It Sell and Deliver Itself

 Turn your live offer into a scalable digital asset that sells with

or without your direct involvement.

Purpose:

Evergreen Models:

● On-demand course or workshop ● Automated webinar funnel ● Self-

paced membership or digital product

Your Success Checklist:

The offer is recorded, packaged, and priced appropriately Sales funnel

is built and tested (email, landing page, checkout) Nurture sequence

follows up with non-buyers You track performance and optimize

regularly

Next-Level Tip: Pair your evergreen offer with a limited-time bonus or

seasonal enrollment option to create urgency.

Note: “Evergreen” doesn’t mean set-it-and-forget-it. It means always

available — but consistently optimized.

Final Thought: You’re Not Starting Over — You’re Stepping Up
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If you’ve launched and scaled, you’ve already built a working asset.

Now it’s about letting that asset work  you.for

You can:

● Deliver it with a team (systematize) ● Share it through others (license)

● Scale it on autopilot (evergreen)

Each path leads to greater freedom, income, and impact. And the best

part? You don’t have to pick just one.

Optional Reflection Prompts:

● What do I still do manually that someone else (or a system) could do?

● Is my content organized in a way someone else could teach or license

it? ● What would make my offer deliverable without me in the room?

Compare Before You Commit:

Use the chart below to see which path aligns with your time, tools, and

business goals.
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Comparison of Leverage Paths

✅ Choose Your Leverage Lane

What’s the right next move for your business model ? Pick

your lane — then take one step forward:

right now

● If you’re delivering everything yourself → start documenting. 

● If you want to multiply your impact → start protecting and packaging.

● If you want scalable revenue → start testing an evergreen version.

Your next-level offer isn’t out there — it’s already built. Let’s leverage it.

See the next page for your Leverage Decision Map — a quick-start

flowchart to help you identify the right path and next step. 
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�Use this flowchart to identify your path and next step.)
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Profitable Launch Blueprint

Transform your ideas into impactful offers with the Profitable Launch

Blueprint, a comprehensive guide designed to help business owners

navigate the complexities of launching courses, memberships, and

services. Discover how to refine your offer, leverage client

feedback, and implement effective strategies for sustainable growth,

all while embracing the power of early sharing and continuous

improvement. With actionable insights and a structured approach,

this blueprint paves the way for your success, ensuring your offer

evolves to meet market demands and client needs.


