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SHRM SJI QUESTION BREAKDOWN
i
E

A department manager tells HR that team morale has dropped after a recent workload —
@ i . Several I have i informally about stress, and one high-performing s
employee has asked about transferring to another department. The manager wants HR to T
approve a temporary incentive payment to keep the team motivated. s
What should HR do first? —
( )
pprove the temporary incentive p
because it may help reduce frustration and . .
retain key employees. C. Review available
.
Recommend that the manager hold a team data, speak with the
@ meeting to acknowledge concerns and
explain the business reason for the workload manager and
increase.
employees to
Review available data, speak with the
(C) and employees to the understand the root
root cause, and then recommend an
appropriate response. cause, and then
Q Advise the manager to remind employees recommend an
that workload changes are part of business H
needs and that performance expectations still approprl ate response'
apply. \
e “
Why C is the best answer
is tempting because incentives may support retention, but it jumps to a solution before
understanding the real issue.
is useful because communication matters, but it may not fully diagnose the morale,
workload, and retention risk.
may be necessary later, but it sounds too manager-focused and does not address
employee concerns or root cause.
is gest HR gathers evi first, i both and
L perspectives, identifies the root cause, and then recommends a balanced solution.
7

( )

The goal is to protect

not only about pay

5 performance and Ajumps to Ciis the best response A temporary incentive
g tion, It may retention while ensuring | compensation too because it gathers data, | May only solve the
involve workload, the response is fair, quickly. B addresses. listens to tom.L i
morale, retention risk, i , and ication but may | identifies the root cause, | the root cause helps HR
communication, and aligned with business miss deeper causes. D and avoids rushing into a | find a solution that
workforce capacity. focuses on expectations | sojution. improves morale,
but does not address workioad planning,
morale or retention risk. retention & performance.

In SHRM SJI questions, the best answer is often not the fastest action. It is usually
the response that gathers context, balances stakeholder needs, supports business
goals, and leads to a fair, sustainable decision.
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