Delegate to Elevate

From "Doing It All" to Doing What Matters
By Latasha Kennedy
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You've heard the lie: The only way to be a good mom and get anything done right or on-time is
to just do it all yourself. But the truth is, the most powerful leaders are masters of delegation.
They don't just offload tasks; they strategically invest in professionals to create more time,
peace, and capacity for what truly matters.

This checklist is your blueprint for moving from a "do-it-all* mindset to an intentional living
strategy that will increase your efficiency in every area and put more time back in your day.

The Master Gardener Analogy

A master gardener does not plant every single seed or pull every weed on their own. Instead,
they design a strategic plan for their garden, cultivating a healthy and intentional environment
where everything can flourish. Delegation is not about offloading busywork; it's about creating a
fertile ecosystem where your family—and you—can grow. It's about taking the responsibility for
nurturing your family's blueprint and empowering them to build a thriving legacy—a legacy of
peace, purpose, and joy.

The Legacy You're Cultivating

This legacy isn't something that happens on its own; it's the direct result of your intentional
choices.

Imagine a home that doesn't just exist, but breathes. A sanctuary where the absence of chaos
and frantic energy is palpable, replaced by a quiet, collective rhythm. This isn't a silent, sterile
home, but an environment of peace—the quiet confidence that your family knows the plan, with
every person playing a valuable role. By strategically delegating what drains you and
empowering your kids with age-appropriate tasks, you are liberated to invest your energy into
the things only you can do. It's a move from constant task management to a life of visionary
leadership, building a foundation of deep partnership. And with your mental load lightened, you
now have the emotional capacity to lean into connection, intimacy, and presence with your
family. This is the profound satisfaction of not just surviving motherhood, but truly thriving in it,
and it's the gateway to immense joy.



Step 1: The Mindset Shift (The "Why")

Before you hand over a single task, you must first let go of the guilt. Check off the following
truths:

e My worth is not tied to my productivity. | am loved, seen, and enough, regardless of
how many tasks | complete.

e Delegating is not a sign of weakness; it's a sign of a visionary leader. | am
choosing to lead my home with intention and wisdom.

e Investing in professional help is an investment in my family's well-being. My
peace, energy, and capacity directly impact my home's atmosphere.

“| Step 2: Identify Your Time-Sucks (The "What")

Grab a pen and list the tasks that drain your energy the most. These are the prime candidates
for delegation. Check off the ones that resonate:

e Household Chores:
o []Laundry
o [] Meal planning and grocery shopping
o [] Deep cleaning (kitchen, bathrooms, floors)
o []Yard work or gardening
e Family Logistics:
[ 1 Kids' hair care (braiding, haircuts)
[ ] Organizing doctor's appointments
[ ] Driving kids to multiple activities
[ ] Organizing school fundraisers, PTA meetings, or classroom volunteer shifts
[ ] Researching and enrolling kids in new extracurricular activities
[ ] Managing school paperwork and forms
e Personal To-Dos:
o []Errand running (post office, dry cleaning)
o []Financial tasks (bill paying, budgeting)
o []Personal organization (closet clean-outs, etc.)

o O O O O

O



% The Sacred Moments Principle

There are some "time-sucks" that you don't need to hand over. They may disrupt your
workflow, but they fill your soul. These are the moments you should lean into, not away from.

For example, if you're like me, perhaps you enjoy the school pick-up. It may break up
your workday, but it's where you're met with the biggest smiles and the most honest
stories. It's where you hear about everything that happened in their world, straight from
the most authentic place. You are not just a manager of tasks; you are a keeper of
sacred moments.

The rule is simple: If it drains your energy, delegate it. If it fills your soul, lean in and
protect it fiercely.

A Closer Look: Applying the Principle to Your List

Let's break down how you can apply the "Sacred Moments Principle" to each of the line items
you just identified. Remember, every task has an opportunity for a mindset shift.

Please Note: You'll find a mix of free and paid resources on this page, some of which include affiliate links. This simply

means that if you choose to purchase something through one of these links, | might earn a small commission at no extra

cost to you.

Household Chores

Laundry: This is a classic 'delegate or outsource' task. Consider a wash-and-fold
service or teaching your older children to do their own laundry. A new service called
Poplin is like the 'Uber for Laundry,' and it's gaining a lot of traction. Visit their website to
see if it's a good fit for you and your family. If you think they could be a good fit, use my
link to

o Sacred Moment Question: Is the act of folding laundry while you and your
partner watch a show a quiet, connected moment for you both?

Meal planning and grocery shopping: These are prime candidates for outsourcing! A
grocery delivery service can save hours. A meal kit service can remove the need for both
planning and shopping. | use this from time to time myself, and my current favorite is
Factor75.com. The meals are well-portioned and delicious! If you decide to take the leap,
use my code and get up to $150 off your first order.


https://poplin.pxf.io/Dy6VN5
https://www.factor75.com/plans?c=HS-ELDSCKZ00&discount_comm_id=cd2585e3-0672-4633-90a6-64f6883222a3&plans_ab=true&utm_campaign=clipboard&utm_medium=referral&utm_source=raf-share-hpt
https://www.factor75.com/plans?c=HS-ELDSCKZ00&discount_comm_id=cd2585e3-0672-4633-90a6-64f6883222a3&plans_ab=true&utm_campaign=clipboard&utm_medium=referral&utm_source=raf-share-hpt

o Sacred Moment Question: Is the process of searching for a new recipe, cooking
it with your family, and creating a new memory a soul-filling experience for you?

Deep cleaning: This is a perfect example of a task that is often best delegated to a
professional. Cleaning services are an investment in your mental and physical energy.

o Sacred Moment Question: Do you find a quiet, simple joy in the routine of deep
cleaning your own space?

Yard work or gardening: This is often a great task for a professional service.

o Sacred Moment Question: Do you and your family enjoy the connection you
have when you're working in the garden together? Is this an opportunity for you
to teach your children the beauty of caring for a home?

Family Logistics

Kid's hair care (braiding, haircuts): This can be delegated to a stylist, but it also
presents a moment of connection. While | love the time spent with my boys, my body
and patience cannot handle their massive amounts of hair, so | chose to outsource it to
braiders who take excellent care of them.

You can find great barbers, braiders and stylists on apps like Booksy and The Cut. |
recommend cross-referencing their work on Instagram and TikTok to see how consistent
they are with doing kids’ styles.

o Sacred Moment Question: Is this time of quiet conversation and connection a
precious moment you don't want to hand over?

Organizing doctor's appointments: This is a mental-load task that can often be
delegated to a partner or even a Virtual Assistant (VA). Eiverr is an excellent platform
that | use often to hire freelancers, including a VA.If you decide a VA is needed on your
team, use my link and get started.

o Sacred Moment Question: Does the act of scheduling your kids' appointments
give you a sense of quiet confidence, knowing they are fully cared for?


https://go.fiverr.com/visit/?bta=1050929&brand=fiverrmarketplace
https://go.fiverr.com/visit/?bta=1050929&brand=fiverrmarketplace

e Driving kids to multiple activities: The car ride can be a beautiful opportunity to
connect with your kids without the distractions of the home. Consider delegating to
another family member to take a shift. Is this a task you and your partner can split?

o Sacred Moment Question: Is this a treasured time to talk with your child
one-on-one, hearing about their life and their friends?

Personal To-Dos

e Errand running (post office, dry cleaning): This is the ultimate delegatable task.
Services like TaskRabbit or even asking a family member can save you valuable time.

o Sacred Moment Question: Do you use this time to listen to a podcast or an
audiobook? Is it a way for you to intentionally give yourself "alone time"?

e Financial tasks (bill paying, budgeting): If you're a couple, you can divide and
conquer this task, or you can hire an accountant or CPA to advise you on best practices.
Think of an accountant or CPA as the historian and diagnostician for your money,
while a personal finance expert like New York Times Bestselling author of the book, [ Will
Teach You to Be Rich, and the Netflix show, How to Get Rich, Ramit Sethi, is a
strategist and architect who helps you build the behavioral systems and psychological
frameworks that create the results you want. Both are essential for a thriving financial
life.

You can grab the book off Amazon or check out the series on Netflix to learn more.

o Sacred Moment Question: Do you and your partner enjoy this time together? Is
it a way for you both to connect on a deeper level and plan for your family's
future?

e Personal organization (closet clean-outs, etc.): This is a prime candidate for a
professional organizer who can work with you to create a system that is easy to manage.

o Sacred Moment Question: Is this a way for you to intentionally practice
minimalism, a value that is perhaps important to you?

(74 Step 3: The Delegation Process (The "How")

Now, for the action plan. Check off each task as you find a solution.


https://amzn.to/3I10zZr
https://amzn.to/3I10zZr
https://www.netflix.com/title/81410436
https://amzn.to/47letQr
https://www.netflix.com/title/81410436

Start Small: Don't try to delegate everything at once. Choose just one task to hand off
this week to a professional. This small step is a giant leap toward a more peaceful life.

Research & Vet: Find a professional you can trust. Ask for referrals from friends, check
reviews, and ask about their process.

o Example: "l found a braider with great reviews who specializes in natural hair."

Set Clear Expectations: Be specific and intentional. Communicate exactly what you
need, how often you need it, and what your expectations are.

o Example: "l need a full house cleaning every other week, focusing on floors,
windows, and bathrooms."

Create a Budget: Determine what you are willing to spend. Remember, you're not just

paying for a service; you're buying back your time.
o Example: "Il shift my budget from 'extra coffees' to a meal delivery service."

Release Control: Once you've delegated, you must trust the process. Let go of the
need for perfection and embrace freedom.

22 Step 4: Build Your Team

Delegation isn't just about hiring professionals. It's about empowering your family to be a part of
the solution. Your home is a team, and everyone has a role to play.

Empower your kids. Assign them age-appropriate daily and weekly tasks. This isn't just
about getting chores done; it's about teaching them responsibility and contribution.

o Ages 2-3: Putting toys in a basket.

o Ages 4-5: Making their beds, putting books on the shelf.

o Ages 6-8: Sorting laundry, setting the table, wiping down counters.
o Ages 9-12: Taking out the trash, sweeping, loading the dishwasher.

Engage your village. You are not meant to do this alone. Your trusted friends and family
want to help. Be intentional about asking for help and letting them lean in.



& Step 5: The Ripple Effect: The Return on Your Investment
Your decision to delegate has a profound impact that goes far beyond your own peace.

e You are modeling intentional living for your kids. They will see a mother who doesn't
do it all, but does what matters most.

e You are creating a more joyful home atmosphere. Your peace and restored energy
will become the new rhythm of your home, benefiting everyone under your roof.

e You are investing in your marriage. By freeing up your mental load, you create more
space for connection, intimacy, and presence with your husband.

If you're ready to truly master these principles, then you'll love my signature course,

Final Words

| truly hope this checklist is a powerful first step for you, helping you to discover opportunities to
spend meaningful time with your family without sacrificing the peace of a clean home or the
personal time you need to recharge.

As you begin to apply these principles, please do not hesitate to reach out to me on Instagram
( ). | would love to hear your takeaways, what's working for you, and more
about your intentional motherhood journey. You can also send me an email at

If you're ready to go all in and transform your home and your motherhood, you'll love my
signature course, This is the blueprint for you if you want to create a family
story that feels aligned with your deepest hopes—one where authentic connection and harmony,
both with your loved ones and within yourself, become a true reflection of a life well lived.

| am super excited for you, and I’'m rooting for you always.


https://courses.girlfriendsthriving.com/thrivin-mama-system
https://courses.girlfriendsthriving.com/thrivin-mama-system
http://instagram.com/latashakennedy
mailto:info@girlfriendsthriving.com
https://courses.girlfriendsthriving.com/thrivin-mama-system
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