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Hello There! =~

Welcome to the Upskill From Within Playbook! We don't know what an actual sports
playbook looks like, so forgive the fast and loose theming. We tried.

You don't always need to hire fresh talent to meet new challenges. Sometimes the
best person for the job is already on your team. They just need the right support to
grow into what's next! This playbook is all about developing the talent you already
have.

We built each play around a fictional employee named John Hammond (not that
one) and mapped out five realistic, budget-friendly ways to help him grow. Each
plan targets high-impact skills like problem-solving, communication, and tech
literacy, using tools and approaches that actually fit into a busy workday.

Each play costs around $5,000(ish) and is built around real tools, timelines, and
outcomes. They're flexible enough to tweak, scale, or steal outright for someone on
your own team.

Yes, we know you can upskill someone for $800. Technically, you can also survive
on string cheese and candy. These $5K-ish plays land somewhere between “bare
bones” and “full-blown MBA,” with just enough muscle to matter.

We made this resource for L&D pros, HR leaders, and managers who want to stretch
their budgets by investing in the talent they already have. Because upskilling from
the inside is how you build loyalty, confidence, and momentum that lasts.

Enjoy the read, steal what works, ignore what doesn't, and try your best not to fall
in love with John. He's weirdly lovable for a fictional operations coordinator.

TEAM IDLANCE
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Meet John.<~-

Meet your employee and new best friend, John Hammond.

And no, not that John Hammond. As far as we know, he didn't build Jurassic Park, and he's never
cloned a dinosaur. This is the other John Hammond. Your imaginary employee. Get it together!

John is 28, squarely Millennial-Gen Z cusp.
John works at a mid-sized logistics company that specializes in regional freight and supply chain
coordination. With around 800 employees spread across a handful of regional hubs, it's big enough

to have structure, but not so big that John can't be a squeaky wheel with a really good idea.

As an operations coordinator, he keeps tabs on delivery schedules, helps streamline warehouse
processes, and makes sure information flows smoothly between dispatch, drivers, and clients.

He's been an operations coordinator for two years and quietly mastered the job. He's reliable and
detail-oriented, the kind of person who color-codes his inbox and remembers birthdays.

Lately, though, he’s hit a wall. The systems around him are changing fast—Al tools, process
automation, new platforms cropping up every month—and he’s not totally sure where he fits into it
all. That makes him feel insecure, like a tiny baby rabbit in a field.

He's interested in data, curious about process improvement, and has dabbled in Power Bl and
Airtable. But when things get too technical, he second-guesses himself and avoids meetings with IT

because he's scared of Kevin. But Kevin's kind of a know-it-all, so we don’t blame him.

John isn't dreaming of managing a team (yet), but he does want to be seen as someone with ideas.
He wants to level up without sitting through a 40-slide PowerPoint.

John loves the sound of mourning doves, the taste of broccoli rabe, and the smell of gasoline.

Ok, we're gonna pause here to just come out and say it- John's kinda weird. Don't tell him we said
that! We'll be really mad if you tell John we were talking smack about him!

Anyway, you've got $5,000 (ish) to invest in John's development. So, what's the move?



Play 1: Data Dive on a Dime +~ O
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Estimated Cost: $3,744 O
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Skill Gaps Addressed: O * +
+

e Low confidence with technical tools
* Inexperience with data visualization and analytics
¢ Limited understanding of how to use data to improve operations

Goal:
Give John the structure, confidence, and hands-on practice to go from “data-curious” to “data-
capable,” so he can analyze workflow trends, make informed suggestions, and not break into cold
sweats or stress rashes when someone opens a spreadsheet with pivot tables.
Tools:

* Google Data Analytics Professional Certificate via Coursera

¢ One-on-one coaching with an internal or freelance mentor
* A “solve this” project based on an actual challenge John's team is facing

Plan: )

(/
e Month 1-2:

o Enroll John in the Google Data Analytics Professional Certification course.

o He'll start working through foundational modules like spreadsheets, visualization, and data
ethics. If six months feels like too much for John’s workload, just pick the 2-3 most relevant
modules. No need to collect every badge like it's Pokémon Go.

o Set weekly check-ins with his manager or mentor to support progress and address questions.

¢ Months 3-4:

o Pair John with a data-savvy mentor. They can be internal to the team or a freelancer.
Preferably someone who actually likes graphs. We hear they're out there.

o Schedule four coaching sessions to help apply what he’s learning to real organizational
questions.


https://www.coursera.org/professional-certificates/google-data-analytics

Plan (cont.):
e Month5:

o Assign a real internal project. For example, identify bottlenecks in a process using ops data
and give him three weeks to analyze and present back. Bonus points if his findings cause a
respectful uproar.

o |f he's still working through the course, that’s cool too. He can apply what he’s learned so far
and keep building from there.

o Publicly recognize his contribution with a newsletter shoutout, Slack emoji parade, or a fully
paid visit to your local mourning dove aviary. Don't skimp on paying for his zoo lunch either!
Those are expensive!

Cost Breakdown:

Google Data Analytics Certificate (6 months @ $49/mo): $294

* 4 sessions with freelance data mentor ($375/session): $1,500

Internal project supervision or coaching (flat fee or time): $1,200
Recognition/bonus budget (conference credit, tool, gift card, etc.): $750

Why This Play Pays Off:

 Faster decisions: John can identify inefficiencies in real time instead of waiting for IT to run
reports.

» Smarter operations: Even a 5% improvement in process efficiency (fewer delays, tighter
workflows) could save thousands in labor costs.

* Talent retention: Replacing John could cost 50-75% of his annual salary (we're estimating $25K-
$37K in recruiting, onboarding, and lost productivity). Developing him is a much better deal!

e Multiplied impact: John can pass his new skills to others, spreading the value across the team.

e Age-appropriate: John's a cool-adjacent, young guy. He expects personalized, career-relevant
learning. A hands-on bootcamp gives him exactly that, building loyalty and skills.

Estimated Return on Investment:

If John spots just one recurring delay in a core process and helps reduce it by 15 minutes a day for a
team of 5, that's over 325 hours a year—roughly $16,000 in reclaimed time and focus. And if he builds
a dashboard others can use, that impact multiplies without any additional spend!

Not too shabby, John.



Download the Full Upskill
from Within Playhook!

Access four more plays and
a John face reveal!
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