
5 Things We Wish
Every Studio Knew
Bigger stakes, tighter timelines, a wildly distributed workforce, and an internal “audience” that
expects every learning experience to feel just as sharp, visual, and snackable as the content they
binge after work.

But most studios are still running training like a procedural drama from 1998. Not that there’s
anything wrong with procedural dramas from 1998. Law & Order is a masterpiece, ok?

But when it comes to L&D, that’s a problem.

Because the next era of production is messy, AI is shifting workflows, budgets are tighter, labor
expectations are evolving, and if you’re not training for speed, clarity, and emotional intelligence,
you’re going to feel it. Fast. 

Here’s what we’re seeing behind the scenes.

Training Can’t Be an Afterthought

Not to be a fearmonger, but if training’s not ready before production starts, you’re already behind.

In fast-moving studio environments, anything that isn’t prepped in pre-production becomes a liability
in production. If compliance refreshers, new workflows, or tech rollouts aren’t fully baked in before
day one, you’re inviting confusion, misalignment, rumbly tummy, and preventable mistakes.

The reality is that training still gets deprioritized in the sprint to kickoff. It’s wedged in after creative
decisions, budget meetings, and scheduling battles, as if learning won’t impact how smoothly any of
those plans unfold.
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But experienced ops leaders know that unclear expectations equal lost time. And lost time equals
lost money. You can’t afford to burn hours answering the same question five different ways on set or
scrambling to re-teach a billing process in post.

Treat learning like part of the production plan. Build a quick pre-production checklist:

What needs to be trained before day one?
What can be embedded into dailies or standups?
Who owns follow-up when things shift mid-shoot?

And if you’re in L&D thinking, “Cool, but I don’t control pre-production,” you’re not alone.

One way to do this is to make the cost of late-stage learning visible. Track how many hours you spend
in cleanup mode. Bring a few “if we’d caught this earlier…” stories to your next planning meeting. The
more you position training as prevention, not just support, the harder it is to ignore.

Microlearning Isn’t Just a Buzzword

No one has time for 40-minute training videos. Especially not your editors, location managers, or
production assistants juggling ten deadlines and two Red Bulls.

Studios are shifting toward episodic compliance and skills training—bite-sized, mobile-ready, and
baked right into real workflows. Think teaser trailers, but for billing updates, safety refreshers, or new
camera protocols. Something a grip can watch over breakfast or between location setups.

You guys kinda set the bar. We all have your app on our phones. You’ve trained the world to expect
content that’s fast, intuitive, and surprisingly delightful on a tiny screen. So when internal training
feels clunky or desktop-only, it really breaks the spell.

Not every learner needs the whole enchilada. Sometimes, they just want the fancy organic salsa with
the cute label from that organic marketing downtown. You feel us?

Microlearning isn’t about dumbing things down, it’s about meeting people where they are. A well-
timed 3-minute module on overtime rules can prevent a dozen texts to payroll. A quick mobile
walkthrough of updated COVID safety protocols can avoid costly delays when a production pivots
locations.



It’s also a smart way to future-proof your content.

 Build the core course once, then plug in bite-sized updates as things evolve:

Learners skip the slog and get straight to what’s new
You avoid blowing up massive courses every time one detail changes
Your content stays relevant without burning out your team

Look for the content that makes people groan when it changes—billing procedures, union updates,
software quirks. That’s your microlearning sweet spot.

Freelancers Expect More

Half your crew is probably freelance. 

They’re your cinematographers, your makeup artists, your post crew, and depending on the project,
70% or more of your production team could be freelance. That’s not a trend. That’s just how this
industry runs!

So if your onboarding and training only speak to full-time staff, you’re gambling with your brand, your
compliance risk, and your company culture. Freelancers may only be around for three weeks, but
they’re shaping the work and the “vibe” every single day.

At IDLance, we know this world inside and out. Our community includes over 1,500 freelance
instructional designers, facilitators, and creatives who live and breathe flexible, high-impact training.
We’ve seen what works, what flops, and what freelancers really need to feel included and do their best
work fast.

When you respect freelance time and talent, they give you speed, loyalty, and fewer errors on set.
Trust us, word travels fast, so let it be that your training was clear, respectful, and actually kind of fun!

AI is Here to Stay

While we can’t speak for the unimaginable crimes against cinema that AI might commit in the near
future (we’re looking at you, AI Vincent D’Onofrio), we can vouch for its usefulness behind the scenes.
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At IDLance, we’re using AI right now to help organizations:

Rapidly localize training content across multiple regions
Build branching scenarios that would take weeks manually
Version compliance training faster to keep up with shifting policies

For studios, that kind of speed and scale means getting the right training to the right people before
things go off the rails. It also means you’re not paying five editors to make the same minor updates
across 17 slides.

You still need sharp humans to shape the message, vet the output, and keep it aligned to reality (and
union regs). But with the right AI workflows, your L&D team can finally move at the speed of
production and maybe even stay a step ahead.

The Culture is the Training

You can’t assume people will absorb your values by telepathy. We’ve tried. It just doesn’t work. And it
gave us a really severe migraine, too. Do not recommend.

Every production is a pressure cooker. Long hours, fast pivots, high stakes. In that kind of
environment, your culture becomes your armor. It protects your people, guides decisions, and sets the
tone for how problems get handled or avoided altogether.

But culture is more than a logo on a call sheet. It has to be built into how people are onboarded,
briefed, and supported, especially when crews change constantly.

The best studios aren’t just training people on what to do. They’re teaching them how “we do things
around here.” That might mean:

A quick video from leadership that explains your values without sounding like a creepy “wait, are
we in a cult?” mission statement
Crew briefings that highlight “what good looks like” beyond just the task list
Bite-sized stories from veteran team members that make expectations feel real, not theoretical

Culture is a drumbeat. And if your training doesn’t reflect it, your people will fill in the blanks
themselves, sometimes in ways you didn’t intend and may not like.


