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THE CHALLENGE

A communications technology company needed to

convert approximately 20 hours of existing Rise eLearning content into a
Virtual Instructor-Led Training (VILT) program. The aggressive deadline of 30
calendar days, which spanned through the busy holiday season, presented a
significant challenge, requiring a highly efficient and adaptable approach from
our team.

THE SOLUTION

Understanding the critical nature of the timeline, our team prioritized clear
communication and a meticulous development process. Our focus included:

» Content Analysis: A thorough examination of the existing Rise
modules to identify key learning objectives and instructional elements
suitable for VILT delivery.

« Visual Design: Adapting the visual elements from the Rise modules for
optimal presentation within the VILT platform.

« Quality Assurance: By catching errors early, QA reduced revision
needs, freeing reviewers to focus on higher-level aspects.

THE RESULTS

We successfully delivered the VILT program within the aggressive 30-day
timeframe and remained within budget constraints. The communication
technology teams were highly impressed with the conversion quality, praising
our attention to detail, clear communication, and efficient project management.




