A mid-sized company has mandated
that all remote employees return

to the office. Many employees are
feeling frustrated about this news
after experiencing the benefits of

a flexible, remote work life.

WHAT NOW?
©

The Challenges

o Employee Morale: Morale's taken a
hit as employees are pushing back
on returning to the office (RTO),
which could mean disengagement
and a higher turnover rate.

 Tight Budget: The company’s
working with a tight budget and
trying to balance the RTO transition
with a handful of other big projects.

o Heavy Workload: The company'’s
juggling a huge new project that's
adding pressure to an already
stretched team, making it tough to
focus on RTO logistics and keeping
morale up.
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Case Studies

Made-up Case Studies,
Real-Life Problems,
Solved the IDLance Way.

Message Us!

Our Process

o Phase 1: Discovery & Needs

Assessment: We'll team up with key
stakeholders to align on goals, RTO
timelines, employee sentiment, and
budget.

Phase 2: Strategy Development &
Solution Design: We'll work together
to shape a strategy and solution,
covering communication, training,
and leadership development.

Phase 3: Implementation &
Execution: We'll roll out the
communication plan, training, and
leadership workshops, making sure
employees and managers have
what they need to succeed!


http://www.idlance.com/contact

Our Attack Plan

o Step 1: Acknowledge the Emotional Impact: We'll start by making sure employee
concerns are heard and validated. Recognizing the emotional side of RTO is key to
stopping resistance from turning into full-blown disengagement.

o Actionable Step: Run surveys and focus groups to dive into specific concerns,
pain points, and ideas. This gives us the insight we need to create a strategy that
includes employees’ voices.

o Step 2: Develop Transparent Communication: Clear and empathetic communication is
everything in change management. We'll work with leadership to craft messages that
explain the “why” behind RTO, the company’s goals, and how they can support
employees through the transition.

o Actionable Step: Build communication strategies like all-hands meetings, virtual
town halls, and regular follow-up messages to keep everyone in the loop and
feeling engaged.

 Step 3: Provide Cost-Effective Training That Supports a Smooth Transition: We'll
design training to help employees and managers adjust to the new office expectations,
keeping costs low and avoiding disruption to other big projects. Our goal is to support
employees without breaking the bank or adding pressure to your team.

o Actionable Step: Offer a mix of in-person sessions and self-paced digital learning
that employees can complete on their schedule. We'll keep costs down by reusing
existing content and tapping into affordable eLearning tools.

o How We Lighten the Load: With our flexible staffing model, you can tap into our
community of over 1,300 freelance L&D pros (a.k.a. IDLancers), whether you need
a single designer for a quick project or a whole team on retainer. No need for full-
time hires—just the right expertise when you need it.

o We also offer IDLance+, our quarterly retainer service for busy L&D teams. We're
here to help tackle whatever comes your way—dragons included!


https://www.idlance.com/about-idlance-plus

Our Attack Plan (cont.)

Step 4: Empower Front-Line Managers with Leadership Solutions: Front-line
managers are the bridge between employees and upper management, so they'll
need the right tools to lead with empathy through this change. We'll provide
leadership training to help them tackle employee concerns, manage stress, and
keep productivity up.

o Actionable Step: Create a leadership toolkit with emotional intelligence
training, conflict resolution strategies, and techniques for keeping teams
engaged in hybrid work environments.

Why We’re Right for the Job

Custom Solutions for Every Challenge: At IDLance, we specialize in creating
custom solutions that meet the unique needs of each organization. We know every
company, team, and situation is different, so we approach each challenge with a
personalized touch.

Prior Experience in Change Management: Our team has hands-on experience with
remote and hybrid work, and some of us have lived through the change ourselves.
This gives us the perfect mix of empathy and strategy to help drive your success.
Cost-Effective Solutions: We get that balancing quality and budget is key. Our
solutions are designed to be scalable and efficient, ensuring you get maximum
impact without blowing your budget.

A Network of 1300+ Freelance Professionals: With a community of over 1,300
skilled freelancers across various fields, we can quickly respond to your needs.
Whether you need a subject matter expert, instructional designer, project manager,
or multimedia support, we can scale fast to meet your organization’s evolving
demands—ensuring we hit your objectives on time, without compromising quality.



