
Freelancing isn’t just a trend—it’s a movement reshaping the global workforce and redefining how
Learning and Development professionals address today’s challenges. 

Almost 40% of the U.S. workforce engaged in freelance work in the past year (2024), and by 2027,
freelancers are projected to make up over half of the labor market. That’s a huge shift, and the
implications for businesses and professionals—especially in the corporate training and L&D space
—are pretty big. 

Platforms like Upwork and Fiverr have seen their revenue grow 15% in just one year. Why? Because
organizations are increasingly recognizing the value of freelance talent. From specialized skills to
on-demand availability, freelancers are filling crucial gaps that traditional hiring models can’t
address.

The economic outlook for 2025 also reminds us of the importance of agility. To succeed and
future-proof your business, ya gotta be more nimble than one of those terrifying nightmare cats
from “Cats.” Do NOT Google it.

With uncertainty looming, layoffs could spur even greater reliance on freelancers, who offer the
flexibility to scale teams up or down without the long-term commitment of traditional employment.

Here are five reasons we think every organization should “do the freelance thing” in 2025:

1. Rapid Response to Business Needs

Agility is essential in today’s fast-moving market. Freelancers give businesses the ability to scale
their workforce quickly, responding to project demands or urgent deadlines without the delays of
traditional hiring. Whether it’s creating an eLearning course from scratch or taking the reigns on
change management, freelancers can step in immediately to get the job done.

5 Reasons Why

Every L&D Team Needs
Freelance Talent in 2025



For example, last holiday season, IDLance converted approximately 20 hours of existing Rise
eLearning content into a Virtual Instructor-Led Training program within an aggressive 30-day
timeframe for a major telecommunications company.

How did we pull it off? We support a community of over 1,200 freelance professionals who are
ready, willing, and able to jump in and execute right when you need them to.

For organizations looking to impress the C-suite, this speed is crucial. When targets are
missed, there’s no room for overthinking; execution needs to happen fast. Freelancers help
organizations act decisively, proving their ability to adapt and deliver results.

2. Navigating Economic Uncertainty

Economic and geopolitical instability create challenges for businesses of all sizes, making
resilience a top priority in 2025. The combined effects of higher tariffs, inflation, and deregulation
could have significant, unpredictable consequences. Even more consequential, the potential
dissolution of the Department of Education could have a profound impact on the Learning &
Development industry at a macro level.

Integrating freelance talent into your L&D strategy provides a flexible, cost-effective way to
navigate these changes. Freelancers bring specialized skills and adaptability, allowing businesses
to respond to evolving needs quickly while minimizing risk. They help organizations maintain
workforce productivity, reduce overhead costs, and deliver timely training solutions to teams.

3. Adapting to the Rise of New Technologies

Emerging technologies like artificial intelligence, augmented reality, and virtual reality are
revolutionizing corporate training and instructional design, but implementing them requires
specialized expertise that internal teams may lack. 

Freelancers with niche skills can guide businesses through adoption, deployment, and ongoing
support for these technological breakthroughs. 

The pace of change is only accelerating. While we can’t predict exactly what new challenges or
opportunities will emerge, having access to flexible freelance talent ensures companies stay
prepared.

Freelancers make it easier to embrace change without committing to long-term, fixed solutions,
keeping businesses like yours competitive and adaptable.



4. Boosting Productivity and Protecting Teams from Burnout

Freelancers help ease the workload on stretched internal teams, enabling employees to focus on
strategic goals while freelancers handle supplemental tasks or specialized projects. This prevents
burnout and ensures high-quality work across the board.

Organizations can maintain morale and well-being while meeting demands more efficiently. By
using freelance support for peak workloads or more routine tasks, businesses create space for
their core teams to focus and innovate without losing steam.

5. Expanding Access to Top Talent

Freelancers connect businesses to a global talent pool, enabling them to find the best fit for any
project, no matter where they are located. This diversity fosters fresh perspectives and creative
solutions, helping organizations innovate. Their varied experiences across regions and industries
also enable businesses to tailor solutions to meet the needs of a broader audience.

In Learning & Development, this could mean hiring a multilingual instructional designer for global
training programs or tapping into experts in emerging technologies like AI-powered learning
solutions.

Freelancers also allow companies to test new ideas or pilot initiatives with minimal risk. By
working with short-term talent, businesses can explore opportunities and refine strategies without
long-term commitments! 

Conclusion

The only thing that doesn’t change is, well, change. While we may not know exactly what’s coming
down the pike for Learning & Development in 2025, change will inevitably come. The best strategy
isn’t to prepare for every possible scenario but to equip your team with the skills and mindset to
adapt to change itself.

If this sounds overwhelming to you and you don’t know where to start, we’d be more than happy to
give you a hand! As an L&D leader, you're juggling a million balls, striving to do right by your team.
The pressure to keep up and ensure your team's readiness can be daunting. 

We're here to help you navigate these challenges and empower your team.

Click here to check out a comprehensive list of our service offerings! 

https://www.idlance.com/hey-there-idlance
https://www.idlance.com/hey-there-idlance

