Why LED Must Prioritize
Soft Skills in the Al Era

Let's talk about soft skills.

Ya know, all those interpersonal abilities and personality traits that enable effective communication,
collaboration, and interaction with others.

We'd also add the ability to drone on and on about reality TV to disinterested coworkers for hours on end, but
that's just us!

Love it or hate it, Al is here to stay. While we can't predict the exact shape Al will take in five years' time, we
can make some informed guesses on what skills will be the most in-demand and indispensable.

While technological advancements have undoubtedly revolutionized how we learn and absorb knowledge,
they've also underscored the enduring importance of human skills. As Al continues to automate routine tasks
and processes, the demand for these uniquely human capabilities—soft skills—is increasing.

L&D professionals have a critical role in ensuring these skills are prioritized and developed, as they are the

foundation for a successful, empathetic, adaptable, and, most importantly, fulfilled workforce in the age of Al.

Why Soft Skills?

While hard skills like data science and programming will undoubtedly remain super important, it's the uniquely
human capabilities that will truly differentiate your people.




As Al becomes more sophisticated, the demand for these skills will only intensify. In a future where
technology handles much of the heavy lifting, humans will be called upon to solve complex problems, inspire
innovation, and provide the “human touch” that might otherwise be missing from the Al equation.

In a world of near-constant evolution, people are any organization’s most valuable asset.

These days, product functionality, price, and quality no longer cut it; it's your people's adaptability and ability
to connect with others that sets you apart. Soft skills are the connective tissue of an organization. They're
what binds your team together, drives customer loyalty, and ultimately determines your success.

Our Top Soft Skill Picks

e Communication: Effective communication is essential for collaborating with Al, conveying complex ideas,
and building relationships. Plus, sometimes Al says some weird sh*t that we promise you won't want
customers to hear.

¢ Ethics: Bias can be baked into algorithms, privacy is nebulous at best, and accountability is often unclear.
An Al ethics expert protects your organization's reputation, ensures compliance, and prevents Al-driven
harm.

o Creative Thinking: There's no replacing human innovation just yet. Al lacks the ability to think outside the
box, challenge assumptions, and come up with novel solutions.

¢ Problem-Solving: While Al can identify problems, human know-how is needed to develop effective
solutions. Effective collaboration between humans and Al requires the ability to identify problems, break
them down into manageable tasks, and allocate work appropriately between humans and machines.

o Emotional Intelligence: Al is super smart at crunching numbers and finding patterns, but it's not great at

nuance or interpreting how something makes people feel. Without it, your initiatives will likely fail.

Teaching Soft Skills

Training learners in soft skills requires a multifaceted approach.

Effective soft skills training begins with a comprehensive needs assessment to identify specific skill gaps
within the organization. Once identified, a blend of training methods can be employed, including workshops,
role-playing exercises, and simulations to provide hands-on experience.

It's important to create a learning environment that encourages open communication, feedback, and
experimentation. Your learners must feel that it's ok to make mistakes! Additionally, incorporating soft skills
into performance evaluations and reward systems reinforces their importance within the organization.
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To maximize training effectiveness, make soft skills development a continuous process. Regular check-ins,
refresher courses, and opportunities for skill application can help employees solidify their learning.

We also strongly recommend not being a jerk.
Lead by example. If managers and leaders demonstrate strong soft skills (oxymoron alert!), it creates a

culture where these behaviors are valued and expected.

Conclusion

As we face the dawn and rapid growth of artificial intelligence, the future of L&D seems both tummy-churning
and exciting. One thing remains clear, though: our humanity is our greatest asset.

Soft skills, once considered intangible assets, are now the cornerstone of organizational success. By
prioritizing the development of these skills, L&D departments can help learners get by in an increasingly Al-
driven world.

And hey, it's not so bad being human, is it? We get to eat cookies.




