

Building Your List Of Party Patrons, This is YOUR GOLD
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By Party Profit Secrets:  www.skool.com/party 



Want to grow your connections and build a loyal audience effortlessly? My List-Building and Networking Checklist is the ultimate guide to creating a strong list of patrons and nurturing valuable relationships. With actionable strategies and proven techniques crafted from 22+ years of nightlife expertise, it will help you expand your network, boost engagement, and unlock new opportunities for success!

Comprehensive List-Building and Networking Checklist
 for Club Party Promoters

This is your all-in-one guide to building a list of your party patrons. Designed specifically for first-time club party promoters, this checklist combines over 22 years of nightlife expertise into a step-by-step plan, covering everything from foundational building phase to quality control.


[bookmark: _j2bpktfc3zan]Ultimate Club Promoter List-Building & Networking Checklist

[bookmark: _hu5vh2ndzioz]Foundation Building Phase:
· Create Professional Image
· Develop a consistent personal brand
· Maintain professional appearance
· Create business cards with QR codes
· Have digital software to “bump” for contact’s exchange
· Set up professional social media profiles
· Have a website where you host upcoming events, and past events, and not the least, show the latest pictures and videos from your past events. 

· Database Setup
· Choose a CRM system or database tool that also works on your phone.
· Create segmentation categories:
· VIP/Big spenders
· Industry influencers
· Regular attendees
· Bottle service clients
· Co-hosts/promoters
· Media contacts
· Venue owners/managers




[bookmark: _3xdo0ebz2ouw]Contact Management System:
[bookmark: _kgpoa7vj7i15]	* Think carefully about how you are going to reach out and communicate with your list… is it by SMS, Email, A Messaging platform, a creative Business/VIP Card or other?
· Information Collection Protocol**External Production**
· Name and preferred contact method
· Incentivize Sign-Ups: Provide discounts, free drinks, or VIP experiences for new sign-ups. Encourage sharing, as birds of a feather flock together.
· Birthday and important dates
· Occupation and industry
· Drink preferences
· Music preferences
· Event preferences
Friend groups/connections
· Past event attendance
· Spending habits

[bookmark: _tcnl4mc432ln]Networking Strategy
·  High-Value Event Participation
·  Volunteer at upscale events
·  Attend charity functions
·  Join professional organizations
·  Participate in cultural events
·  Engage in community service

[bookmark: _wop1d9x7hqh2]Strategic Relationship Building
· Industry Connection Development
· Know the preferred way of your clients to be contacted.
· Email Marketing: Send regular newsletters with updates, exclusive offers, and event invitations to keep your audience engaged.
· Set up automated follow-up systems
· Branding: Ensure your branding is consistent across all platforms and events to build recognition and loyalty.
· Identify key players in your market
· Create mentor wishlist
· Develop value proposition for potential mentors
· Schedule regular coffee/lunch meetings
· Offer assistance to established promoters
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Need Help Implementing?
Book a free Discovery call with me (Alf Marcussen) below and I’ll help you get crystal clear on your game plan and strategy for hitting $5,000-$10,000/mo. from your parties ASAP
https://tidycal.com/alfmarcussen/party-promoter-discovery-cal
By Party Profit Secrets:  www.skool.com/party 
[bookmark: _o1v8x49vufzn]List Growth Tactics
· Daily Actions
· Go out of your way to HELP someone … with the tiniest of things you can but REALLY care about What it is you are helping them with so that it makes a difference.  
· Have a system for quickly collecting new contacts as well as updating existing ones. 
· Make 5 new connections daily
· Follow up with 10 existing contacts weekly
· Immediately when you meet someone new, FOLLOW up with them and make an introduction IF you can (The Bill Doerr way)
· Update contact notes and tags
· Share relevant content with the network
· Engage on social media by hosting contests where they must Tag each other and provide contact information. IG is supposed to be great for this.
· Hire a VA overseas to handle most of the contact information, but YOU must be involved in creating responses to maintain the authenticity And the personal contact you have with your clients.

· Weekly Actions
· Review and categorize new contacts
· Plan networking events attendance
· Connect with industry influencers
· Update VIP list
· Send personalized messages to key contacts

[bookmark: _9cnahjn6ybmu]Communication Strategy
·  Contact Management
·  Use the RipCard VIP Strategy
·  Develop messaging templates
·  Create event announcement formats
·  Set up automated birthday messages
·  Plan regular check-ins with VIPs
·  Establish follow-up protocols

[bookmark: _vdb2j9189574]Professional Development
· Skill Enhancement
·  Study successful promoters
·  Have a VA (Virtual Assistant) to …assist you
·  Learn local market trends
·  Develop public speaking skills
·  Master social media marketing
·  Engage your attendees to capture video and pictures at your event

[bookmark: _493slg2tr635]Relationship Maintenance
· VIP Treatment Protocol
·  Remember personal details
·  Note drink preferences
·  Track special occasions
·  Offer exclusive experiences
·  Provide personalized service to your co-hosts and other promoters.

[bookmark: _7otb7crjnvn7]List Verification and Cleanup
· Monthly Tasks
· Adjust Strategies: Be flexible and willing to change your approach based on feedback and results to optimize your contact-building efforts. 
· Verify contact information
· Update segmentation
· Remove inactive contacts
· Add new tags/categories
· Track engagement metrics and attendance


· Target Female Demographics First
· Connect with beauty salons
· Partner with fitness studios
· Network with fashion boutiques
· Build relationships with sororities
· Reach out to nursing schools
· Other….

[bookmark: _etvx743pnqks]Advanced Networking Strategies
· Cross-Promotion Opportunities
· Partner with complementary businesses
· Maintain 60/40 female-to-male ratio
· Co-host events with other promoters
· Create strategic alliances with other social clubs
· Develop sponsor relationships and promote through these
· Partner with high-end gyms
· Collaborate with luxury brands
· Work with transportation services
· Connect with restaurant groups
· Build relationships with hotels
· Join young professional groups
· Attend chamber of commerce events
· Network at industry mixers
· Connect with cultural organizations
· Build embassy relationships
· Partner with dental schools
· Connect with medical students
· Build relationships with law schools
· Network with MBA programs
· Engage with international student groups



[bookmark: _ocsi7b7bsckt]Quality Control
· List Management Best Practices
· Regular data backup once a week on a set day and time. 
· Privacy protection measures
· Focus on quality over quantity
· Contact preference updates
· Engagement tracking
· ROI analysis per type of event

[bookmark: _leg34p27b5vs]Tips for Success
· Personal Touch
· Remember faces and first names
· Create safe, comfortable environments
· Take notes immediately after meetings
· Send a personalized video using Technology like Bonjoro and BombBomb to create that personal touch.  …even HeyGen.
· Send personalized follow-ups
· Acknowledge special occasions

· Professional Growth
· Always dress appropriately
· You can actually use Your Very Own Dress Code as a Marketing Too (ex, you wear a RED jacket at your events). 
· Get Feedback from Attendees, adjust accordingly and Ask what they Really want. 
· Be punctual and reliable
· Follow through on promises
· Maintain discretion
· Build genuine relationships
· Avoid conflicts and confrontations when possible. 
· Be a likable person and avoid getting into conflicts with others. 
· Be energetic and be true to yourself. 




This comprehensive checklist ensures you've covered all crucial steps and important details for creating your list of patrons. 

Remember: 
· Your contact list is your most valuable asset…it is YOUR GOLD!. Treat it with care and constantly work to improve its quality, not just quantity. 

· Figure out what the preferred Social Media channel your clientele prefers to use. 

· Success in this industry is built on genuine relationships and consistent, professional behavior.
Lastly, never “give your list” to anyone.  Make sure you are in control of it. 
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