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Vodje
vzdrzevanja,
Upravljalci
premozenj ne
potrebujejo se
ene metodologije

Potrebujejo mehanizem,
ki ustvari fokus
(prioritete) in ucCinke.
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Business owners want
PROFIT

Other public service quality

The all want “ROI“ Why rt matters

IMPACT = value + benefits - costs

B |
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70% OF STRATEGIES
FAIL TO DELIVER
EXPECTED RESULTS

STRATEGY EXECUTION FALLS SHORT

71 ACT
("‘g" 'E}g% INE

e I[ncreasing complexity of projects and initiatives

e Limited resources (time, budget, personnel)

e Misalignment between projects and
organizational strategy

e Difficulty in measuring project success and
Impact

¢ Risk of project overload leading to burnout and Ch a"enges

inefficiency A
Project related Business Challenges

X, |
PMO | EXPERT |
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STRATEGY DELIVERY CHALLENGES

MONEY MANAGEMENT PEOPLE EXECUTION
NOT ALIGNED NOT ALIGNED NOT ALIGNED NOT ALIGNED
WITH STRATEGY g WITH STRATEGY g WITH STRATEGY gWITH STRATEGY

60% OF 75% OF MIDDLE 95% OF THE TYPICAL 61% OF EXECS

ORGANIZATIONS MANAGERS DON’T WORKFORCE DOESN’T STRUGGLE TO BRIDGE

DON’T LINK THEIR HAVE INCENTIVES UNDERSTAND THEIR THE GAP BETWEEN
BUDGETS TO THEIR LINKED TO THE COMPANY'S STRATEGY

CORPORATE ORGANIZATION’S STRATEGY FORMULATION AND
STRATEGY STRATEGY IMPLEMENTATION

SOURCE: NORTON, DAVID P. "STRATEGY EXECUTION, A COMPETENCY THAT CREATES COMPETITIVE ADVANTAGE."
PALLADIUM GROUP WHITEPAPER (2007): 1-7 AND ECONOMIST INTELLIGENCE UNIT STUDY SPONSORED BY PMI

X, |
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PMQO|EXPERT

Consulting & Coaching

PMOexpert - Consulting - Founder & CEO, Coach, Instructor, Speaker

* Supercharging Strategy delivery initiative portfolio to highest ROl and VALUE
* Empowering clients with PMO like functions (IMPACT Engine System™)

* Reshaping regional PMO trends
* Speaker, PMO Slovenia community, PMOexpert Mastermind

* Experience (2+ decade)
* Business Consulting, PMO, PM, QA, CM
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DRUSTVO
"IIDRI EVALCEV
SLOVENLJE

DVS Realnost v organizacijah

« Konfliktni kriteriji odloCanja — izvedba ni poravnana s strategijo
* (model prioritizacije)

* Prevec odprtih iniciativ hkrati — nizja produktivnost
* (upravljanje programa/portfelja)

* Vrednost ni definirana — ne vemo kaj deluje
* (merjenje ucinkov, ne samo izvedbe)

 Operativa porabi vso energijo — Sibek razvoj

« (uravnoteZenije portfelja iniciativ skozi ZC)
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40-60% OF PROJECTS ARE
CONSIDERED FAILING TO
MEET BUSINES GOALS AND

QUALITY METRICS

PROJECTS AND TEAMS STRUGGLE

* Too many active projects at one time

* Too many of the wrong projects

* Projects not tied to strategic objectives

* Unbalanced portfolio of projects
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THE STRESS RESPONSE CURVE

. Good stress , ic Distress >
!
!
Stress Management Increasing |
The Performance Level ———» =
p
t «—— Actual Performance o
E | - e
- - Understanding
F
0 Exhaustion
;
x Poor health By Kathy
Mcilwain
N
C
£ BREAKDOWN
\

Adapted from Nixon P, Practitioner, 1979

‘céinnect -— AROUSAL STRESS * WORK LOAD 500
PMO[EXPERT

l—— Consu 1



https://dconnect.co.nz/author/63918-pr0t3ct3dnat_dc0nn3ct-3696/

People are Failing

Low productivity

from overloaded teams

X, |
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The vicious circle of resource overloaded

A resource gets
v overloaded

‘ B
® b ' "

RNV 5 4
lliness - :

-

-,_’,ﬂ.':," ‘ . A
=7 or burnout r‘/ Overtime

Stréss is s

* accumulated s
. Fatique
. s Waiting time
Productivity < ; 9
goes down fast L S
*\GPQ
Mistakes 2N
»
\' VA 4 “/ LATER
! 4 )
Multi-tasking A v Projects
to please all PM's (7 maml faces delays

"a Rework
/

PM complains
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PMO

The Silent Killer

By
Kathy Mcilwain
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https://dconnect.co.nz/author/63918-pr0t3ct3dnat_dc0nn3ct-3696/

Strategy execution must be managed, so that

the right project can be delivered not only in the right way.
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DRUSTVO
VZDRZIEVALCEV
SLOVENIJE

DVS Problem niizvajanje investicij

,Problem je okolje, kjer aktivho ne povezemo
vrednosti ciljev, pobud z izvedbo.”

* Sredstva moramo obvladovati v celotnem zivljenjskem ciklu (kot narekuje AM).

 AM kot disciplina potrebuje specializirano okolje, mehanizme, tim, ki zna prevajati cilje
strategije in pobud v transparenten portfelj iniciativ (na osnovi vrednosti), jih uravnoteziti z
viri, vzpostaviti ritem odlocCanja in izvajanja, odstraniti ovire in zagotoviti, da se spremembe
primejo in delujejo.

 Zato prispevek postavi Motor UCINKOV, kot mehanizem strateske PMO, ki z vidika celotne
organizacije podpira upravljanje iniciativ poslovne strategije (tudi AMS) - pomaga ze pred
odlocitvijo, med uvajanjem in po uvedbi
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Business Strategy Life Cycle

STRATEGY \. STRATEGY \\ STRATEGY
DEFINITION EXECUTION REALIZATION

- .
t
g

A

—
Project Benefits \ Value
Delivery Realization Measured

AN
/§ =~
ldea Project Projec
Generation Approval Plannin

Project Life Cycle

B |
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STRATEGY \. STRATEGY

DEFINITION EXECUTION REALIZATION

ldea Project ; Project ; Project \ Benefits Value
Generation Approval Planning Delivery Realization Measured

® Train staff

© Create process

© Create templates

@ Implement tools Typical PM/PMO Focus

© PMO STRATEGIES | ALL RIGHTS RESERVED "1\ IMPAE.E
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“DVs  KLIUENO VPRASANJE

Ce bi danes idealno uvedli AM — kdo bi skrbel za uginke?
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STRATEGY

DEFINITION

© Everything is #1 priorit
very |n|s priority I T

© Create process
© Create templates

@ Implement tools
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ldea Project | - |Project
Generation Approval Delivery

STRATEGY
REALIZATION

Realization Measured

© Projects don’'t meet goals
© Cost more than benefits
© Not measuring value

©® Making same mistakes

X, |
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e las
e strosek
e kakovost

Project out of 3

constrains N

Tosko Celo

3abrje
Sujica

Dot}va

DraZevniks

Razumevanje vzroka in ukrepi ( 5 x zakayj)

Project

manager failure

e organizacija
eplan
ekompetence
eizkusnje

\ P=giLjubljana CrnuZesal
Gunclje Brod jei
Savlje ! Brod

)
E)\

Glince

Kamna

Lipe

/

e kompetence

e odnosi

e orodja, birokracija
e kapacitete

Project team
Failure

Babna Goriga Lanisce;

Sko IS

( To much work

e organizacija dela
e prioritete

e multitasking

e gadenje
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erazpolozljivost
e prezasedenost
e nejasne kapacitete

Weak resource
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4 )
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N STRATEGY N\ STRATEGY \\  STRATEGY

DEFINITION EXECUTION REALIZATION

D

VALUE DEFINED VALUE CREATED VALUE REALIZED
VN
‘ g’& Tools Temfla.te.s
-, Process 'MalNiNgs
a2 Tool
dj;ib Trainingsc'O Igrocess
WHERE BUSINESS WHERE PM LEADERS WHERE BUSINESS
NEED SUPPORT 157 TENDS TO FOCUS NEED SUPPORT 157
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“B¥s  Motor UCINKOV

Strateske PMO

* Ni administrativna projektna pisarna

* Je mehanizem za dostavo Iniciativ strategije,
 tudi za vzpostavitev AMS, kot
* tudi upravljanje sredstev (premozanja)

* Deluje Cez celotno organizacijo, vseh

Zivljenskih fazah.
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Organization Strategies
Projects/Initiatives

People

Leadership/
Sponsorship

\v/
]

Success

Project Change
Management Management
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Motor UCINKOV gradi strukture in kulturo
{"i\:} IMPACT

ENGINE

L - STAGE: 2 [ PRl sTAGE: 4 Mo PR 3 STAGE: 6
/ !

ASSESS THE “ ' PLAN THE IMPACT y ; EVOLVE THE IMPACT
: ORGANIZATION 4 JOURNEY . ENGINE
i ’ '
' i i

I & Determine IMPACT Focus® = - ! © Create Business Plan il ¥
s ! @ Assess Stakeholders i / & Create IMPACT Maturity Model § / & Evaluate IMPACT

§ ’ s .
- © Assess Sponsor - @) Create Delivery Road Map ~ - {&} Evolve Capability Delivery Road Map
STAGE: 1 S A [®) izati V- > STAGE: 3 : - ' STAGE: 5 & Embrace the Strategy Navigator Role
ssess Organization ) Create Targets and Metrics Plan

© Assess Culture N ©} Iterate Your Way to IMPACT
DISCOVER THE IMPACT {) Create Organizational Change Plan
MINDSET © Assess Team DEFINE HIGH-IMPACT @ Create Comm:miciation Plan DELIVER SUSTAINABLE
© Conduct SWOT SERVICES VALUE

& Prioritize and Present Strategy © Present IMPACT Delivery Proposal

{&) Strategy Lifecycle and Opportunities {© Determine Direction {©) Create a Delivery-Focused Culture
© The Roadblocks to Avoid © Define High-IMPACT Services © Bring Others Through Change
PACT Dri - &} Define Governance Framework {© Adapt Management Style
© IMPACT Driver Mindset ) Define Portfolio Management Model © Communicate with Purpose
) Define Talent Requirements & Drive Measurable ROI

) Define Process and Methodology

©) Define Tools and Resources
©) Define Metrics for IMPACT




Ga|)\]s Zakaj je to naravno za AM

* AM je portfelj dolgorocnih odlocitev (CAPEX / OPEX / varnost /
razpolozljivost)

e Motor UCINKOV je prakti¢en mehanizem, ki evolucijsko razvija
strukture, PMO upravljanja projektni portfel,

 skupen namen je ustvarjanje vrednosti

! J M J P | A | C | T

Instill Measure Perform Adapt to Communicate Transform
Focus Outcomes Relentlessly Thrive with Purpose Mindset

pe, A O & &
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e Determine where to focus to drive
highest IMPACT

* Get to project cancellation faster if
not meeting goals

Project Portfolio Mgmt GOAL
* Drive highest project throughput

Is to maximize the IMPACT of projects

* Get to ROl faster by creating frictionless framework

accelerating project throughput
for initiative with the highest ROI potential

S |
PMO | EXPERT
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O Are we doing the right projects? G @
g

O (high value) — ROI =

O Are we doing enough of the right projects? B
O (right mix) — Strategy Alignment q_\
O Are we doing the projects right?

O (remove friction) — Accountability

Govemance Framework
O Are we ensuring the priorities and the
resources are aligned? Ensure that the process and roles are clearly

defined to support the strategy delivery lifecycle

o (maximum throughput) — Transparency and deliver highest ROI as quickly as possible

B |
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D
podpira AM

PRED: (odlocitev in priprava okolja za AM)
* Pomaga upravljati sredstva ze pred uvedbo AMS

* Pomaga do odlocitve za uvedbo AMS
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“PVs Kako MOTOR UCINKOV
podpira AM

MED: (uvajanje AMS in integracija sprememb)

 Usmerjenost v ucCinke in stratesko poravnavo

* Vecje iniciative se vodi kot program sprememb
 Realno planiranje glede na prioritete in razpolozljive vire
* |terativno uvajanje sprememb s hitrimi ucinki

* Adaptivno vodenje sprememb z ljudmi
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DRUSTVO

“PVs Kako MOTOR UCINKOV
podpira AM

PO: (stalne izboljSave in upravljanje sredstev)

» Motor UCINKOV omogoca evolucijski razvoj AMS
(gradnja v uporabi)

e Motor UCINKOV lahko postane ponovljiv mehanizem
stalnega izboljsevanja tudi za AMS

* Strateski PMO lahko upravlja celoten zivljenjski cikel
vseh projektnih iniciativ

31. TEHNISKO POSVETOVANJE VZDRZEVALCEV SLOVENIJE, 16.-17. april 2026, Celje



Primer iz prakse:
Elektro Gorenjska

* +84 % izvedenih transformatorskih postaj
* +68 % financne realizacije investicij

* Brez povecanja stevila zaposlenih
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®nvs Kljuéno sporocilo za

vodje AM

Najvecji potencial ni v odlicnih procesih izvedbe ali informacijskih
orodjih AMS.

Je v okolju, strukturah, ki omogoca odlocanje, sodelovanje,
upravljanja vseh iniciativ na nivoju organizacije, v celotnem

Zivljenjskem ciklu obvladovana sredsteuv.

Kljucno vprasanje je: kako hitro priti do merljivih ucinkov?
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DRUSTVO

DS ZAKLIUCEK

Motor UCINKOV (Strateski PMO) evolucijsko razvija strukture

org. okolja in centralizirano pospesuje UCINKE.

Optimalna pot, se zacne s prevajanjem poslovnih ciljev v jasne

prioritete ter povecevanjem pretocnosti izvedbe.

»Standardi narekujejo smer.
Motor UCINKOV povecuje hitrost do vrednosti.«
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PMO novice

31. Tehniskem posvetovanju
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