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• Why

• PMO/PM Value
Agenda
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Business Needs

Projects

People

Uspeh = ?
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Business owners want 

PROFIT, 

Other public service quality, 

The all want ROI,

IMPACT = value + benefits - costs 

Why it matters
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• Increasing complexity of projects and initiatives

• Limited resources (time, budget, personnel)

• Misalignment between projects and 
organizational strategy

• Difficulty in measuring project success and 
impact

• Risk of project overload leading to burnout and 
inefficiency

Challenges 

Project related Business Challenges
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Project Life Cycle
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Business Strategy Life Cycle



PMI report 2024,
Maximizing Project Success:

Elevating the impact of the Project 
Profession
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What is Project Success?



Always too many PROJECTS, 
not enough people…

Project are failing
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Challenges

in Project Portfolio Execution

• Too many active projects at one time 

• Too many of the wrong projects 

• Projects not tied to strategic objectives 

• Unbalanced portfolio of projects 
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Trainings



Project are Failing

people are in fatigue, stress, 

exhaustion…
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Understanding 
Stress

The Silent Killer

By Content Team
Kathy Mcilwain

WORK LOAD

https://dconnect.co.nz/author/63918-pr0t3ct3dnat_dc0nn3ct-3696/


People are Failing

Low productivity 

from overloaded teams 

PM4Reall – Vrednost PMO za time in organizacijo 



Understanding 
productivity
vicious cycle

The Silent Killer

By Content Team
Kathy Mcilwain

https://dconnect.co.nz/author/63918-pr0t3ct3dnat_dc0nn3ct-3696/


Business Strategy is Failing

Strategy execution must be managed, so that 

the right project can be delivered not only in the right way.
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Lack of Focus



Typical PM/PMO Focus
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Challenges

in Project Portfolio Execution

• Too many active projects at one time 

• Too many of the wrong projects 

• Projects not tied to strategic objectives 

• Unbalanced portfolio of projects 
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PMI Pulse of the Profession 2017
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the key is strategic alignment 



PMI report 2024,
Maximizing Project Success:

Elevating the impact of the 
Project Profession

• Own Project Success: Be accountable for the 
project’s value, not only its execution.

• Manage Perceptions: Help stakeholders to see 
value relative to the resources invested and feel 
aligned on objectives with measurable outcomes.

• Reassess Parameters: Projects evolve. Adapt as 
needs, technologies or goals change to deliver 
value and manage perceptions.

• Expand Perspective: Consider how the project 
integrates and aligns with broader business goals 
and impacts the world.
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Root Cause

•čas 

•strošek

•kakovost

Project out of 3 
constrains

•organizacija

•plan

•kompetence

•izkušnje

Project 
manager failure •kompetence

•odnosi

•orodja, 
birokracija

•kapacitete

Project team 
Failure 

•organizacija 
dela

•prioritete

•multitasking

•gašenje

To much work
•razpoložljivost

•prezasedenost

•nejasne 
kapacitete

Weak resource 
mng.

•slabi plani virov

•preveč 
odobritev

•ignoriranje 
zmogljivosti

More project 
than resources •vrednost p. ?

•ljubljenčki

•nujni

No 
prioritization 

•vzpostavi  
proces za 
upravljanje 
projektov

No BC
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Project Portfolio MgmtGOAL

Is to maximize the IMPACT of projects 

by creating frictionless framework 

accelerating project throughput

for initiative with the highest ROI potential

• Determine where to focus to drive 
highest IMPACT 

• Get to project cancellation faster if not 
meeting goals

• Drive highest project throughput

• Get to ROI faster 
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Governance Framework 

Ensure that the process and roles are clearly 
defined to support the strategy delivery lifecycle 

and deliver highest ROI as quickly as possible 

o Are we doing the right projects? 

o (high value) - ROI

o Are we doing enough of the right projects? 

o (right mix) - Strategy Alignment

o Are we doing the projects right? 

o (remove friction) - Accountability 

o Are we ensuring the priorities and the 
resources are aligned? 

o (maximum throughput) - Transparency 
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Higer VALUE, 

faster ROI
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Organization Strategies

Projects

People

Uspeh = vrednost
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PMO ≠ PM



THE RIGHT FOCUS 
on business challenges
makes IMPACT 

not on PM processes and tools
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Strategy execution must be managed!

• Focus on business challenges 

• Translate business strategic initiatives to projects

• Prioritize project on future operational value

• Limit project intake based on available resources 

• Manage project execution on portfolio level

• Measure outcomes (not outpost) 

• Learn and evolve

PM4Reall – Vrednost PMO za time in organizacijo 
This Photo by Unknown Author is licensed under CC BY-NC-ND

https://portfolioticsmoraleda.blogspot.com/2011/04/conclusion_14.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Q & A

PMOexpert Mastermind

FIŠ Workshop 2025/02

Gregor Androjna

E: gregor@PMOexpert.eu

PRENOS PREZENTACIJE 
https://www.pmoexpert.eu/orodja

http://www.pmoexpert.eu/treningi
mailto:gregor@PMOexpert.eu
https://www.pmoexpert.eu/orodja
https://www.pmoexpert.eu/orodja
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