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Launch a Profitable Newsletter by Building
a $50 App

A Beginner-Friendly System | Used to Reach 14,000 Subscribers (and How
You Can Do It Faster)
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Introduction

A while back, | launched an app called Magic Bookifier.
It wasn’t small. It wasn’t simple.
But it did something important:
It brought in 14,000 subscribers very quickly.
At the time, | wasn’t even monetizing the newsletter properly.
Which means:

If I had applied the system you’re about to learn,
that audience could have been monetized immediately.

But that wasn’t the end of the story.

| went on to test the same underlying idea again — this time with a much simpler app, launched
through different channels, and with monetization built in from the beginning.

That project became Summary of the Internet.
Here’s what happened:

e ~1,700 subscribers
e ~$7,286 in revenue
e Monetization from day one

Same core system.
Different execution.



That’'s when it clicked:

This isn’t about one app.
It's a repeatable system.

You don’t need a complex product to make this work.
You can achieve similar results with:

a simple app, built quickly, distributed widely, and monetized immediately

This document shows you how.

The Core Idea

The Hybrid Newsletter Model
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Instead of trying to:




e grow a newsletter from scratch
e or build a complex product

You do this:
1. Build a simple, useful app
2. Let people sign up to use it
3. Capture their email automatically
4. Monetize both the app and the newsletter
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Why This Works

Most people:

e try to build an audience first
e struggle to get attention

This flips the process:
The app becomes the attention
People don’t sign up for newsletters.

They sign up for:



tools

utilities

shortcuts
immediate results

Two Examples of the Same System

Example 1 — Magic Bookifier

Turn Your Ideas Into Books
Instantly With Magic Bookifier!

Your Fast Track

e ~14,000 subscribers e .

e More complex product o Magle
.y ~ _Bookifier
e Monetization came later —

Try it for FREE

Launched through app site App Sumo

N Introducing the Magic Bookifier: The Al Writing Assistant fc

Nlligoilgifier

Unleash Your Inner Author with Magic
Bookifier!



https://magicbookifier.ai

Contact Us

Example 2 — Summary of the Internet

e ~1,700 subscribers
e ~%$7,286 in revenue
e Monetized immediately

In this example | launched with monetization and
am about to launch this app through App Sumo
or some other app aggregator.
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The 5-Step System

Step 1 — Pick a Simple Idea
You are not building a startup.
You are building:

a small, useful tool people want immediately


https://summaryoftheinternet.com

Examples:

e Content idea generator

e Writing prompt tool

e Trend summarizer

e Simple niche utility
Rule:

If it takes more than a weekend, it's too complex.

Step 2 — Create a PRD (Product Requirement Document)

CREATE A PRD

(PRODUCT REQUIREMENTS DOCUMENT)

WHAT IS A PRD?

A PRD (Product Requirements Document))
is a simple plan that clearly defines
what your app is, who it's for, what
users_input, what the system outputs,
and how everything flows together.

It gives AL (or any builder) the

clarity it needs to build the right

app the first time—saving you time,
money, and_headaches.

. WHAT THE APP IS

. WHO IT'S FOR
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3. USER INPUTS
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THE 5 MUST-HAVE PARTS
s OF A PRD

WHAT THE APP IS

A clear, short description of what —>
your app does.
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What information does the user —>
enter or provide?

WHO IT’S FOR

Define your ideal user or
audience.
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@ SYSTEM OUTPUTS

What does the app generate,
show, or return?

@ USER FLOW

The main steps a user takes
from start to finish.
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This is the most important step.

Instead of figuring things out while building, you define them upfront.

Your PRD needs:

What the app is

Who it’s for

What the user inputs
What the system outputs
The user flow

abrowbd~



Example:
“Users enter their brand — system returns tailored content ideas”
That’s enough.

Al can build from there.

Step 3 — Build the App (Fast)

Use tools like:

e Lovable

e Al app builders

e ChatGPT
Process:

1. Paste your PRD

2. Generate the app

3. Fix obvious issues

4. Ship quickly

You are building version 1, not perfection.



@ Try the Lovable mobile app

Jask Lovable to create a blog about

S

Step 4 — Distribute Aggressively
This is where most people fail.

You don’t launch once.

You post everywhere.

Places to post:

Product Hunt

AppSumo / lifetime deal platforms
Reddit (niche communities)
Discord groups

LinkedIn

Indie hacker communities

Rule:

Post in at least 10 places in 24 hours.



Step 5 — Monetize Immediately
You make money in two places:
Front-End

e Lifetime deals
e Subscriptions
e Paid features

Newsletter

Ads
Products
Services
Upsells

The email list becomes more valuable than the app itself.

Cost Breakdown

" COST BREAKDOWN

LOW COST TO START. HIGH RETURNS.
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Typical Costs



e App building tools: ~$50
e Newsletter platform: ~$99/month
e Optional automation tools

Reality

You can launch this system for under $100.

How to Get Your First Users

1. Existing Audience
If you have:

e a newsletter
e a following

Just say:

“l built this — want access?”

2. Marketplaces
Platforms like:

e AppSumo
e Lifetime deal sites

They provide:

e built-in traffic
e immediate exposure
e fast user acquisition

3. Simple Ads

Use:

e Google Display Ads



Strategy:

1. Teach something useful
2. Capture emails
3. Introduce your tool

The Invisible Sales Page

Instead of:
“Buy my product”
Do this:

1. Teach something useful
2. Solve part of the problem
3. Introduce your app

This leads to:

e higher trust
e better conversions
e stronger users

Beginner Reality Check

If you're starting from zero:
You do not need:
e abigidea
e acomplex product
e technical expertise

You only need:

one simple tool people want right now

Common Mistakes



Overbuilding

Make it simpler.

Waiting to Monetize
Charge early.

Not Distributing Enough

Post everywhere.

Action Plan

Pick an idea (10 minutes)

Write a PRD (20 minutes)

Build the app (2—4 hours)
Distribute it (1 day)

Start collecting emails immediately

abrwbd-~

Final Thought

This is not about building apps.
It's about building:
a repeatable system that turns attention into revenue
Once you do it once:
e you can repeat it

e improve it
e scaleit

In the Full Workshop

You'll see:



e the app built live
e the PRD created
e the full system in action
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