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THE LAUNCH

A product hidden on my computer cannot help a customer.

WORKSHOP MARKET

THE BUILD ended when a stranger could understand the product, buy it and use it.
THE LAUNCH begins when | stop protecting it from reality.

Launching is not a celebration at the end of the business. It is the moment the
business finally starts learning from people who are not me.

THE MARKET CANNOT REACT TO SOMETHING IT CANNOT SEE. LAUNCH MEANS

CONTACT.
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THE LAUNCH IS A TEST, NOT A VERDICT

One launch does not decide whether | am a success or a failure.

\A ! MARKET

HYPOTHESIS EVIDENCE

| used to make projects emotionally expensive. If the first result was weak, the
whole idea felt wrong. That makes it tempting either to quit too early or keep
polishing without evidence.

V1 changes the question. | am not asking, "Did the internet approve of me?" | am
asking, "What happened when this offer met real people?"

LAUNCH -> OBSERVE -> LEARN -> ADJUST. THE RESULT IS INFORMATION FOR THE NEXT
VERSION.
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THE SIMPLE SALES PAGE

The page has one job: help the right person understand the decision.

A CLEAR RESULT FOR A CLEAR PERSON

Problem -> Promise -> What you get -> Why trust it -> Price

GET STARTED
1. RECOGNITION Show the person that | understand the pain or desired result.
2. PROMISE Explain the useful change the product is designed to help
create.
3. PACKAGE Show exactly what they receive.
4. PROOF Use honest experience, examples, demonstration or evidence |

actually have.

5. PRICE + ACTION Make the exchange and next step obvious.

NO FAKE URGENCY. NO INVENTED RESULTS. CLARITY IS THE SALES STRATEGY.
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ONE LINK. ONE NEXT STEP.

Confusion kills action faster than an imperfect page.

CONTENT / CONVERSATION

ONE OFFER

ONE BUY LINK

| do not need a complicated funnel to discover whether someone wants V1. | need a
clear path from attention to the offer to purchase.

A bio link, video description, post, email or direct conversation can all point to

the same destination. | remove extra choices until the customer knows what to do
next.

ATTENTION -> OFFER -> ONE LINK -> PURCHASE. SIMPLE ENOUGH TO TEST. SIMPLE
ENOUGH TO FIX.
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THE FOUR-PLATFORM LAUNCH

One idea travels. | do not build four separate content businesses.

YOUTUBE TIKTOK INSTAGRAM X

LONG FORM SHORTS SHORTS + BIO WRITTEN TEST

The core story stays the same: the problem | saw, what | built, who it is for,
what changed in my thinking, and what the customer can do next.

Then | adapt the format. A long video can become short clips. A lesson can become
an X post. A diagram can become a Reel. One body of work feeds the distribution
system.

CREATE THE CORE IDEA ONCE. ADAPT THE FORMAT. KEEP THE OFFER THE SAME.
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THE FIRST LAUNCH CONTENT

I do not need fifty posts before | ask someone to look.

THE PAIN THE DISCOVERY THE BUILD THE INVITATION

What kept me stuck What | finally saw What | created Who it is for

My first content does not pretend | appeared from nowhere with all the answers. It
shows the journey from confusion to clarity and the useful system that came out of
it.

"l tried too many businesses before | saw the pattern.”

"The internet gave me all the puzzle pieces - but never the order."

o
o
® 'l stopped asking what to start and started asking what to finish."
o

"I built the GPS | wish | had when | started."

PUBLIC CONTENT SELLS THE PROBLEM, POSSIBILITY, STORY AND MAP. THE PRODUCT HELPS THE

CUSTOMER IMPLEMENT THE PROCESS.
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TALK TO REAL PEOPLE

A launch is not only posting. It is conversation.

"THIS IS MY PROBLEM."

"HOW DOES IT WORK?"

"IS THIS FOR ME?"

Comments, replies, direct messages, emails and sales conversations reveal language
I could never invent alone. | listen for repeated pain, objections, confusion and
desired outcomes.

| do not argue people into buying. | learn whether the person and offer match. A
"no" can still contain useful evidence.

THE FIRST CUSTOMERS DO MORE THAN PAY. THEY TEACH ME HOW THE MARKET DESCRIBES
THE PROBLEM.
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DO NOT HIDE FROM THE ASK

Publishing without an invitation can become another form of avoidance.

MAKE
- THE OFFER.
\

\

I can spend weeks "building an audience" because it feels safer than asking for a
sale. But the offer is part of the test. If nobody is invited to buy, | have not

tested the business.

The invitation can be calm: "I built this for people dealing with X who want Y.
Here is what is inside. If that is you, this is where you can get it."

SELLING IS NOT PRESSURE. IT IS MAKING THE NEXT STEP CLEAR AND LETTING THE

CUSTOMER DECIDE.
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LAUNCH DAY CHECKLIST

| test the path, publish the message and open the door.

Product files and links work.

Sales page explains person, pain, result, package and price.
Checkout works from a fresh customer view.

Delivery works after payment.

One core launch message is ready.

Platform versions point to the same offer.

| have a simple way to record questions, sales and feedback.

I make the offer instead of only announcing that | built something.

THEN | PRESS PUBLISH. | DO NOT ADD ANOTHER WEEK OF POLISH TO A PRODUCT THAT IS

READY FOR CONTACT.

MarcoBusinessPlanner Business Planner - working edition BUILD THE BUSINESS, NOT JUST THE PRODUCT.



BUSINESS PLANNER MarcoBusinessPlanner 05 - THE LAUNCH

THE MARKET IS NOW IN THE ROOM

This is where opinions start becoming evidence.

CONVERSATIONS

PUBLISH

ADJUST

FEEDBACK

After launch | resist two bad reactions: declaring victory because one person
bought, or declaring failure because the first response was quiet.

| keep the product in market long enough to collect useful evidence. Then | move

into the operating rhythm that keeps the business alive after the excitement of
launch disappears.

THE LAUNCH OPENS THE DOOR. THE REPS ARE WHAT KEEP ME WALKING THROUGH IT.

Sell. Create. Improve. Repeat.
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